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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the roll of a constable

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Throughout the initial 6 months of learning since being attested as a Police Constable, there have been a number of coping strategies I have applied to develop resilience and minimise stress which have all helped me in different ways. In between the first and second exam me and my partner suffered some terrible news where we lost a baby. I had to develop resilience to minimise the stress caused by that terrible news to continue with my studies and make sure I remained focus as much as possible to pass the remainder of the course. Before this news, I did not really have any coping mechanisms but after the news, I started walking, I went back to the gym and started meeting friends and family more regularly which all contributed to me building resilience, minimising stress, and passing the initial learning. 

Psychology today describes resilience as 

“Resilience is the psychological quality that allows some people to be knocked down by the adversities of life and come back at least as strong as before. Rather than letting difficulties, traumatic events, or failure overcome them and drain their resolve, highly resilient people find a way to change course, emotionally heal, and continue moving toward their goals”. 

I feel that I am a very resilient individual, I had to overcome the adversities of the situation I found myself in very quickly in order to move forward and complete the rest of the course whilst trying to help my partner through the difficult circumstances we were in. 

Healthline define stress as “as the feeling of being overwhelmed or unable to cope with mental or emotional pressure. It can have mental and physical consequences” (Healthline, 2021). I felt overwhelmed and struggled to cope with the mental and emotional pressure after the experience myself and my partner went through. I knew I had to do something otherwise it would have consumed me. I opened up to my tutors and spoke to them on a regular basis, they were fantastic in the support they offered me and that was the first step, me opening up and talking about it. 

Mind.Org state that “Stress is how we react when we feel under pressure or threatened. It usually happens when we are in a situation that we don't feel we can manage or control” (Mind.Org, 2022). Small amounts of stress can sometimes be a good thing, I found that during my initial training that when placed under small amounts of stress that I could control, I tended to perform better, for example during practical’s and being placed in situations that I had not experienced before but, in situations that I could not control it was challenging to manage such as purchasing our first home which also is currently still on-going. 

The types of coping strategies I used most were walking, going to the gym, and meeting friends and family more regularly. All these strategies helped me in different ways when completing my training. 

Walking helped me massively whilst learning topics for my exam, I would take my notes with me that I had made, I would put my headphones on and walk for a few hours around the countryside where I live. I would be in my own little bubble with no distractions which enabled me to concentrate and focus on just my work. An article on Very Well Fit by Wendy Bumgardener states that “Walking can help relieve stress. Walking gives you time to think, as well as time to get away from stressors. Getting out of the stressful environment, breathing the air, and feeling your body move is natural stress-relief”. I found this to be true during training as being outside for a few hours benefited me massively. 

The gym played a big part in days where I was struggling with work, I would go to the gym and just focus on the session that I would be doing that day. It made me switch off from work and not think about it. It was a great coping mechanism to escape the demands of the day. “Regular aerobic exercise will bring remarkable changes to your body, your metabolism, your heart, and your spirits. It has a unique capacity to exhilarate and relax, to provide stimulation and calm, to counter depression and dissipate stress” (Harvard Health, 2020).

I also started meeting friends and family more often, with the demands of the job and learning it was hard to fit in days where we could meet, and all get together. We set days and times and stuck to them, and it was great to all get back together. Whilst together we would not talk about work but more how everyone is doing and if anyone needed anything. Men’s mental health is vitally important at this moment in time in society and we all looked out for each other. “A strong social support network can be critical to help you through the stress of tough times, whether you've had a bad day at work, or a year filled with loss or chronic illness” (MayoClinic.org, 2020). I honestly feel that without the support and my friends and family I would have struggled throughout the 6 months of training. 

Overall, I feel the coping strategies I used all helped me in different ways to build resilience and minimise the stress of the job. They all played a significant role in me getting through the 6 months of training. I needed some days just to be on my own and focus on my work to learn topics so I would go for a long walk. On other days, I needed to focus on something that was not work related so I would go to the gym. The final coping strategy I used was meeting friends and family, this was probably the most beneficial because I would not be thinking about anything, I could switch off from everything completely and just have a laugh with them. 

I would also add that communication and not bottling things up helped. It’s the old saying a problem shared is a problem halved and in my situation throughout training, this definitely helped. 


