Essay one title:
Analyse the role of independent bodies (i.e., IOPC/HMICFRS) in holding the police accountable to those they serve. (1000 words) 

This essay will analyse the role of independent bodies in holding the Police accountable to those who they serve. 
There are several independent bodies that hold the Police accountable such as the Independent Officer for Police Conduct (IOPC). Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) and the College of Policing. This essay will look at the independent bodies and discuss Police accountability through its findings. 

The system for complaining about police conduct is complex and governed by multiple pieces of legislation. In most cases, the police force deals with complaints made against it. However, there are bodies in each country which deal with the most serious and sensitive matters (Winchester, 2020).

The IOPC oversees the Police complaint system across England and Wales, and they use results of their work to learn and implement changes in Policing. Formally known as the Independent Police Complaints Commission (IPCC) the new body was set up to improve decision making process and have ensure greater accountability to the public (Home Office , 2018).

The IOPC was first established in 2018 and in that time, they have completed 1895 investigations. In 2021/2022 91% of investigations were completed within 12 months from 460 investigations also upholding 325 appeals (IOPC, 2021).
When analysing the figures above it is clear that the IOPC have set out to thoroughly investigate any complaints made by the public and they aim to do so promptly which is having a growing effect on the public’s confidence in the Police. This is even more impressive when you look at the figures from 3 years prior when only 68% of investigations were completed. 
Only the most serious complaints are handled by the IOPC and then investigated it is usually dealt with by the local Police force however the IOPC are likely to be involved if it is an issue that could influence public confidence like deaths or serious injuries.
The IPOC release an annual report that describes their work that has been conducted over the last year. The IPOC annual report describes the work they have conducted in the past year, including the investigations they have carried out, the appeals they have handled, and our work to increase public confidence in the complaints system. It also outlines what they have been doing over the past year to review and implement changes to the way they work (IOPC, 2021).
The IOPC also review how Police forces handle complaints most of the complaints are handled by local Police forces however if someone is not happy with the outcome the have a right to review (IOPC, 2021). The Police and crime act 2017 introduced several changes to how the public can make complaints about Police and the disciplinary procedures.
Another role of the IPOC is to investigate the death of a person after Police contact the will aim to find out what happened and try to identify any learning opportunities for a Police officer. Every year the IOPC publish a report into deaths during or following Police contact (IOPC, 2021).

The IOPC have also introduced a Public Perceptions Tracker (PPT) they run surveys to ask the public their opinions on the Police complaints system. In the most recent survey, some of the results stated that most of the public would complain if they were unhappy with the conduct of a Police officer. Confidence in the IOPC remains high in the most part but not amongst black and minority ethnic communities (IOPC, 2021).

Another Independent body that holds the Police accountable is (HMICFRS) their job is to inspect the Police and report to the public and their elected representative on how well the Police do their job. The information that they (HMICFRS) provide allows the public to compare their local Police force against another this then drives improvements throughout the forces as well as highlighting areas that the Police force perform well (HMICFRS, 2021). The current decides on the depth, frequency, and areas to inspect based on judgments about what is in the public interest (College of Policing , 2014).

Whilst the IPOC and HMICFRS are independent bodies in place to overlook the Police forces in England and Wales the College of Policing is different. The College of Policing is responsible for setting the standards of Policing again they are independent. The College was established in 2012as a company limited by guarantee, with the home secretary as the only member. The College of Policing supports the mission of Policing, to prevent crime and protect the public. The College will work with Police forces and their chief constables to ensure that the standards are implemented across policing (College of Policing , 2014). The College of Policing the IPOC and HMICFRS all understand then working together will improve Policing and a result benefit the public. 

It is apparent after analysing the independent bodies and work they carry out it means that the Police are now more accountable than they ever have been. It appears that the public in the most part have confidence in their local Police force, and they are also confident that if they were to make a complaint it would be dealt with efficiently. There are still areas of concern such as the relationship between the Police and the black and ethnic minority communities and their lack of confidence in the Police. 
Perhaps the most effective approach that all police agencies can adopt at times when they are under pressure is to remain open to constructive criticism; to welcome scrutiny, and to remain highly accessible to ideas from the public. Although this may be a painful process, ultimately it will result in a stronger community-based policing, which will be able to retain the respect and to secure the help of the public (Wright, 2005).
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Essay two title: 
Examine the ethical dimension of ‘real time’ operational decisions. (1000 words)

This essay is going to look at the ethical dimension of real time operational decisions that a Police officer must make whilst attending a major incident. It will also look at ethics in Policing and how they can affect a Police Officers decision.

