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[bookmark: _Toc120897229][bookmark: _Toc173707517]Abstract
With a focus on New Look, this chapter describes the study methods and techniques that were used to look into strategies for organisational change during the COVID-19 pandemic. The first part gives an outline of the study philosophy, which uses an interpretivist method to look at the complicated and personal experiences of New Look during the pandemic. The study uses an inductive method to look for new themes and patterns that conventional theories of change management might miss. Qualitative research methods and case studies are used to learn more about the company's adaptable strategies. Case studies give a full picture of New Look's problems and how they were solved.

For the study, secondary data are used to get a good picture of how New Look dealt with change during the crisis. This includes written reports, records kept by organisations, and academic literature. It helps find and understand trends in qualitative data by presenting the data in a clear and organised way through tables and graphs. This method gives a full and detailed picture of how New Look dealt with the pandemic's issues, showing how important it is to be flexible, learn how to use technology better, and have good ways to talk to people. This chapter's goal is to give useful information about how to handle organisational change and give ideas for how to deal with problems in the future.

















[bookmark: _Toc120897230][bookmark: _Toc173707518]Acknowledgement
My sincere appreciation goes out to my supervisor, whose invaluable guidance and support were instrumental in the successful completion of this study on effective strategies for managing organisational change during COVID-19 at New Look. His insights and expertise were indispensable during the research process, assisting me in overcoming the inherent complexities and obstacles of this investigation.

Additionally, I am profoundly appreciative of my family's unparalleled support and comprehension. While attempting to reconcile the demands of conducting research and composing this dissertation, their assistance was indispensable.

To conclude, I would like to express my gratitude to all the participants for their candid feedback and time, which were instrumental in the success of this research. This study's validity was significantly improved by the critical insights provided by their perspectives.











Table of Contents
Declaration	2
Abstract	3
Acknowledgement	4
Chapter 1 – Introduction	7
1.1 Introduction	7
1.2 Background of the Research	7
1.3 Research aim and objectives	8
1.4 Dissertation Structure	8
1.5 Summary	9
Chapter 2 – Literature Review	10
2.1 Introduction to Organizational Change Management	10
2.2 Theoretical Framework for Change Management	10
2.3 Impact of COVID-19 on Organizational Change	11
2.4 Strategies for Managing Organizational Change During COVID-19	12
2.5 Challenges Faced by Organizations	13
2.6 Strategies for Overcoming Challenges	14
2.7 Comparative Analysis of Change Management Models	15
2.7.1 Traditional vs. Agile Models	15
2.7.2 Digital Transformation and Change Management	15
2.7.3 Supply Chain Management and Resilience	15
2.7.4 Employee Engagement and Communication	16
2.8 Synthesis of Literature	16
2.9 Research Gap and Future Directions	17
2.8 Summary	18
Chapter 3: Research Methods & Methodologies	19
3.1 Introduction	19
3.2 Research philosophy	19
3.3 Research approach	19
3.4 Research Choice	20
3.5 Stance of the Research Strategy and Design	21
3.6 Data Collection and Data Analysis Tools/Techniques	21
3.7 Ethical Consideration of the Research	23
3.8 Summary of Chapter 3	23
Chapter 4: Findings and Discussion	25
4.1 Introduction	25
4.2 Findings	25
4.2 Importance of Implementing Effective Strategies for Managing Organizational Change	28
4.3 Challenges in Managing Organizational Change During the Pandemic	32
4.3.1 Theme 2: Employee Engagement and Morale	32
4.4 Strategies to Overcome Challenges	33
4.4.1 Theme 3: Implementing Agile and Flexible Strategies	33
4.5 Discussion of Findings	34
4.5 Summary of Chapter 4	35
Chapter 5 – Conclusion and Recommendation	36
5.1 Conclusion	36
5.2 Recommendations	36
References	38




[bookmark: _Toc173707519]Chapter 1 – Introduction
[bookmark: _Toc173707520]1.1 Introduction 
Organisations around the world, especially those in the retail business, are facing problems that have never been seen before because of the COVID-19 outbreak (Bairagi, 2019).  New Look, a well-known clothing store, had a lot of problems during this time. This thesis looks at how New Look handled the disaster and shows how important it is to have good change management plans during major problems (Bienkowski, 2021).  The study's main goal is to find out exactly what problems New Look is having, like keeping employees motivated, getting used to working from home, dealing with financial problems, and meeting changing customer needs.
This paper also tries to find and analyse the answers that New Look put in place, such as going digital, starting programs to get employees more involved, and making changes to the supply chain (Bienkowski, 2021).  The study gives a full picture of how New Look dealt with the problems caused by the pandemic and came out strong by looking at these measures.

[bookmark: _Toc173707521]1.2 Background of the Research
The COVID-19 virus caused a world shift that had a big impact on business operations in many areas (Burnes, 2020).  The world was unclear and changing quickly, so businesses had to quickly adjust to it. Because of the pandemic, many shops had to close. This messed up supply lines and made people act differently (Cameron, 2019).  These issues led to shopping issues that had never been seen before. New Look, a big name in clothing stores, had to make big changes to its business plan in order to stay in business (Crosby, 2020). 
When New Look had to close its physical stores, sales went down and it became harder to connect with customers. Many issues happened in the supply chain because of the pandemic, including fewer things being offered and less stock being kept (Crosby, 2020).  People's habits changed quickly, like more people shopping online and paying more attention to health and safety. This meant that New Look had to quickly change its business plan. Because of these issues, New Look had to change a lot of its plans to get through the crisis (Dubey, 2022).  This research is mainly interested in how New Look handled these big changes during the pandemic. Studying the ways New Look kept its business going and changed it to adapt to changing market conditions is meant to show how it did that (Graetz, 2015).  Among these methods were getting better at digital skills to make online sales easier, changing the supply chain to fix problems, and putting in place new health and safety rules to protect both workers and customers.
Understanding how change management works during such a difficult time is not only important for judging how New Look responded, but it can also teach us useful lessons that we can use in our everyday lives and in school (Lewis, 2019).  The study's results will help us learn more about how to handle change effectively during crises, which will help other organisations that are having similar problems. This study wants to add to what is known about how to deal with big changes and build strong business models when things are unknown by looking at New Look's experiences and strategies.

[bookmark: _Toc173707522]1.3 Research aim and objectives

Aim
To understand the effective Strategies for managing organisational change during the COVID-19 in New Look.

Objectives
· To find out the importance of implementing effective strategies for managing organisational change in New Look during Covid-19.
· To analyse the challenges that the management of New Look can come across while managing the changes in the organisation during a pandemic. 
· To access the strategies that can be incorporated by New Look to overcome the challenges that it encounters during organisational change. 

Research Questions
What are effective strategies for New Look to handle organisational change during the COVID-19 pandemic? How can the company get around the problems that come with these strategies?

[bookmark: _Toc173707523]1.4 Dissertation Structure
This dissertation is divided into five chapters, and each one talks about a different part of the research:
Introduction: In the introduction, this part talks about the study's history, purpose, goals, and research questions.
Literature Review: This chapter looks at the current literature on managing organisational change, focussing on the tactics used during disasters like the COVID-19 pandemic.
Research Methodology: This part talks about the study's research design, approach, data gathering, and analysis methods (Murray, 2020). 
Findings and Discussion: This part talks about the study results and how they fit in with the other material that was looked at.
Conclusion and Recommendations: The last part summarises the study, talks about what it means, and makes suggestions for New Look and other groups that are having the same problems (New Look – couravel ltd (2023) Couravel, 2023). 

[bookmark: _Toc173707524]1.5 Summary
This dissertation's opening set the scene by stressing how important it is to handle organisational change well during emergencies like the COVID-19 pandemic. The main goal of this study is to help people understand how to handle change in tough times by looking at New Look, a big player in the fashion store field (New Look average monthly employees worldwide 2012-2023 (2023) Statista, 2012).  The following chapters will go into more detail about the academic and practical sides of this subject, giving a full picture of New Look's tactics and how they worked. 














[bookmark: _Toc173707525]Chapter 2 – Literature Review
[bookmark: _Toc173707526]2.1 Introduction to Organizational Change Management
Organisational change management is an important area of study that looks at how businesses adjust to changes inside and outside their walls. When the COVID-19 pandemic started, it brought its own set of problems that meant businesses had to quickly change their plans (New Look: What next? - competitor monitor (2023) Competitormonitor, 2023).  During these kinds of situations, it's impossible to say enough about how important it is to have good change management. Maintaining stability in processes and ensuring long-term strength is important. Within the framework of the pandemic, this literature review explores the idea of change management. When looking for study gaps and showing which methods work well, it focusses on the fashion store industry, especially New Look.

