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[bookmark: _Toc78044029]Introduction
Community Engagement refers to collaborative working and maintaining social value and activities in the organization. Community Engagement provides help to the members of a charity organization to support the social values and actions. The significance of community engagement is also based on developing the functional capabilities of the charity organization (Adhikari, Pell and Cheah, 2020). 
The report is based on Hope foundation initiated new satellite health foundation and Covid 19 London City Hall GLA Community Engagement program in the UK. The current assignments highlight the importance of community engagement within the charity organization. The report also seeks out information on the use of principles and standard implemented in Community Engagement.  
[bookmark: _Toc78044030]The Body
[bookmark: _Toc78044031]Differences between the projects on community engagement
Hope foundation and Covid 19 London City Hall GLA Community Engagement program have contributed in many different ways to enhance community engagement in the UK.  According to Bice, Neely and Einfeld (2019), it is essential to raise awareness about community engagement among society. However, it can affect the contribution of the chosen project towards community engagement.  
[bookmark: _Toc78044032]Comparison and Analysis involvement project in community engagement 
The comparison is based on the contribution of the project Covid 19 London City Hall GLA community engagement and Hope foundation. Moreover, it has been analyzed that the GLA community engagement project has contributed to the city's recovery program. The above mention program has provided helpful information and funds for the communities in London. On the other, Hope foundation has initiated a community fundraising program to support communities in the UK. 
Furthermore, the chosen charity project needs to create awareness among the communities (De Weger et al., 2018). It has been observed that Hope Foundation has contributed to the education of the 500 children and also provided healthcare facilities to the people. On the contrary, the GLA community engagement team contributed to the social activities and also helped in the planning of the community recovery program. 
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Figure 1: Community engagement model
(Source: Johnson, 2019)
Figure 1 represents the community engagement model which GLA community engagement use to increase volunteer involvement in the community. Hope foundation actively participated in creating awareness based on the children protection ad healthcare facilities for the communities. On the other hand, the GLA team conducted meetings with the volunteers and communities to build their involvement in the community engagement approach.  
Hope foundation initiated valuable programs for the protection, drugs rehabilitation, education, and vocational training for the community. Hope foundation best practices on community engagement have created a positive influence on the community in the UK.  Moreover, the GLA community engagement program regularly conducted meetings to strengthen the partnership of the leaders. It has also provided positive opportunity and increased the fundraising activities among the community. 
Di Napoli, Dolce and Arcidiacono (2019) has presented views on the community engagement approach has offered positive insight to the people of the community. On the contrary, it is important for the charity organization to initiate better programs for the development of the society. The analysis is based on the efforts of the Hope Foundation and GLA community engagement to provide funds and protection of the rights of children education in the community. It has been analyzed that involvement of the Hope Foundation and GLA community engagement can create a positive community engagement approach for the people. Moreover, it can also result in the various challenges in the form of discrimination and cultural barriers for the community (Evans et al., 2018).
Evaluation based on the projects in the community engagement
The evaluation is based on the mission and to create social values by Hope Foundation and GLA community engagement in the UK. However, the success of the Hope Foundation and GLA community engagement can be managed by the identification of the goals and objectives of the community. It can be evaluated that effectiveness of the chosen project in generating results and better outcomes for the welfare children education and fundraising. 
On the other hand, as discussed above, chosen projects can provide opportunities for sustainable development for the community. It can have a positive impact on promoting the education and healthcare facilities for the children of the society. However, GLA community engagement project effectively works towards the improving discrimination and cultural barrier in the community (Geekiyanage, Fernando and Keraminiyage, 2020). It has been observed that evaluation can be made on the basis of contribution of the projects in the community fundraising and to initiate sponsorship program for the children education. Thus, Hope Foundation and GLA project has positively contributed in increasing awareness of community engagement among the people.
[bookmark: _Toc78044033]Differences on the basis of effective communication in community engagement
GLA project use effective communication practices to understand the concept of community engagement. It utilizes various activities to maintain proper communication between the community members. The engagement activities are conducted by telephone and other communicating medium where all the community members collect the relevant points and accordingly communication is being done to perform the operation effectively (Hollebeek, Juric and Tang, 2017). Various surveys are conducted to understand the effectiveness of the communications being used by the community members. 
Community conversations are also planned to strengthen the effective communication among all the community members. Emergency funding, digital roundtables with faith organizations, and conversations with ethnic and diverse people forms the effectiveness of the communication being developed among the community members are initiated to make the communication effective.
But on the other side, Hope Foundation organizes camps and sponsorship to provide effective communication among its community, so that community engagement is very practised and all the community members understand the concept of community engagement (Kajeechiwa et al., 2017). Equal and active participation is being observed by the community members of Hope Foundation. Recently, satellite medical facility is also being introduced by the community members to provide remote medical facilities and promote effective communication regarding medical and health facilities. In the case of Hope Foundation, food distribution, community fundraising sponsoring child and many more activities are organized to increase the effectiveness of communication among the community members.   
[bookmark: _Toc78044034]Active stakeholder
The active stakeholders found in the GLA community to be its volunteers, leaders, travelers and Gypesis which takes an active part in communication and increases the community engagement among all the community members (Kimminau et al., 2018). The diverse and varied ethnic people are also found to be active stakeholders for the GLA community and encourage all the community members towards community engagement and contribute towards community development. 
