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INTRODUCTION
Marketing management is a business discipline that focuses on the administration of a company's marketing resources and operations as well as the practical application of marketing strategies. The company must have an objective and thorough grasp of its own business in order to develop successful, cost-effective marketing. The linked disciplines of strategic planning and marketing management frequently cross over to study the problems, (Bishop,2012, p.4). This report will analyze Tesla’s external and internal factors that have a crucial impact on Tesla’s success in the long term.

ABOUT TESLA
Tesla is a car manufacturer situated in America and focused on building electric vehicles. A contemporary firm is attempting to present productions that feature innovation that can beneficial for the environment, (Jiang, 2022, p.2896). Tesla holds a sizable market share and the market is continually growing, (Chen,2022, p.758). All new businesses and organizations should have as their main goal making our environment a safe place for all people, and the government should encourage people to purchase environmentally safe and cost-effective cars. Today, Tesla has a huge chance because all nations are encouraging the development of new energy cars that are low carbon and environmentally friendly. Consequently, Tesla has a huge opportunity in the future. Tesla is a pioneer in its industry as it uses electricity as a source of energy, (Jiang, 2022, pp .2896-2898). Chen (2022) states that the key to Tesla’s success is its capacity to innovate and conduct solid scientific research. Tesla’s sales have increased through both online and offline shopping.


 SWOT ANALYSIS

     According to Li, Negnevitsky, and Wang (2020), SWOT analyses are used in business and strategic strategies to manage a thorough and accurate evaluation of the issue. SWOT is a method used to evaluate the 'strengths', 'weaknesses', 'opportunities', and 'threats' involved in a plan or project by analyzing internal advantages and disadvantages, external opportunities, and threats to develop planning strategies. 


TESLA’S STRENGTHS
     According to Jiang (2022, p.2898), the energy efficiency of Tesla is one of its key advantages. Tesla is a pioneer in its industry because it uses electricity as a source of energy. Additionally, it is utilizing the sustainable energy program, which makes use of Solar energy as a renewable resource. Over the past several years, Tesla's sales have climbed dramatically. It results from the customer's perception of the brand, design, concept, and innovation in the Tesla product. The customer feedback on Tesla's innovation, which is worth a billion dollars, is fantastic. Tesla is also moving forward with its environmental initiative to show that cars can be utilized without harming the environment as modern, elegant electric automobiles. Tesla is currently one of the world's best examples of success. Tesla is selling its batteries and other lightning-fast charging technology to further the cause for which it is working and to inspire other manufacturers to create similar environmentally friendly products that have not yet been made. Tesla's customers are also increasing daily as the number of orders taken by Tesla is also growing with about 15 cars being constructed every week, (Jiang, 2022, p.2898). Tesla has advanced R&D technology and R&D capital. Its sales revenue and market size are both growing concurrently, which offers financial support for the successful development of the business. Tesla has also established its car-producing facilities in numerous nations, avoiding the collection of tariffs to save expenses, (Chen,2022, p.760). According to Jang (2022, p.2898), Tesla is a company that has kept all the oncers of customers in mind and has tailored their interest as providing supercharger charger stations in the quickest way.

 

TESLA’S WEAKNESS
 Jiang (2022, p.2898) points out that the imbalance between supply and demand is still there and is unable to support Tesla's production rate. Consequently, there are several major issues, including cost and resource management in the production unit. Bringing the concept of an electric vehicle to life is not an easy challenge for Tesla; managing the production of electric batteries is a major issue among the company's employees. Moreover, improving production for holding the rope in one's hand is a significant task for Tesla. Also, the battery power of Tesla automobiles, which declines more quickly in cold climates and shortens vehicle range, is another issue. Accidents like car fires, which frequently happen, are another drawback that bothers buyers. Additionally, Tesla must spend a lot of money on the creation of charging infrastructure and significant material and labor costs for producing electric automobiles. Chen (2022, p.760) states that even while Tesla's production is getting better, people are still unable to reach fully automated production, and as a result, the market need is not being met.