[bookmark: _Toc173707527]2.2 Theoretical Framework for Change Management
Different theories can help with managing workplace change, and each one gives different ideas and ways to do things (Sun, 2019).  A very important one is Kotter's Eight-Step Change Model. John Kotter came up with this model in 1996. It shows a step-by-step way to make organisational change work (Sun, 2019).  It starts with giving people a sense of urgency, which makes them want to support the change. After this, Kotter stresses how important it is to build a strong alliance to lead and drive the change effort (Bienkowski, 2021).  Through this alliance, the organization's leaders can share their goal for change and get everyone on board with it. The model goes on to say that you should have a clear vision and plan, communicate this vision clearly, and get rid of anything that might get in the way of success (Bienkowski, 2021).  The last steps are to get short-term wins, keep the gains you've made, and make sure that the new ways of doing things become part of the organization's mindset. Many people use Kotter's model because it is organised and focusses on leadership and communication (Buchanan, 2020). 
But the COVID-19 outbreak added new problems that made standard change management models, like Kotter's, less useful (Buchanan, 2020).  Because the crisis happened so quickly and in a way that had never happened before, organisations had to change their ideas to fit the new situation. For example, the pandemic produced a sense of urgency that wasn't just about getting people to work harder; it was also about acting quickly as the outside world changed (Burnes, 2020).  Because things changed so quickly, we needed a method that was more flexible and iterative than Kotter's model's straight process (Cameron, 2019).  Companies had to change their plans right away, and they didn't always follow the steps Kotter laid out in order.
Kurt Lewin came up with the Lewin's Change Management Model in the 1940s. It helps us understand change by showing its three stages: unfreezing, changing, and refreezing. The first step in the plan is to "unfreeze" the present, which means questioning current views and habits in order to get ready for change (Cameron, 2019).  In the changing stage, new behaviours or processes are put in place. In the refreezing stage, these changes are made permanent by integrating them into the organization's culture (Crosby, 2020).  This model makes it easy to make changes, but the COVID-19 outbreak created problems that needed to be fixed. As new information and circumstances came in, organisations often had to unfreeze and refreeze many times because the situation was changing so quickly (Dubey, 2022).  Lewin's original framework didn't take into account how complicated this repetitive process would be. This is because organisations had to stay open and adaptable instead of following a straight path.

[bookmark: _Toc173707528]2.3 Impact of COVID-19 on Organizational Change
There was a lot of chaos caused by the COVID-19 pandemic, and businesses in many fields had to rethink and change how they did things in order to live and grow in the new world (Graetz, 2015).  Shops like New Look were hit especially hard by the effects. The sudden closing of shops, major problems in supply lines, and a clear shift in customer behaviour towards shopping online all caused big problems (Lewis, 2019).  Foropon and McLoughlin's (2020) research shows how important it is for organisational change management to be flexible and quick to respond to disasters. Their research showed that companies with open and adaptable strategies were better able to handle the bad effects of the pandemic (McVinnie, 2023).  Being flexible was very important when unexpectedly closing stores meant quickly shifting attention to online shopping sites to keep sales going and keep customers interested.

The study points out a few important factors of good adaptation:
Pivot to E-Commerce
Importance: The outbreak sped up the move towards online shopping because people couldn't go to shops. Companies that quickly improved their online shopping options were able to keep and gain customers, even after their physical stores closed (McVinnie, 2023). 
Case in Point:  As an example, this meant that New Look had to quickly expand their online footprint, make the digital customer experience better, and make sure that their operations for online sales were strong (Murray, 2020).  Companies that were good at these things were able to keep their profits up and even grow their market share during the pandemic.

Adaptation of Supply Chains
Importance: Problems with the supply chain caused a lot of trouble because they changed the amount of goods and products that were available (Murray, 2020).  It was very important to be able to change supply lines in answer to these problems.
Case in Point: As an example, companies that quickly found and fixed weak spots in their supply chains, changed their suppliers, and implemented more flexible transportation strategies were better able to handle the effects of the pandemic (New Look average monthly employees worldwide 2012-2023 (2023) Statista, 2012).  For New Look, this could have meant finding other sources, improving the accuracy of their forecasts, and managing their supplies more efficiently.

Agile Change Management
Importance: It was very important to be able to quickly put change management plans into action and make changes as needed (New Look average monthly employees worldwide 2012-2023 (2023) Statista, 2012).  More things were able to be handled by organisations that were flexible and took the initiative to control change.
Case in Point: For example, New Look's success would have based on how quickly it could change its business strategies, such as its marketing methods and how it ran its business. Businesses that used agile methods were better able to adapt to things that were changing quickly, like changing health standards and changing customer demand (New Look Group (2023) About us, 2023). 

[bookmark: _Toc173707529]2.4 Strategies for Managing Organizational Change During COVID-19
Managing change during COVID-19 was best done by adapting to new technologies, making changes to how things were done, and improving communication (New Look retail sales in the UK and ROI 2023 (2023) Statista, 2023).  For example, digital change became important because companies needed to improve their online profile to keep making sales. This change can be seen in New Look's move to a strong e-commerce platform (New Look: What next? - competitor monitor (2023) Competitormonitor, 2023).  An investigation by Sheth (2020) found that businesses that put money into digital systems were better prepared to deal with the problems caused by the pandemic. It was also important to change supply chain management to be more adaptable and robust. When businesses varied their supply sources and simplified their operations, they had fewer problems.

[bookmark: _Toc173707530]2.5 Challenges Faced by Organizations
Managing organisational change during the COVID-19 pandemic was hard in many ways, especially keeping employees engaged and motivated when there was a lot of unpredictability and a sudden shift to working from home (Oyovwi, 2023).  As businesses like New Look switched to new ways of doing things, it became very important to meet the psychological and emotional needs of their workers (Pruzan, 2016).  The research done by Galanti et al. (2021) gives us useful information about how to handle staff involvement during these kinds of disasters (McVinnie, 2023).  Their study points out a few important areas where companies can focus on helping workers and keeping up productivity:

Clear Communication
Importance: The pandemic caused a lot of anxiety, so it was important to communicate in a clear and honest way to keep trust and confidence strong. It was important for employees to know how the company was handling the problem, what policies were changing, and how these changes would affect their jobs (Murray, 2020). 
Implementation for New Look: To fix this, New Look would have had to set up regular ways for people to talk to each other about the company's progress, changes to how things work, and any new health and safety rules (Murray, 2020).  To keep workers informed and involved, this could include holding regular virtual meetings, sending thorough emails, and making sure there is an easy-to-use internal communication tool.

Support Systems
Importance: The change to working from home and the general stress of the pandemic put more stress on workers (New Look – couravel ltd (2023) Couravel, 2023).  It was important to have strong support systems in place to deal with mental health issues, keep employees happy at work, and keep them working hard.
Implementation for New Look: It would have been up to New Look to set up support services that could deal with both work and personal problems (New Look Group (2023) About us, 2023).  This could mean giving workers access to mental health tools, setting up virtual support groups, and letting them choose how they work to meet their individual needs. A helpful work setting would also have been created by leaders who supported and praised workers' efforts.

Enhanced Digital Communication Tools
Importance: As more people work from home, standard face-to-face conversations have been replaced by digital tools for talking to each other (Oyovwi, 2023).  For keeping people engaged and working together, it was important to make sure that these tools worked well and were easy to get to.
Implementation for New Look: New Look would have had to buy and improve digital contact tools like instant chat systems, video calling software, and shared offices (Pruzan, 2016).  It would have been better for teamwork and project management if workers were taught how to use these tools correctly and included them in their daily work.

Connecting Employees to Organizational Goals
Importance: It was important for workers to feel linked to the organization's mission and goals, even when they worked from home. This link helps keep people motivated and makes sure they're working towards the same goals as the company (Rigby, 2020). 
Implementation for New Look: New Look would have used virtual town halls, regular team check-ins, and reports on how employee efforts were affecting the company's reaction to the pandemic to reinforce the company's vision and goals (Rigby, 2020).  Making sure that workers knew what their roles were in the bigger picture of the company's plan would have been important for keeping them interested.

