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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	
Consider and reflect on the impact of organisational justice on yourself as a member of the police service. (Code of Ethics)

Consider the steps that your organisation is taking to raise ethical standards. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will be reflecting on how organisational justice and the Code of Ethics have had an impact on me during my time as a member of the police. I will be exploring what organisational justice is and how it fits into the police model of the Code of Ethics. I will also be discussing the steps that our organisation has taken to raise the level of ethical standards. I will also be using Borton’s model of reflection to assist me with this.

Organisational justice can be defined as “an employee’s perception of their organisation’s behaviours, decisions and actions, and how these influence the employees’ own attitudes and behaviours at work” (Ledimo, 2015). This can be simplified further, to be “a personal evaluation of the ethical and moral standing of managerial conduct” (Ledimo, 2015)

In its simplest form organisational justice can be described as an employee’s perception of fairness in the workplace which, in turn can “influence employee behaviour and attitudes in a positive or negative manner” (Ledimo, 2015)

Organisational justice exists in every type of organisation, however in a policing environment unlike a “conventional”  workplace the police are bound by  an additional  set of rules/standards known as the Code of Ethics. This Code of Ethics clearly defines the expected conduct for all officers and staff regardless of position or rank. At the heart of the Code of Ethics there are 9 policing principles, these are.

· “Accountability-You are answerable for your decisions, actions and omissions.” (College of Policing, 2014)

· “Fairness- You treat people fairly.” (College of Policing, 2014)

· “Honesty-You are truthful and trustworthy.” (College of Policing, 2014)

· “Integrity-You always do the right thing.” (College of Policing, 2014)

· “Leadership- You lead by good example.” (College of Policing, 2014)

· “Objectivity-You make choices on evidence and your best professional judgement.” (College of Policing, 2014)

· “Openness- You are open and transparent in your actions and decisions.” (College of Policing, 2014)

· “Respect- You treat everyone with respect.” (College of Policing, 2014)

· “Selflessness- You act in the public interest.” (College of Policing, 2014)


What? So what? Now What?

Reflecting on my time in the police service, I can see that organisational justice has had a large impact on me in these early stages of my career. From the moment you start your first day in training you are introduced to the Code of Ethics, its importance and the consequences for you as an individual if it is not adhered to. It is discussed and reinforced so frequently that there can be no doubt that these set of ethics should form the core of every decision that is made in your policing career. 

Due to the very nature of being a police officer it is right and proper that our behaviour and conduct is expected to be of a higher standard  than that of the general public both in and out of work. This can be seen now more than ever in light of the recent murder of Sarah Everard and the subsequent spotlight that is being placed on police officers’ conduct. 
The pressure to ensure that these strict standards of behaviour are adhered to comes  not just from the  public but also internally from within the police with officers being monitored very closely.

I feel that this is both a good and bad thing. It’s good in that it pushes for the highest level of professional behaviour and standards, however it’s also bad as it puts huge amounts of pressure on officers and staff not to slip up and make a genuine mistake out of fear of the consequences. This has been reflected in a recent survey conducted by the Police Federation which states “69% of respondents reported that they have experienced difficulties with their mental health and wellbeing, over the last 12 months, that were either caused or exacerbated by work.” (Police Federation, 2021). This clearly shows that there is undue pressure being exerted on officers causing many to suffer from stress. 

 I do however believe that the drive to improve standards has had  a positive impact on the organisation as a whole as it encourages officers to adhere to the Code of Ethics which ensures the organisation is seen as open and transparent and helps to protect its organisational reputation.

There are a number initiatives that my organisation is employing to help raise and maintain these high standards. The most prominent of these is through the promotion of the police “integrity line” and the encouragement for officers to report behaviour that is deemed as inappropriate. This has been given extra impetus since the murder of Sarah Everard. The aim of this campaign is to encourage any personnel to report any suspected inappropriate behaviour. The use of the “integrity line” allows any member of staff to report their concerns anonymously without fear of any form of retribution for their actions.

