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This report provides an overview of the current situation and future efforts of Volkswagen (VW) in the field of sustainability. VW has recognized the importance of sustainability and environmental protection in the automotive industry and has implemented several initiatives and strategies to reduce its environmental impact. This report will examine VW's current sustainability practices, including its efforts to reduce carbon emissions, improve resource efficiency, and develop sustainable products and technologies. The report will also provide recommendations for how VW can further enhance its sustainability practices to achieve competitive advantages in the future.


[bookmark: _Toc129034727]Key business strategies of VW over the past five years
Volkswagen, one of the world's leading automotive companies, has been implementing several business strategies over the past five years to enhance its growth and profitability. These strategies have primarily focused on product innovation, operational efficiency, and sustainability. In this article, we will explore some of the key business strategies of Volkswagen over the past five years.
Emphasis on electric and hybrid vehicles
One of the most significant business strategies of Volkswagen has been its focus on electric and hybrid vehicles. The company has been investing heavily in developing electric and hybrid powertrains and has plans to launch around 70 new electric models by 2028 (Fung, 2019). This strategy aligns with Volkswagen's commitment to reducing carbon emissions and achieving sustainability goals.
Expansion of SUV portfolio
Another key strategy of Volkswagen has been the expansion of its SUV portfolio. The demand for SUVs has been increasing globally, and Volkswagen has capitalized on this trend by launching new models such as the Atlas and Tiguan. These models have been well received by customers, and their sales have contributed significantly to Volkswagen's revenue growth.
Digitization and connectivity
Volkswagen has also been focusing on digitization and connectivity as part of its business strategy. The company has been developing advanced driver assistance systems (ADAS) and connected car technologies that enable vehicles to communicate with each other and with the surrounding infrastructure (Volkswagen, 2023). This strategy has helped Volkswagen enhance the safety, comfort, and convenience of its vehicles.
Operational efficiency
Volkswagen has been implementing several measures to enhance operational efficiency and reduce costs. The company has been streamlining its production processes and consolidating its supply chain to improve efficiency. Volkswagen has also been investing in automation and digitalization to optimize its operations further. These efforts have helped Volkswagen improve its profitability and competitiveness.
Expansion in emerging markets
Volkswagen has been expanding its presence in emerging markets such as China, India, and Brazil as part of its growth strategy. The company has been launching new models that cater to the specific needs and preferences of customers in these markets. Volkswagen has also been investing in local production facilities to reduce costs and increase efficiency.
Sustainability
Sustainability has been a key focus area for Volkswagen over the past five years. The company has been working towards reducing its carbon footprint and achieving sustainability goals. Volkswagen has been implementing measures to reduce energy consumption, promote renewable energy, and recycle materials (Volkswagen, 2023). 
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Resources 
· Financial resources: Volkswagen has a significant number of financial resources at its disposal, with revenue of €222.9 billion in 2020. The company has also invested heavily in electric vehicle technology, with plans to invest €73 billion by 2025 (Johnson, 2022).
· Physical resources: Volkswagen has a large manufacturing network with 124 production plants worldwide. The company has also invested in new manufacturing technologies such as 3D printing and automation.
· Human resources: Volkswagen has a workforce of over 660,000 employees worldwide. The company has also invested in employee training and development, with a focus on digital skills and new technologies.
Capabilities
· Brand reputation: Volkswagen has a strong brand reputation, with its cars being recognized for their quality, reliability, and safety.
· Research and development: Volkswagen have a strong research and development capability, with a focus on electric and autonomous vehicles.
· Manufacturing expertise: Volkswagen has a strong manufacturing capability, with a focus on lean production and continuous improvement (Volkswagen, 2023).
· Marketing and sales: Volkswagen have a strong marketing and sales capability, with a focus on customer segmentation and targeting.
Alignment with business strategies 
Volkswagen has invested heavily in electric and autonomous vehicle technology, with plans to launch over 70 electric models by 2028 (Fung, 2019). The company has also formed partnerships with other companies to develop autonomous vehicle technology.
Digitalization: Volkswagen has aligned its resources and capabilities with digitalization, with a focus on developing new digital technologies such as mobile apps, artificial intelligence, and big data analytics. The company has also established a new division called Volkswagen Digital Lab, which focuses on digitalization initiatives.