The community engagement team of the GLA community founds to be its active stakeholder, which ensures all types of missions to be achieved properly and encourages community engagement through them. The local community governance board also being the active stakeholder for GLA community ensures building strategies for culturally mitigation and improving the effectiveness of communication among community members for community engagement (Liu et al., 2018). 
On the other hand, Hope Foundation too comprises several active stakeholders. The volunteers in the community who take part in sponsorship and other activities of the community leads to more engagement of community members. The fundraising team and vocational training team also become the active stakeholders of the community and encourage more engagement for the Hope foundation. The emergency response team is one of the active key stakeholders of this community as it immediately responds to urgent needs and involves more engagement. 
[bookmark: _Toc78044035]Inclusion
The inclusion behind engaged with GLA projects seems to be promoting local community partnerships along with local governance, which assists assessment in Covid-19 mitigation strategies (Medina, Cosby and Grim, 2019). Cultivation of public health with health literacy being promoted by GLA project, and all the community members are also shown inclusion with its project. The inclusion of redefining essential workers along with clinical and non-clinical staff is also being depicted, which involves more community engagement and leads towards community development. 
On the other side, the inclusion behind Hope Foundation being the child protection, education, drugs rehabilitation, healthcare, and nutrition, along with emergency building which is shown among all the community members, and all of them actively participate, encouraging community involvement and leads towards the development of it (Sufri et al., 2020). 
[bookmark: _Toc78044036]Analysis based on the research within the projects of community engagement
[bookmark: _Toc78044037]Community mapping
Community mapping is done very efficiently by both the community members. However, the community mapping of GLA projects founds to be relevant and more attractive. All the data are actively collected by all the team members where the accurately mapping is being shown by the community. Moreover, online meetings and conferences with varied and diverse people also depict the professionalism with community mapping for the GLA projects.
But on the other side, the community mapping for Hope Foundation founds to be different from GLA projects (Adhikari, Pell and Cheah, 2020). There are various teams being generated like an emergency team, healthcare and nutrition team, child protection team, etc., and accordingly, mapping of community members is being done to engage more community activities and looks forward to its development.
[bookmark: _Toc78044038]Social media engagement 
Social media engagement has become a necessity for community engagement. Both the communities use social media to engage themselves and improving the standards of their community. The recovery programmes for GLA projects use online platforms to encourage more participation. 
The two challenges being faced by GLA projects i.e., digital exclusion and discrimination are sort by social media platforms only, and increase in efficiency of community members are also being done by social media platforms only (Bice, Neely and Einfeld, 2019). All the CBPR standards and principles are also communicated to the community members with the help of social media platforms only. The online polls, data analysis are being undertaken by social media sites like Facebook, Instagram, Whatsapp, etc., and other official online sites are also used to engage the community. 
The same is observed with Hope Foundation too. The social media platforms like Facebook, Instagram, Whatsapp, etc., are being used by them to engage all the community members towards their roles and goals (De Weger et al., 2018). Videos and other communication mediums are being also used by them to flourish their department's ad undertake the operations. Hence, it can be stated that social media engagement is properly undertaken by both communities.
[bookmark: _Toc78044039]Impact analysis 
The impact of the GLA Project founds to be in-depth in the context of the Covid-19 pandemic. All the operations and activities being undertaken by the community members were considered, along with the pandemic situation.  Themes related to cultural diversity were taken to promote harmony throughout the people and encourages all community members to participate more and provide their services to all human beings (Di Napoli, Dolce and Arcidiacono, 2019). Communication tactics were influentially used to target ethnically diverse people, and more community engagement was performed by them.  
During the analysis of Hope Foundation, some of the similarities were found in the context of the GLA project and some dissimilarities. The treatment of patients with mild symptoms was taken care of, along with patients having moderate symptoms. Separate departments were built to analyze all the aspects, and an increase in community engagement was encouraged (Evans et al., 2018). However, the dissimilarity being found is satellite and remote health services, which uniquely is being found in Hope Foundation only, which makes it more efficient and effective during the Covid-19 pandemic.  
[bookmark: _Toc78044040]Evaluation and justification practices 
The practices being used by GLA projects and Hope Foundation seem to be different but work with the same objective of helping people and providing them medical services during the Covid-19 pandemic. Considering GLA projects practices involves the promotion of local community leadership, which provides assessment to Covid-19 mitigating patients. 
The engagement of policy leaders and prioritizing community strategies were also involved, which informs illness literacy and informs all the community members with the engagement of all (Geekiyanage, Fernando and Keraminiyage, 2020). Prioritizing patient-control homes and redefining workers also proves to be useful practice during the pandemic as it provides essential medical help to everyone and proves the real meaning of community engagement.
But on the other side, Hope Foundation uses departmental distribution strategies to provide medical facilities and involves community engagement. The satellite medical facility and remote facility also proves to be best practice for this community. Hence, it can be stated that both the communities justify their practices and utilizes their best practices for community engagement (Hollebeek, Juric and Tang, 2017).
[bookmark: _Toc78044041]Conclusion
Hence, in the end, it can be stated that community engagement is very important, especially during the pandemic, and it is very well executed and performed by both the communities, i.e., Hope Foundation and GLA Projects. However, there found to be some differences among them on the basis of effective communication, community mapping, stakeholder participation, impact analysis, evaluation, and justification of practices which are discussed in the above report.  
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