Another area that my organisation is trying to improve is cultural awareness of the communities we serve. This is done by providing additional training to officers and staff about culturally sensitive issues within the local communities. By doing this they are hoping to eliminate any ambiguity/conflict that might occur between police and members of the community. By highlighting these sensitive topics, the aim is to educate officers on what is deemed to be appropriate and what is not. This method can be seen as rather controversial by some officers and staff as it is felt to be patronising as they feel that they are already aware of cultural issues of the communities they serve and police them accordingly.

In conclusion in this essay, I have explored the term organisational justice and explained how it links into the police’s Code of Ethics. I have also used Borton’s reflective method to consider how this has affected me and the wider organisation of the police. I have also explored what measures my organisation are putting in place to maintain and raise ethical standards.
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Task 2

Relevant areas of the National Policing Curriculum: 
Evidence based policing, Research Methods and Skills, Decision-making and Discretion 

You must choose a policing incident involving a partnership approach which you played a significant role with an offender/service user/victim and reflect on what happened. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

What options did you consider when adopting a multi-agency approach? 

How did you decide on the most appropriate option to mitigate or resolve the problem and how did you evaluate the available evidence?

Justify your intervention and highlight potential consequences.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will discuss an incident I attended involving domestic abuse where the victim was also subjected to aspects of honour-based violence. I will outline the background of this incident and explain the cultural issues that were involved.  I will explain my thought process for adopting a multi-agency approach and will highlight the potential consequences of my actions.

Incident Description

A colleague and I were assigned to respond to an incident of domestic abuse. The police had received a call from a lady who had stated that she had been assaulted three times that week by her husband and that she feared for the safety of her and her child.
When we arrived at the property we were met by a male resident and we were quickly able to establish that he was the husband of the female who had made the complaint.  The male seemed confused by our presence as he was not aware that his wife had called the police. We explained to him that we needed to speak to him and regarding a serious matter and he invited us inside.
On entering the house I noticed a female standing in the doorway of a bedroom, she appeared visibly upset and was shielding her young son behind her. In order to separate the couple, I asked my colleague to speak to her while I took to the male to a separate room.
I explained to him that we were there to investigate allegations of domestic abuse.
A short time later my colleague entered the room and informed me that that his wife had confirmed the allegations of abuse. To ensure the females safety I immediately placed the male under arrest on suspicion of domestic assault. 
We then conveyed this male to police custody before returning to the address to speak to his wife in further detail.
While speaking to her I was informed that she and her husband were from a Pakistani Muslim background and had been married in Pakistan a few years ago. She bought to my attention that due to her culture this was an “arranged marriage” and had been performed against her will. She also said that they had been having problems in their marriage and her husband intended to take her back to Pakistan to divorce her. She stated that she did not wish to return to Pakistan as she knew her family would feel that she had brought shame on them and she feared possible repercussions from her family.
After becoming aware of this information I knew I would have to take action to fully safeguard this female and her son.

Adopting a multi-agency approach

In order to ensure the safety of the female and her son I decided that the best course of action would be to remove her from the household and take her to a place of safety. This would normally be to a women’s refuge where she would have support and be safe from any further harm. There were other options which will be discussed later.
My rationale for removing the female from the property was that once the accused male was released from custody, he could return home and commit further domestic abuse. This could be in the form of:
· Controlling or coercive behaviour.
· Physical violence/abuse
· Pressure to withdraw support for police action.

In my experience, victims of domestic abuse are often abused on multiple occasions even after reporting these issues to the police. This can be seen in various studies relating to domestic abuse reoffending rates. One such study concludes that “The total reoffending prevalence in the sample during this period was 53%” (Williams & Houghton, 2004).
This data confirmed my fears that if the female remained at the property there was a strong possibility that further offences would be committed against her and the safety of herself and her son would be compromised.

Once it had been decided the female would leave the property, I discussed a number of possible options with the female. These were:
· Staying at a hotel on a short-term basis while she searched for long term alternative accommodation. This was quickly ruled out as she didn’t have the income for this option.
· Staying with other family members. Again, this option was dismissed as the perceived “shame” that this situation would bring on the family could put her safety and even her life in danger. She said her family were from Pakistan, very religious and adhered to many cultural traditions. Research of honour based violence shows that it is a real and credible threat to members of certain cultures. One study revealed that “in Pakistan, regardless of gender (of people surveyed), the majority (57.1%) approved of a husband’s ‘honour’ killing of his wife” (Khan, Saleem & Lowe, 2017).
· Moving to a women’s refuge. I felt this would be the best option as it would provide safe accommodation and an array of support services. 

