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[bookmark: _Toc512425657]1.	Introduction
[bookmark: _GoBack]This essay is my reflection on the experience of completing a group presentation on Self Employment. The importance of reflection is that it allows a person to evaluate a situation and draw the key learning and development points from it (Johns, 2000). Hence, the objective of this report is to use the experience of the presentation to identify my personal development points and, thus, to identify the actions that I need to take to further my personal, academic and professional development. To provide a framework for the reflection, I have used the Gibbs Reflective Cycle which is described in the first part of the report. The remainder of the report discusses my experiences based on the different elements of this framework. 
[bookmark: _Toc512425658]2.	Gibbs Reflective Cycle
[image: Image result for gibbs reflective cycle]
Figure 1: Gibbs Reflective Cycle (Source: Gibbs (1988))
As a framework for the reflection, I have used the Gibbs Reflective Cycle which is shown in figure 1. This reflective framework is divided into six parts each of which is discussed in the next sections of this report with regards to the self-employment assignment. The first part of the framework is used to describe the situation so that readers can contextualise the reflection and know who was involved in the situation. The second part deals with what a person feels both during and after the event. In the Gibbs Reflective Cycle, the evaluation section considers how the situation was handled and the reaction of the people involved along with their actions. Analysis discusses the factors that affect the outcome of the event while the conclusion section discusses the lessons learned from the event. Finally, the action plan section deals with what steps need to be taken to address development needs.
[bookmark: _Toc512425659]3.	Application of Gibbs Reflective Cycle
[bookmark: _Toc512425660]3.1	Description
The assignment required our group of four to develop and present a business plan for a new company. As part of the requirements, we had to develop a business idea and analyse the macro environment that could affect the business by using the PESTLE model. We also had to develop a marketing plan based on the 4Ps; product, price, place and promotion. Finally, we had to develop and present illustrative financial projections for the business. To facilitate the process, we decided to use six meetings to brainstorm the idea, develop it further, monitor progress and practice the presentation prior to final delivery. We did not use communication technology like Skype since we felt that face to face meetings would be more effective as all the group members live in London. 
In the initial brainstorming meeting, we decided on a business idea to open a sushi takeaway restaurant in East London. We decided on this idea as myself and another team member both had experience of working in Japanese restaurants and were familiar with different types of sushi products and the associated costs and revenues. We were also both familiar with the operational side of business as I had previously managed a Japanese takeaway restaurant. Furthermore, opening a sushi takeaway in East London would be a viable business idea since the majority of takeaways in this part of London serve Asian food, grilled items and pizza. Thus, there would be no direct competition and, since fish is acceptable to Muslims, we would be able to attract East London’s sizable Muslim population. 
[bookmark: _Toc512425661]3.2	Feelings
Personally, I was very confident with the business idea due to my experience in the industry and my familiarity with the products. Furthermore, I was also convinced that I, along with another experienced group member, would be able to help our team mates who were not familiar with Japanese cuisine or with operating a takeaway restaurant. Having worked with the same group members on other assignments, I was also confident that we would be able to complete the required tasks. However, I had never presented a business plan before and was also not very experienced in using PowerPoint. Hence, despite my overall confidence, there were aspects of the task that believed might prove to be challenging. 


[bookmark: _Toc512425662]3.3	Evaluation 
We managed to complete the required tasks and present the business plan in a relatively coherent manner. However, I noted a number of issues with the manner in which the group carried out the required tasks. The work was divided among the four team members based on their experience with Japanese cuisine and their experience in working at takeaway restaurants in London. As a result, myself and one group member took responsibility for explaining the business idea, developing the elements of the marketing plan (4Ps), and doing the financial projections. The other two group members focused on conducting the environmental analysis using the PESTLE model and an internal environment analysis using the SWOT model. 
Initially, I believed that the allocation of work was fair and reflected the relative strengths and weaknesses of the different group members. However, as the work progressed, I noticed that myself and the other experienced group member were doing the majority of the work. Even with our guidance, the other two group members were not very efficient in producing their work. They would constantly seek assistance on the PESTLE and SWOT even when the nature of the product and market was explained to them. This meant that I had to take on additional tasks and, at times I felt overburdened. 
I also felt that our final presentation slides could have been made better and more interesting. We did use a number of pictures to illustrate the products and developed a company logo; however, the slides appeared to be very static and could have been made more interesting. However, our lack of adequate experience with PowerPoint meant that we did not utilise all the features of the software. 
[bookmark: _Toc512425663]3.4	Analysis
The analysis section of Gibbs Reflective Cycle considers the factors that affected the event. In the case of the business plan, I believe three key factors influenced the outcome. Firstly, we chose to develop a business plan for a sushi takeaway. This meant that half the group was unfamiliar with the product and the takeaway industry. As a result, myself and another experienced team mate were left to do the majority of the work and had to constantly assist the other two team members. I believe that this reduced the overall efficiency of the team and could have adversely affected the overall quality of the final presentation. In hindsight, I believe that we should have selected a business idea that was familiar to all team members. 