A Police Officer will have to make decisions every time they’re on duty and quite often they will be of huge significance and important to the public. It’s a skill that can be developed and improved however there are going to be times where all the variables mean it’s an imperfect process, a Police Officer must make the best decisions they can.
The modern police officer, for example, must contend with a range of concerns before making a decision. The decision-making process can be influenced by a unique blend of legal, moral, and procedural demands, mixed with community expectations and the reality of the resources available to them. Every police officer must make a multitude of decisions on a daily basis, some will be minor and routine and relatively inconsequential, but some will be life-changing or lifesaving for officer, public or both, irrespective of rank and role (Roycroft, 2019). As Roycroft states there is a lot of elements that go into making a decision and a Police officer will often have to make them on the spot and then deal with the consequences this essay will look at how an officer does that and what models are in place to assist them. 
Police officers are gatekeepers of the criminal court system and must make a number of critical decisions during their interactions with citizens and in the performance of their duties (Criminal Justice , 2021).

Police officers and police staff will have to use greater professional judgement, take greater risks in their decision making and use their discretion in order to achieve the highest levels of trust and confidence in policing. 
In doing so they will need to know that they have the support of their force and that there are clear and consistent standards against which their behaviour will be judged’ (Home office, 2020). 
(Sir Ronnie Flanagan)

The above quote from Sir Ronnie Flanagan underlines the importance of decision making that a Police Officer must make the first part explains that when an Officer makes decisions the trust that public and fellow Police Officers have in him grows. 
The second part of the above quote states that a Police Officer must be confident that they have the support of the force and that their decisions and behaviour will be judged.

Usually there are 3 steps into how a decision is made the first being logic and or reason a logical decision will always require information so you can decide based on the facts that you have. The second step is using your intuition or going with your gut instinct this step is usually used because of not having all the information this could obviously be wrong. The third is cognitive bias the most common cognitive bias confirmation, anchoring, the halo effect and over confidence.

The National Decision-Making Model (NDM) is the framework that the Police use which links British policing which links together its values and its operations. The College of Policing says how the National Decision-Making Model is suitable for all decision makers and should be used by everyone in Policing. Decision makers can use the NDM to structure rational of what they did at an incident and why. It also states that decision makers will always receive support from their organisation  (College of Policing , 2021).

At the centre of the NDM is the code of ethics its aim is to support each member of the policing profession in order to deliver the highest professional standards in their service to the public. The College of Policing believes that ethical behaviour comes from values, beliefs, attitudes, and knowledge that guide the judgements of everyone. It states that use of the Code of Ethics will assist an officer to do the right thing when in complex situation (College of Policing , 2014).

The NDM is the primary model that the Police use however when responding to an emergency it is a multi-agency activity and will rely on the Police collaborating with fire and rescue and ambulance services.  The Joint Emergency Services Interoperability Programme (JESIP) has been established to improve the way in which all the services work with the Police at a major incident. The Joint Decision Model (JDM) has been adapted from the NDM to enable this to happen. The single difference between the JDM and the NDM is the wording in the central box. The NDM has the Code of Ethics in the centre, whereas the JDM has Working Together, Saving Lives, Reducing Harm (College of Policing , 2021).

Ethical dilemmas in policing are a serious concern. It is important for officers of the law to have ethics and morals to not be corrupt and then become bias against others. Ethics helps officers know when to use force against citizens and how much is appropriate. Overall, evidence on the impact of codes of ethics on behaviour from a rapid review was found to be consistent and broadly positive. Laboratory and field experiments reviewed showed codes can encourage people to behave with integrity (Brown, 2020).

Her Majesty’s Inspector of Constabulary Stephen Otter examined all 43 Police forces in England and Wales on whether they operate fairly and ethically. Thirty-seven Police forces were graded good and one Police force in Kent received an outstanding grade. There were however five Police forces that required improvement none were inadequate (HMICFRS, 2016). This shows that the modern Police officer understands ethics and consider them when making decisions however Otter did state that there continues to be issues with the stop search law and stated he was frustrated by lack of commitment by chief constables to ensure it is used properly. 
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Essay three title: 
Assess the impact of organisational justice on police agency. (1000 words)

In this essay I will assess the impact of organisational justice on Police agency we will firstly look at what organisational justice is.

