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Sapin (2013, p220) describes supervision as ‘a process of critical reflection in which youth workers discuss ongoing work and professional development issues with another practitioner.’ However, Skills for Care (2007) say that ‘for supervision to be effective it needs to combine a performance management approach with a dynamic, empowering and enabling supervisory relationship’.  Skills for Care (2007) go on to suggest that supervision ought to ‘improve the quality of practice, support the development of integrated working and ensure continuing professional development.’ Moreover, UNSW (2013) state that ‘effective supervision consists of many elements such as support, guidance, advice, encouragement, reflection, critical appraisals, encouraging and developing independent thinking, and willingness to listen and engage intellectually’. This reflection analyses the functions of supervision and how this knowledge has been used to supervise others.
Skills for Care (2007) suggest that ‘supervision should contribute to the development of a learning culture by promoting an approach that develops the confidence and competence of managers in their supervision skills’ This suggests that supervision should be conducted by a more knowledgeable person, however, I was supervising someone who was more knowledgeable that myself. This meant that I had to be mindful of this so that I did not come across as patronising or condescending. To counteract this, instead of jumping to advice and guidance, I would ask the supervisee what they would do in that situation and when they replied to me, I would re-confirm that this would be the right way to go, and if I wanted to add anything then I would add it at the end, once the supervisee had finished. By doing this, it I felt that it would give them confidence in their own problem-solving abilities. Skills for Care (2007) state that ‘supervision should improve the quality of practice, support the development of integrated working and ensure continuing professional development’, therefore I feel that this was achieved by the approach I took to supervision, which was to draw on the supervisee’s experiences and knowledge. Indeed, I found that it benefitted us both in that I recognised my role and adapted it to get the most for the supervisee, however, in the process I found I learned a lot too.
One difficulty I found whilst supervising is that I was supervising a friend and it was difficult to remain professional at all times. It was also hard for me not to interrupt the supervisee, especially where I shared a similar experience and agreed with what was being said. I had to remember that this was not a casual chat, and that I was here to listen and support the supervisee, not to have a casual chat about work. Therefore, as a supervisor there can be a lot of responsibilities for me to take into account. For example, the UNSW (2013) suggest that these responsibilities can sometimes include ‘accurately assess[ing] the needs and abilities of the [supervisee]’ and ‘tailor[ing] guidance to the specific needs and abilities of the [supervisee]’. They go on to suggest that as supervisor I should ‘direct the [supervisee] to the best suited avenues and then encourage independent exploration’ UNSW (2013).  Therefore, by undertaking my approach in the way the way that I did, I felt that this was the best way to build self-confidence in their own problem-solving abilities, thus would help them to become self-reliant and trust their own judgement on things, once their supervision had concluded.
Another difficulty when supervising was finding an appropriate time and location where we would not be interrupted. This was hard because the only time available to meet was just before work hours and this meant that supervision ran into work hours which meant that we were often interrupted and supervision became fragmented which is not productive or beneficial to myself or the supervisee. 
During supervision, one of the main challenges for me was note-taking and showing that I was actively listening at the same time. I was mindful of this and although I was trying to note-take efficiently, I feel that listening to the supervisee was more important, however, I am aware that my note-taking skills need some improvement. This has been shown to me when I have had to write up my reflective journals and I have struggled to de-code my notes.
This reflection analysed the functions of supervision and how I used this knowledge to supervise another person. I have recognised how I undertake supervision is crucial to the supervisee’s development as well as my own. I found that it raised my confidence in my own ability and felt that my voice was being listened to. Also, finding myself in a position of power made me take things more seriously and helped develop me in terms of my professionalism when it comes to dealing with other people in the workplace setting, especially as the supervisee was a personal friend. This did make things a little more challenging, but I learned so much from this experience and it has helped change my view on the value of supervision, and I have developed a new respect for supervisors and the role of supervision.
[bookmark: _GoBack]Furthermore, it was very beneficial to learn about supervision during a previous assignment because it helped me understand my role better. Indeed, when it came to actually undertaking supervision it helped give me a good grounding which I then built upon and from this, I truly understood the complexity of the process of supervision and how important my role was as a supervisor and if I was not a good supervisor, neither myself or the supervisee would have benefitted.
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