Using the information available to me and by utilising the national decision-making model, it was clear that if I was to provide a long-lasting solution ensuring the safety of the female and her son, I would have to adopt a multi-agency approach. This would involve cooperation between the Police, Local Authority and Third Sector (charity) refuges. 
I first had to decide which support agency would be the most appropriate and establish if they were able to help.

As a result of dealing with similar incidents I was aware that there were several local organisations that offered help to victims of domestic abuse.

· Local Authority (emergency housing team)
· Woman’s Aid
· BAWSO – (provider of specialist services and support to the BAME community)
· RISE – Recovery Information Safety Empowerment ( support for women and children suffering the effects of domestic abuse)

All of the above organisations had the capability to assist with providing emergency accommodation, but not all were able to help with this particular situation

I first contacted the Local Authority emergency housing team but they stated they could not help as there were no vacancies in the emergency accommodation at this time.

The next organisation I decided to contact was BAWSO. I believed this would be a good option as they are “committed to providing advice, services and support to black, minority ethnic communities and individuals in Wales who are affected by abuse, violence and exploitation” (BAWSO, 2021). I felt that they may have experience in providing specialist advice and support for dealing with the sensitive cultural issues effecting this individual.
Unfortunately, they were not able to offer any refuge places in the immediate area and the female refused to move anywhere outside of the South Wales area.
I also contacted Women’s Aid who were also unable to provide any accommodation.
Finally after contacting the charity RISE, I was able to secure their help.
The first part of their process was to carry out a risk assessment of the female’s situation. This process identified a major issue. The fact the female had a part time job meant that she had an income and in theory was able to pay for alternative accommodation herself. The reality was that the income from this job was so low that it would not be possible for her to do this. This left her with two options:
· To keep working and be refused accommodation in the refuge. Which would mean that she would have to return to the family home and suffer potential further abuse.
· Give up her job and loose any means of supporting herself and her son. Her main concern was that if she had to leave the refuge for any reason she would then be homeless.

A study conducted in 2005 showed that “50% identified intimate partner violence as a primary cause of homelessness”. (Olsen, Rollins & Billhardt, 2013) this proves the risk of the female being left homeless as a very real possibility.
Initially the female was reluctant to give up her job as she did not want to be unemployed, however she was also fearful for her and her son’s safety.
I was able, with the assistance of the support staff at RISE, to contact the local authority which allowed the female to access some emergency benefits. These funds allowed the female to leave her job and take the position in the refuge. This action ensured both she and her son would remain safe for the foreseeable future.

Conclusion

Despite the complications of leaving the marital home I felt that my intervention was justified as the risk of further abuse to the female and her son posed a serious threat to their wellbeing.
My actions of:
· Arresting the male perpetrator.
· Removing the victim from the threat area (home).
· Finding alternative safe accommodation (via third sector charity)
shows the value of adopting a multi-agency approach when dealing with incidents of domestic abuse.

In conclusion in I have discussed a domestic abuse related incident I attended involving aspects of honour based violence. I have discussed what I considered when taking a multi-agency approach and explained my decisions based on the evidence that I was presented with. I have also justified my actions and outlined any potential consequences.
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Task 3

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Evaluate what works in relation to tackling repeat victimisation and repeat offending. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will discuss an incident of anti-social behaviour I attended where the victim was subject to repeat offending and victimisation. I will reflect on what happened and evaluate the appropriateness of different approaches in supporting vulnerable people.

Description of events

The incident I attended involved a resident of a local block of flats who had been repeatedly subjected to anti-social behaviour from groups of youths. The initial call to the police stated a group of youths had broken into the communal area of his flats and were smoking and causing a general nuisance in the corridor which was causing distress to the residents.