TESLA’S OPPORTUNITIES
The cost of Tesla electric vehicles is steadily declining as new energy technology develops, which increases the competitiveness of its electric vehicles used in the sector, (Chen, 2022, p.760). Jiang (2022, p.2898) states that Tesla is always trying to come up with larger and better concepts to market. Tesla customers and the car industry have enjoyed the idea of generating autonomous driving. Tesla's crowd is mainly dominant in Europe, the US, and the UK, and still has to expand its roots in the Asian market. Introducing Tesla's products in Asia is a fantastic chance for the company to increase market and financial stability. Tesla is deciding to create its batteries rather than purchasing them, which will lower the cost of producing vehicles and other goods while also creating more jobs for people. Tesla is also currently studying autonomous driving technology.

 
TESLA’ THREATS
Because legal actions are being filed because the product's functionality is subpar, customers' reviews are frequently contradictory. Similar to how Tesla introduced innovation, the concept of more sustainable energy programs has been a flame in the automotive industry, allowing the flow of a lot more innovations and competitions. As a result, this kind of rivalry may increase market pressure, drive up product costs, and cause a market decline. Therefore, Tesla must focus heavily on improving its energy efficiency to prevent competitors from getting close. The fact that Tesla invented the electric cars cannot be beaten, and people would not believe it would have been possible. It must also focus on making affordable cars and expanding its product line, (Jiang, 2022, p.2898). Tesla will face greater competition as the new energy car market grows more diversified. Tesla must therefore constantly develop to increase its level of competition, (Strategic Audit of Tesla,2018)
[bookmark: _Hlk111914216]According to the above research, Tesla’s SWOT analyses are as follows: please refer to appendix 1. 
Tesla’s competitive advantages arise from its focus on environmental sustainability, product differentiation, technological innovation, and the economics of scale, which is helping to minimize threats to its business and helps business growth. These analyses show that Tesla strategically addresses its advantages and disadvantages to move forward and be one of the best. As the new energy car market grows more diversified, the company will face greater competition, so Tesla should conduct a marketing strategy, paying close attention to competitive advantage and differentiated market positioning as it is vital for its success. Additionally, the business needs to focus heavily on technology to establish a distinct position within the industry. 

[bookmark: _Hlk110204590]PESTEL analysis determines how various macroenvironmental elements may impact the firm and its ability to compete. The analysis by Pestel looks at environmental, political, economic, sociological, technological, and legal aspects. This study enables managers, financial professionals, and marketing to consider certain aspects while deciding on the company's goods or services. This analysis can help managers make better decisions regarding the organization's structure and product development, (Hall,2021). Dudovskiy (2021) states that Tesla's PESTEL research examines the prospective effects of each of these aspects on the long-term growth circumstances of the manufacturer of alternative fuel vehicles. A wide range of political factors may have an impact on automakers. Press freedom, market corruption or bureaucracy, and labor union activity are a few examples of such variables that could affect Tesla. Additionally, the government's domestic market and trade restrictions are other political concerns that could impact Tesla.

POLITICAL FACTOR IN TESLA PESTEL ANALYSIS
Political stability is one of the key elements affecting the business. Tesla uses a lot of cobalt to make its Model 3, Model X, and Model 5 automobiles. The Democratic Republic of the Congo produces cobalt for around 58 percent of the global market, (Dudovskiy,2021). According to Dummett (2017), the Congo's war, corruption, and child labor incidents have increased due to the cobalt rush. Cobalt is a crucial component for electric vehicles, thus political unrest and conflict in the Congo could endanger Tesla's supply line. According to Lambert (2021), the government supports alternative fuel vehicles because of the harmful effects of pollution, which is a crucial political consideration for Tesla. As this factor has a positive impact, so far Tesla was able to benefit to the highest extent. The US government provides tax credits worth USD 7500.00 to new purchasers of electric vehicles as an incentive, but each automaker is only allowed to deliver a maximum of 200 000 electric vehicles in the US. Tesla was the first manufacturer to cross the mark in 2018.

International trade agreements
The producer of alternative fuel cars is governed by international trade agreements as a result of the global reach of its operations. For example, the trade conflict between the US and China during the Trump administration significantly affected Tesla. Tesla even filed a lawsuit against the block administration for getting duties on parts it imports from China for its electric vehicle manufacturing, (Bloomberg,2020). Open Secrets (2020) points out that Tesla aims to influence lobbying to improve the external political environment to affect it in a way that benefits its business. However, Tesla's lobbying budget is not as large as some other major global automakers. Tesla hired 24 lobbyists and spent more than US$ 360 000 on lobbying efforts in 2020.

