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[bookmark: _Toc160036563]Introduction
The success of any business idea is dependent on the ability and key competencies an Entrepreneur possesses. This report will evaluate Eagle’s Fashion shop idea and the motivating factors that led to the development of that idea. This report will assess traits and skills needed by an entrepreneur in a self-assessment using a SWOT analysis tool. The report will as well evaluate the market environment of the UK using the PEST tool. 
[bookmark: _Toc160036564]Evaluation of business idea
I researched the ins and outs of the UK fashion sector extensively before I came up with the concept for the Eagle online store. As an illustration, the rise in e-commerce is responsible for the recent increase in the quantity of online users and transactions. Young entrepreneurs who wish to start different kinds of enterprises but don't have the money to open retail outlets now have more options in the market because to the UK's 97.8% Internet development. Shoppers in the UK fashion sector have shifted towards online shopping because it is easier for them to compare prices and apparel from one outlet to another. Thus, there is a high likelihood of an entrepreneur making significant profits and satisfying the needs of customers who prefer to shop online. 
The idea of an online fashion shop is unique and resonates well with global trends and the business environment given that the world was faced with a global pandemic which led to business closures due to tough measures relating to social interactions that were developed in the UK. Thus, going forward, entrepreneurs need to look for ways that will guarantee their business operations continue without any worry of closing down in the event another global pandemic occurs in future.  The establishment of Eagle’s Fashion Shop is essential since it allows shoppers to make their orders from the comfort of their zones. Eagle's Fashion Shop aims to enable clients to buy products more conveniently online. 
I made up my mind to venture into this business by offering customers unique fashion products at an affordable price. Online business provides an entrepreneur with more flexibility. For instance, most online shops are operated 24/7, which allows clients to make orders any time they want. The ability to operate 24/7 gives an entrepreneur more freedom to reach out to more clients who might be busy during the day and free at night. Likewise, as an entrepreneur, I can engage in other profitable opportunities and run my business concurrently. 
[bookmark: _Toc160036565]Entrepreneurship skills, traits and behaviour
Creativity and innovation: To ensure that he can recognize problems in the market that prospective customers are facing and create solutions for those problems, an entrepreneur must possess creativity and innovation. More inventive businesspeople will have no trouble devising strategies to set themselves apart in the fiercely competitive fashion industry. Entrepreneurs need to be innovative to guarantee that they can develop a distinct product and modify it to fit the requirements needed by clients in the market and adapt to the new changes in market demands (Hisrich, Peters and Shepherd, 2017). 
Resilience; in an industry full of unforeseen events and setbacks brought on by shifting customer tastes and preferences, business owners must exhibit tenacity and resilient behaviour. The fashion market is faced with a high level of unpredictability which results from recessions and market failure and an entrepreneur should be prepared to operate under such pressure without giving up. The owner of Eagle’s online shop should be motivated by the desire to succeed by achieving the strategic goals that led to the formation of the shop. According to Hisrich, Peters, and Shepherd (2017), resilient entrepreneurs may create a collaborative culture within their company even in the face of adversity. 
Risk-taking: The ability to take calculated risks in order to attain predetermined objectives is a necessary skill for an entrepreneur. For instance, the owner of Eagle’s online shop should be ready to make investments and explore new markets with new fashion products even though it is saturated with established retail firms. An entrepreneur should decide after identifying the pros and cons presented by a given market. Risk-taking ability gives the business owner the courage to try new market ventures which seem to be riskier but are profitable. The courage to try new ventures can help to increase the sales revenue of Eagle’s online shop (Davidsson, Delmar and Wiklund, 2017). 
Flexibility: this trait is needed by entrepreneurs because it enables them to make quick changes that resonate well with shifts in market conditions and competitive rivalry.  Flexibility skill ensures business such as Eagle’s online shop can attain its strategic goals as owners can easily redesign the business model and other strategies to fit in the ever-changing business environment. Flexibility also allows entrepreneurs to capitalise on new market opportunities and adjust appropriately to satisfy the new demands of clients in the industry (Davidsson, Delmar and Wiklund, 2017).  
Strong leadership: Entrepreneurs should have the ability to inspire other teammates to give their best and ensure the business succeeds. As a leader, an entrepreneur should establish positive connections and communicate regularly with other managers by reminding them of the vision. Effective leadership skills help to unite members and encourage them to pursue common objectives of the business. This unity guarantees the successful execution of the business goals. Good leadership behaviour helps to ensure that market challenges are addressed quickly as every person in business is involved in decision-making (Davidsson, Delmar and Wiklund, 2017). 
[bookmark: _Toc160036566]SWOT analysis
	Strengths 
· Creativity skills: I possess creative capabilities that make it easy to suggest the production of unique fashion products. My creative skills entail designing and making accurate trend predictions. 
· Passionate about fashion: as a business owner I am passionate about the latest fashion designs and trends. Thus, I will easily introduce new apparel and accessories that satisfy customer demands and reflect market trends. 