My colleagues and I attended the incident and as we arrived, were seen by the youths, who quickly made off from the area. As we were initially unaware that this was an ongoing issue for the person making the complaint, we may have considered that our attendance and the dispersal of the youths had solved the problem.
However, after speaking to the victim (who was distressed) I established that this was not an isolated occurrence but an ongoing issue. The victim told me that he no longer felt safe in his flat as these youths had threatened him and his neighbours in the past. He also stated that he did not feel that the police were taking this issue seriously. The victim was an elderly gentleman whose health and general well-being was being negatively affected by this ongoing anti-social behaviour. 


In my opinion this gentleman fell within the vulnerable category and I felt it was vitally important that we stopped this anti-social behaviour as a priority.
To do this I had to assess the different options that were available to me if I was to successfully resolve this issue. The options I considered were:

· Local youth engagement and diversionary tactics. If these youths could be identified, then local engagement could take place with them with the aim of getting them to realise how their behaviour was adversely affecting others. This engagement could be carried out by local partners such as community groups or outreach workers. If available, the youths could be encouraged to attend local youth clubs or organisations. This could be described as diversionary tactics. The local neighbourhood policing teams could also engage with these youths as they are often aware of the individuals who are likely to be involved in any anti-social behaviour. 


· Arrest the youths for criminal damage (as they had caused minor damage upon entering the building). I initially considered arresting the youths on suspicion of criminal damage as they had committed an offence contrary to section of 1 of the Criminal Damage Act 1971. Section 1 states that “A person who without lawful excuse destroys or damages any property belonging to another, intending to destroy or damage any such property, or being reckless as to whether any such property would be destroyed or damaged, shall be guilty of an offence” (CPS, 2021). This shows that they had committed an offence as they had recklessly damaged the door upon entering. I quickly dismissed this option as it would not be reasonable to arrest the whole group as there was no means to identify the individual responsible for the damage. If an individual could have been identified and arrested this could have had a positive effect by acting as a deterrent to future offending. This is because research suggests that of the youths who come into contact with police “the majority desist from offending after one or two police contacts” (Shirley, 2017) This proves that police contact can often have a positive impact on youths that are at risk of further offending.

· A priority referral to the local housing authority was submitted asking them to add additional security measures to the building and rectify the existing issues. This would stop the youths from entering the building, thus making the victim feel safer. The process of providing additional security measures is known as ‘Target Hardening.’ This would make this building less appealing for the youths to congregate in. Research has shown that target hardening (also known as Territorial reinforcement) has a positive effect on victims as it helps with “providing users of an environmental space (such as an estate/residential development) a sense of ownership” (Jeffery, 1976). This makes them feel proud of where they live and gives them a sense of security. They also feel back in control after being a victim for so long


After careful consideration I came to the conclusion that there was no single solution to this problem. I would have to take a holistic approach and work with other partner agencies in order to ensure a successful outcome to this issue. Therefore I implemented the following:
· I contacted the local housing authority to request additional security measures for the flats entry system.
· I submitted a public protection notification (PPN) for the victim so they could be offered further support from social services and other partner agencies.
· I also made a referral to the local neighbourhood policing team so that they could conduct local youth engagement activities and increase the number of high visibility patrols in the area.
· I ensured I made weekly follow up visits with the victim to provide reassurance and to review the situation.


On reflection, I felt I handled this situation well and had provided a feasible solution which prevented a vulnerable individual from coming to any harm and increased his sense of security and general well-being. 

Repeat victimisation and repeat offending   
 
“By most definitions, repeat victimization, or revictimization, occurs when the same type of crime incident is experienced by the same or virtually the same victim or target” (Weisel, 2016). From this definition it can be established that it doesn’t necessarily have to be the same offender targeting a victim for the victim to be classified as a repeat victim.

There are a number of methods that have been tried and tested when it comes to tackling repeat offending and victimisation. As previously mentioned, one method used to tackle this type of crime is  “target hardening”. This is effective because it reduces the so called ‘appeal’ of a target. Research has shown that areas that that have a “high anticrime consciousness and preparedness” (Chang, 2011), have significantly lower levels of crime compared to those that don’t. This shows that target hardening would have a positive effect on reducing the rates of repeat victimisation.

