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   Following the worldwide breakout of the COVID-19 pandemic, there has been a considerable adjustment in the method in which we participate in work. One of the most prominent changes that has taken place is the rise in the practice of working from home, which is also known as telecommuting or remote work in some circles. The practice of telecommuting, in which workers continue to do their jobs from the comfort of their own homes or from other remote locations, has emerged as an indispensable component of the modern labour market. The technological advancement allows for more flexibility, reduces the amount of time spent travelling, and has the potential to impact a variety of aspects of the labour market.
   When it comes to the characteristics of people who work from home in Great Britain, namely over the period of time ranging from September 2022 to January 2023, this introduction offers a preliminary description of such characteristics. We rely on the information and viewpoints that are generated from the Office for National data (ONS), which is a dependable source for employment and labour market data in the United Kingdom . This allows us to have a comprehensive understanding of the subject matter. The Office of National Statistics (ONS) has consistently observed and reported on the changing trends of the employment market, which has made it an invaluable resource for government officials and academics.
   A review of the relevant literature reveals that a number of studies have proposed that developments in information and communication technologies (ICTs) and internet connectivity play a significant role in supporting remote working arrangements (Rizk & Hillier, 2020; Spivack & Desai, 2019).       There are a number of research that support this hypothesis. According to Spivack and Desai (2019), technology gives knowledge workers the ability to carry out their professional duties without being constrained by the location in which they are physically located. Donnelly and Johns (2020) have a position that is akin to that of Spivack and Desai (2019) in that they emphasise the fact that mobility and flexibility in the workplace result in significant benefits for both people and the organisations that they work for. There have been a great number of studies that have been released about the effects that the COVID-19 outbreak has had on the workplace. Workers, particularly those in knowledge-based positions, have been driven to accept and make use of digital technology within their remote work settings. Workplaces have become increasingly digital.( Matli, Wamba, 2023)

[bookmark: _Toc154222622]Role of technology in appraising the performance of remote workers
   Remote work has been a prevalent aspect of several organisations in the current dynamic work environment, mostly because to the COVID-19 pandemic. Consequently, there has been a substantial increase in the demand for efficient evaluation of the performance of remote workers. Technology has become an essential instrument in this effort, offering creative solutions to address and handle the difficulties of evaluating and overseeing the performance of employees who work remotely. This part examines the impact of technology on evaluating the effectiveness of employees working remotely, based on the insights provided by the Chartered Institute of Personnel and Development (CIPD) handbook titled "Technology Use in Employee Performance Management."
   Remote employment has the advantage of flexibility and the opportunity to tap into a diverse pool of talent worldwide. However, it also poses distinctive difficulties when it comes to evaluating performance. Conventional approaches such as in-person appraisals and direct contact are sometimes unfeasible for individuals working remotely. In order to tackle these difficulties, organisations have resorted to technology-based solutions.
   The CIPD recommendation emphasises the utilisation of performance management software as a crucial factor. These technologies facilitate the establishment of explicit goals and key performance indicators (KPIs) for staff working remotely. Performance management software offers a centralised platform for managers and staff to cooperate on establishing goals, monitor progress, and provide immediate feedback. It guarantees that personnel comprehend their assigned tasks and obligations, harmonising them with the organization's overarching goals.
   Data analytics is another technology-driven strategy that is mentioned in the CIPD handbook. Data analytics systems with advanced capabilities to analyse performance data of remote workers, including measures related to productivity, rates of project completion, and turnaround times for tasks. By utilising a data-driven strategy, organisations may make well-informed judgements on an individual's performance, pinpoint areas that require work, and acknowledge exceptional accomplishments. Through the utilisation of data analytics, organisations may guarantee that performance reviews are impartial and grounded in tangible facts.
   Effective communication is an essential element of performance evaluation, and advancements in technology have completely transformed distant communication. The CIPD advice highlights the significance of frequent check-ins and feedback sessions for remote workers. Video conferencing systems, chat apps, and project management software enable efficient communication between managers and distant staff. These technologies facilitate in-person contacts, simplifying the process of establishing a connection, discussing performance, and offering constructive criticism.
   In addition, the CIPD guidance emphasises the use of 360-degree feedback systems in performance evaluation. These systems collect input from many sources, such as colleagues, subordinates, and supervisors. Technology simplifies the process of gathering and evaluating this input, offering a holistic perspective on an employee's performance. Remote workers might derive advantages from 360-degree feedback since it provides a comprehensive evaluation, aiding in their comprehension of their competencies and areas necessitating improvement.

