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INTRODUCTION









As a business consultant I have been told to advise on how all members of the teams can engage in a workshop to learn communication and effective teamwork skills, in order to facilitate and enable effective communication besides team working in the two groups. 

Therefore, I have the responsibility to understand the in what manner the application of teamwork theories, such as Tuckman besides Belbin can improve teamwork in the organisation.
Furthermore, in this report I have to use the theoretical communication models, in order to illustrate my points as well as give details of the importance in having two-way communication.

Additionally, I am in charge to give recommendations, provide effective virtual communication besides team working and its importance, also I am responsible for giving effective communication and its importance, in order to guarantee the continued success of the organisation.

In brief, the aim of this workshop is to address the issues and provide recommendations to ABC Technology to enable a successful project. 




             
               







HOW THE APPLICATION OF TEAMWORK THEORIES (TUCKMAN AND BELBIN) CAN IMPROVE TEAMWORK IN THE ORGANISATION DETAILED IN THE CASE ABOVE


The application of teamwork theories developed by the Psychologist Bruce Tuckman in 1965 was designed to support and improve the teamwork, and  in the ABC Technology company, in order for them to have a better performance, by giving them tips to identify in which stage are each integrant of the team as well as conduct the ABC Technology company to make best use of the five important stages of Tuckman’s model.

Therefore, these five stages will definitely encourage the teamwork to engage in a workshop as well as communication and effective teamwork skills, such as forming, storming as well as norming, performing besides mourning, in order for ABC Technology company continuously review besides guide them back through the stages, when necessary, by avoiding  any future team work slip back.

Furthermore, ABC Technology Company always relays on innovation in order to drive growth besides remain competitive in the marketplace, by implementing new ideas, in order to make the teamwork to perform effectively and give their full potentional contribution to the organisation.
The research indicated that the most successful teams were made up of a diverse mix of behaviours. Each team needs access to each of the nine Belbin Team Role behaviours to become a high-performing team.

However, according to the Belbin this doesn't mean that every team requires nine people. Most people in ABC technology will have two or three Belbin team roles that they are most comfortable with, and this can change over time. Each Belbin Team role has strengths and weaknesses, and each role has equal importance.
It's not always relevant to have all Team Roles working at the same time, It is very important to look first at the team goals, and then work out which tasks need to be done. Once this has been undertaken, meeting can take place regarding how and when each Belbin team role should be utilised.
ABC Technology Staffs, by using Belbin’s theory can give individuals a better understanding of their strengths, which will guide to great effective communication in the team. Managers can put together great teams, enhance the performance of existing ones, and ensure that everyone feels that they are making a difference in the workplace, which is more important.
Belbin suggests that, by understanding your role within a particular team, you can develop your strengths and manage your weaknesses as a team member, and so improve how you contribute to the team. Team leaders and team development would often use the Belbin model to help understand and create more balanced teams.
Moreover to get to know one another’s strengths and weaknesses, but they haven’t worked together long enough it is very important to provide Team Role feedback on each other. Completing a team role cycle can have a powerful visual illustration of the spread of roles within the team. A good co-ordinate can bring the team together and identify how each person can contribute.











USING THE THEORETICAL COMMUNICATION MODELS TAUGHT ON THE COURSE TO ILLUSTRATE YOUR POINTS, EXPLAIN THE IMPORTANCE OF TWO-WAY COMMUNICATION RELEVANT TO THE CASE STUDY SCENARIO


Two-way communication will surely play a very important role in ABC Technology as the company will achieve a great communication results if they apply the five high level steps that  I below.
It also, will help the individual at the ABC Technology to communicate more effectively specifically, it will help staff work through the misinterpretations and emotions that generally accompany communication challenges so that they can achieve remarkable results as they live and work with others. 

These five steps will be easy to remember when you remember the word SOLAR the five steps start with those five letters. 
· Stop the first action I recommend for achieving remarkable communication results looks more like a non-action. 
The goal of this step is to slow down so that you respond to what you hear and see rather than react to it. In most cases, a quick reaction will disrupt communication (and perhaps cause all manner of unintended consequences) and a thoughtful response will strengthen it.
Observe after you stop your initial reaction, collect more information. 
You can think through the following questions to help you form a more complete picture of what is happening in the specific communication situation rather than generalizing your response from past history. The Company should ask themselves questions such as what are the facts? This question starts the process of separating the emotional response from the facts. 
· What is objective? This question will help the company to look at the situation from a third-party, objective observer vantage point and find the solution.WHY EFFECTIVE VIRTUAL COMMUNICATION AND TEAM WORKING IS IMPORTANT



Virtual communication technology is changing massively and providing personal, real-time access to everyone on your team, regardless of their location. Here are few advantages that virtual communication will improve your business:
Virtual communication tools are a cost-effective way to dramatically reduce the operating expenses. Permitting employees to work with a long distance slashes the business expenditures on office space, equipment, and utilities. 

