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[bookmark: _Toc199874021]Introduction
Due to more focus on the environment and changing preferences from tourists, sustainability is now a main concern in the international hospitality business. Sustainable and circular business models are becoming more important for hotel companies to protect the environment and continue being profitable (Stefi, 2023; Edgell, 2020). This report studies and analyses the role of sustainability models, considering the Triple Bottom Line, Corporate Social Responsibility, and the Circular Economy in hotels like Hilton, Six Senses, and The Scarlet Hotel. The study also suggests practices rooted in evidence to guide the hotel industry’s future path forward.















[bookmark: _Toc199874022]Theoretical Frameworks
Assessing hotel companies’ need to focus on sustainable and circular business practices is best supported by these three main theories: the Triple Bottom Line (TBL), Corporate Social Responsibility (CSR), and the Circular Economy (CE). By using these approaches, it becomes easier to assess if a business strategy is needed and how well it will work in the hospitality industry. Here, these three theories are discussed below: 
[bookmark: _Toc199874023]Triple Bottom Line (TBL)
As first proposed by Elkington in 1997, the Triple Bottom Line aims to add social fairness and environmental responsibility to the usual way businesses are measured, which is usually called People, Planet, and Profit (Slaper and Hall, 2021).
[image: The Triple Bottom Line Source: Elkington (1997) | Download ...]
Image 1: Triple Bottom Line  
Source: (Zaidi and Jamshed, 2021)
When it comes to hospitality, businesses should focus on being profitable and look after the environment and the community. For example, a business might reduce energy use, save water, and focus on staff members’ health and happiness. Research done in the UK (Jones, Hillier & Comfort, 2014) shows that when hotels integrate TBL, they can develop a better brand name, attract more loyal customers, and cut down on long-term costs.
[bookmark: _Toc199874024]Corporate Social Responsibility (CSR)
CSR helps businesses to incorporate ethical, social, and environmental elements into their regular activities, besides meeting the required laws (Jauhari, 2024). According to Carroll (1991), a business can be guided by economic, legal, ethical, and philanthropic responsibilities, as described in his CSR Pyramid. When it comes to hospitality, CSR is shown by treating employees well, sourcing responsibly, involving the community, and showing clear transparency. As per WTTC (World Travel & Tourism Council, 2021), about 60% of global people travelling now look for brands acting for social responsibility. In the UK, CSR is now closely watched by both new environmental regulations and consumer groups, so it becomes both beneficial and essential.

[bookmark: _Toc199874025]Circular Economy (CE)
The Circular Economy approach supports businesses that work toward a regenerative outcome (Rahim Munir and Rafika Fausiah, 2025). This means replacing the old model of “use and throw away” with steps that store more value in resources, waste less, and let things be used again and again. This refers to efforts like greywater systems, composting, reusing modular furniture, and having closed-loop supply chains. According to the Ellen MacArthur Foundation (2025), the use of CE in hospitality leads to high savings in operations, reaching up to 70%, including helping the industry meet its net-zero targets. In adherence to the UK Government’s 25-Year Environment Plan and Extended Producer Responsibility (EPR) policies, CE strategies also future-proof hotels against regulatory and market risks.





[bookmark: _Toc199874026]Application of Frameworks to the Hotel Industry
Using sustainability frameworks in day-to-day hotel activities proves that theories can be applied to make a real difference. In this section, we look at how these hotels take up the Triple Bottom Line (TBL), Corporate Social Responsibility (CSR), and Circular Economy (CE) methods.
[bookmark: _Toc199874027]Hilton Hotels Adheres to the Triple Bottom Line (TBL)
Hilton Hotels shows how the Triple Bottom Line is used by leading the hospitality industry with its “Travel with Purpose” initiative. Hilton has ambitious targets for 2030, which support the UN Sustainable Development Goals (SDGs), by aiming to reduce environmental impact by half and double the focus on social impact work (Hilton, 2025).
People: The company offers fair hiring opportunities, supports youth work programmes, and runs the “Hilton Effect Foundation,” which contributes to community projects worldwide. In 2022 alone, Hilton recorded over 860,000 learning opportunities, 377,000 hours of volunteering (Hilton, 2024).
Planet: Hilton uses the LightStay system, which it developed, to measure and cut down on energy, water, and waste in more than 7,000 properties. Between 2008 and 2023, the company has accomplished a 45.1% reduction in its carbon emissions intensity (Hilton, 2024). 
Profit: Not only are sustainability practices good for the environment, but they also make financial sense. A 2021 report found that green properties managed by Hilton earned a higher customer satisfaction score and had better operational cost savings than their less efficient counterparts Hilton, 2021).
Hilton shows that large hotel chains can adopt sustainability successfully and without negatively affecting profitability, meaning that companies that focus on their purpose can succeed worldwide.