Word Count – 1024 words. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflecting upon your incident evaluate the theories and models underpinning conflict models in policing. 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Conflict is defined in the Collins Dictionary as “A serious disagreement and argument about something important. If two people or groups are in conflict, they have had a serious disagreement or argument and have not yet reached agreement”. (Collins Dictionary, 2022). 

Throughout the beginning of my policing career and during my tutorship, I have experienced very little in terms of conflict and I feel that is down to the way I thoroughly approach situations and the tone of communication I use whilst dealing with victims and suspected perpetrators. As soon as a call is received, I try and gain as much information as possible from the control room before getting to the location. I do this to risk assess the situation and possible outcomes. 

I use the National Decision-Making Model to aid my decisions at every call I attend. The National Decision-Making Model is made up of five sections all bound together by the Code of Ethics. The sections are:
· Gather information and intelligence
· Assess threat and risk and develop a working strategy
· Consider powers and policies
· Identify options and contingencies 
· Take action and review what happened

By using the National Decision-Making Model, I feel I can justify every decision I make and try to resolve and then review each situation to the best of my ability. The National Decision-Making Model was introduced to help police officers make decisions in difficult circumstances. The college of policing states that “To help everyone in policing make decisions and to provide a framework in which decisions can be examined and challenged, both at the time and afterwards, the police service has adopted a single, national decision model (NDM)”. (College of Policing, 2014).

There has only been one incident where conflict has arisen. The situation in question was a Domestic Violence call where a female had rung 999 and claimed that she had been beaten up by her partner. Before arriving at the call, we started to assess the situation, myself and my colleague gathered as much information as possible from the control room. We gathered information regarding the victim and perpetrator, and it was clear that this was not the first time a Domestic Violence call had been made regarding the couple. The perpetrator also had warning markers for drugs, alcohol dependency, domestic violence and violence against the police. This information was vital for us to be aware of. 

We attended the call on blue lights and when we arrived at the location to where the call had come from the male was waiting outside the property. The male was showing signs of aggression towards us as soon as we exited the police vehicle by shouting swear words and raising his voice. The male was also being verbally abusive to his partner who was still inside the property. It was vitally important that myself and my colleague quickly assessed the situation to try and minimise the risk of potential conflict and to also try and de-escalate the situation as quickly as possible. 

Whilst walking towards the male, it was clear that he was highly intoxicated, the smell of alcohol was very strong on him and his breath. The male’s eyes were also bloodshot and glazed over, almost as if he had not slept. It was vitally important that we calmed the male down to gain his account of the incident and to also minimise the potential for him to turn on us and to also try and remove him from the entrance to the property. Good communication skills and situational awareness during this were vital. We had to calmly talk the male away from the entrance to his property to put distance between himself and his partner who was still inside. I was worried that if we said the wrong thing to the male then he could quickly turn, run back inside, and lock the property with him and his partner inside. 

Situational awareness in a situation like this is important to reducing conflict and minimising the possibility of officers, victims and perpetrators getting injured and seriously hurt. Jason Mordecai who is also known as the Security Advisor explains situational awareness to be “The use of the sensory system to scan the environment with the purpose of identifying threats in the present or projecting those threats into the future” (Jason Mordecai, 2022).  In a situation like this Domestic Violence call, identifying threats in the present and those threats in the future were vitally important. The male could be described as highly volatile due to the warning markers we were presented with on our way to the call so it was important to always remain on full alert as one sudden movement or lack of concentration could be disastrous. 

As the male was clearly intoxicated, myself and my colleague had to be careful with the tone of voice and language we used towards the male as he may not have understood what we were expecting of him. The college of policing, explain that “Officers and staff may inadvertently escalate conflict by the way they interact with people who find it difficult to communicate. This may also include people who are not fluent in English or are intoxicated”. (College of Policing, 2020). I feel that I have got good communication skills due to previous experience in conflict situations whilst working in a behavioural unit setting. I approached the male whilst being very vocal but in a calm voice. I used a calm voice as the male would see that I was not being a threat towards him. I assured the male that we were there to de-escalate the situation and not to escalate it. I constantly checked that the male understood what I was saying to him. 

The Conflict Training Company explain that “To manage conflict effectively, it’s not how you say something, it is how the customer perceives what you say, that is most important. How they perceive what you say will determine if they are hearing information that is being respectfully communicated or if they feel they are being ‘told off’. (Conflict Training Company, 2022). This is relevant to a retail environment but having worked in a retail environment myself, I feel its also relevant to policing. Its about knowing who you are talking to and their capability to understand and retain that information. The male I was speaking to responded well to my tone of voice and was communicating back to me in a respectable manner even though he was intoxicated.  