[bookmark: _Toc173707531]2.6 Strategies for Overcoming Challenges
In order to deal with the problems that COVID-19 caused, businesses had to come up with and use specific plans (Sun, 2019).  Bienkowski (2021) quotes Lee et al. (2021) as saying that companies that did well had strong crisis management plans, used real-time data analysis to help them make decisions, and had working models that could be changed.  New Look had to do more than just list their items online because of this. Furthermore, they had to alter their supply system and create better and healthy stores. It was very important to use these ways to deal with the unknowns and keep things going easily.

[bookmark: _Toc173707532]2.7 Comparative Analysis of Change Management Models
[bookmark: _Toc173707533]2.7.1 Traditional vs. Agile Models
Traditional methods of change management, like Kotter's and Lewin's, offer organised ways of doing things that have been used in many fields. Kotter's plan is based on a step-by-step process that starts with making things urgent and forming alliances. The next steps are to build a vision and make changes stick (Kotter, 1996). Lewin's model, which has three simple steps—unfreezing, changing, and refreezing—also makes the change process easier (Lewin, 1947). As the COVID-19 outbreak went on, though, both types had problems. These old models aren't flexible enough to handle constant and repeated changes because the crisis happened quickly and without warning (Buchanan, 2020; Dubey, 2022).
Instead, Agile Change Management, which focusses on adaptability, incremental progress, and changes made in real time, worked better during the pandemic. It is important to respond quickly to change, get comments all the time, and make changes in small steps (Rigby, 2020). This method let organisations respond quickly to changing conditions, which was important during the pandemic. Traditional models are very rigid, while Agile is very flexible. This shows that we need more flexible ways of dealing with problems when they happen (Cameron, 2019).

[bookmark: _Toc173707534]2.7.2 Digital Transformation and Change Management
Traditional methods of change management often don't take into account how important digital transformation became during the COVID-19 pandemic (Buchanan, 2020).  Because of the move to online activities and working from home, businesses had to quickly improve their digital skills. McVinnie (2023) research shows that companies that put in digital tools and platforms were better able to handle the problem. The old models, which were based on small changes and fixed plans, had a hard time meeting the urgent need for digital adaptation (Sheth, 2020). New Look Group (2023) says that Agile Change Management is more in line with digital change because it encourages rapid development and adapting to new technologies (Cameron, 2019).  This agreement shows how important it is to include digital strategies in change management plans in order to effectively deal with today's problems.

[bookmark: _Toc173707535]2.7.3 Supply Chain Management and Resilience
The pandemic made people more aware of how weak global supply lines are, which is something that standard change management models don't do a good job of. Kotter's and Lewin's models focus on changes that happen inside an organisation, but they don't say much about outside issues like problems in the supply chain (Murray, 2020). As a result, supply chains had to quickly change by doing things like adding new sources and improving transportation (Statista, 2023). Agile models, which stress adaptability and fixing problems right away, gave us a better way to deal with these outside problems (Burnes, 2020). Research shows that companies that could quickly change their supply chain tactics were better able to handle the effects of the pandemic (Graetz, 2015). The need to include outside factors in change management plans, especially during crises, is shown by the ability to react to problems in the supply chain.

[bookmark: _Toc173707536]2.7.4 Employee Engagement and Communication
Keeping employees interested and communicating clearly was very hard during the pandemic. Traditional models often focus on communication from the top down and organised change processes, which didn't work well when people worked from home and there was a lot of uncertainty (Oyovwi, 202·). During the pandemic, more dynamic and engaging communication strategies were needed for change management to handle employee concerns and keep confidence high (Pruzan, 2016).
It was easier to keep workers interested and informed with Agile Change Management's focus on ongoing feedback and iterative communication (Rigby, 2020). This method allowed for changes to be made in real time and better communication, which were very important for keeping employees motivated and working hard during the crisis.

[bookmark: _Toc173707537]2.8 Synthesis of Literature
The literature study shows that standard change management methods need to be drastically changed to meet the needs of today. While Kotter and Lewin's models are useful for starting points, it became clear during COVID-19 that they aren't perfect for dealing with fast, iterative changes and outside factors such as digital transformation and supply chain problems. Agile Change Management is a better way to handle change in today's fast-paced world because it focusses on being flexible, making progress in small steps, and fixing problems as they happen.
Integrating digital strategies and being able to adapt to changes in the outside world are important parts that standard models often forget about. When companies like New Look adopted Agile concepts, they were able to respond more quickly to changing circumstances, improve their digital skills, and make their supply chains more resilient. This review shows how important it is for change management to adapt to the complicated nature of today's disasters.

[bookmark: _Toc173707538]2.9 Research Gap and Future Directions
Most of the current research on change management during the COVID-19 pandemic looks at how different industries responded in general, without going into detail about how different companies in different sectors changed and adapted their strategies (Buchanan, 2020). There is a lot of research on how businesses in general responded to the crisis, but not many thorough studies on how particular companies, like New Look, changed their change management methods to deal with their own problems and work situations (Burnes, 2020). This big-picture view doesn't look at the specific ways that retail companies, especially those that were hit hard by the pandemic, changed their ways of doing things to handle the situation well (Couravel, 2023). 
This lack of study is important because learning how New Look, a big name in retail, used and changed its change management strategies during the pandemic could teach the rest of the business a lot. Studies that have already been done don't always look at how these tactics affect not only short-term practical results but also long-term organisational success and staff happiness (Pruzan, 2016).  It's clear that more study needs to be done on these topics because it would help us learn more about how to handle change effectively in stores during situations.
These holes should be filled by future study that looks into a number of specific areas. To begin, in-depth case studies of companies like New Look should be carried out to see how they changed their strategies to deal with COVID-19's unique problems in their business. These kinds of studies should look into how well these changes help solve practical problems and make organisations stronger (Rigby, 2020).  Second, it is very important to look at how these change management tactics will affect the organization's success and the health and happiness of its workers in the long run. This includes looking at how well these tactics helped the company grow in the long term and kept employees happy and involved after the pandemic (Sun, 2019).  Focussing on these areas, future study can give retail companies useful information about the specific methods they can use to handle change well during disasters (Walter, 2019).  This will not only help people learn more about change management, but it will also help store managers who face similar problems in the future.

[bookmark: _Toc173707539]2.8 Summary
The literature review shows how important it is for companies to have good change management plans to help them deal with issues during the COVID-19 pandemic. This research looks at ideas about what caused the pandemic, its effects, and the specific methods that groups like New Look (Cameron, 2019) used.  It tells us everything we need to know and spots where more study is needed. The results of the review will help us learn more about how New Look deals with change and will also add to the field of managing change in organisations as a whole.


























[bookmark: _Toc173707540]Chapter 3: Research Methods & Methodologies
[bookmark: _Toc173707541]3.1 Introduction
The study method used to find the best ways to deal with organisational change during the COVID-19 spread is talked about in this part, with a focus on New Look. As McVinnie (2023) says, this part talks about philosophical point of view, study theory, method, and science point of view.  Next, information on research strategy, sample and population, data collection, and analysis methods are given. Ethical issues are also looked at to make sure that the study is honest and correct (Murray, 2020).  This organised method is necessary to make sure that the study into the strategies New Look used during the pandemic is thorough and solid.

[bookmark: _Toc173707542]3.2 Research philosophy 
The study takes an interpretivist view of philosophy. We picked interpretivism because it stresses knowing the complicated and personal truths that organisations face during times of big change, like the COVID-19 pandemic. By understanding the company's complex experiences and tactics, this theory lets us look more closely at how New Look dealt with organisational change (New Look Group (2023) About us, 2023).  Positive thinking is based on numbers and generalisations, but interpretivism takes into account how subjective organisational change is and how important it is to fully understand both individual and group experiences within New Look.

