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Introduction 
The paper aims to discuss the use of contemporary technologies to improve workplace efficiency and employability. Process development is an important factor for a business to have competitive advantages and strategic advantages. Despite this, there are far too few companies that focus on it and there is also a lack of literature and studies regarding the effect of it. (Chang, 2017).  When the company reach the stage of maturity, process of workplace improvement is particularly important, which leads to the company's resources being allocated and loyal (Rigby and Ryan, 2018).
Therefore, it is especially important that the improvement work is conscious and well planned. When a change occurs within a process, the processes in the vicinity usually also change. The employees who work in the process that is to change need to be involved and think in order for the improvement to be as good as possible. Since in the end it is they who will work on the process and they must be involved and decide in the first stage then there will be a greater commitment that generates motivation. Less resistance to the change will be a fact that both the company and the employees benefit from (Australian Government, 2011)
Research Design 
Data collection
Data collection was performed in the form of interviews, observations and literature studies described below. With the help of these sources of information, the project's questions and purpose could be answered and achieved.
[bookmark: _bookmark31]Interviews
In an interview, the interviewer meets the interviewee, but it can also take place through telephone conversations. There are different forms of interviews, structured or unstructured interviews. Structured interviews consist of little answer space or fixed answer alternatives. The questions are complete and it looks like a survey, but the difference is that it is the interviewer who fills it in. Unstructured interviews consist of very large response space and have no standardized response options. The questions here are more open and expressed in a way that it can be perceived in different ways. 
[bookmark: _bookmark32]Unstructured interviews have also been conducted with both permanent employees and borrowed operators in the return department. Here we also asked some follow-up questions during the interview. This helped the authors to understand the process in the return department and get an idea of the current situation, but also get an understanding of how a fixed operator, unlike a borrowed operator, experiences the workplace. The authors have also interviewed their supervisor at the business to get an overall picture of the return department.
Observations
The observation method is used to be able to gather information in the form of studying the course of events and behaviors when they occur in natural situations.  The observations began with walking around the return ward and studying the whole process carefully to create an idea of how everything works today. Then the authors used the tool spaghetti diagram to see how the operators move within the workstation. The implementation of the spaghetti diagram lasted for about 50 minutes and the authors gained a perspective on how the course of events takes place today.
Result 
It is very important that everyone who is affected is involved and agrees in the change work. The management, managers and operators must receive education, training and constant information about the method. (Patrick and Kumar,20212) This facilitates the implementation of the method and increases understanding. It is important that everyone understands why the introduction of the method is important in a business. An important part of increasing understanding is to show film clips from companies that have introduced the method to succeed in making the operators want to work with it. In addition, the management and managers need to be patient and give time to the operators before they start with the change work as it is common with resistance and negativity among the operators. (Patrick and Kumar,20212) This is because it is the operators who are most affected and have adapted to the current workplace. The resistance can be met by understanding the operators and talking to them about what lies behind their negative attitude and trying to make them realize all the benefits of it. It is important that the operators are motivated and have the energy for change, because they are experts in their work and know it better than anyone else in the business. Constantly encouraging them to come up with new ideas is a crucial success factor.
Discussion 
Process development is an important factor for a business to have competitive advantages and strategic advantages. Despite this, there are far too few companies that focus on it and there is also a lack of literature and studies regarding the effect of it. This may be due to confusing process development with production development. Both process development and production development are closely linked to each other, as both have the purpose of offering high-quality products to customers. There are two disciplines that are strongly linked to each other, but the implications are different. (Rigby and Ryan,2018)
Process development is concerned with organizational ways to changing the production process. As a result, it's crucial that the improvement effort be deliberate and well-planned. When a manufacturing process changes, the processes surrounding it frequently change as well. Employees that work in the changing process must be engaged and think in order for the improvement to be as effective as feasible. Because it is they who will work on the process in the end, and they must be involved and make decisions at the beginning, there will be a higher commitment, which will provide motivation. The fact that there would be less opposition to change will help both the corporation and the personnel. (Donald, 2014).