Upon calming the male down outside, I left the male to speak with my colleague about his side of events that had occurred.  I entered the property and spoke to the female who had made the call. At first, I reassured her that everything was going to be ok and that she could talk to me about anything. During my conversation with the female, it was also important to keep the male outside within eyesight and earshot just in case anything escalated outside with my colleague and him so I could respond in a quick manner. The female was spoken to in the kitchen with her back facing the window so I could see outside at the male and my colleague.

The female spoke to me about her series of events that had occurred and stated that they had both been drinking alcohol that evening and had argued over a sporting event on the television which has then resulted in a verbal altercation. The verbal altercation had then escalated to the male punching the female victim and grabbing her by her throat. This was evident to see as the female had marks on her face and around her neck which was in line with the injuries the female said she had suffered. I asked the female if she was happy to remain in the property that evening or if there was somewhere else, she wanted to go. She said she would stay at her mother’s address. I asked the female to go and pack a bag and whilst she was doing that I went and spoke with my colleague.  

I relayed the information I had gathered back to my colleague. My colleague also told me that the male had stated that they had got into a verbal argument. I explained to the male about the allegations, but he denied punching and grabbing his partner by her throat. I informed the male that due to the nature of the call and what was disclosed to us that he was under arrest on suspicion of Assault contrary to Section 39 of the Criminal Justice Act 1988. The male was then cautioned and given the arrest necessities. Due to the male’s behaviour towards us, I didn’t feel the need to handcuff him at this point as the male had become compliant due to the communication skill’s we had used to get him on side. 

The male only started to get verbally aggressive towards us again claiming that he had done nothing wrong as we started to move him towards the van. The male was stating that we were taking sides in the situation. We once again used the 5-step appeal to the male to try and get him to comply. My colleague stated to the male that if he carries on being verbally abusive, he will be placed in handcuffs, the male quickly calmed back down as soon as handcuffs were mentioned. We again used good verbal communication with the male and explained that we were not taking sides, but the male did have to come to custody to give his side of the story under interview. It would have been easy to place the male on the floor and put handcuffs on him, but I felt that it would have been counterproductive due to how intoxicated he was.  On reflection, I should have handcuffed him due to how unpredictable he was but at the time, in the heat of the moment I didn’t. 

The male understood what we were expecting of him and walked himself to the police van. Whilst the male was in the back of the van, we went and checked in again with the victim. The victim had already packed a bag and contacted her mother about staying there for the night. Her mother had agreed to this and was on route to collect her. We gave the victim a contact number she could ring if she needed any further help. The victim was happy with the outcome and thanked myself and my colleague for our work in dealing with the perpetrator. We then left and conveyed the male to custody. 

Overall, the conflict in this situation was minimal due to the way myself and my colleague dealt with the male. The communication skills and situational awareness we used I feel, minimised the risk of conflict and helped resolve the situation in a quick and effective manner without the further need for escalation. We left the incident feeling content with the way we had handled the matter and the service we had provided. 

The 5-step appeal worked well with the male. The 5-step appeal is a communication technique used to try and get someone on side. It is made up of a simple appeal, a reasoned appeal, a personal appeal, a final appeal and then action. With the male we only needed to get to a reasoned appeal. By this stage he realised what we wanted from him and where the situation was going. I was aware of the outstanding options available to me through the 5-step appeal if they were needed if the male was to become non-compliant with us but luckily this wasn’t needed. 

There were no cultural, language or ethnicity issues throughout the call that I needed to be aware of. The male in the incident was a White British male whose native tongue was English. 


Word count – 1979 words. 



















Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	  

Critically discuss a policing incident that you have attended and critically explore how you dealt with competing issues law, social issues, culture and language. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will be used to critically discuss a policing incident that I have attended and critically explore how I dealt with law issues, social issues, culture, and language. 
The incident I have chosen is a domestic violence incident where a brother has attacked his brother and his mother. There are no culture or language issues but there are several social issues and law issues where the perpetrator had his human rights taken away by being arrested.