Another strategy that reduces victimisation rates is the early cooperation of police and partner agencies. This is because, “to be effective, the police often need to work closely with other agencies” (Bridgeman & Hobbs, 1997). Partnership work is important as it assists in “establishing clear, smooth communications to ensure information about victims is exchanged rapidly and accurately” (Bridgeman & Hobbs, 1997).  When carried out successfully it allows these organisations to call upon each other’s strengths and resources to combat the repeat victimisation of a person more effectively and appropriately.

Another important factor in reducing repeat victimisation is the targeting of the offender and implementing methods to attempt to break their cycle of offending. One method of doing this is to offer these offender diversionary activities and rehabilitation programs. These programs are generally deemed as effective because it has been shown that “there were substantial reductions in offending behaviour by programme participants” (Tong & Farrington, 2006). This provides strong evidence that these programs are often very successful in reducing rates of reoffending.

In conclusion in the essay, I have discussed an incident that I attended that involved a victim of repeat anti-social behaviour. I have outlined my thought process in dealing with this incident and discussed the reasons for the choices I made. I have also evaluated the effectiveness of different approaches in dealing repeat offending and repeat victimisation.
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Task 4
Relevant areas of the National Policing Curriculum: 
Conducting investigations and information and intelligence.

You must choose a policing incident which is of serious and complex nature in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how you have gathered, analysed and evaluated relevant information or intelligence from a range of sources as appropriate to the policing incident. Additionally, identify how you have developed the information and intelligence for the purpose of informing the tasking and co-ordination process. 

Focus on how you have made use of the additional sources of intelligence obtained through this complex investigation and explain how you have applied learning from previous serious and complex investigations.

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1750 words (+/- 10%: include your actual word count at the end of each section)
 



ANSWER:

In this essay I will be discussing a serious commercial burglary I attended. I will explain how I gathered, analysed and evaluated information for the purposes of the investigation. I will be explaining how I developed the information using past experiences from other investigations as guidance. I will also be explaining how I ethically managed this information in line with organisational guidance and the code of ethics.

Synopsis of events

While working a night shift my colleagues and I responded to a report of a” break-in in progress” at jewellery shop in the local town centre.
Upon arrival at the incident, we were able to ascertain that the front security shutter had been cut open and a glass panel in the door to the premises had been smashed. After carrying out an initial assessment it was evident that someone had made a forced entry into the premise and stolen an unknown amount of jewellery and left before our arrival. From outside the building, we were able see what appeared to be a number of damaged display units.
We secured the scene and carried out a search of the immediate area to establish if there were any suspects in the vicinity. These initial actions confirmed that persons responsible for the robbery had left the area.
Shortly after this the owner of the shop arrived on scene and against police advice entered the property. When he emerged from the shop, he informed us that approximately £60,000 worth of jewellery had been taken.

Gathering information – initial actions

After attending previous robberies, I knew the importance of information gathering. I knew that if we were to be successful in identifying any potential suspects then all information should be gathered in the shortest possible time. This process is known as carrying out “Golden Hour enquires”. The golden hour is defined as “the period immediately after an offence has been committed, when material is readily available in high volumes to the police” (College of policing, 2021). This definition confirms the importance of early information gathering as it is often when the best evidence can be secured.

Following my initial assessment of the scene and with the information available to me I decided that there were a number of lines of enquiries that needed to be conducted as soon as possible. These were:
· Preservation of the scene to allow forensic examinations to take place.
· Establishing if there was an operational CCTV system in the jewellery shop and viewing/collecting any relevant images from it.
· Establishing if there was CCTV available from any surrounding buildings/areas.
· Carrying out house to house inquires.

I was fully aware that by immediately implementing the above procedures it would minimise “the amount of material that could be lost to the investigation and maximises the chance of securing the material that will be admissible in court” (College of Policing, 2021).
I felt that these initial actions combined with future investigations would provide the best chance of identifying and arresting the persons responsible for this crime.