[bookmark: _Toc199874028]Six Senses and Corporate Social Responsibility (CSR)
Six Senses Resorts, a luxury eco-tourism company, always places corporate social responsibility at the heart of what they do. With its emphasis on ethical luxury for premium travellers, Six Senses uses CSR to achieve social benefits and gain a unique position in the market.
Economic and Ethical Responsibility: The company follows strict sustainability rules, keeps financial reports open to everyone, and spends money on organic farming, using local suppliers, and helping their employees grow. Six Senses Yao Noi in Thailand brings in all its produce directly from local organic farms, which is good for local people and lowers emissions (Sixsenses.com, 2025).
Philanthropy and Community Engagement: In 2022, Six Senses spent 0.5% of total earnings on education, healthcare, and conservation projects through the Sustainability Fund (Sixsenses.com, 2022). This is in line with Carroll’s CSR pyramid at the philanthropic and ethical levels.
Environmental CSR: Apart from following government policies, Six Senses voluntarily shares details on their impact on the environment. Reef restoration carried out by the brand in Maldives has allowed coral to multiply and boosted the variety of marine life.
Six Senses proves that CSR in the hospitality sector is a strong pledge that contributes to building the brand’s value and increases loyalty among members of societies who care for ethics in business.

[bookmark: _Toc199874029]The Scarlet Hotel and the Circular Economy (CE)
The Scarlet Hotel in Cornwall, UK demonstrates how a hospitality business can operate according to the principles of the Circular Economy. Unlike most international chains, The Scarlet proves that independently run hotels can push for positive change within a community (Scarlet Hotel, 2025).

Resource Efficiency: They build with previously used materials and find new purposes for old pieces of furniture. The use of natural ventilation and solar energy means that the building needs much less non-renewable energy.
Waste Minimisation: The restaurant eliminates most waste by reusing and recycling, composts on-site, and does not use single-use plastics. Greywater is recycled in the laundry, and old guest soap is donated to further benefit the community.
Local Loop Systems: Most of the foods and products at the hotel are purchased locally, helping the community and reducing the use of transport. 
Unlike most other UK hotels, The Scarlet not only complies with national regulations to protect the environment but even goes beyond them, joining the Green Tourism Business Scheme and meeting DEFRA’s environmental standards (Yorkshire Dales National Park, 2023). It demonstrates that using circular methods is not just about the economy; it can also work well culturally and in operations at a local level.












[bookmark: _Toc199874030]Strategic Drivers for Sustainability in Hospitality
The industry must think more about sustainability due to a combination of related factors, not only those set by the government. These drivers are changing the hotel industry by reshaping competition and how value is created for both large hotel chains and independent operators.
Changing Consumer Preferences
A major factor is the growth of what customers are expecting. Today’s travellers, especially those from the Millennial and Gen Z generations, are usually more concerned with taking care of the environment and society. According to a recent Booking.com (2023) report, most global travellers prefer eco-friendly accommodation, while UK-based customers put sustainability on their top five criteria when choosing a place to stay. Not meeting these expectations puts a hotel’s standing and share of the market at risk.
Regulatory and Policy Pressure
Policies aimed at environmental and social matters are getting stricter in the United Kingdom and the European Union. Laws such as the UK’s Environment Act 2021, requiring carbon reporting and a waste reduction, force hospitality businesses to become more sustainable (GOV.UK, 2021). Failing to comply can cause a company to face lawsuits and lose its licenses in protected or coastal areas.
Operational Efficiency and Cost Reduction
Sustainability is now being seen more in terms of its impact on finances. The use of energy-saving technology, better waste handling, and efforts to save water can help cut down costs over time. Hilton reported that its LightStay initiative saved the company over $1 billion (as of 2023) and showed that keeping the environment in mind does not prevent the company from being profitable (Hilton, 2023).
Investor and Stakeholder Pressure
There is a growing call from investors and corporate clients for companies to be upfront about ESG (Environmental, Social, and Governance). Hotels that take sustainability seriously are likely to access capital and get offered long-lasting contracts with partners (Costa & Costa,2022). Companies like BlackRock are now making ESG results a top consideration for their investments, which has a direct impact on how hotels are run.
Thus, these drivers show that sustainability is now essential and needs to be considered strategically by the hospitality sector.



