Throughout the incident many of the core principles of ethics were used. The core principles within policing are Fairness, Accountability, Integrity, Responsibility, Leadership, Openness, Objectivity, Selflessness and Honesty (College of Policing, 2014). These all play a major role in the day-to-day work of a police officer. Throughout this incident many of the core principles were used such as Fairness, Responsibility, Openness and Honesty. These core principles played a major role in how quickly and effectively we were able to work through the incident with the best possible outcome achieved. 

The Code of Ethics is also summarised by the College of Policing as “A supportive, positive, everyday decision-making framework and is a constant reinforcement of the values and standards that policing is proud of. It is intended to encourage personal responsibility and the exercise of professional judgement; empowering everyone in policing to ensure they always do the right thing” (College of Policing, 2014)

The Police and Criminal Evidence Act 1984 governs a major part of police powers of investigation including arrest, detention, interrogations, entry & search of premises, personal search & the taking of samples. Also, part of this legislation are the PACE codes of practice which police offers should take into consideration & refer to when carrying out various procedures associated with their work. The act attempts to strike a fair balance between the practice of their powers by those in authority & the rights of members of the public. The 8 codes of practice in PACE are:
A - Stop and search of a person or vehicle without making an arrest
B - Searching a premises
C - Detention in custody
D - ID
E - Audio recording
F - Visual recording
G - Arresting 
H - Terrorism 
 
PACE was complied with during this incident especially codes C, D and G. Pace code C relates to the detention of a person in custody. Pace code D is the need for identification and Pace code G is the powers of arrest. All three of these PACE codes were used throughout this incident. 

The policing incident myself and my colleague attended was a domestic violence call with a potential knife at scene. When the call was passed to us through the control room, it sounded horrendous. The information we received was that a male had attacked his mother and brother and was in possession of a knife. There had been screaming and shouting heard throughout the phone call, and it was important we attended as soon as possible. Firearms were also called due the potential severity of the incident as a knife had been mentioned.

We made our way to the named address and found the front door to be open. On first sight, the hallway had blood on the floor and on the walls. We shouted “POLICE” and a voice came from the living room identifying themselves as the father to the boys and husband to the mother. The male said the victims were in the kitchen, safe and the perpetrator was upstairs. My colleague went upstairs as he had a tazer just in case the male still had the reported knife in his possession. My colleague located the male upstairs and placed him in handcuffs. The male was covered in blood and had injuries to his knuckles. Firearms were called to stand down as the male had been located, placed in handcuffs, and searched so the risk and danger to life had reduced significantly and that there was no knife sighted. The perpetrator was then placed in the back of the police van whilst we established what had gone on. It was imperative that we separated the parties as soon as possible to reduce the danger and potential escalation of the incident further. 

As I re-entered the property, the scale of the incident became even more clear to me. There was blood on the living room floor, on the furniture and leading into the kitchen. The father, mother and brother were all covered in blood and the mother had a significant injury to her eye. I first checked that they were all ok to which they were just in case someone needed first aid assistance. The next stage was to then get an initial outline of what had gone on. The victim said that his brother had come home drunk and attacked him. The victim had suffered a cut to the inside of his mouth which was bleeding a lot.  The family feels that the perpetrator has a major drinking problem and that he only gets aggressive and wound up when he has had a drink. The mother said that the perpetrator had thrown a mobile phone at her which had caused the damage to her eye. The father said the perpetrator had done nothing to him and the reason he had blood on him was because he tried to split the two boys up when they had been fighting. I explained to the victims in the house that I would have to arrest the male due to the accounts that they have given and that I would take statements and photographs of the injuries from them. The mother declined a statement and said the reason for doing so was that her son was on a suspended sentence, and she didn’t want to be the reason that he went back to jail but she allowed me to take pictures of her injuries. The brother on the other hand wanted to provide a statement, allow photos of his injuries and was happy for the incident to potentially go to court because he felt that this was the only way his brother would wake up and see what he is doing to the family. There was a younger sibling at the address also so the need to resolve this incident quickly to protect her was vitally important for her welfare and safeguarding. 

Whilst I was getting an initial account, my colleague was monitoring the male in the back of the police van. It was important that we split up during this moment in the incident as the male in the van needed constant supervision just in case, he decided to harm himself in the van. The male had warning markers for self-harm and aggression. 