[bookmark: _Toc173707543]3.3 Research approach 
In change management study, the intuitive technique is a way to come up with new ideas and theories by observing and experiencing things directly. Researchers can use this method to find patterns, themes, and strategies that current theories might not fully explain when they look at how groups changed during the COVID-19 pandemic (Buchanan, 2020).  This study works well with the intuitive method because it lets researchers look at new things that traditional theories might miss, like how quickly the problem is changing. Researchers can find out more about how New Look dealt with the pandemic than what normal models can tell them by looking at data using inductive reasoning (Burnes, 2020). 
Another good thing about the natural way is that it lets you choose how to look at facts. Traditional change management theories, such as Kotter's Eight-Step Change Model or Lewin's Change Management Model, were created before the pandemic, so they may not fully explain how the pandemic has affected workplace change (Cameron, 2019).  Using facts from the real world, the natural method lets you create new theories and thoughts. This helps you come up with new ways to change how you handle problems in the future (Crosby, 2020).  The natural way also includes noticing trends and looking into topics. As Dubey (2022) says, the inductive method can help researchers find patterns and themes that are special to New Look's experience during the pandemic.  These examples show how various strategies worked in the real world and helped the business deal with change well. This method adds something useful to the field of handle change.

[bookmark: _Toc173707544]3.4 Research Choice 
Qualitative Method: 
The qualitative research method was chosen for this study because it can yield detailed information about difficult topics such as how businesses changed during the COVID-19 pandemic. For the best understanding of how companies like New Look handled the issues brought on by the pandemic and put their change management plans into action, qualitative study is recommended (Graetz, 2015).  It is very important to learn how to handle change in a disaster (Creswell, 2014) and this method lets you get a good look at how people feel, what they think, and how a company works. Researchers can get a rich, detailed picture of how the company reacted to the pandemic by focussing on qualitative data that shows how New Look changed its methods (McVinnie, 2023). 

Case study research: Case studies are the best way to do research for this study because they show us how New Look was affected by the COVID-19 pandemic in a way that is unique. Individual case studies are a good way to learn more about hard situations that people face in real life (Yin, 2018). This is a very detailed way for researchers to look into the group's events, strategies, and responses. This gives them a fuller picture of how New Look changed their business during a natural disaster that had never come before. With case studies, you can get a close look at how a business handles thing inside and outside of it. It's possible to learn useful things this way that you might miss if you make bigger, less specific study plans (Walter, 2019).

Secondary Data: Studies that looked at how New Look dealt with the pandemic used secondary data. It is very helpful to use secondary data for case study research because it gives a clear picture of the topic without having to collect main data (Bryman, 2016). Secondary data includes papers that have already been written, corporate records, and related books. Researchers can use this information to look at many things related to how New Look dealt with change. These include their financial records, strategic plans, and interactions with the public during the pandemic. By using outside data, the study can use data that has already been collected and checked. This makes the study more reliable and in-depth (Saunders et al., 2019).

Justification: To explain how New Look dealt with organisational change during the COVID-19 pandemic, we need to look at qualitative research, a case study method, and more data. Qualitative methods let you really look into what the organisation went through and how it responded (Oyovwi, 2023) and the case study method lets you look closely at New Look's individual situation.  Through secondary data, researchers can be sure that their work is based on information that already exists. With these choices, you can get a full and detailed look at the methods that worked for New Look, which is useful new information for the field of change management.

[bookmark: _Toc173707545]3.5 Stance of the Research Strategy and Design 
A careful look at sources of extra information is part of the study's plan. The study's goals can be met with this plan because it lets us collect and examine newest writing, like books, academic papers, and online sources (Bairagi, 2019).  The study can build on earlier work and findings about how groups changed during the COVID-19 outbreak by using secondary data. Part of the plan to find key themes and ideas that connect to New Look's change management techniques is to read a lot of writing that is related.

[bookmark: _Toc173707546]3.6 Data Collection and Data Analysis Tools/Techniques
Selection of Literature: This study picked seven research papers written between 2020 and 2023 at random and looked at them. These pieces were picked because they had something to do with how businesses, like New Look, changed during the COVID-19 pandemic and helped us understand those changes (Buchanan, 2020). Some of the things that were used to choose the papers were how recently they came out, whether they had been reviewed by other researchers, and how they related to the setting of the study. The stories were included if they clearly explained how to deal with change and talked about how the pandemic affected companies (Sun, 2019).  Articles that didn't have anything to do with New Look or that didn't talk about important aspects of handling change during the pandemic were left out to keep the analysis focused and useful.

Sources and Rationale:  The information came from many academic papers, books, and online sources such as CINAHL, PubMed, Scope, Google Scholar, and Sage (Bairagi, 2019).  These sites were picked because they have a lot of professional and academic writing about management and change in organisations (Buchanan, 2020). Focussing on these sources makes sure that everyone has access to high-quality data that has been reviewed by experts in the field. This data helps us understand the strategies that companies used during the pandemic.

Data Collection Techniques: It took a lot of careful reading of secondary sources, such as academic papers and other similar works, to get the data (Bienkowski, 2021).  The secondary data we chose for this study is good because it lets us look at a lot of past research and academic ideas without having to gather our own main data. The information used in this method has already been gathered and checked to give a full picture of change management methods (Burnes, 2020).

Data Analysis Tools: Thematic analysis was used to look at the facts that had been collected. With this method, you look through the qualitative data for patterns or themes, analyse them, and explain what you find. Burns (2020) says this helps us figure out how different plans were put together and how well they worked. Thematic analysis is a great way to look at secondary sources of qualitative data because it lets you dig deeper into the themes of how groups changed during the pandemic (Cameron, 2019). To make things clearer, the results will be shown in tables and graphs, which will sum up and show the main themes and trends found in the data.

Justification for Data Selection: It was planned that there would be seven pieces so that the topic would be covered completely while still being doable (Crosby, 2020).  These articles were chosen because they were relevant and of high quality. This makes sure that the study uses high-impact sources that give useful information about how to handle change during the pandemic (Dubey, 2022).  Leaving out studies that aren't as useful or aren't as good helps to focus the research on the most useful and trustworthy data, which makes the study's results truer and more useful.



	Criteria
	Inclusion
	Exclusion

	Publication Date
	Articles published between 2020 and 2023
	Articles published before 2020

	Peer Review Status
	Peer-reviewed articles
	Non-peer-reviewed sources

	Relevance to Topic
	Focus on organizational change during COVID-19, with insights into retail sector strategies
	Articles not addressing COVID-19 impact on organizational change or retail strategies

	Specific Focus
	Studies providing detailed analysis of change management strategies, especially in similar retail contexts like New Look
	General studies on change management without focus on COVID-19 or specific industry relevance

	Clarity and Explanation
	Articles that clearly explain change management strategies and their effectiveness
	Articles that lack clarity, are too broad, or do not provide actionable insights

	Source Type
	Academic papers, books, and relevant online databases (CINAHL, PubMed, Scope, Google Scholar, Sage)
	Non-academic sources, outdated or irrelevant online content




[bookmark: _Toc173707547]3.7 Ethical Consideration of the Research
Ethically, this study needs to make sure that the data being given and looked at is true and honest (Cameron, 2019).  As part of the study, all secondary sources will be properly cited and no plagiarism will be done in any way. When looking at other works, the study will also respect the writers' intellectual property rights and be open and honest when it shares its findings (Crosby, 2020).  It is important to think carefully about social issues so that the study results can be trusted to be true.

[bookmark: _Toc173707548]3.8 Summary of Chapter 3
Using New Look as an example, Chapter 3 explains all the research methods that were used to find the best ways to handle organisational change during the COVID-19 spread (Dubey, 2022).  This article explains the interpretivist philosophy position and the qualitative paradigm. Case study and the inductive technique are also accepted (Dubey, 2022).  More detailed information is gathered from secondary data sources. The section also covers picking the research group, data collection and analysis, and the moral concerns that need to be addressed to guarantee the research is truthful and unbiased (Graetz, 2015).  The planned approach looks closely at New Look's change management strategies and teaches useful lessons on how to handle disasters well.
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[bookmark: _Toc173707549]Chapter 4: Findings and Discussion
[bookmark: _Toc173707550]4.1 Introduction 
According to McVinnie (2023), this section talks about the conversations and results that came from looking at external statistics about how New Look dealt with organisational change during the COVID-19 spread.  The questions and goals of the study were used to do the research. They show how important it is to have good change management techniques, the issues that arise, and the ways that these are dealt with.

[bookmark: _Toc173707551]4.2 Findings 
	Theme
	Sub-Theme
	Interpretation

	Importance of Implementing Effective Strategies for Managing Organizational Change
	Necessity for Agility and Resilience
	The outbreak showed how important it is for businesses to be flexible and strong. The speed with which New Look responded to outside factors like store closings and problems in the supply chain showed how important it is to be flexible during a crisis (Oyovwi, 2023). 