   Moreover, technology facilitates continuous skill enhancement and training for individuals working remotely. Online learning platforms and digital courses are easily available, enabling employees to enhance their skills and remain informed about current business trends. Organisations may monitor the advancement of employees' learning journeys using learning management systems, guaranteeing that they possess the essential abilities to succeed in their positions.
   Ultimately, technology is crucial in evaluating the effectiveness of employees who work remotely. It allows organisations to establish explicit goals, acquire and evaluate performance data, enhance communication, and efficiently obtain feedback. The CIPD handbook "Technology Use in Employee Performance Management" emphasises the significance of using technology-based solutions to address the distinct difficulties of managing performance of employees who work remotely. In the current workplace, where remote work is becoming common, organisations that effectively use technology for performance review can succeed in this changing environment.

[bookmark: _Toc154222623]Different performance measurement techniques for remote workers 
   Monitoring working from home is not the primary objective, but it is crucial to assess production in order to guarantee that the remote staff remains motivated and engaged. Indeed, diminished efficiency while remote work can occur due to several factors. Assessing the performance of remote teams allows the leader, to investigate the reasons behind their success or failure and provide them with the necessary assistance.(The Team- Employment Hero,2022)

[bookmark: _Toc154222624]KPIs and OKRs defined 
   Key performance indicators (KPIs) and goals & key results (OKRs) are both methodologies used to gauge productivity and guarantee the team is achieving remarkable advancements.
   Key performance indicators (KPIs) are a widely used approach to quantitatively evaluate individual performance, and these indicators might differ from person to person. In essence, these indicators pertain to a certain position and effectively demonstrate your performance. If you were employed at a contact centre, providing assistance to consumers by telephone, your key performance indicators (KPIs) may include the number of individuals you assisted in a day, as well as the receipt of good feedback thereafter. They are compact units of information that provide regular updates on performance progress.
   OKRs and KPIs operate in conjunction, although serve distinct objectives. The process begins by establishing ambitious objectives for the firm, which are subsequently deconstructed into specific targets for teams and people. Subsequently, these objectives are matched with the essential outcomes required to accomplish them. The use of this structure has been validated as an effective approach for significant and ambitious objectives, which is why prominent corporations such as Google, Microsoft, and Amazon have adopted it.
   By monitoring OKRs (Objectives and Key Results) and KPIs (Key Performance Indicators), you may assess the performance of remote workers in relation to their various goals, whether they are significant or little. There is no requirement to observe the employee's desk to track their progress against these criteria. This may be effortlessly accomplished by the employee using a cloud-based HRIS programme such as Employment Hero, which allows the employer to view the progress.
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   Dividing large tasks into smaller milestones may be a powerful motivation for individuals who derive joy from completing tasks. Additionally, it enables enhanced visibility of job progress, enabling supervisors to ascertain the proximity of completion.
   To achieve consistency, one may also establish a uniform approach by creating a template consisting of small, predefined milestones for a certain task that can be replicated for each iteration. This is especially advantageous for facilitating the integration of new staff into the workflow.

   It is important to acknowledge that this particular technique may not be effective for everyone, particularly individuals who may be deterred by the extensive degree of information. When implementing a remote workforce, it may be necessary to introduce this strategy gradually. It is advisable to allow employees to independently manage their progress towards goals, in order to avoid making them feel excessively supervised.
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   It is important to mention that by providing specific completion periods and expected deadlines, you may assist your staff in effectively prioritising their tasks. Additionally, it enables leadership to identify areas where they may require additional resources within a team, when the overall time required to complete tasks significantly exceeds the available work time of their personnel.