After gaining an initial account from the victims, I approached the male and told him he was under arrest for ABH. Section 47 of the Offences Against the Person’s Act 1861 is the law for Actual Bodily Harm and can be defined as “A person is guilty of an offence if he intentionally or recklessly uses, unlawful force on another, thereby occasioning him actual bodily harm”. The male become aggressive towards me and my colleague after being told he was under arrest, and we had to physically place him back in the police van as he tried to escape. When the male realised there was no way he was going to get away, he calmed down and sat in the van. I made the decision to arrest due to the information that had been presented to me. Under Section 24(3) of PACE 1984 “If an offence has been committed, an officer may arrest anyone who: (A) is guilty of the offence or (B) They have reasonable grounds for suspecting to be guilty of it”. For the arrest to be lawful, I had to provide the following information to the male – 
· That he was under arrest
· The grounds for the arrest 
· The necessity for the arrest
· The ‘when’ caution
· Time of the arrest 

On arresting the male, we had taken away his liberty and prevented him from going about his lawful business. In this situation it was entirely justified as the male needed to be detained to protect a vulnerable person, prevent further physical injury to another and for a prompt and effective investigation to take place. The male was taken to custody and had his detention authorised. I made the custody Sergeant aware of the injuries to the males knuckles and that he was highly intoxicated to which the Sergeant said they would keep checks on him and manage the injuries if needed. At custody, the male had several Human Rights which had to be abided by. The rights were read to the male by the custody Sergeant. The rights that the male had were to –
· Seek free legal advice
· Tell someone that he was there
· Have medical help if he was feeling ill
· Read the Codes of Practice
· See a written note telling him about his rights whilst in custody. 

Myself and my colleague then went back to the property to take a statement from the victims. The brother provided us with a statement in relation to the incident, but the mother still did not want to provide us with one. I made the family aware of victim support and special measures available to them if the matter went to court. Special measures can be used in a court setting when the victim/s feel intimidated, they are used so that the victim/s can give the best evidence possible in a court. There are several special measures available to a victim such as:
· Screening the witness from the accused
· Giving evidence by means of a live TV link
· Video recorded interview
· Removal of wigs and gowns
· Giving evidence in private
· Examination of witness through intermediary
· Aids to communication
· Using video recording for giving evidence. 


Even though the perpetrator had caused the incident by being aggressive towards his family. His family’s main priority was making sure he had help. The family all agreed that the male had serious alcohol issues which in turn affected his mental and physical health. The family felt he needed potential sectioning and help from medical and mental professionals in getting himself back on track. The family did say that he needed to understand what he had done wrong though and that’s why the brother wanted to provide a statement. My colleague explained what would happen next and that the perpetrator would likely be charged and that bail conditions would be placed on him not to return to the address or try and contact them. These measures would be put in place to help safeguard the family from the perpetrator doing something like this again towards them. The family were told that if the perpetrator returned to the property if/when released from custody that they should contact 999 immediately. Myself and my colleague then left the property and went back to the station to submit the relevant PPN’s for the victims. 

Overall, I feel that the situation couldn’t have been handled much better. We arrived at the location in very quick time and quickly identified the perpetrator. The perpetrator was quickly removed from the property and detained in the police van. The initials were done very quickly as it was needed due to us needing to know the basics to the call quickly. The family were reassured that the perpetrator would be looked after which set their minds at ease even though the perpetrator had caused significant damage to his brother and mother. The family were happy with the work that myself and my colleague had done and thanked us for how quickly it was dealt with. 

PACE was complied with throughout the incident and myself and my colleague followed the Core Principles of Ethics throughout where applicable. We also maintained a high level of professional standards throughout the call such as honesty and integrity, authority, respect and courtesy, our duties and responsibilities and our overall conduct. 



Word count – 2000 words. 























Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Consider your use of the National Decision Making and the Code of Ethics and review whether this impacted upon your use of discretion, and whether the outcome achieved best evidence. 

2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will be used to critically assess a policing incident that I have attended, where I have played a significant role with an offender/victim and will be reflected upon. The use of the National Decision-Making Model and the Code of Ethics will be used and will be reviewed on how this impacted by use of discretion and whether the outcome achieved best evidence. 