	Weaknesses
· Insufficient business experience: I have limited experience in some units including stock management because my area of specialisation has always been business administration. 
· Self-doubt: sometimes I fail to make critical decisions because of self-esteem issues that affect my independence of thinking rationally.  



	Opportunities 
· Data analytics: as an entrepreneur, I am presented with numerous data analytic opportunities that facilitate a proper understanding of the market trends and purchase decisions of the shoppers. 
· Partnerships: as an entrepreneur, I am presented with an opportunity to partner with influencers and other third-party delivery firms to deliver orders purchased to the end users. 
 
	Threats 
Regulatory issues: the regulatory environment is ever-changing which might present difficulties that relate to data privacy and the Consumer Protection Act.  





[bookmark: _Toc160036567]PEST analysis
Political factors: the UK is characterised by a stable political system that allows businesses to conduct business without pressure. The corporation tax in the UK is expected to rise from 19% to 25% (Rahman, 2023). This move will be unfavourable to start-up companies as it means their profit margins will drop.  A move by the UK government to provide a waiver of 100% to online outlets was favourable. Such moves present Eagles’ Fashion Shop with an opportunity to grow and expand in the UK. 
Economic factors: the UK's economic growth influences the expansion of retail outlets in the UK. For instance, the economic growth is anticipated to rise by 0.9% in 2024 which means that household disposable incomes will rise leading to more purchases of fashion apparel and accessories. The sales revenue of Eagle’s fashion shop will improve as a result. The inflation rate is expected to drop to 2.2% in 2024 (Rahman, 2023). This means that Eagle’s fashion shop will witness a decline in the cost of acquiring raw materials. In the end, the fashion products will be affordable in the market. 
Social factors: consumers spending patterns have been changing in the recent past influencing the performance of fashion outlets in the UK. For instance, in the UK the internet penetration of 97.8% has changed how shoppers make their purchases (Momin, 2023). Most of them prefer to purchase an item online compared than visit a physical outlet. Millennials and Gen Z have a high affinity for sustainable fashion designs. Also, there has been an increasing demand for sportswear and athleisure as individuals embrace healthy lifestyles. Eagle’s online shop should ensure it invests heavily in digital marketing to cater for various market segments. 
Technological factors: automation has been a key driver in shaping the business operation of online shops in the UK. For instance, by automating business processes, apparel firms have witnessed a growth in production as machines are faster in sewing and stitching. This has contributed to the minimisation of production costs and optimisation of sales revenue. The adoption of AI technologies has boosted data analytics as more accurate demand can be made. AI technologies are crucial in managing inventory movement along the supply chain management. It is easier to conduct digital marketing as the internet penetration in the UK has grown (Momin, 2023). 
[bookmark: _Toc160036568]Conclusion
This report has evaluated the idea of Eagle's online fashion shop and how it resonates well with the current market environment. The key skills, traits and behaviours that a person should have include creativity and innovation, risk-taking, resilience, strong leadership and flexibility. SWOT analysis is essential as it enables entrepreneurs to know their points of strengths and imperfections that need to be improved. As well, assessing the external environment of a business gives an entrepreneur a tangible understanding of the markets they will be operating in.  
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Introduction

= | am delighted to present myself as the proprietor of Eagle's Online Fashion Shop, a
dynamic new enterprise dedicated to providing fashion fans around the UK with the
newest trends and designs.

= | am thriled to start my entrepreneurial joumey and spread my love of style to
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Management team plan
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Target market and marketing strategies

= Target market: the target market of Eagle's Online
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Funding requirements
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= Finally, | would want to thank each and every dragon for
spending time listening to my proposal today.

It has been a pleasure to share my idea for an online
fashion store with you, and I value your thoughtful criticism
‘and thoughtful comments.

I have fAth that my business has what it takes to make a
signifigént difference in the fast-paced world of intemet
ing with your help and advice.
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