[bookmark: _Toc199874031]Challenges in Adopting Sustainable Models
Despite the efforts toward sustainability in the hospitality industry, making sustainable or circular business models work still faces many challenges.
Money is a major problem for small and independent hotels. The initial cost for things like energy-saving equipment, recycling tools, and training workers can be high, so it might take a while to see any return on that investment, which sometimes puts operators who are careful with risk off. It is usually hard for those in developing or rural areas to access green financing.
Not knowing enough facts and skills can slow down the progress made. Most hotel managers are not familiar with the details of sustainability or how to make them work well. As a result of having limited information, companies often take ineffective actions, use greenwashing, or miss the requirements for certification (Korstanje, George, and Nedelea, 2020).
A delay in retrofitting, for instance, installing solar panels or water recycling systems, could lead to poor guest service and a loss of income. In places where rooms are always full, finding a way to upgrade sustainably without affecting the experience for guests is not easy.
Besides, there are problems in supply because eco-certified items are not always available, making it harder for companies to cut their own carbon emissions or choose local suppliers. In several areas, it is not possible to do circular practices due to logistics.
In addition, if people doubt companies’ green efforts, it can hurt their reputation. If companies do not report clearly or get their efforts checked by external experts, their sustainability efforts may not be taken seriously.
They prove why governments, businesses, and industries need to work together and introduce new policies.  



[bookmark: _Toc199874032]Recommendation
For sustainable business models to succeed in hotels, the companies should use several strategies at once. Firstly, companies should do is ensure that sustainability becomes a crucial part of their core business strategy, not just an add-on. Using a framework like the Triple Bottom Line will help set goals and assess performance in operations, HR, and the supply chain.
Secondly, offering training and building partnerships can help close the gap in knowledge. Working together with sustainability consultants or universities can guide hotels in setting useful goals for staff engagement. As an example, Hilton’s staff training on sustainability has led to bigger participation in eco-friendly tasks (Hilton ESG, 2023).
Thirdly, utilising digital tools and gathering data allows for a better use of resources. Using LightStay or Greenview, hotels can easily minimize the use of waste, energy, and water, saving money in the long run and sticking to ESG standards.
Fourth, smaller hotels can take advantage of green loans or ESG funds to help pay for sustainable renovations. Partnerships between businesses and public organizations, like those found in the Green Tourism Business Scheme in the UK, can make businesses more visible and improve their marketing efforts.
Finally, presenting clear information on sustainability in annual reports or earning certifications such as BREEAM or EarthCheck helps build trust and prevents businesses from committing greenwashing. They focus on sustainability as well as maintaining company resilience.




[bookmark: _Toc199874033]Conclusion
Being sustainable is now an important component of the competitive strategy within the hospitality industry. It has evaluated how the concepts of Triple Bottom Line, CSR, and Circular Economy are used by real hotels like Hilton, Six Senses, and The Scarlet. Even though factors like what people want and trying to save money support adoption, there are still challenges with financing and running the business. Yet, by allocating resources, teaming up with others, and staying open about their actions, hotels can implement sustainability as a focus within their companies. It supports global efforts for sustainability and strengthens a company’s position in the market, regular guests’ loyalty, and the industry’s overall toughness.













