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1. Introduction
A business plan for Nutri-Soda start-up is established which has a social and commercial impact. This business is a soft-drinks start-up that contains less added sugar and is also useful for health. It is made from pure fruits with adding proper composition of ingredients. This study deals with the business description of a Nutri-soda start-up that can gain deep technical knowledge in relevant industries. Further, business concepts have been used to maintain proper industry analysis that can result in development with realistic and improved methods. Marketing plans and financial plans have also been discussed for maintaining sustainability of this business. 
[bookmark: _Toc109549719]2. Business description 
Mission statement: “To provide optimal hydration with all possible nutrients”
Nutri-Soda contributes to an enjoyable diet and healthy drinks that are added with water with fluid requirements. This also contains nutrients for growth, good health and energy. Special beverages have also been added with the combination of carbohydrates, vitamins, water, proteins and minerals. Further, “FDA (Food and Drug Administration)” stated that benzene contained in soda has been tested that can result in consideration with an alarm. Several companies ignore this particular test to monitor the level of benzene. This test is done at the initial stage and further safety is maintained for these soft drinks. A single can of Nutri-Soda contains 35 g of carbs, 35 mg of sodium and 139 calories which results in better healthiness than its competitors. This can attract more consumers of various ages (Pell et al. 2021). 
Trade secrets give an idea about a company's legitimate production that can result in a manufacturing process with reverse engineered products production (Scarborough et al. 2020). In addition, changing consumer trends also result in increasing alcohol-free drinks and vegetarianism with healthier versions of comforts with maintaining new government policies and also requirements of all general requirements. Patents also consider protection with all possible derivatives with a manufacturing process that can be considered for drink products with all general composition in a determined analysis with end products (Hilton et al. 2019). The delivery of products will be done based on an online and offline system. Further, marketing will be done by considering social media campaigns.  
[bookmark: _Toc109549720]3. Industry Analysis 
Threat of New Entrants: FDA approval must be done to sell the products; this also results in insurance with potential lawsuits with greater accidents with better distribution in international market (Law et al. 2020). An oligopoly industry is also considered for having a strong distribution with different channels that can have relationships with brand values and industry leaders. 
Bargaining Power of Suppliers: suppliers for soft drinks companies do not have much competitive force. Secondary packaging system provides same goods for packaging, whereas in this case packaging goods will be prepared from biodegradable material that will not create any harm to the environment (Pell et al. 2020). Potential and current suppliers also result in succeeding in an industry that can consider for delivery of enormously profitable markets.
Threat of Substitute Products: Cost switching is the major cause of these threats in soft industry. Consumers are not interested in substitutes with brand names in order to build loyalty with very strong competitive pressure in industry (Bandy et al. 2020). This can also result in switching substitutes with consumers for non-carbonated beverages. 
Bargaining Power of Buyers: Soft drink market is considered the largest group in beverage industry. Soft drinks are worth US 60 billion dollars with plenty hard to gain market share. 86% of soft drinks sales have been found in UK from four firms (Taifa et al. 2021). The competitive market is high for soft drinks thus switching buyers is relatively easy and this can be done by lowering the cost of drinks per can. 
Competitive Rivalry: industry does not consider overcapacity at every moment. This can also result in brand loyalty and customer recognition with a fixed cost for general analysis. This also considers all general analyses that can be accessed with a fixed cost of advertisement in binding contracts for a general set of distributions (Hilton et al. 2020). Consumers do not go with a high cost of switching with one industry that can result in fluctuation with all prices in the industry for general analysis among firms. 
[bookmark: _Toc109549721]4. Operational and management Team plan 
The location of establishing the business will be situated in front of a University that can attract university students, parents and professors. Further, a well-established facility will also be provided by the start-up business. It will be sufficient enough to park the car of a customer in front of the shop. The shop will be open 24 hours, anyone belonging to the age group 15 to 45 years can engage in this shop. Both online and offline services will be provided to consumers this can increase the market opportunity by double. Standard operating products will be given to every consumer. A transformational business strategy will be adopted for establishing this start-up business (Tahmassebi, and BaniHani, 2020). This allows ensuring big changes for long-term success with an organisation in existing services and overall business. 
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Figure 1: Transformational business strategy
(Source: Gillison et al. 2020)
Coordinated management can also result in accessing altered business process policies for implementation by sponsors. This also develops for effective transformation involving pursuing a fundamental purpose with core values and reconciling with current needs with key stakeholders. 132 senior executives will be appointed and also consider with 80% in explored with general transformations with all resulted from 94% of business with dealing a priority with an organisation. 82% of leading and delivering steps for highest priority with delivering step change process (Gillison et al. 2020). Removing an organisational structure for a digital transformation with integration with new technology can result in a wider process for accessing a better business strategy. Leadership team also considers changing current organisations with working methods that can be considered for business with new strategic change. 
A disruption business environment with current executive team alone can be considered a generally unrealistic change for accomplishing with business leaders. This can also consider the adaptation of 42% of business leaders currently delivering an internal capability with general business transformation (Sattarova and Alieva, 2022). Team management also develops for re-evaluation with a general implementation plan in accessing regular appropriate plans. This can also be considered for accounting for an HR system that results in maintaining the job profile of all employees. A proper training session will be given to all employees so that they can perform well before working in business. This training session will be helpful for all employees; failing to attain this training employee deduction will be carried out. Skilled and efficient employees will be chosen for engaging in business (Idris et al. 2019). Technological advancement of all general processes can also result in consideration of a wide maintenance policy that can access major changes with a possible hiring agenda. 
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Price: the price of Nutri-Soda is maintained at €5 per 500 mL bottle, €10 per 700 mL bottle and 1 L bottle price ranges €20. The price is assumed at a considerable rate so that all people can find it affordable to buy. 
Promotion: Social media promotion strategy will be useful for attracting a wide number of consumers. This can further increase customer service with satisfaction. Further, an online community also results in an authentic source for adaptation of increased revenue with commerce. Social media promotion can result in organic visibility for adaptation of brand recognition with customer feedback in establishing better change. Social media promotion is also considered for growing network analysis with services and products in market analysis. This build is assist in monitoring competitors for assumptions in dealing with potential and valuable leads. 
Product: The products that will be used for marketing are soft drinks, which consist of non-sugar drinks and further proper composition of nutrients is added. This can result in maintaining the nutritiousness of this drink. Further, aspartame is used as a sweetener agent that is safe and also FDA approved reagent (Kregiel et al. 2018). Limited use of aspartame is maintained for reduction of negative effects on healthy weight. Whereas, proper testing of benzene is also performed before marketing the products.   
Place: The business will establish in front of a University so that students in their recess can take this drink and get enough energy. Further, anyone belonging to the age group 15-45 years can take this drink and get instant energy.  
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	Resources
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 5

