Case study – Flexible Working



Question 1 from the case study:
“Who benefits from flexible working; employer, employees and or government? Explain”
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Introduction

According to https://www.gov.uk/, as the definition of flexible-working that one is “a way of working that suits an employee’s needs”, where the employees have to choose what hours they will start and finish their work schedule, this including working from home and all the employees have the right to request it, but only for those with minimum 26 weeks working for the same employer.
As a short history the term “Flexible-Working” is dated back in mid-1970s, when the researchers tried “to assess the impact of flexitime on worker performance” (de Menezes, L.M. and Kelliher, C. 2011).

The answer to the question
In our case study all three of parties (employer, employees and government) have many benefits, but the most will have the employees and I will explain below why.
Benefits of the employer
The biggest gain of the employer when they have this type of work is when they have the “zero hours contract” for their employees. Why? because the contract offers no guarantee of work, and this type of contract is chosen by the employers where is a fluctuation in their workplace and the employees will get be paid only if they work. This type of contract was implemented in April 2020 in UK, and many of the companies adopted very quickly. Apart of that, many of the company`s notice a bigger improvement on their productivity with the flexible hours and now due COV-19 outbreak some of them realized that the profits are higher because not needed to rent spaces for workers.

Benefits for the government
No matter what type of contract is between the employer and employees, the level of tax income will be the same, so the government will receive the same amount of money.

Benefits for the employees
As I said earlier the most benefits of flexible working are the employees, that because they can organise themself between work, social life, and family. According to the recent research from the case study show that the flexible workers have a better job satisfaction and low level of stress comparative with those with fixed weekly schedule. Also, due COV-19 outbreak many of the employees where forced to work from home, this was very good for them because they safe money for commuting at the workplace and wining time with theirs family.
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