ECONOMIC FACTOR IN TESLA PESTLE ANALYSIS
Dudovskiy (2021) states that Tesla may be impacted by a wide variety of economic issues. These include adjustments to tax rates, the availability and quality of infrastructure for the production of economic vehicles, and the macroeconomic climate in the new country overall. Decreases in battery prices, inflation, interest rates, and labor costs are further economic factors that could have an impact on automakers. Changes in foreign exchange rates are among the economic elements that Tesla pays particular attention to. This is because the maker of alternative fuel vehicles conducts business on a global scale. Despite the US homemaker being the largest market for electric vehicles, sales in other countries are steadily rising.   According to Petro (2019), lower battery and renewable energy costs have provided opportunities for Tesla, which affect the company as the cost would get lower. Therefore, it would potentially threaten Tesla if the economic circumstances changed.

 SOCIAL FACTOR
Tesla's performance is significantly impacted by social factors like its workers, customers, and investors. By exploiting the advantages of these groups, sociocultural dangers can be reduced to a minimum. Ecological awareness is one of the potential social influences. For instance, those who prefer to use renewable energy and wish to reduce their carbon footprint are more inclined to purchase electric automobiles. Ecological responsibility also includes social responsibility, (Petro,2019).



TECHNOLOGICAL FACTOR
Technology development affects how effective and affordable Tesla's products are, thus it is also important for this development. Increased product and production automation, rising mobile service usage, and rapidly evolving technology present potential for Tesla. Another threat to Tesla is if, for instance, they cannot continue to improve and their product becomes outdated, (Petro,2019).
According to Dans (2018), Tesla will produce some of the most significant batteries in the world, as the production of batteries is expected to grow to be one of the world's most significant industries.

ECOLOGICAL FACTOR 
Ecological developments have a significant impact on Tesla's performance as well. For instance, these patterns have an impact on the accessibility of materials needed for production. Opportunities for Tesla include expanded environmental programs, climate change, and increased waste disposal rules, as these make it simpler to market environmentally friendly vehicles, batteries, and solar panels. These elements present excellent chances for Tesla to grow their business. Tesla's dangers are on the other side, (Petro,2019)
 LEGAL FACTOR
[bookmark: _Hlk111914747][bookmark: _Hlk111914526]Restrictions and legislation provide boundaries for business decisions. The opportunities for Tesla are also raised by rising regulations on energy consumption levels, leadership sales laws, and the protection of their patents. Tesla's statement can be seen as a warning if some nations do not permit direct sales that require transactions with customers. Consequently, this section highlights Tesla's potential for growth, (Petro,2019). According to the above research, Tesla’s PESTEL analyses are as follows: Please refer to appendix 2. 
With government support, alternative fuel vehicles like Tesla have a positive impact on Tesla’s business. That is why the company has the highest vehicle production month in June 2022 in Tesla’s history. But Tesla also has to monitor all other factors such as political stability, for example, Cobalt is a crucial component for electric vehicles, thus political unrest and conflict in the Congo could endanger Tesla's supply line. War, customers, investors, tax rates, upgrades, restrictions, and registration are changing regularly as they are external factors and can have a big impact on its performance in the long-term growth circumstances. Spending money on research and development is very important for Tesla as the technology is improving and if Tesla wants to be on the market have to offer its customers the latest.


PORTER’S FIVE FORCES
Porter’s Five Forces, created by Michael Porter is a framework for identifying and analyzing the five competitive forces that influence every sector. It identifies the industry's advantages and disadvantages. This methodology can be applied to any sector of the economy to determine the amount of industry rivalry and boost a company's long-term profitability. It can be used to guide corporate strategy and increase competitive advantage. The business's industry structure and corporate strategy are heavily based on this analysis. Porter categorizes five immovable forces that have an impact on every market and sector worldwide. The Five Forces are frequently used to assess the level of competitiveness, market attractiveness, and profitability. Porter’s Five Forces are competition in the industry, the potential of new entrants into the industry, power of suppliers, power of customers, and the threat of substitute products, (The Investopedia team,2022). According to Yang (2022), there are five forces in industry competition: competition among existing companies, the threat of substitute goods or services, the threat of new entrants, the bargaining power of suppliers, and the bargaining power of buyers. These five forces have an impact on decision-making, as well as the creation of business competitive strategies. The five powers at this stage are primarily seen in the following elements when combined with Tesla's qualities.