Sustainability: Volkswagen has aligned its resources and capabilities with sustainability, with a focus on reducing its carbon footprint and developing sustainable products. The company has set a target of becoming carbon neutral by 2050 and has launched a number of sustainable products, including the ID.3 electric car (Reuters, 2020).
The company has invested heavily in electric vehicle technology, formed partnerships to develop autonomous vehicle technology, and established a new division focused on digitalization. Volkswagen has also set ambitious targets to become carbon neutral by 2050 and has launched sustainable products such as the ID.3 electric car. Overall, Volkswagen's resources and capabilities are well-aligned with its current business strategies, which should enable the company to remain competitive in the rapidly evolving automotive industry.
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Sustainability is a concept that has gained widespread recognition and acceptance in recent times. It refers to the ability to maintain or uphold a system or process without causing harm to the environment or depleting natural resources. The importance of sustainability in the business environment cannot be overemphasized. In this essay, we will explore the reasons why sustainability is crucial to businesses and the economy as a whole. Sustainability is essential for the preservation of the environment. The natural resources upon which businesses rely are finite and are being depleted at an alarming rate (Geissdoerfer, Vladimirova and Evans, 2018). For instance, the use of fossil fuels for energy generation has contributed significantly to greenhouse gas emissions, which are responsible for global warming and climate change. If businesses continue to operate without taking into account the environmental consequences of their actions, they risk degrading the environment to a point where it becomes uninhabitable for humans and other species. As such, sustainability is crucial to preserving the natural environment, which is a critical resource for current and future generations.
Sustainability is essential for businesses to remain competitive and profitable in the long run. A sustainable business model involves optimizing resource use, reducing waste, and adopting environmentally-friendly practices. These practices reduce costs and increase efficiency, resulting in increased profitability. Moreover, businesses that adopt sustainable practices tend to have a positive reputation among consumers, investors, and other stakeholders. This reputation translates to increased customer loyalty, improved brand value, and better access to financing (Carroll and Brown, 2022). In contrast, businesses that ignore sustainability risk falling behind their competitors and becoming irrelevant. Sustainability is critical for businesses to comply with regulations and avoid legal liabilities. Governments around the world are enacting environmental regulations aimed at reducing pollution and protecting the natural environment. Non-compliance with these regulations can result in hefty fines, loss of operating licenses, and damage to the company's reputation. Additionally, businesses that damage the environment or cause harm to human health may face legal action and compensation claims from affected parties. By adopting sustainable practices, businesses can avoid legal liabilities, comply with regulations, and build trust with regulators and the public.
Volkswagen (VW) has faced significant challenges in recent years due to various scandals and increasing competition in the automotive industry. However, the company has been making significant efforts to improve its competitiveness while also taking into account sustainability and environmental considerations. One of the key ways in which VW has been striving for greater competitiveness while also prioritizing sustainability is through the development of electric vehicles (EVs). The company has invested heavily in research and development to create a range of EVs, including the Volkswagen ID.3, ID.4, and the Audi e-tron. By focusing on EVs, VW is responding to changing consumer preferences and government regulations, which are increasingly favouring sustainable modes of transportation.
VW's efforts in this area have already started to pay off. In 2020, the company sold over 231,000 electric cars, making it the second-largest EV manufacturer in the world after Tesla. The company has also announced plans to produce one million EVs per year by 2023, which would put it in a strong position to compete with other automakers. Another area where VW has been focusing on sustainability is in the production process itself. The company has set ambitious goals to reduce its environmental impact, such as becoming carbon-neutral by 2050 and reducing its water consumption by 25% by 2025. To achieve these goals, VW has implemented a range of initiatives, such as using renewable energy sources, optimizing its logistics operations, and implementing more efficient production processes.
For example, in 2020, the company announced that it would be using renewable energy to power all of its factories worldwide by 2023. This represents a significant shift towards sustainable production and will help VW to reduce its carbon footprint. The company has also introduced a range of measures to reduce waste and conserve resources, such as using recycled materials in its production processes and introducing a closed-loop recycling system for batteries. In addition to its efforts in the area of sustainability, VW has also been striving to improve its competitiveness in other ways. For example, the company has been investing in digitalization and automation, which are increasingly important in the automotive industry. By embracing these technologies, VW is able to improve its efficiency and reduce costs, while also enhancing the customer experience.