	Opening balance
	€ 1800
	€ 2560
	€ 3270
	€ 2520
	€ 3330
	€ 3000

	Raw materials
	€ 560
	€ 660
	€ 500
	€ 660
	€ 700
	€ 760

	Wages 
	€ 180
	€ 180
	€ 190
	€ 200
	€ 200
	€ 220

	Electricity purchase
	€ 350
	€ 250
	€ 350
	€ 360
	€ 380
	€ 400

	Equipments 
	€ 200
	€ 500
	€ 505
	€ 500
	€ 560
	€ 560


Table 1: 6 months cash budget forecast 
(Source: Self-Developed)
The opening fund will be coming from loans taken from government bodies and personal savings. The long-term financial plan helps in determination of financial goals with financial advisors understanding strategy to achieve unique circumstances. This can also consider over-spending frivolously to have a financial plan. Funds also required for maintaining FDA approval and patent formation come from loans acquired from government bodies. Regular communication with various government bodies is also considered for accessing a great change that can result in formation of determining value. Sustainability in the financial aspect can be obtained by accessing social equity, environmental protection, and economic viability (Jurconi et al. 2021). This can also result in acquiring all performance in general consideration with adapted change. Sustainable business can also result in delivery of financial return that can be considered for long and short-term operating systems for consideration with less resilience to consider for existence at risk. 
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Figure 2: Global Fruit-flavoured soft drinks market
(Source: Statista.com, 2022)
Fruit-flavoured soft-drinks result in maintaining a market value by USD 23.95 billion from 2021 to 2026. This can result in "progressing at a CAGR of 4.75%”.  Formulation and packaging are also considered for increasing sales that can result in growing with wellness in possible trending with added benefits. Revenue can be generated by considering fruit-flavoured carbonated soft drinks. Sweetener market has come across an increase in expected market share by "USD 1.79 billion from 2021 to 2026”. This can also result in accelerated change with a CAGR of 3.65% in market growth momentum (Statista.com, 2022). This also results in declining the growth of popularity of alternatives and water bottles. This can also be considered for developing all negative impacts with introducing low calories contents including Diet Coke and Diet Pepsi.
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Figure 3: Global soft-drinks concentrated market
(Source: Blackwood, 2020)
Consumption of organic beverages reached US $41.8 million in 2018 which is considered for accounting for flavouring substances. This can also develop the global carbonated beverage market size accounting for USD 406.89 billion in 2019. Further, a CAGR of 5.1% is expected from 2020 to 2027. Soft-drinks market remained buoyant with an estimate of $994.7 billion during 2020 which can reach up to $1.4 trillion by 2027 (Blackwood, 2020). 	
[bookmark: _Toc109549725]8. Conclusion 
Conclusively, this study deals with Nutri-Soda start-up soft drinks Company that can earn a most profitable business plan for effective marketing channels. This can also be considered for accessing an achievable and transparent market in general objectives. Further, soft drinks are also considered for competition with one another. Hence the gross profit margin of this start-up business is high and that can result in earning more profits. Moderate to high market results in industry analysis can access entrants with industry analysis with attraction in most profitable market assumptions. Suppliers for soft drinks also put competitive pressure that can result in manufacturing of equipment with same products. Thus, it may be concluded that considering the sustainability of the environment the business plan is considered. This also makes an eco-friendly way of marketing opportunity for future assumption. Further, the parameter of calories and sugar content is also maintained with a better choice that consumes no alcohol at lower price. 
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