Organizational justice is the study of people’s perceptions of fairness in organizational contexts. The term was coined by Jerry Greenberg in the 1980s to describe individuals’ interest in and concern with fairness-related activities taking place in various organizations such as one’s workplace (Levy, 2004). 

Organizational justice consists of three main forms – distributive, procedural, and interactional. 
 Distributive justice is an idea that addresses the ownership of products that are bought and sold in a community of people. It assumes that there is a large amount of fairness in the distribution of products that are bought and sold. Equal work should provide people with an equal result in terms of products got/gained or the ability to get/gain products (Study.com, 2021).
Procedural justice is the degree to which someone perceives people in authority to apply processes, or make decisions about them, in a fair and just way (Police: now, 2013)
Interactional justice is helped when decision makers treat people with respect and sensitivity and explain the reasons (for doing something) for decisions completely; it is a subset of (related to the usual step-by-step way of doing things) justice and high-quality into between-people justice and informational justice that focuses on spreading around of information about why procedures were used in certain way or why results were distributed in certain fashion (IGI Global , 2020).

In short, distributive justice taps into ideas about ‘how much’ employees think they give or receive relative to other people, while procedural justice refers more to ‘how well’ they feel treated in the organisation. Across a wide range of non-policing contexts, previous research has generally found that procedural justice has more of positive impact on attitudes and behaviours at work than distributive justice (Quinton, 2015)

The Peel Police leadership report (2017) found many encouraging examples of police leaders showing drive and commitment to improvement, particularly in establishing a culture that recognises and supports all forms of wellbeing and ethical behaviour. When leaders get this right, members of the workforce are more likely to feel empowered, valued, and motivated, and the force will be more efficient and effective (HMICFRS, 2018).


HMIC has been looking at organisational justice since it started the PEEL inspections in 2014. The first legitimacy report, in 2015, focused on organisational issues such as diversity, culture, compliance with the Code of Ethics and the fairness of the complaints handling process. The report gave forces a largely clean bill of health, but highlighted concerns about the continuing under-representation of women and black, Asian and minority ethnic people – and, more sharply, questioned the apparently unequal treatment of BAME officers in the disciplinary process (Greymalkin Consulting, 2017). 
HMIC findings were that a higher portion of black, Asian or minority ethnic (BAME) members of the force would have to attend misconduct hearings the figure being 33 percent whereas white members was 18 percent. As a result of the hearings 52 percent of members from the BAME community were dismissed whereas only 40 percent of white people were dismissed (Greymalkin Consulting, 2017). This could lead BAME members of a Police force to feel undervalued by the force and could impact an officer’s performance.

In the report Fair cop 2 by the College of Policing they state that a survey was carried out in collaboration with the Durham Constabulary and the university of Oxford the aim of the survey was to assess the impact of Organisational justice within the Police (Quinton, 2015). The first survey was in 2011 and administered online it explored the relationship between Organisational justice and social identity and the effect it has on rule following and behaviour in work. The second survey was in 2012 this looked at the effect Organisational justice and several other factors had on Police culture and their commitment to ethical Policing (Quinton, 2015).

The results from the first survey conducted showed that an officer is more likely to feel empowered and value the public when they identify with the force. Overall fair decision making and fair treatment from supervisors or leaders had a positive effect on work behaviours usually stemming from a strong organisational identity (Quinton, 2015).

The second survey was introduced to try and build on the findings by exploring a different set of relationships. s. The analysis was carried out in response to a challenge laid down by Bottoms and Tankebe (2012) for legitimacy to be explored from the police as well as the public perspective, because research had tended to ignore the former even though, in practice, the police and public perspective were in constant ‘dialogue’ (Quinton, 2015). The results showed that those who viewed the organisation as fair are more likely to identify with the organisation. Officers who perceived the organisation to be unfair however identified with a cynical and authoritarian subculture.

Unfairness within police forces represents a significant organisational risk. The evidence suggests that officers and staff who feel they have been unfairly treated are likely to disengage, see less value in delivering a quality service to the public, become more cynical in their views, and be less committed to ethical policing (Quinton, 2015).