I did encounter some difficulties while carrying out my initial action plan.
Firstly, the owner of the shop had entered the property against police advice in his eagerness to establish the extent of the robbery. This could have jeopardised any opportunity to forensically gather evidence from the crime scene. I felt that his actions could be described as “unnecessary and sometimes may even cause damage to the process of working and achieving the desired results from the forensic experts and police investigators” (Arifia, 2015). His actions could have inadvertently caused the loss of potential key evidence vital in tracking down any suspects.
I also encountered difficulty gaining access to the CCTV system in the jewellery shop as it was managed by external security company. Any images would be available the following morning when this company could be contacted. This prevented me from circulating any relevant images of potential suspects to other officers around the force area in the immediate aftermath of the robbery.

We were able to carry out house to house enquires and although crime had occurred in the early hours of the morning when most of the surrounding residents were asleep, we were able to make contact with one potential witness. This witness lived opposite the jewellers and had been woken by a loud “smashing” sound and had witnessed a car drive away from the scene. The witness was able to provide me with a description of the vehicle which included the make, model and partial registration number. This information allowed me to search the police national computer (PNC) for any potential matches on the vehicle. No results were returned, which indicated to me that either the vehicle had false number plates or, that the witness had misread the registration plate. Despite this I contacted the control room and instructed them to add the vehicles description and partial registration number to the ‘hot list’.
This system ensures that the control room is alerted if any vehicle on the “hot list” passes an Automatic Number Plate Recognition (ANPR) camera.
I decided to do this because ANPR cameras can identify vehicles even if only part of the registration number is known. This can be seen in research that suggests that these cameras have “an overall 97.9% NPL rate when tested” (Zhai, 2013). These figures suggest that these cameras have an extremely high detection rate. By utilising this source of information, I able to greatly expand the search area for the suspect vehicle. 
When utilising this option, I had to understand that this could potentially infringe a person’s human rights. For example, if a vehicle with a similar registration plate passed one of these cameras and was subsequently stopped by police then it could be argued this was an as infringement of their privacy. This is covered under article 8 which states “You have the right to live your life privately without government interference” (EHRC, 2021). However, I felt this course of action could be justified due to the severity of the crime committed.



Investigation Process

On returning to duty the following day I started the process of analysing and evaluating the information we had gathered. As the current evidence was limited it was obvious that more in depth investigations would be required.
I revisited the jewellery shop and was able to view and secure the footage from the CCTV system. From the recording I was able to establish that four people entered the shop to carry out the robbery, while one remained in the vehicle. Although the video recording of the robbery was clear no persons could be identified as they were all wearing masks.
As the suspects were probably only wearing masks within the store, I knew if I could get an image from another nearby CCTV camera of them without the masks on then there was a chance that they could be identified. The likelihood of identification could be increased if automatic facial recognition technology (AFR) was utilised.
Research into the use of AFR concludes that “overall accuracy was high” (Burton, Et al, 1999). With results showing that “subjects correctly identified 73%- if familiar targets, and correctly rejected 92% of unfamiliar targets” (Burton, Et al, 1999). Although this research is dated, I believe it is still reliable as the technology used would have only got more accurate since then.

I then assessed if any of the nearby shops had CCTV cameras which would provide images of the surrounding areas which may have been used by the criminals while accessing the jewellery shop. After visiting several shops and reviewing CCTV recordings I was able to get an image of a vehicle that matched the description of the vehicle used in the robbery. The people in the vehicle were clearly visible and not wearing any face coverings. 
I only collected the relevant information in order not be in breach of the Data Protection Act 2018 which states;

“In Article 6(1) of the GDPR (lawfulness of processing), the reference in point (e) to processing of personal data that is necessary for the performance of a task carried out in the public interest or in the exercise of the controller’s official authority includes processing of personal data that is necessary for—

(a) the administration of justice” (Legislation.gov, 2018)

With reference to this definition, I felt that I had acted within the law when obtaining this data. To fully comply with this law, I would further have to make sure that this data was deleted when it was no longer required.