The innovation process, on the other hand, is about major changes in the process. It can be the launch of the next generation process for the existing product or a completely new product.
Depending on what goal you have and what the project is, process development generates good results for the company. Examples of gains that can be achieved include cost reductions, increased production volumes, returns from production, increased product quality, accuracy, retaining more environmentally friendly production and maintaining reduced time for the products to market. (Donald, 2014).
For a process development to go through and be good, the activities in the process need to be standardized and visible to everyone. Using the 5S method, the business can achieve the operational stability required to maintain continuous improvement. The purpose of 5S is to introduce a workplace that has an order and order of high quality and efficiency. The benefits of implementing 5S are as follows: mistakes and problems are made visible to everyone, unnecessary things in the workplace are eliminated, waiting and looking are reduced, mistakes are eliminated and everyone knows exactly where everything is (Cherian and Jacob, 2013). 
The biggest obstacle to no change work is the lack of communication, the gap between the employees and the top management and the lack of knowledge and awareness of the current change. Weak communication causes poor management of resources in the form of time, budget and materials, deteriorating morale and motivation among employees. 
[bookmark: _bookmark14]Successful change work
Successful change work in a business has to do with human behavior, attitudes and experiences. Employees, management and managers must be committed, motivated and have knowledge (Rousseau, 2011).
[bookmark: _bookmark15]Management's commitment and behavior
For a business to succeed with the improvement work, it is important with the management's behavior and commitment where they clearly show the importance of the work and actively drive it.
However, it is more common for businesses to fail because management and managers only have basic theoretical knowledge. An in-depth knowledge of relevant methods and improvement work that can be obtained through training is then required.
In addition, an understanding is required of how employees' behaviors can change because they are most affected by the change work. The business can also introduce experienced personal coaches who can provide support to management and managers on how to act. This is important because it has a strong impact on how employees will act in and experience a change situation (Dike, 2013). 

[bookmark: _bookmark16]Employees' reactions to changes
When a company decides to implement a new method at a certain workstation, it means changes for the employees at the current workstation. To be able to bring employees with you requires an understanding of people's attitude to change. Changing attitudes can be differently difficult for different individuals because it is an emotional attitude that employees need to change in order to adapt to the new change. (Bennett, Pitt and Price, 2012).
The attitude can be explained by three components: knowledge, feeling and readiness for action. We gain knowledge from previous experiences from what we have experienced or heard, while the feeling is affected by how we relate to the circumstances around us. The readiness for action depends on knowledge and feeling, based on the knowledge you have and the feeling you have for the circumstances, you decide to act in a certain way.
The changes that speak against the emotional attitude component at one's disposal are perceived as threatening. Therefore, it is the emotional part of a person's attitude that is most difficult to master (Bennett, Pitt and Price, 2012).
[bookmark: _bookmark17]Motivation
Motivation is the most important factor for an improvement work to be feasible. The employees' motivation and commitment need to be at the top for a change work to be successful. There are a number of different motivation theories that exist in psychology and which one is the right one is difficult to determine, because it depends on what situation you are in. In the change work there is a model called "motivation model" which explains the conditions needed to an individual should feel motivated. These prerequisites for motivation are insight, vision and goals, participation, information and knowledge, and security (Patrick and Kumar, 2012)
Conclusion 
The purpose of this project was to produce improvement proposals to create a well-organized and functional workplace. In order to be able to implement this, the authors have taken the following measures: analysis of the current situation, accurate process description, mapping of the process, layout in the workplace, literature studies and analysis of scientific articles. 
Using the points above, important information has been gathered to develop suggestions for improvements in the return department. The conclusion is that the business must implement the layout change proposal first. This is because it will simplify the implementation in the return department as the method is about having only what is necessary at the workstations and having an appropriate layout. The layout change has been designed with this in mind and will simplify the work for the operators in the return department. With the new layout of the return department, two operators can share printers and scales that will be placed between their workstations. 
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