Presentation notes 
Task 4
McKinsey Model 7s framework 
McKinsey Model 7s framework was developed in 1970 by Tom Peters and Robert Waterman former consultant, they identified seven internal elements of an organisation that needs to be taken into consideration in order to bring success to any organisation. (Mindtools.com, 10.05.19).
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The drivers in John Lewis are profitability as well as organisation and personal, John Lewis are HR managed and are run according to rules regulations provided by the HR.
 Benefits of John Lewis KMS for employee to have access to the management system will not only increase the business revenue but will provide an equal platform for everyone to work as individuals with no competitiveness status which will satisfy the mind and spirit of employees which in return will motivate and bring more progress in the work undertaken which will be profitable for the organisation. John Lewis will also benefit by increased customer loyalty and satisfaction which can be accessed by feedbacks.
After the researching the findings the Conclusion has been drawn that John Lewis needs to focus and target the customers by getting them involved by feedbacks and questionnaire alongside their loyalty cards. Also John Lewis uses knowledge management model which is time consuming and eventually to go through each process will be cost money which will affect the profitability and the share amount received by each individuals. Compared to other competitors like M & S and Tesco who compromise on price John Lewis won’t compromise on price because they have high standards and quality they have to maintain.