[bookmark: _Toc154222627]Communicate
   Trust is a crucial component of the remote work environment, and effective communication plays a significant role in fostering this trust. A reliable method to assess the productivity of a remote worker is to directly inquire about their progress and well-being.
   Participation in group chats, team-wide updates, and morning check-ins fosters a culture of collaboration and support. Expressing appreciation to an employee at completion of a significant project is an excellent method of acknowledging their achievements and inspiring them for future endeavours. Having a readily accessible means for employees to seek help facilitates the removal of obstacles that may impede growth.

[bookmark: _Toc154222628]Different performance appraisal tools for remote workers 
   Performance evaluation is an essential element of performance management, but it can present difficulties when carried out in a remote work setting.
   Various performance appraisal methods exist, including rating scales, 360-degree feedback, self-assessment, and objective-based methodologies. Every approach has its advantages and disadvantages.
   Some of these tools include :
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   15Five is a complete platform for managing performance that is specifically built to make remote worker assessments easier. It enables managers and distant employees to establish and monitor objectives, offer ongoing feedback, and participate in effective one-on-one meetings. In addition, it facilitates 360-degree evaluations, enabling a comprehensive assessment of an employee's performance.
   Notable characteristics:
· Objective establishment and monitoring
· Ongoing feedback mechanisms
· Capability to conduct comprehensive evaluations from all angles or perspectives.
· Configurable performance indicators
· Tools for acknowledging and involving employees

[bookmark: _Toc154222630]Lattice

   Lattice is a user-friendly software designed for HR and performance management, specifically tailored for remote and distributed teams. The platform provides a comprehensive range of features, encompassing goal alignment, performance evaluations, feedback gathering, and employee acknowledgment. The straightforward interface of Lattice facilitates seamless connectivity and performance tracking for remote workers and management.
   Notable characteristics:
· Establishing objectives and ensuring congruence
· Appraisals and assessments of performance
· Collection and dissemination of feedback
· Recognition and awards for employees
· Live monitoring of performance
[bookmark: _Toc154222631]Workday

    Workday is a powerful HR and performance management software designed for large organisations. It can be customised to meet the requirements of employees who work remotely. The platform provides an extensive range of capabilities for managing objectives, providing ongoing feedback, and conducting performance assessments. Workday's capacity to scale and its range of customisation choices make it well-suited for organisations of all sizes and levels of complexity.
   Notable characteristics:
· Objective establishment and monitoring
· Ongoing evaluation of job performance
· Appraisals and appraisals of performance
· Configurable performance dashboards
· Incorporation into HR procedures
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   BambooHR is an HR software system that incorporates performance management elements specifically designed for evaluating the performance of employees who work remotely. The system enables the monitoring of objectives, self-evaluations by staff, and input from managers, all through a user-friendly interface. BambooHR is ideal for small to medium-sized enterprises seeking to effectively handle remote worker assessments.
   Notable characteristics:
· Establishing objectives and closely tracking progress
· Tools for employees to evaluate their own performance
· Supervisory evaluation and guidance
· Analysis and documentation of performance metrics
· Integration of HR and payroll functions
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   Ultimately, the COVID-19 pandemic has led to a surge in remote work, fundamentally altering our perception of work. The development of technology enables employees to work remotely, even from their homes and other distant locations, facilitating this transformation. The Office for National Statistics (ONS) in Britain has consistently recorded this tendency in the employment market.
   Technology is essential for evaluating remote employees. Performance management software, data analytics, communication tools, and 360-degree feedback systems are essential for establishing goals, monitoring progress, and providing feedback. These methods enable performance evaluations to be impartial and based on factual information.
   Key Performance Indicators (KPIs) and Objectives and Key Results (OKRs) aid in quantifying the productivity of remote workers and aligning their individual objectives with the overarching goals of the firm. Establishing specific objectives, setting realistic deadlines, and enhancing communication helps motivate individuals working remotely.(Jupiter, 2022)
   Remote work performance evaluation platforms such as 15Five, Lattice, Workday, and BambooHR facilitate goal setting, performance assessments, feedback, and recognition.
   As the prevalence of remote work increases, organisations must employ technology and innovative performance evaluation techniques to assess and oversee remote workers.
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