As discussed, the inexperienced team members required a significant amount of assistance during the process. At times I felt that they could have made more of an effort for individual effort. A strong team leader could have solved this problem by emphasising the need for greater effort by all group members. However, we did not appoint a formal leader and relied on consultative decision making. This reduced intra-group conflict, but the lack of leadership may have allowed some group members to become overly complacent. Finally, I believe that our lack of experience with Powerpoint meant that our final product was not as good as it could have been if we were able to use some of the more advanced features of this software. 
[bookmark: _Toc512425664]3.5	Conclusion 
The conclusion section deals with the lessons learned from the event. Personally, I have learned four key lessons from the business plan presentation. Firstly, the subject matter should be one that all team members are familiar with. By selecting a sushi business, we were unable to harness all the group expertise since half the group was unfamiliar with the product and the industry and this reduced their overall presentation. Secondly, I noted that good leadership is essential for the effective working of a team and all teams should appoint a leader who can ensure that work is allocated fairly and all team members carry out their allocated tasks. Thirdly, I have also improved my knowledge of PowerPoint. 
[bookmark: _Toc512425665]3.4	Action Plan 
This experience has lead me understand some of the key development areas that I need to address in order to perform better in my academic and professional life. Firstly, I need to develop the confidence to speak in public. Related to this is the need to improve my spoken English. I believe that improvements to my spoken English will naturally make me a more confident public speaker. To practise my spoken English, I will volunteer for more presentations and will take a more proactive part in discussions around me. Such discussions include those at college, work and in social settings. 
Secondly, while this experience has improved my understanding of PowerPoint, I believe that I am still lacking in using all the features of this software. Hence, I intend to practise with the software so that I am comfortable using advanced features like animations and transitions. Such features will make future presentations more interesting for the audience and, hence, will be able to hold the audience’s attention for longer. 
Some of the shortcomings of the group were due to a lack of adequate leadership. This has led me to the conclusion that I should develop my leadership skills so that I can take charge of groups and teams in order to improve the quality of the work delivered. Developing leadership skills requires time and patience. To do so, I will first understand the qualities of a good leader and then attempt to apply them in my daily life. I play team sports and this provides me with a good opportunity to take charge of teams and use such experiences to develop the skills that will make me an effective leader. 
[bookmark: _Toc512425666]4.	Conclusion
While our group completed the assigned task in an adequate manner, some aspects of the work could have been improved as discussed in the various sections of this reflective report. As discussed, having a formal leader is important since a leader can control the quality and ensure that good quality work is delivered. From a personal perspective, this experience has made me realise that I need to address some development areas and the most important of these is to improve my spoken English so that I can speak confidently in public. I consider this to be the most important development point since this skill is essential for my continued success in the UK.
     
References
Adair, J., 2011. Effectrive Strategic Leadership. London: Pan Macmillan.
Gibbs, G., 1988. Learning by doing: A Guide to Teaching and Learning Methods. Oxford: Further Education Unit.
Goodman , J., 1984. Reflection and teacher education: A case study and theoretical analysis. Interchanges, Volume 15, pp. 9-26.
Jasper, M., 2003. Beginning Reflective Practice. Nelson Thornes: Cheltenham.
Johns, C., 2000. Becoming a Reflective Practitioner. Oxford: Blackwell.
Northouse, P. G., 2015. Leadership: Theory and Practice. Basingstoke: Sage Publications.




Page 1 of 9

image1.png
=N

t Gibbs Reflective Cycle l

Conclusion Evaluation

it i couyou Vit was good s bag
e done? Southe axperenca”

N Y