PORTER’S FIVE FORCES ANALYSIS OF TESLA
 
LOW BARGAINING POWER OF SUPPLIER
SUPPLIER CONCENTRATION -LOW BUT INCREASING 
Currently, the supplier's concentration is expanding due to the rapid growth of electric vehicle manufacturers such as ARCFOX and BYD, (Chen, 2022, p.759)

 CUSTOMER SWITCHING COST-LOW
Since there are numerous brands and models of cars, switching brands of electric vehicles is less expensive for consumers because suppliers are under more pressure to cut prices due to the low cost of switching clients, (Chen,2022, p.759).
WHETHER SUPPLIERS OFFER A DIFFERENTIATED PRODUCT
In conclusion, new energy vehicle industry suppliers have weak negotiating positions. As a result, there is no technical monopoly and the market mechanism for electric automobiles is nearly flawless. The sector has been growing for a long time, (Chen, 2022, p.759).

THREAT OF NEW ENTRANTS-LOW
ECONOMIC OF SCALE
As the market for electric vehicles grows every year, they are becoming more appealing.


CAPITAL REQUIREMENTS
Electric vehicles have a high manufacturing cost compared to other industries and require significant financial support. As a result, a new entry needs a lot of capital because the industry threshold is high, (Chen,2022, p.759)

TECHNICAL REQUIREMENTS
Due to the difficulty of entering the electric vehicle market without certain expertise, electric vehicles have high technological requirements as an emerging industry. In other words, the threat posed by new electric vehicle competitors is minimal, (Chen, 2022, p.759)
BARGAINING POWER OF BUYERS-UNCERTAIN
CUSTOMER CONCENTRATION
Recently, there has been an increase in demand for new energy vehicles.

UNDIFFERENTIATED PRODUCTS
Pure electric vehicle manufacturers set their prices because there aren't many rivals in this market and buyers can't use them as references. As a result, the price of electric vehicles is typically higher than that of regular cars, (Chen, 2022, p.759)


CUSTOMER’S PROFIT 
People who purchase energy cars do so for various reasons, including the price, the automotive experience, new technology, and even some attempts at innovation.


THREAT OF SUBSTITUTES – HIGH
In terms of energy use and environmental protection, hybrid electric vehicles—which have been created with a lot of mature technology over a lengthy period—are Tesla's main alternative products. Thus, it can be said that the threat posed by alternatives is significant, (Chen, 2022, p.759).

INDUSTRY RIVALRY-LOW BUT INCREASING
COMPETITION IN PRICE
When compared to conventional cars, the price of electric vehicles is higher. However, in recent years, many electric vehicle prices have decreased as a result of the development of technology to save costs, and people's acceptance of the price is increasing, (Chen,2022, p.759).

MANY COMPETITORS OF ROUGHLY EQUAL SIZE AND POWER
Few manufacturers of pure electric vehicles are currently working on new models. As a result, there is little competition in the market for electric vehicles, (Chen,2022, p.759).

DIVERSITY OF RIVALS APPROACHES
There aren't many competitive options for competitors because the development of new energy vehicles requires specific technologies. In conclusion, the industry's competitiveness isn't too intense right now. However, as energy development continues, the competition will only get worse, (Chen,2022, p.759).