	
	Rapid Adaptation to E-commerce
	New Look had to switch to online shopping in order to keep their business going. It was able to deal with changing customer habits and reduce costs from store closings by speeding up its digital change (Oyovwi, 2023). 

	
	Enhancing Operational Efficiency
	Improving business efficiency was a key part of change management that worked well. New Look improved its supply chain and operations to better handle resources and deal with problems, showing how important it is to be operationally efficient (Pruzan, 2016).
 

	Challenges in Managing Organizational Change During the Pandemic
	Employee Engagement and Morale
	Because of online work and the effects of the pandemic on society as a whole, it was hard to keep employees motivated and happy. To keep workers engaged and linked to the company's goals, New Look had to deal with these problems (Rigby, 2020). 

	
	Communication Gaps
	Communication that works well became a big problem. To keep workers aware and interested, which was important for keeping up happiness and productivity, New Look had to improve its digital communication tools.

	
	Maintaining Organizational Culture
	Keeping the organization's culture alive while working from home took conscious effort (Sun, 2019).  New Look set up regular check-ins and virtual team-building events to build a feeling of community and consistency.

	Strategies to Overcome Challenges
	Implementing Agile and Flexible Strategies
	New Look used quick and adaptable strategies, like changing its business plan and making its digital technology work better (Walter, 2019).  These plans were necessary to deal with current problems and build long-term strength.

	
	Digital Transformation
	Accelerated digital change was the key to solving problems caused by changing customer habits and problems with operations. Putting money into digital marketing and e-commerce helped New Look stay competitive (Bairagi, 2019). Improving the supply chain was very important. New Look made it easier to keep track of supplies, organised transportation, and built stronger ties with suppliers so they could better handle problems and keep operations running smoothly (Bienkowski, 2021). 



	
	Supply Chain Optimization
	Better support systems, like strict rules for working from home and help for mental health issues, were important for keeping employees motivated and engaged during the pandemic (Buchanan, 2020). 

	
	Enhanced Support Systems
	The outbreak showed how important it is for businesses to be flexible and strong. The speed with which New Look responded to outside factors like store closings and problems in the supply chain showed how important it is to be flexible during a crisis (Oyovwi, 202?). 




[bookmark: _Toc173707552]4.2 Importance of Implementing Effective Strategies for Managing Organizational Change
4.2.1 Theme 1: Necessity for Agility and Resilience
[image: ]
Figure: New Look organisation Agility and Resilience post covid 2022
This section includes a chart that shows the link between an organization's health and its chances of going bankrupt in the next two years. The chart is based on how the group acted and how well it dealt with big issues in 2020 and 2021. As Dubey (2022) notes, there is a strong link between an organization's health and its ability to keep its finances stable.  The bottom quartile of businesses is more likely to go bankrupt than the top quartile, which has healthy and more resilient habits. This is because the bottom quartile of companies is less robust and flexible.
As Oyovwi (2023) says, these figures show how important toughness and flexibility are for handling change in a company.  Firms that were strong and flexible were better equipped to handle major issues like the COVID-19 outbreak. New Look had to deal with problems that had never been seen before because of the pandemic. It was clear that the company needed to be strong and flexible. Firms that have strong organisational habits and good plans for dealing with change are more likely to stay in business and do well during disasters (Pruzan, 2016). 
Finally, the chart backs up the research's focus on resilience and agility by showing that companies like New Look that were good at adapting to change and being flexible were better able to handle the effects of the pandemic (Rigby, 2020).  This tells us useful things about the key strategies that keep a business safe and help it do well when things go wrong.

Sub-theme 1.1: Rapid Adaptation to E-commerce
[image: ]

Figure: New Look organisation Rapid Adaptation to E-commerce post covid 2021

Big sales jumps happened for brands like Reckitt Benckiser and Henkel, while health-conscious people bought vitamins and supplements. The closing of salons caused more hair colour products to be bought, and working from home causes more coffee to be drunk (Bairagi, 2019).  Large sales increases were reported by companies like Nestlé and Starbucks.
As a result of the pandemic, New Look improved its online presence and transformed its supply chain to meet the evolving needs of its customers (Bienkowski, 2021).  The company's crisis management plan included going digital, which helped them avoid loses from closing stores and take advantage of the growing trend of online shopping. Supply chain change was necessary because demand for home goods and changing buying habits made it clear that the chain needed to be managed well (Buchanan, 2020).  Following a customer-centred approach helped New Look make its products and advertising more effective, matching its business plan to changing buyer tastes (Burnes, 2020).  Basically, looking at how people bought things during the pandemic shows how important speed, digital transformation, and supply chain optimisation are for handling organisational change.

Sub-theme 1.2: Enhancing Operational Efficiency

[image: COVID-19's impact on business priorities 2020 | Statista]

Figure: New Look organisation Enhancing Operational Efficiency post covid 2020

Focussing on business efficiency, digital change, and customer experience, the COVID-19 outbreak has had a big effect on the objectives of organisations (Oyovwi, 2023).  A graph from IDG Research Services shows that 62% of those who answered put operational efficiency first, followed by 56% changing how business is done now, 55% making the customer experience better, and 55% making safety stronger (Rigby, 2020).  48% also put a high priority on improving the digital experience of employees and 47% made employees more productive by giving them better tools and streamlining their work processes (Sun, 2019).  Other important goals include growing profits, adding new digital income streams, allowing the creation of new products, boosting top-line sales, making it easier to hire and keep employees, turning company data into money, and following all the rules and regulations.

New Look's plans are in line with these objectives; they focus on making operations more efficient, changing the way business is done, and making the customer experience better (Walter, 2019).  The company worked to improve its transportation and supply chain processes so it could handle problems better and keep a steady run of goods going. The move to digital platforms and online shopping shows that New Look is ready to change how it does business and adapt to what customers want (Bairagi, 2019).  The company's investment in digital tools and online platforms aimed to address increased consumer reliance on online shopping and provide a seamless experience during the lockdown (Bienkowski, 2021). The COVID-19 pandemic has significantly impacted organizational priorities, with a focus on operational efficiency, digital transformation, and customer experience. A chart from IDG Research Services shows that 62% of respondents prioritized operational efficiency, 56% transforming existing business processes, 55% improving customer experience, and 55% increasing cybersecurity protections (Cameron, 2019).  Additionally, 48% prioritized optimizing employee digital experience, and 47% improved employee productivity through better tools and streamlined workflows. Other notable priorities include improving profitability, introducing new digital revenue streams, enabling new product development, increasing topline revenue, improving talent acquisition/retention, monetizing company data, and meeting compliance requirements (Crosby, 2020). 
New Look's strategies align with these priorities, focusing on enhancing operational efficiency, transforming business processes, and improving customer experience. The company's efforts to streamline supply chain and transportation operations allowed it to respond more effectively to disruptions and maintain a steady flow of goods (Crosby, 2020).  The shift towards digital channels and e-commerce reflects New Look's commitment to transforming its business processes and meeting changing consumer demands (Dubey, 2022).  The company's investment in digital tools and online platforms aimed to address increased consumer reliance on online shopping and provide a seamless experience during the lockdown.

[bookmark: _Toc173707553]4.3 Challenges in Managing Organizational Change During the Pandemic
[bookmark: _Toc173707554]4.3.1 Theme 2: Employee Engagement and Morale

[image: COVID-19 and the employee experience | McKinsey]

Figure: New Look organisation COVID-19 and the employee experience 2020

Keeping employees engaged and happy while they worked from home was one of the biggest problems New Look had to deal with (Murray, 2020).  The move to working from home and the general effects of the pandemic on daily operations made it hard to handle employees. To deal with these problems, Galanti et al.'s research from 2021 stresses how important it is to have clear communication and support methods (New Look Group (2023) About us, 2023).  As a result of workers working from home, New Look had to figure out how to keep them linked to the company's goals and inspired, even though they were physically apart.

Sub-theme 2.1: Communication Gaps
Getting messages across clearly became very hard during the pandemic. The change to working from home made communication and teamwork tools more important (New Look retail sales in the UK and ROI 2023 (2023) Statista, 2023).  New Look had to change quickly and improve its digital communication tools to keep its workers informed and interested. Adapting in this way was important for keeping up mood and productivity because workers needed regular information and help during the change (New Look: What next? - competitor monitor (2023) Competitormonitor, 2023). 