The National Decision-Making Model is made up of five sections all bound together by the Code of Ethics. The sections are:
· Gather information and intelligence
· Assess threat and risk and develop a working strategy
· Consider powers and policies
· Identify options and contingencies 
· Take action and review what happened

By using the National Decision-Making Model, I feel I can justify every decision I make and try to resolve and then review each situation to the best of my ability. The National Decision-Making Model was introduced to help police officers make decisions in difficult circumstances. The college of policing states that “To help everyone in policing make decisions and to provide a framework in which decisions can be examined and challenged, both at the time and afterwards, the police service has adopted a single, national decision model (NDM)”. (College of Policing, 2014). 

The National Decision-Making Model is bound together by The Code of Ethics. The Code of Ethics is summarised by the College of Policing as “A supportive, positive, everyday decision-making framework and is a constant reinforcement of the values and standards that policing is proud of. It is intended to encourage personal responsibility and the exercise of professional judgement; empowering everyone in policing to ensure they always do the right thing” (College of Policing, 2014)

The first stage was to gather as much information and intelligence as possible before making our way to the call. The call in this incident was a shoplifting offence that had taken place at a local store in the area that I work. The shoplifter had been seen on CCTV taking a range of products from the store and putting them into a bag and attempting to leave without making payment. The information was passed to us through the control room. 

The store had contacted the police in relation to the offence and said they recognise the male who had taken the products as he is a regular in the store and had caused problems there before in terms of his attitude but hadn’t stolen from there previously. The male had been stopped by store security and was being held in a back office until we arrived. I asked the control room if they could run a persons check on the suspected person to which they did. The control room came back that the male had warning markers for being aggressive, drugs, and self-harm. The male wasn’t wanted and hadn’t had a previous occurrence logged at the store before. I made a note of the markers as they could play a vital part in the resolution to the incident. I asked the control room to contact the reporting person from the store as to the behaviour and demeaner of the man they have in the store. They came back that the male was calm and was apologising for what he had done. 

The second stage was to assess the threat and risk. Myself and my colleague arrived at the store and was met by a store worker. They said that security had the male in a back room, and they then took us there. From first reports, there was little threat or risk as the security had said that the male was in a calm state. This turned out to be correct, but we still had to be wary because he could have turned aggressive at any moment due to his warning markers. 

We entered the room and spoke with the male. The male started apologising for what he had done. I asked the male if there was anything he had on him or if it was just in his bag to which he replied just his bag. The security agreed with this as they had checked the CCTV again and he had placed nothing on his body or clothes and only in his bag. 

The male seemed a vulnerable person, he said he had no family and was living on his own. He said he was addicted to drugs and had to steal to fund his habit as he had no other way of funding the drugs. I explained to the male that I was sorry to hear of his situation, but stealing is still against the law and that it could lead to an arrest. The male started crying and said that he didn’t want to be arrested. The male admitted straight away to attempting to steal the products from the store and that he had no money to pay for the items. I also explained to the male that there were services out there he could use to help him with his drug addiction and that I could help him with find numbers and contacts within those services. The male was grateful with this news. It was clear that he knew he had made a mistake and was co-operating with myself, my colleague and security staff. 

In this incident I could use my discretion as to what I felt and believed would be the right way to resolve the incident. Discretion is defined in the Cambridge dictionary as “The choice, or right to make a choice, based on judgement” (Cambridge Dictionary, 2022). I could have arrested the male for theft under Section 1 of the Theft Act, 1968. The definition of theft is “A person is guilty of theft if they dishonestly, appropriate property belonging to another with the intention of permanently depriving the other of it”. The male had already admitted to having no ways to pay for the items and it was likely that he would have re-sold the items on to fund his drug habit due to the information he had previously told myself and my colleague. He had also been caught red handed on the CCTV system. 

There were several options available to me such as a postal charge requisition or arrest. 
The potential to arrest was there under Section 24(3) of PACE but I feel that in this situation it wouldn’t have been beneficial to anyone involved in the incident. Section 24(3) of PACE states that “If an offence has been committed, an officer may arrest anyone who:
(A) Is guilty of the offence or (B) They have reasonable grounds for suspecting to be guilty of it.

The store managers were happy that the security had done their job and caught the male in the act. By the security acting so quickly, they had managed to recover all the property that had been taken by the male which totalled around £18. The store had options available to them in how they wanted to deal with the male such as giving him a ban and not to attend the store or any other of the same brand stores again. 