RIVALRY AMONG THE EXISTING FIRM
Currently, only more businesses will enter this sector. According to Mercedes-Benz, all of its recently announced model architectures will be entirely electric starting in 2025. When it comes to new electric car aficionados, several Chinese manufacturers have a lot in common with Tesla, while more established brands and Tesla have a lot in common with higher-end consumer groups. BYD frequently collaborates with Chinese public transportation providers, it is bound to become the main competitor for Tesla in China. Policies also drive XPEV and NIO, and after being exposed by the "out of control" crisis this year, Tesla's sales have increased and its technology has been strengthened, (Yang, 2022).
Tesla’s Porter Five Forces analyses are as follows: Please refer to appendix 3 
Chen (2022), states that the threat posed by new electric vehicle competitors is minimum for Tesla as the electric vehicles have high technological requirements as an emerging industry, which is good for Tesla as can be seen that the industry rivalry is low increasing, but according to Yang (2022) several Chinese manufacturers have a lot in common with Tesla and it is bound to become the main competitor for Tesla in China. Therefore, continuous development and improvement are crucial for Tesla between rivalry among the existing firm. Tesla must also focus a lot on developing its energy efficiently to prevent competitors from getting close.


TESLA SEGMENTATION
Tesla has established its cars in numerous nations. Therefore, its main idea is to target its customer directly as it could benefit the company a lot. Its sales also have climbed because of the customer perception of the design, innovation, concept, and brand, (Jiang,2022, p.2898). As a result, this can affect customer reviews, sales, marketing, new customer, company values, and Tesla’s profit. The positive effect can be seen according to Tesla (2022), which has the highest vehicle production month in June 2022 in its history. Tesla is a business that considers each individual consumer and tailors its services to meet their needs by offering supercharger stations in the shortest amount of time, (Jiang,2022, p.2898). It can be seen that Tesla wants to meet customers’ needs which are vital for its business as it can increase loyalty and generate referrals. For about 86% of the total of Tesla's revenue mainly comes from the automotive segment. Therefore, at the same time, it can be assumed that the total revenue and the automotive segment's revenue grow both at once, (Chen,2022, p.761). As Tesla's crowd is mainly in Europe, the US, and the UK, introducing Tesla's products in the Asia market is a great chance for the company to grow its market and company’s financial stability, (Jiang,2022, p.2898), which will let the company grow.

MARKETING MIX
[bookmark: _Hlk111980761]Tesla's quick rise to prominence as one of the most powerful automakers in the world has begun a new era for the global auto industry. With Tesla’s supremacy, conventional automakers have been hidden. According to political, economical, social, and technological views, Tesla’s market may be exaggerated because of its monopoly in the market for electric vehicles. Will be a true test for Tesla and its entry into the emerging market. The example critically looks at the threats faced and the competitive strategies in the automotive industry used by Tesla, (Saxena, Vibhandik,2021). Therefore, Tesla’s strategic plan will be crucial for its entry into the market and how the company addresses its challenges.


CONCLUSION
Tesla is one of the best examples of success because of its strong innovation, development, and research. Tesla is an environmentally friendly car and its innovation is fantastic, but in front of Tesla there is a big challenge in the market of electric vehicles, and how strong and resilient Tesla remains to be seen. Therefore, even though industry rivalry for Tesla is low but increasing, technology has been improving every day, so investing in technology will be crucial for Tesla for its long-term success in the new era market. 
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Appendix

Appendix 1: 
	Strengths 

Best electric car;

 Environment protection; 

Economies of scale
	Weaknesses

An imbalance between supply and demand; 
Battery power; 
Safety; 
Higher cost;
 Insufficient capacity; 
Fully automated production








	Opportunities
Price;
Self-driving;
Multinational factors

	Threats 

Competitions











[bookmark: _Hlk111914616]


Appendix 2

	Political 


	Political stability, war, and corruption affect Tesla’s business, but the  government supports alternative fuel vehicles as Tesla

	Economical


	Tesla may be impacted by a wide variety of economic issues such as tax rates, inflation, interest rates, labor costs, and foreign exchange

	Social


	Workers, customers, investors, lifestyle factors, and consumer trends impact Tesla’s performance

	Technology


	Innovation and upgrades  are important for Tesla as customers want social networking(artificial intelligence, security)

	Legal


	Restriction and legislation affect business decision

	Environmental


	Environmentally friendly shoppers rise, and sustainable resources(social responsibility)




Appendix 3


	Bargaining power of supplier

	Low


	
The threat of new entrants 
	Low


	Bargaining power of buyers

	Uncertain

	
Threat of substitutes
	High

	
Industry rivalry 
	Low but increasing
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