Finally I contacted the Local Intelligence Officer to ascertain if they had received any information regarding this robbery. I provided them with an overview of the incident and all the evidence we had gathered including the images from the CCTV recordings. I was aware of their capabilities as I had previously liaised with them while dealing with similar incidents. I knew that they could further analyse and develop this information by comparing it to similar crimes in the area.

I analysed and evaluated all the information and evidence that I had gathered and ensured that all relevant information was passed to Criminal Investigation Department (CID) in order for further investigations to be carried out. 

At the time of writing this essay the investigation is ongoing, but a number of potential suspects have been identified. On reflection I feel that my part in this investigation was crucial and the information/evidence I provided was integral in identifying the suspects.
 
Conclusion

In this essay I have discussed an incident that I attended that was serious and complex in nature in which I had to gather and analyse information and intelligence from a wide range of sources.  I have explained my initial actions regarding information gathering and the investigation I undertook following the incident. I have looked at how and why I gathered this information and discussed any potential issues with human rights and data protection laws. I have also explained my decision-making process linking back to previous policing experiences.
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Task 5
Relevant areas of the National Policing Curriculum: 
Digital Policing, Vulnerability and Risk 

You must choose an incident involving digital technologies and reflect on how you provided an appropriate initial police response. 

	
Explain the immediate actions that you took to reduce the risk of harm caused by the incident. Detail who may be more vulnerable in this type of incident. 

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will be discussing an incident that I attended involving online child grooming. I will be explaining what immediate actions I took on scene and what safeguarding measures I implemented in order to prevent any further harm from occurring. I will also be outlining which members of society are also more susceptible and vulnerable to this type of incident. To assist me in reflecting on this I will also be utilising Gibbs reflective cycle.

Description of Events

A colleague and I attended an all-female boarding school following reports from staff that a pupil was possibly being subjected to online grooming.
An unrelated internal incident at the school had resulted in a 13-year-old pupil’s mobile phone and tablet being confiscated and its contents viewed by staff. During this process staff became concerned that this young girl was in communication with an unknown adult male who was making inappropriate advances to her. It appeared that the male in question was requesting the young girl to send naked/sexual pictures of herself to him. At the same time, she was receiving similar inappropriate photos of him. On discovering this, a senior member of staff spoke with the girl to discuss the issues and concerns. During this conversation it became apparent that this male was talking to several other pupils and asking for the same type of photographs. This led to the staff also confiscating the phones and tablets of the other pupils involved to prevent further communications with the male. It was at this point that the staff reported the incident to the police.
On arrival at the school our initial actions were to meet with a senior member of staff who was able to provide us with an overview of all the information they had gained regarding the incident including what action they had already taken.

Due to the sensitive nature of this incident and the age of the girls concerned my colleague and I decided that we would need to carry out our initial investigations in a very delicate manner in order not to frighten the pupils. We decided it would better if only one officer and a trusted member of staff spoke to each of the girls individually while the other officer examined the communication devices.
The purpose of this examination was to establish whether there was an opportunity for further digital forensic examinations to be carried out to preserve any associated evidence.

I opted to speak to the staff further and examine the devices as I had a greater technical understanding of the devices and the type of evidence that could be retrieved from them. On examination of each device, it became clear to me that it was in the same male user talking to each of the girls. Looking through the context of the messages it was clear that this male was trying to encourage these children to engage in sexual activity with him online. It was also clear that this male was over the age of 18.

During my initial investigations it became clear that an offence had been committed contrary to section 15A of the Sexual Offences Act 2003. This is the offence of Sexual Communication with a Child.
Section 15A states that
“A person aged 18 or over (A) commits an offence if—
 (a)  for the purpose of obtaining sexual gratification, A intentionally communicates with another person.(B),
 (b)  the communication is sexual or is intended to encourage B to make (whether to A or to another) a communication that is sexual, and 
(c)  B is under 16 and A does not reasonably believe that B is 16 or over.” (Legislation.gov 2021)

From this definition I could establish that an offence had been committed as the male appeared to be over the age of 18 and was communicating in a sexual manner with a person under the age of 18. 