As the male had been caught and it was his first time stealing from the store, the store decided to give him a ban. The store said they would seek prosecution if the male entered the store again and attempted to take items. The male’s details were taken by the store so they could alert other stores in the area that the male was a shoplifter and to be aware of him in or around their premises. The store didn’t feel that it was worth pursing a complaint or a possible court hearing for the sake of £18 and felt that strong words of advice from the police and a ban would suffice. 

The male was happy with this outcome, was very apologetic and told store staff that he wouldn’t enter their premises again. The male’s details were also shared with the local PCSO’s and Neighbourhood policing teams in the area to keep a check if they seen him around the local shops in future. The store was also happy with how quickly we, as police, helped them swiftly deal with the incident. We advised the store that the incident would be logged on our police databases and if any incident arises with the individual again then the punishments would be harsher. 

I felt that this was the correct outcome for this situation, if the male had a NICHE footprint history of many shoplifting offences, then I would have dealt with the incident differently, but this was the first recorded incident against him. Also, how the male presented towards officers, security and store staff played a role in how the situation was swiftly dealt with. From the male’s attitude, it was clear that he needed help and assistance in getting himself back on his feet. I felt that arresting him would have been a negative resolution to this incident as it would have been detrimental to helping the male. The male knew what he had done was wrong and was apologetic towards everyone involved. The male was also warned about his attitude previously at the store on other occasions, the male apologised for that also and said that he doesn’t know what he is doing when he has taken drugs. 

I reiterated to the male that there is help there if he wants it from partnering agencies. The male thanked us, told us we could share his details with partnering agencies and then left. When we went back to the police station, I submitted an adult at risk public protection notice (PPN) for the male so that partner agencies were aware of the well-being and potential risks facing this male. 


As mentioned previously, the National Decision-Making Model is underpinned by the Code of Ethics. The Code of Ethics sets and defines the exemplary standards of behaviour for everyone who works in policing. The Code of Ethics is about self-awareness, ensuring that everyone in policing feels able to always do the right thing and is confident to challenge colleagues irrespective of their rank, role, or position (College of Policing, 2014).

Throughout this incident of the shoplifter, I felt that I used several of the core policing principles such as fairness, honesty, integrity, and openness. I felt that I was fair throughout the whole incident, I gave everyone an opportunity to say what they were feeling and how they wanted the situation to be resolved. I felt that I showed great integrity in resolving the incident due to being honest throughout and showing morals. I knew the male who had stolen needed help but at the same time he also needed telling off for what he had done wrong. It was a fine balance between the two. 

Throughout the incident, it was important to show openness and talk through my rationale and thought process to both sides about what happens next and where the situation was going. It was important to follow the store’s lead on what they wanted as they made the call, but it was also to keep in mind the well-being, previous incidents, and overall demeanour of the shoplifter. It was also important that when talking to the store that I gave them my honest opinion when dealing with the incident. I told the store that it was the males first offence of stealing and that he clearly needed further help to get over his drug addiction and that I personally felt that arresting the male would be a negative in this situation due to the current situation the male found himself in. I felt that a ban and referrals to partner agencies would be more beneficial in this instance. I did tell the store that any further problems with the male would be dealt with more harshly though.

Overall, I feel the incident went as well as it could have. There were a number of ways the incident could have been dealt with and I know different officers would have dealt with it differently but using JPLANE, I feel my actions were Justified, Proportionate, Legal, Accountable, Necessary and Ethical towards reaching the end goal. 

There was a necessity to arrest in preventing loss of property but using my discretion I didn’t feel that that would be beneficial to this incident due to the other issues surrounding the male. 


Words – 2064. 







Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	


NICHE codes






	It will be achieved through experience and continuity of using the application on a daily basis. It will also be achieved by completing more thorough investigations which require more codes. 
	My colleagues and my Sergeant. They have all been fantastic so far in helping me progress and learn. 
	It will be an on-going process as I will be constantly learning on the job. 

	


Updating the control room regularly. 








	By getting into the mentality that whenever I am on route, at scene, conveying to custody, taking statements that the control room needs an update as to my location and status.

 
	My colleagues but more importantly myself. I need to set reminders in my mind as in regard to when the control room needs updating. 
	It will be an on-going process, but I need to show an improvement as soon as possible.

	





Prioritising workload. 





	By gaining more experience. I need to learn what needs to be done as soon as possible for an investigation to be progressed and what can be put aside whilst other tasks take priority.
	My colleagues and my Sergeant. 
	It will be an on-going process as with experience I will be able to make the decisions. 
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