In conclusion it’s clear that evidence suggests that perceptions of fairness within Policing organisations have an impact on attitudes and behaviours within the force. If an officer feels like they are treated fairly by a supervisor or senior member of the force its is likely to have a positive impact on their identity to the force and their work. However, if an officer feels they are being treated unfairly this will negatively affect them and could cause them to distance themselves from the organisation and lack pride in their work.
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Essay four title: 
Analyse potential links between serious and organised crime and public protection issues (1000 words)

This essay will analyse links between serious and organised crime (SOC) and public protection issues and how a Police officer does their best to combat them and mitigate risk and protect the people they serve. It will also analyse how the Police work with other agencies to protect the public from harm and exploitation. 

A Police officer at the very core of their jobs is to protect and serve the public however it is sometimes not an easy task and there are often many hurdles to reach desired outcome. When you look at the history of the Criminal justice system you can see that victims have been at the centre as far back as the 1800s. 
A press release from the Ministry of Justice stated that anyone who falls prey to criminals will now receive more support than ever before to help bring offenders to justice and move on with their lives this was from the Justice Secretary Chris Grayling (gov.uk, 2013). 

In the United Kingdom there is not a specific department that deals with SOC there are over 100 government departments and law enforcement agencies that are all involved in tackling this type of crime. Operationally the National Crime Agency (NCA) is at the forefront of the UKs response (Winchester, 2020). 
Both the National Audit Office and the House of Commons Public Accounts Committee have recently looked at the UK Government’s strategic response to serious and organised crime, arguing that while there are examples of good work, “there remain some significant and avoidable shortcomings”. In addition, the director general of the National Crime Agency, Lynne Owens, has called for an increase to the amount of funding aimed at tackling serious and organised crime (Winchester, 2020).

The government published its serious and organised crime strategy in 2013 and then revised in 2018 both use the framework that has four ‘P’ which stands for prevent, pursue, protect, and prepare. The prevent element aims to stop people getting involved in organised crime in the first place. Pursue aims at disrupting serious and organised criminals. Protect looks to protect any individuals that are vulnerable and can be targets for perpetrators. And prepare for when serious and organised crime occurs and mitigate its impact (Home office and National crime agency , 2019 )

In 2018 Gov.uk released the Serious and Organised Crime Strategy report that notified the public the dangers of SOC was and how the criminals operated throughout the UK. The home secretary Sajid Javid stated within the report that protecting the public was his highest priority. He explained the government s approach to prevent and defend against SOC and stated there would be no safe space for the perpetrators (Gov.uk, 2018). 

In 2019 there was an estimated 4500 organised crime groups in the United Kingdom and that number is believed to have risen since then this is according to Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services (HMICFRS, 2016). The most harmful Organised crime groups are Modern slavery, human trafficking, child sexual exploitation, money laundering and illegal drugs as well as others.
There is an estimated 6,993 potential modern slavery and human trafficking victims identified in 2018, a 36% increase since 2017, up from 5,142 (Gov.uk, 2018).

Serious and organised crime occurs across all communities and there is a growing recognition that it can happen anywhere, and anyone can be a victim. When most people think of serious and organised crime its most often viewed in a national context however its most felt by local areas and can have implications in the smallest communities.

One of the biggest examples of this is County Lines this term refers to organised crime gangs often moving from an urban area into a small rural area and setting up base to take over a local drug market to gain profit and stature. They often target vulnerable people or younger people who have suffered adverse childhood experiences who themselves are addicted to drugs. They move into their homes and use it as a base to deal drugs from or in the case of the younger people they are often used as drug runners (National crime agency , 2021).

Multi Agency Public Protection Arrangements (MAPPA) was set up so that Police Forces can work alongside prison and probation systems by grouping dangerous offenders that live in society. MAPPA allows all organisations involved to track and monitor these dangerous offenders this is done through meetings between multiple agencies and plans are then put in place to negate risk to the public. The dangerous offenders are then separated into three different categories, levels one and two are purely based on the crime and its resolution, whereas category three is based on prior offences and current risk management (Nacro, 2021).

In conclusion when you look at Serious Organised crime groups it can be extremely hard for Police and other agencies to track down perpetrators as they never get their hands dirty. They will use vulnerable people or make people feel vulnerable and that they have no other choice than to commit crimes for them all whilst staying far away from the crimes, often the people doing the dirty work will not know any of the details of the people at the head of the groups so it can be impossible to track them down. Despite the obvious difficulties that Police Officers encounter you can see that there are strategies in place that aim to protect the public by intervening at an early stage and intercepting the vulnerable people and educating them on the dangers of becoming involved in serious Organised Crime.
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