Sub-theme 2.2: Maintaining Organizational Culture
Another problem was keeping the company's culture while people worked from home and talked to each other less. To keep an inspired and united staff, the company had to work hard to emphasise its principles and culture (Oyovwi, 2023).  New Look set up regular check-ins and virtual team-building events to help people feel like they were part of a community even though they worked from different places.

[bookmark: _Toc173707555]4.4 Strategies to Overcome Challenges
[bookmark: _Toc173707556]4.4.1 Theme 3: Implementing Agile and Flexible Strategies
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Figure: New Look organisation Implementing Agile and Flexible Strategies post covid 2021
New Look used a number of tactics that focused on speed and adaptability to deal with the problems that the pandemic caused (Pruzan, 2016).  The business changed its business plan, made its digital infrastructure better, and made the most of its supply chain management. These tactics were very important for dealing with the problems that came up right away and setting up the company to be strong in the long run (Rigby, 2020). 

Sub-theme 3.1: Digital Transformation
Speeding up the digital change was a key way to deal with problems like changing customer habits and problems with operations. New Look put money into improving its online shopping platform, making the online shopping experience better for customers, and using digital marketing tactics to get people to interact with and buy from the company (Sun, 2019).  Focussing on going digital helped the business stay competitive and adapt to changing market conditions.

Sub-theme 3.2: Supply Chain Optimization
Making the delivery queue better was another important step (Walter, 2019).  New Look took steps to make it easy to move its items and get along better with its sellers (Bairagi, 2019).  By taking care of these problems, the company was able to avoid delays and deal with supply chain issues more quickly.

Sub-theme 3.3: Enhanced Support Systems
New Look made changes to its support services to make its workers better and more active (Bienkowski, 2021).  It was necessary to set strict rules for working from home, assist individuals with mental health issues, and make it clear how to communicate and provide feedback (Buchanan, 2020).  Such actions were necessary to keep workers connected and inspired during the pandemic.

[bookmark: _Toc173707557]4.5 Discussion of Findings
When making changes in a company during a crisis, this study shows how important it is to be strong and flexible. How quickly New Look dealt with store closings and problems in the supply chain shows how important it is to have adaptable plans for how to handle emergencies (Murray, 2020).  The company made the quick decision to switch to online shopping because of changing customer habits. This will help them make up for the money they lost when they closed their shops. The pandemic can be tough for some businesses, but Oyovwi (2023) and Graetz (2015) found that those that use digital solutions can hold their own. 
It's also important to be good at running things. According to Oyovwi (2023), New Look's efforts to improve supply chain management and resource sharing are in line with Lewis's (2019) call for easier methods to be used when there are delays.  This makes sense because the study's main goal was to find out how useful changes can help with managing change.
When a company is changing, it can be hard to keep employees happy and involved, especially if they work from home (Pruzan, 2016).  New Look keeps its employees inspired and linked even when they are not in the same room. This is similar to the study's research question, which asked how to keep employees involved during disasters. This shows how important it is to make digital tools for working together better by revealing things that get in the way of conversations (Rigby, 2020).  When you work from home, it's hard to keep up with company culture. This fits with Sun's (2019) focus on supporting business ideas on purpose. Virtual team-building events and other things that New Look does show how important it is to support culture during times of change (Sun, 2019). 
Some ways to deal with problems are to use quick and flexible strategies, speed up digital change, make support systems better, and improve supply chain management. To fix current issues and make the business more successful in the long run, it's important to use quick and flexible plans, spend money on digital platforms and marketing, boost customer service, and make supply chain management better (Walter, 2019).  The question for the study was how digital tactics change organisations. These plans answer that question and show how important it is to be strong and flexible when dealing with changes in the workplace.

[bookmark: _Toc173707558]4.5 Summary of Chapter 4
This chapter thoroughly examines the information and talks about how New Look handled changes within the company during the COVID-19 outbreak (Burnes, 2020).  Through the theme analysis, it became clear how important it is to deal with change well, what problems the company was having, and how they were solving them. These numbers make it clear how important it is to be open, go digital, and talk to each other more (Cameron, 2019).  It's easier to deal with organisational change when things go wrong when we understand these main ideas and sub-themes.










[bookmark: _Toc173707559]Chapter 5 – Conclusion and Recommendation 
[bookmark: _Toc173707560]5.1 Conclusion
While COVID-19 was spreading, companies around the world had to quickly adjust to a situation they had never seen before. When the New Look case study happened, it was very important to have good ways to deal with changes in the workplace. According to this study, dealing with the problems caused by the pandemic required people to be strong and adaptable (Lewis, 2019).  When things didn't go as planned, New Look changed its plans right away to improve its internet visibility and supply chain. As shown here, being flexible is key to keeping your business open and successful in the modern world. A study found several main ideas that helped people deal with changes at work during the pandemic (McVinnie, 2023). Gaining strength and flexibility was a main idea. New Look's quick transition to online shopping and efforts to improve operating efficiency show how important these traits are (Murray, 2020). The company's problems, especially keeping employees motivated and happy while they work from home, show how important good communication and support systems are. Also, New Look's plans, such as going digital, improving support systems, and making the supply chain more efficient, show the all-around approach that is needed to deal with the problems caused by the pandemic (New Look – couravel ltd (2023) Couravel, 2023). 
Also, the study showed that standard change management models, like Kotter's Eight-Step Change Model and Lewin's Change Management Model, needed to be changed to fit the pandemic's changing and unpredictable nature (New Look Group (2023) About us, 2023).  To handle the constant and quick changes that the crisis brought about, organisations had to come up with more adaptable and iterative plans.

[bookmark: _Toc173707561]5.2 Recommendations
Based on what this study found, here are some suggestions for how businesses, especially those in the retail sector, can better handle organisational change during future crises:
Emphasize Agility and Resilience: To quickly respond to unexpected problems, businesses should put a high priority on creating strategies that are both flexible and robust (New Look retail sales in the UK and ROI 2023 (2023) Statista, 2023).  To do this, businesses need to make business models that are adaptable and can be changed quickly when things change in the outside world. New Look will need to keep putting money into its digital infrastructure and keep its online footprint strong if it wants to be successful in the future.
Enhance Digital Capabilities: Switching to e-commerce was necessary to keep business going during the pandemic (Oyovwi, 2023).  Businesses should spend money to improve their digital platforms and tools so they can better meet the needs of customers whose tastes are always changing. Focussing on improving its e-commerce site is something that New Look should keep doing to stay relevant.
Improve Communication and Support Systems: It's important to have good communication and support systems to keep employees engaged and motivated, especially when they work from home (Pruzan, 2016).  Businesses should use strong digital tools for communication and set up clear ways for people to give comments and get help. If other businesses are having the same issues as New Look, they should look at how it changed the way it helps customers and gets in touch with them.
Optimize Supply Chain Management: Taking care of issues in the supply chain is necessary to keep things going easily (Rigby, 2020).  Companies can improve their supply lines by better handling their items, planning their processes, and getting along better with their providers. The way New Look improves its supply chain can teach us a lot about how to behave well when things go wrong.
Maintain Organizational Culture: It takes work to keep the company's mindset when working from home (Rigby, 2020).  Businesses should use virtual team-building activities and regular check-ins to make people feel like they are part of a group and that things are stable. It is important to keep employees connected to the company's beliefs and goals in order to keep them motivated and on the same page.
In the end, businesses all over the world have learnt a lot from how to deal with change during the COVID-19 spread (Bienkowski, 2021).  Speed, digital change, good communication, and running efficiently can help companies like New Look deal with problems in the future and stay strong over time (Buchanan, 2020). The suggestions give organisations a way to improve their change management plans and get ready for any problems that might come up out of the blue.
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	If YES then the permission question below does not need to be answered.
	YES
	☐
	NO
	☐

	9
	Has permission to undertake the research has been provided by the partner organisation?
	(If YES attach copy) If NO the application cannot continue
	YES
	☐
	NO
	☐




Where research activity is carried out in collaboration with an external organisation
	10
	Does this organisation have its own ethics approval system?
	YES
	☐
	NO
	☐

	
	
	
	
	
	

	
	If Yes, please attach a copy of any final approval (or interim approval) from the organisation (this may be a copy of an email if appropriate).