As I had established that a crime had been committed, I seized the devices so that they could be subjected to a more detailed forensic examination at a later date. I was entitled to seize these items under Section 19 of the Police and Criminal Evidence act 1984 (PACE 1984).
Section 19 (3)of PACE states that “The constable may seize anything which is on the premises if he has reasonable grounds for believing—
(a)that it has been obtained in consequence of the commission of an offence; and
(b) that it is necessary to seize it in order to prevent it being concealed, lost, damaged, altered or destroyed.” (Legislation.gov 2021)

By seizing the phones/tablets and not returning them to the children I ensured that any information stored on them was not destroyed or deleted. I felt that there was a strong possibility of the children attempting to do this out of a sense of embarrassment or guilt. This action ensured that no further communication took place between the male offender and the children. This was the first stage in the safeguarding process for the children ensuring that they came to no further harm.

I ensured that the seized devices were turned off before being placed into evidence bags and sealed. This ensured that no evidence could be deleted remotely while in storage prior to examination.

I was then re-joined by my colleague who informed me that he had spoken to all the girls involved and warned them of the dangers of talking to strangers online. He did this in manner to stress the importance of this but without unduly frightening them. 
Before leaving the school I also made sure that staff were aware to look out for any further signs of grooming. We decided that the school would contact the parents and inform them of this incident prior to them being contacted by the police. I also advised the staff to be more vigilant and aware of suspicious persons loitering around school grounds, and to call 999 if they had any concerns. 

On our return to the station, I implemented additional safeguarding measures. I submitted high priority public protection notifications (PPNs) for each child involved and placed an all calls urgent marker on the school.

I believed that these actions would be sufficient to safeguard the children and prevent any further harm while additional investigations took place.




Reflection, Evaluation and Analysis 

Overall, I felt that I handled this situation well and implemented all the correct safeguarding measures. I successfully identified the specific offence from a preliminary examination of the mobile devices while also obtaining enough information to be able to continue the investigation via the use of applications such as CHARTER. 

On reflection If I was to attend this incident again there is one area where I think I could have improved. I would have contacted the parents of the children myself rather than allowing the school to do this. I feel that this would have given me an opportunity gather information that may not have been available from the school. For example, there may have been a history of this type of activity.  This would have allowed me to fully explain what had happened and outline our intended course of action. This would also give the parents an opportunity to ask me any questions while providing me with an opportunity to inform them of the safeguarding measures we had implemented.
 Apart from this, I was satisfied with the way I dealt with the incident.

Evaluation of this type of incident

Research has shown that this type of incident (online grooming) is all too common, especially involving children under the age of 18.
Between 2020 and 2021 “there were 5,441 Sexual Communication with a Child offences recorded”. (NSPCC, 2021) 

When considering that these were only the recorded offences this is an alarmingly high number. Even more concerning is that this figure shows “an increase of around 70% from recorded crimes in 2017/18” (NSPCC, 2021) 

These figures clearly indicate that either this type of crime is on the rise, or the reporting rate is increasing. In my opinion the first scenario seems more likely.  I believe this may have occurred because these figures were taken during the peak periods of the Coronavirus pandemic when it is likely that the use of the internet by unsupervised children increased dramatically. This would have provided sexual predators with greater opportunity to engage these children in online grooming activities.

Younger children are particularly susceptible to this due to their trusting nature and being less aware of the dangers of interacting with strangers. This can be illustrated in a study that was conducted into the victims of online grooming. The study suggests that the average age for the onset of grooming is “12–14 years” (Whittle, Hamilton-Giachritsis and Beech, 2014). This shows that in the early teenage years a child is the most susceptible to online grooming. This study also shows that there is no average time for a person to be groomed, with the grooming period ranging from “10 days–1 ½ years” (Whittle, Hamilton-Giachritsis and Beech, 2014).


In conclusion in this essay, I have examined an incident I attended whereby a group of students at a boarding school were being groomed online. I have explained the actions I took and explained my reasoning for this.  I have also explained what safeguarding measures I put in place to protect these victims. I have also examined what type of victim is most susceptible to this type of crime and looked at the reasons why.
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Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5003D; Policing in the workplace 2and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  Sam Critcher (Learner – electronic signature accepted.) 
 
Date: 29/11/2021
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