References
Carroll, A.B. (1991) ‘The pyramid of corporate social responsibility: toward the moral management of organizational stakeholders’, Business Horizons, 34(4), pp. 39–48. Available at: https://doi.org/10.1016/0007-6813(91)90005-G (Accessed: 3 June 2025).
Costa, C. and Costa, C. (eds) (2022) Sustainability and competitiveness in the hospitality industry. Hershey, PA: Business Science Reference. Available at: http://10.4018/978-1-7998-9285-4 (Accessed: 3 June 2025).
Edgell, D.L. (2020) Managing sustainable tourism: a legacy for the future. 3rd edn. Abingdon: Routledge. Available at: https://doi.org/10.4324/9780429318122 (Accessed: 3 June 2025).
Elkington, J. (1997) ‘Accounting for the triple bottom line’, Measuring Business Excellence, 2(3), pp. 1–6. Available at: https://johnelkington.com/archive/TBL-elkington-chapter.pdf (Accessed: 3 June 2025).
Ellen MacArthur Foundation (2025) What is a circular economy? Available at: https://www.ellenmacarthurfoundation.org/topics/circular-economy-introduction/overview (Accessed: 3 June 2025).
GOV.UK (2021) Environment Act 2021. Available at: https://www.legislation.gov.uk/ukpga/2021/30/contents (Accessed: 3 June 2025).
Hilton (2021) Travel with purpose: Hilton 2021 environmental, social and governance report. Available at: https://stories.hilton.com/uploads/2022/05/2021-ESG-Report-Updated.pdf (Accessed: 3 June 2025).
Hilton (2024) Hilton and the Hilton Global Foundation announce notable year of progress towards 2030 Travel with Purpose goals. Available at: https://stories.hilton.com/releases/hilton-and-the-hilton-global-foundation-announce-notable-year-of-progress-towards-2030-travel-with-purpose-goals (Accessed: 3 June 2025).
Hilton (2025) Travel with purpose: environmental, social and governance at Hilton. Available at: https://travelwithpurpose.hilton.com/ (Accessed: 3 June 2025).
Jauhari, V. (2024) Managing sustainability in the hospitality and tourism industry: paradigms and directions for the future. Available at: https://www.appleacademicpress.com/managing-sustainability-in-the-hospitality-and-tourism-industry-paradigms-and-directions-for-the-future/9781926895727 (Accessed: 3 June 2025).
 Jones, P., Hillier, D. and Comfort, D. (2014) ‘Sustainability in the global hotel industry’, International Journal of Contemporary Hospitality Management, 26(1), pp. 5–17. Available at: http://10.1108/IJCHM-10-2012-0180 (Accessed: 3 June 2025).
Korstanje, G.B. and Nedelea, A. (2020) Strategies for promoting sustainable hospitality and tourism services. Hershey, PA: IGI Global. Available at: http://10.4018/978-1-7998-4330-6 (Accessed: 3 June 2025).
Munir, R. and Fausiah, R. (2025) ‘The role of circular economy in green entrepreneurship: sustainable business models’, Journal of Indonesian Scholars for Social Research, 5(1), pp. 56–64. Available at: https://doi.org/10.59065/jissr.v5i1.173 (Accessed: 3 June 2025).
Scarlet Hotel (2025) An eco sanctuary on Cornish clifftops - Scarlet Hotel & Spa. Available at: https://www.scarlethotel.co.uk/eco (Accessed: 3 June 2025).
Six Senses (2022) Sustainability impacts 2022. Available at: https://www.sixsenses.com/en/sustainability/stories/sustainability-impacts (Accessed: 3 June 2025).
Six Senses (2025) Six Senses Yao Noi: eco resort for sustainability in Thailand. Available at: https://www.sixsenses.com/en/hotels-resorts/asia-the-pacific/thailand/yao-noi/sustainability (Accessed: 3 June 2025).
Slaper, T. and Hall, T. (2021) The triple bottom line: what is it and how does it work? Indiana Business Review. Available at: https://www.ibrc.indiana.edu/ibr/2011/spring/article2.html (Accessed: 3 June 2025).
Stefi (2023) Booking.com 2023 Sustainable Travel Report. Available at: https://www.gstc.org/booking-com-2023-sustainable-travel-report/ (Accessed: 3 June 2025).
World Travel & Tourism Council (2021) A net zero roadmap for travel & tourism: proposing a new target framework for the travel & tourism sector. Available at: https://wttc.org/Portals/0/Documents/Reports/2021/WTTC_Net_Zero_Roadmap.pdf (Accessed: 3 June 2025).
Yorkshire Dales National Park (2023) Green tourism business scheme - Yorkshire Dales National Park. Available at: https://www.yorkshiredales.org.uk/park-authority/living-and-working/tourism-in-the-dales/for-tourism-businesses/our-toolkits-and-handbooks/going-green/green-tourism-business-scheme/ (Accessed: 21 February 2025).
Zaidi, S.Y.A. and Jamshed, S. (2021) ‘The role of green human resource management practices towards attaining sustainable development goals through corporate sector’, Sustainable Business and Society in Emerging Economies, 3(4), pp. 665–682. Available at: https://doi.org/10.26710/sbsee.v3i4.2128 (Accessed: 3 June 2025).








     
14

image2.png
Sustainability

\ X

People




image1.png
Prifysgol Cymru
35 Y Drindod Dewi Sant

& University of Wales
Trinity Saint David

5