SECTION E: Details of Research Activity
	1
	Indicative title:
	Effective Strategies for managing organisational change during COVID-19 in an Organisation- a case study on New Look

	2
	Proposed start date:
	
	Proposed end date:
	

	
	Introduction to the Research (maximum 300 words per section)
Ensure that you write for a Non-Specialist Audience when outlining your response to the points below:
Organisations around the world, especially those in the retail business, are facing problems that have never been seen before because of the COVID-19 outbreak (Bairagi, 2019).  New Look, a well-known clothing store, had a lot of problems during this time. This thesis looks at how New Look handled the disaster and shows how important it is to have good change management plans during major problems (Bienkowski, 2021).  The study's main goal is to find out exactly what problems New Look is having, like keeping employees motivated, getting used to working from home, dealing with financial problems, and meeting changing customer needs.


	3
	Purpose of Research Activity

New Look went through various changes during the pandemic to remain in the market and maintain sustainability. The organisation had to close down 508 stores in the market and stop production during the pandemic as sales were down. New Look went through various ups and downs during this time and the reason for conducting the study is to gain a detailed understanding of the situation. The purpose of this research is to gain ideas about the challenges this organisation encountered in the process of handling organisational change and figuring out overcoming strategy.


	4
	Research Question

1. What is the importance of implementing effective strategies for managing organisational change in New Look during Covid-19?
2. What are the challenges that the management of New Look can come across while managing the changes in the organisation during the pandemic?
3. To access the strategies that can be incorporated by New Look to overcome the challenges that it encounters during organisational change?


	5
	Aims of Research Activity
To understand the effective Strategies for managing organisational change during the COVID-19 in New Look.


	6
	Objectives of Research Activity

1. To find out the importance of implementing effective strategies for managing organisational change in New Look during Covid-19.
2. To analyse the challenges that the management of New Look can come across while managing the changes in the organisation during a pandemic.
3. To access the strategies that can be incorporated by New Look to overcome the challenges that it encounters during organisational change.


	
	Proposed methods (maximum 600 words)
Here, we talk about the study method that was used to find the best ways to deal with changes in organisations during the COVID-19 spread. We will focus on New Look. "Study theory, method, and philosophical point of view" are what McVinnie (2023) says this part is about.  After that, details

	
	about the study plan, sample and community, data gathering, and analysis methods are shared. Also, problems of ethics are looked at to make sure the study is honest and right (Murray, 2020).  The planned method is needed to make sure that the study into the plans New Look made during the pandemic is complete and strong.



	10
	Use of documentation not in the public domain: Are any documents NOT publicly available?

	NO
	☐

	
	
	YES
	☐

	11
	If Yes, please provide details here of how you will gain access to specific documentation that is not in the public domain and that this is in accordance with the current data protection law of the country in question and that of England and Wales.



(this box should expand as you type)



	
	Does your research relate to one or more of the seven aims of the Well-being of Future Generations (Wales) Act 2015?
	
YES
	
NO

	12
	A prosperous Wales
	☐
	☐

	13
	A resilient Wales
	☐
	☐

	14
	A healthier Wales
	☐
	☐

	15
	A more equal Wales
	☐
	☐

	16
	A Wales of cohesive communities
	☐
	☐

	17
	A Wales of vibrant culture and thriving Welsh language
	☐
	☐

	18
	A globally responsible Wales
	☐
	☐

	19
	If YES to any of the above, please give details:
	
	

	
	


(this box should expand as you type)
	
	



SECTION F: Scope of Research Activity
	
	Will the research activity include:
	YES
	NO

	1
	Use of a questionnaire or similar research instrument?
	☐
	☒

	2
	Use of interviews?
	☐
	☒

	3
	Use of focus groups?
	☐
	☒

	4
	Use of participant diaries?
	☐
	☒

	5
	Use of video or audio recording?
	☐
	☒

	6
	Use of computer-generated log files?
	☐
	☒

	7
	Participant observation with their knowledge?
	☐
	☒

	8
	Participant observation without their knowledge?
	☐
	☒

	9
	Access to personal or confidential information without the participants’ specific consent?
	☐
	☒

	10
	Administration of any questions, test stimuli, presentation that may be experienced as physically, mentally or emotionally harmful / offensive?
	☐
	☒

	11
	Performance of any acts which may cause embarrassment or affect self-esteem?
	☐
	☒

	12
	Investigation of participants involved in illegal activities?
	☐
	☒

	13
	Use of procedures that involve deception?
	☐
	☒

	14
	Administration of any substance, agent or placebo?
	☐
	☒

	15
	Working with live vertebrate animals?
	☐
	☒

	16
	Procedures that may have a negative impact on the environment?
	☐
	☐

	17
	Other primary data collection methods. Please indicate the type of data collection method(s) below.
	☐
	☒

	
	Details of any other primary data collection method:



(this box should expand as you type)
	
	


If NO to every question, then the research activity is (ethically) low risk and may be exempt from some of the following sections (please refer to Guidance Notes).

If YES to any question, then no research activity should be undertaken until full ethical approval has been obtained.

SECTION G: Intended Participants
If there are no participants then do not complete this section, but go directly to section H.

	
	Who are the intended participants:
	
YES
	
NO

	1
	Students or staff at the University?
	☐
	☐

	2
	Adults (over the age of 18 and competent to give consent)?
	☐
	☐

	3
	Vulnerable adults?
	☐
	☐

	4
	Children and Young People under the age of 18? (Consent from Parent, Carer or Guardian will be required)
	☐
	☐

	5
	Prisoners?
	☐
	☐

	6
	Young offenders?
	☐
	☐

	7
	Those who could be considered to have a particularly dependent relationship with the investigator or a gatekeeper?
	☐
	☐

	8
	People engaged in illegal activities?
	☐
	☐

	9
	Others. Please indicate the participants below, and specifically any group who may be unable to give consent.

	☐
	☐

	
	Details of any other participant groups:



(this box should expand as you type)
	
	



	
	Participant numbers and source
Provide an estimate of the expected number of participants. How will you identify participants and how will they be recruited?

	10
	How many participants are expected?

	


(this box should expand as you type)

	11
	Who will the participants be?

	


(this box should expand as you type)

	12
	How will you identify the participants?
	


(this box should expand as you type)




	
	Information for participants:
	
YES
	NO
	
N/A

	13
	Will you describe the main research procedures to participants in advance, so that they are informed about what to expect?
	☐
	☐
	☒

	14
	Will you tell participants that their participation is voluntary?
	☐
	☐
	☒

	15
	Will you obtain written consent for participation?
	☐
	☐
	☒

	16
	Will you explain to participants that refusal to participate in the research will not affect their treatment or education (if relevant)?
	☐
	☐
	☒

	17
	If the research is observational, will you ask participants for their consent to being observed?
	☐
	☐
	☒

	18
	Will you tell participants that they may withdraw from the research at any time and for any reason?
	☐
	☐
	☒

	19
	With questionnaires, will you give participants the option of omitting questions they do not want to answer?
	☐
	☐
	☒

	20
	Will you tell participants that their data will be treated with full confidentiality and that, if published, it will not be identifiable as theirs?
	☐
	☐
	☒

	21
	Will you debrief participants at the end of their participation, in a way appropriate to the type of research undertaken?
	☐
	☐
	☒

	22
	If NO to any of above questions, please give an explanation
	
	
	

	
	


(this box should expand as you type)
	
	
	



	
	Information for participants:
	
YES
	NO
	
N/A

	24
	Will participants be paid?
	☐
	☐
	☒

	25
	Is specialist electrical or other equipment to be used with participants?
	☐
	☐
	☒

	26
	Are there any financial or other interests to the investigator or University arising from this study?
	☐
	☐
	☒

	27
	Will the research activity involve deliberately misleading participants in any way, or the partial or full concealment of the specific study aims?
	☐
	☐
	☒

	28
	If YES to any question, please provide full details
	
	
	

	
	


(this box should expand as you type)
	
	
	



SECTION H: Anticipated Risks

	
	Outline any anticipated risks that may adversely affect any of the participants, the researchers and/or the University, and the steps that will be taken to address them.

If you have completed a full risk assessment (for example as required by a laboratory, or external research collaborator) you may append that to this form.