Hosting virtual meetings eliminates travel, lodging, parking, and meal expenses associated with conventional meetings, resulting in substantial cost savings. Outsourcing some project tasks may prove to be less costly than hiring additional staff members to complete the work. Virtual communication makes it easy to stay in touch and share information with work colleague who are often thousands of miles away.

Boost Productivity
Consistent communication increases employee efficiency and productivity. Instant messaging, group chats, and video conferencing often makes virtual communication the most efficient way to solve pressing concerns, or quickly arrive at a consensus on any issue. Communicating electronically requires a mere fraction of the time needed to write and mail a letter, organize and travel to a meeting, or create and distribute printed documents. Conducting a simple search of your virtual communication history is far more efficient than digging through paper documents to locate the information you need, and it provides access to everything 24/7 – at the office, during business travel, and at home.

Improve Communication   
Clear communication strengthens relationships between coworkers, improves teamwork, reduces divisiveness, and focuses on your company mission. The paper trail generated by virtual communications holds participants accountable – and reduces the risk of misunderstandings – since presentations can be replayed as needed. Improve communication with remote workers by keeping time zones in mind. Build a team with a maximum time difference of 12 hours between any two members, so that no one has to attend scheduled virtual meetings in the middle of the night.
In today’s competitive business environment, the ability to communicate instantly, share computer screens and files, and collaborate effectively with coworkers is now more important than ever before. Eliminate expensive, time-consuming business travel, transmit messages in a flash, and enjoy 24/7 access to the information you need with virtual communication technology.






When communication is effective, it leaves all parties involved satisfied and feeling accomplished. By delivering messages clearly, there is no room for misunderstanding or alteration of messages, which decreases the potential for conflict. In situations where conflict does arise, effective communication is a key factor to ensure that the situation is resolved in a respectful manner. How one communicates can be a make or break factor in securing a job, maintaining a healthy relationship, and healthy self- expression.WHY EFFECTIVE COMMUNICATION IS IMPORTANT FOR THE CONTINUED SUCCESS OF THE ORGANISATION, SPECIFIC TO THIS CASE STUDY.


Moreover, to demonstrate just how important good communication at work is important, below is some of the benefits it can offer to ABC Technology.
· It will improve ABC Technology team building and effective communication can create a strong team. When staff consult with each other, consider other opinions and discuss their progress, they will be more enthused to collaborate. As a result, the strong unit that they create makes the workplace more enjoyable, increase the productivity and they will be eager to perform well so they don’t let their teammates down at the ABC Technology.
 
Additionally, effective communication helps solve employee morale issues by keeping entire teams in the happy, making all team members feel useful within the workplace. This lack of secrecy not only boosts team spirit but it also has a positive effect on staff attitudes.





	











PROVIDE RECOMMENDATIONS


I strongly recommend ABC Technology to work to improve or to change the way they organised and attend their virtual meeting, these can be done by changing platform that company normally use for meeting.
Provide online training course for staffs as they fail to show that they understand an effective team work basics obligations such as communicate effectively 

To improve ABC Technology the company should make sure every single employee have good understanding and be able to put in to practice all the basics elements of effective team working and communication skills as it  has to be in place in order to create a strong team. Accept the differences and consider other opinions and discuss their progress, as a result, the strong team that they create makes the fantastic work place a lovely place to work. Moreover they will be more productivity.
 
Additionally, effective communication helps solve employee morale issues by keeping entire teams in the happy, making all team members feel useful within the workplace. This lack of secrecy not only boosts team spirit but it also has a positive effect on staff attitudes.































CONCLUSION



In brief, ABC Technology Company always relays on innovation in order to drive growth besides remain competitive in the marketplace, by implementing new ideas, in order to make the teamwork to perform effectively and give their full potential contribution to the organisation.

Furthermore, ABC Technology needs to improve their company and make sure that everyone have good understanding and be able to put in to practice all the basics elements of effective team working and communication skills as it has to be in place in order to create a strong team. Accept the differences and consider other opinions and discuss their progress, as a result, the strong team that they create makes the fantastic work place a lovely place to work. Moreover they will be more productivity.


Moreover, it is essential for teamwork to know one another’s strengths and weaknesses, because in case they haven’t worked together long enough it is very important for them to provide Team Role feedback on each other. 

Also, in order for ABC Technology to complete a team role cycle effectively they have a strong visual illustration of the spread of roles within the team as well as good co-ordination, which can bring the team together and identify how each person can contribute with enthusiasm for the company’s development.


In conclusion, the research made about ABC Technology indicates that the most successful teams were made up of a diverse mix of behaviours. Each team needs access to each of the nine Belbin Team Role behaviours to become a high-performing team as well as they need to improve communication and boost productivity.
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