One example of this is the company's investment in autonomous driving technology. VW has announced plans to invest over €27 billion in autonomous driving and digitalization over the next five years, which will allow the company to develop advanced self-driving features and other digital services (Riordan, 2020). These investments will help to position VW as a leader in the automotive industry and enable it to compete more effectively with other automakers. Overall, Volkswagen's efforts to become more competitive while also prioritizing sustainability and the environment are both impressive and necessary. As consumer preferences and government regulations continue to shift towards sustainable modes of transportation, VW's focus on EVs and sustainable production processes will help it to remain relevant and competitive in the long term. Furthermore, the company's investments in digitalization and automation will enable it to improve efficiency and reduce costs, while also enhancing the customer experience. All of these factors combined make VW a strong contender in the automotive industry and a company that is well-positioned to succeed in the years to come.
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Volkswagen (VW) has made significant progress in recent years in terms of sustainability and the environment. However, there are still further opportunities for the company to develop competitive advantages in these areas in the future. Here are some recommendations for how VW can achieve this:
Develop a circular economy approach
One key area where VW can make further progress is in the development of a circular economy approach. This involves designing products and production processes that minimize waste and enable materials to be reused or recycled. By doing so, VW can reduce its environmental impact and also potentially reduce costs. For example, VW could focus on developing more sustainable materials for its vehicles, such as using recycled plastics or natural materials. The company could also introduce more sustainable production processes, such as using 3D printing to reduce waste and improve efficiency.
Increase investment in sustainable technology
Another way for VW to develop competitive advantages in the future is to increase its investment in sustainable technology. This could involve expanding its range of electric vehicles, investing in new battery technology, or developing new forms of renewable energy (Bendell, 2017). VW has already made significant progress in this area, but there is still further potential for the company to innovate and develop new sustainable technologies that will give it an edge over its competitors.
Foster partnerships with other companies and organizations
To further advance its sustainability practices and develop competitive advantages, VW could consider fostering partnerships with other companies and organizations that share its values and goals. For example, the company could partner with suppliers to develop more sustainable supply chains or collaborate with other automakers to develop shared technology. VW could also partner with organizations such as environmental NGOs to demonstrate its commitment to sustainability and to gain insights into best practices.
Invest in employee training and education
VW could also invest in employee training and education to ensure that all employees understand the importance of sustainability and are equipped with the knowledge and skills to contribute to the company's sustainability goals. This could involve providing training on sustainable production processes, promoting sustainable behaviours and practices within the company, and encouraging employees to engage in sustainability initiatives in their personal lives (Rodriguez and Walters, 2017). By doing so, VW can create a culture of sustainability throughout the organization and empower employees to drive sustainability innovation.
Develop a comprehensive sustainability reporting framework 
Finally, VW could consider developing a comprehensive sustainability reporting framework that enables it to track and report on its sustainability performance and progress. This could involve developing key performance indicators (KPIs) for sustainability, such as carbon emissions, water consumption, and waste reduction. VW could also report on its progress towards its sustainability goals and provide transparency about its sustainability practices and initiatives. By doing so, VW can demonstrate its commitment to sustainability and enable stakeholders to better understand the company's sustainability performance and progress.
There are still further opportunities for Volkswagen to develop competitive advantages through sustainability practices. By adopting a circular economy approach, increasing investment in sustainable technology, fostering partnerships with other companies and organizations, investing in employee training and education, and developing a comprehensive sustainability reporting framework, VW can position itself as a leader in sustainability and gain a competitive edge in the automotive industry.
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In conclusion, Volkswagen has made significant progress in recent years towards becoming a more sustainable and environmentally friendly company. The company has implemented various initiatives to reduce its carbon footprint, increase its use of renewable energy, and promote sustainability throughout its supply chain. However, there is still much work to be done. To remain competitive and meet the challenges of a rapidly changing world, Volkswagen must continue to invest in sustainable technology, develop circular economy approaches, foster partnerships, invest in employee training and education, and develop comprehensive sustainability reporting frameworks. By doing so, Volkswagen can position itself as a leader in sustainability and set an example for the entire automotive industry.
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