	1
	Full risk assessment completed and appended?
	Yes
	☐

	
	
	No
	☐

	2
	Risks to participants
For example: sector-specific health & safety, emotional distress, financial disclosure, physical harm, transfer of personal data, sensitive organisational information

	
	Risk to participants:


(this box should expand as you type)
	How you will mitigate the risk to participants:



(this box should expand as you type)

	3
	If research activity may include sensitive, embarrassing or upsetting topics (e.g. sexual activity, drug use) or issues likely to disclose information requiring further action (e.g. criminal activity), give details of the procedures to deal with these issues, including any support/advice (e.g. helpline numbers) to be offered to participants. Note that where applicable, consent procedures should make it clear that if something potentially or actually illegal is discovered in the course of a project, it may need to be disclosed to the proper authorities

	
	


(this box should expand as you type)

	4
	Risks to the investigator
For example: personal health & safety, physical harm, emotional distress, risk of accusation of harm/impropriety, conflict of interest

	
	Risk to the investigator:



(this box should expand as you type)
	How you will mitigate the risk to the investigator:



(this box should expand as you type)

	5
	University/institutional risks
For example: adverse publicity, financial loss, data protection

	
	Risk to the University:



(this box should expand as you type)
	How you will mitigate the risk to the University:



(this box should expand as you type)

	6
	Environmental risks
For example: accidental spillage of pollutants, damage to local ecosystems

	
	Risk to the environment:



(this box should expand as you type)
	How you will mitigate the risk to environment:



(this box should expand as you type)



	
	Disclosure and Barring Service
	
	
	

	
	If the research activity involves children or vulnerable adults, a Disclosure and Barring Service (DBS) certificate must be obtained before any contact with such participants.
	YES

	NO

	N/A


	7
	Does your research require you to hold a current DBS Certificate?
	☐
	☐
	☒

	8
	If YES, please give the certificate number. If the certificate number is not available please write “Pending”; in this case any ethical approval will be subject to providing the appropriate certificate number.
	
	
	



SECTION I: Feedback, Consent and Confidentiality

	1
	Feedback
What de-briefing and feedback will be provided to participants, how will this be done and when?

	
	


(this box should expand as you type)

	2
	Informed consent
Describe the arrangements to inform potential participants, before providing consent, of what is involved in participating. Describe the arrangements for participants to provide full consent before data collection begins. If gaining consent in this way is inappropriate, explain how consent will be obtained and recorded in accordance with prevailing data protection legislation.

	
	


(this box should expand as you type)

	3
	Confidentiality / Anonymity
Set out how anonymity of participants and confidentiality will be ensured in any outputs. If anonymity is not being offered, explain why this is the case.

	
	


(this box should expand as you type)



SECTION J: Data Protection and Storage

	
	Does the research activity involve personal data (as defined by the General Data Protection Regulation 2016 “GDPR” and the Data Protection Act 2018 “DPA”)?
	YES
	NO

	1
	“Personal data” means any information relating to an identified or identifiable natural person (‘data subject’). An identifiable natural person is one who can be identified, directly or indirectly, in particular by reference to an identifier such as a name, an identification number, location data, an online identifier or to one or more factors specific to the physical, physiological, genetic, mental, economic, cultural or social identity of that natural person. Any video or audio recordings of participants is considered to be personal data.
	☐
	☒

	
	If YES, provide a description of the data and explain why this data needs to be collected:

	2
	


(this box should expand as you type)

	
	Does it involve special category data (as defined by the GDPR)?
	YES
	NO

	3
	“Special category data” means sensitive personal data consisting of information as to the data subjects’ – (a) racial or ethnic origin,
(b) political opinions,
(c ) religious beliefs or other beliefs of a similar nature,
(d) membership of a trade union (within the meaning of the Trade Union and Labour
Relations (Consolidation) Act 1992),
(e) physical or mental health or condition,
(f) sexual life,
(g) genetics,
(h) biometric data (as used for ID purposes),
	☐
	☒

	
	If YES, provide a description of the special category data and explain why this data needs to be collected:

	4
	


	
	
(this box should expand as you type)



	
	Will data from the research activity (collected data, drafts of the thesis, or materials for publication) be stored in any of the following ways?
	YES
	NO

	5
	Manual files (i.e. in paper form)?
	☒
	☐

	6
	University computers?
	☐
	☒

	7
	Private company computers?
	☐
	☒

	8
	Home or other personal computers?
	☐
	☒

	9
	Laptop computers/ CDs/ Portable disk-drives/ memory sticks?
	☐
	☒

	10
	“Cloud” storage or websites?
	☐
	☒

	11
	Other – specify:

	☐
	☐

	12
	For all stored data, explain the measures in place to ensure the security of the data collected, data confidentiality, including details of backup procedures, password protection, encryption, anonymisation and pseudonymisation:

	
	

(this box should expand as you type)



	
	Data Protection

	
	Will the research activity involve any of the following activities:
	YES
	NO

	13
	Electronic transfer of data in any form?
	☒
	☐

	14
	Sharing of data with others at the University outside of the immediate research team?
	☐
	☐

	15
	Sharing of data with other organisations?
	☐
	☐

	16
	Export of data outside the UK or importing of data from outside the UK?
	☐
	☐

	17
	Use of personal addresses, postcodes, faxes, emails or telephone numbers?
	☐
	☐

	18
	Publication of data that might allow identification of individuals?
	☐
	☐

	19
	Use of data management system?
	☐
	☐

	20
	Data archiving?
	☐
	☐

	21
	If YES to any question, please provide full details, explaining how this will be conducted in accordance with the GDPR and Data Protection Act (2018) (and any international equivalents, where appropriate):

	
	


(this box should expand as you type)

	22
	List all who will have access to the data generated by the research activity:

	
	


(this box should expand as you type)

	23
	List who will have control of, and act as custodian(s) for, data generated by the research activity:

	
	


	
	
(this box should expand as you type)

	24
	Give details of data storage arrangements, including security measures in place to protect the data, where data will be stored, how long for, and in what form. Will data be archived – if so how and if not why not.

	
	


(this box should expand as you type)

	25
	Please indicate if your data will be stored in the UWTSD Research Data Repository (see https://researchdata.uwtsd.ac.uk/ ).   If so please explain. (Most relevant to academic staff)

	
	


(this box should expand as you type)

	26
	Confirm that you have read the UWTSD guidance on data management (see https://www.uwtsd.ac.uk/library/research-data-management/)
	YES
	☒

	27
	Confirm that you are aware that you need to keep all data until after your research has completed or the end of your funding
	YES
	☒




SECTION K: Declaration
	
	The information which I have provided is correct and complete to the best of my knowledge. I have attempted to identify any risks and issues related to the research activity and acknowledge my obligations and the rights of the participants.

In submitting this application I hereby confirm that I undertake to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice which is published on the website: https://www.uwtsd.ac.uk/research/research-ethics/ 

	
	
	
	Date: 14/08/2024

	1
	Signature of applicant:
	Andrei Nalivaico
	



For STUDENT Submissions:
	2
	Director of
Studies/Supervisor:
	
	Date:

	3
	Signature:
	

	

	For STAFF Submissions:
	
	

	4
	Academic Director/ Assistant Dean:
	
	Date:

	5
	Signature:
	

	



Checklist: Please complete the checklist below to ensure that you have completed the form according to the guidelines and attached any required documentation:
	☐
	I have read the guidance notes supplied before completing the form.

	☐
	I have completed ALL RELEVANT sections of the form in full.

	☐
	I confirm that the research activity has received approval in principle

	☐
	I have attached a copy of final/interim approval from external organisation (where appropriate)

	☐
	I have attached a full risk assessment (where appropriate)  ONLY TICK IF YOU HAVE
ATTACHED A FULL RISK ASSESSMENT

	☐
	I understand that it is my responsibility to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice.

	☐
	I understand that before commencing data collection all documents aimed at respondents (including information sheets, consent forms, questionnaires, interview schedules etc.) must be confirmed by the DoS/Supervisor, module tutor or Academic Director.



	RESEARCH STUDENTS AND STAFF ONLY
All communications relating to this application during its processing must be in writing and emailed to pgresearch@uwtsd.ac.uk , with the title ‘Ethical Approval’ followed by your name.
You will be informed of the outcome of your claim by email; therefore it is important that you check your University and personal email accounts regularly.

	STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submit this form
(and receive the outcome) via systems explained to you by the supervisor/module leader.



This form is available electronically from the Academic Office web pages:
https://www.uwtsd.ac.uk/academic-office/appendices-and-forms/ 
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