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In this following assignment, I have written a brief understanding on the Effective Team Working and Communication, applying strategies by myself and my employer at the workplace. Reflecting and analysing on the credibility of using and applying theories of models and skill methods to perform better in team work, organizations or better future employability. I will discuss my own skills reflecting on my experiences and how they benefit me in my personal and professional life.
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I worked as a Junior Phlebotomist during my course of work experience at Aksyr Medical Practice, Hilltop Avenue, London, NW10 8RY, working under instructions by my senior Phlebotomist Rupal Desai. My work role included taking blood samples from patients, passing it to laboratory for further checks for health issues, like diseases, bacteria, cholesterol, etc.  
I am also a mother to three children, it is a very admired and challenging role, and comes with many various of skills to cope, learn and strive for everyday tasks. Through this role I have achieved many skills through parenting, but it is not enough attributes of skills and qualifications for myself me to reach my desired goal to be a successful Business Administrator.
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During my work experience I have investing a lot of practical skills of a phlebotomy with huge range of communication methods used on a constant flow of patients throughout the day. 
My job role as phlebotomist had many duties to perform and one of them is to identify the correct tubes for blood samples and to assemble and maintain all the medical instruments needed before performing the venepuncture.
The most important strategy of a phlebotomist is communication between myself and the patients is very vital, constant reassuring the patient who are nervous and those who have an adverse reaction after their blood is drawn. I had wide variety of skills to perform at the workplace with my team of professionals, using hard skills like performing certain medical procedures and others like soft skills such as compassion for anxious patients.
My task was to be able to clearly explain the procedures to patients and listen to their questions and concerns, therefore, verbal communications are critical in this area of profession, the other main critical skill in that area was Physical Dexterity (Motor skills) where I worked with my hands on constant basis to handles equipment’s and draw blood from patients using various methods of venepuncture. I drew blood samples quickly and efficiently with minimal discomfort to patients under instructions by Rupal Desai my senior manager. 
My strong interpersonal skills such as Empathy was practiced in that field to empathise with concern and show care for patients who are nervous. Empathy is a strong skill tool which allows myself as phlebotomist to interact successfully with patients and their families. 
Through our teamwork at the medical organization, we had a continual learning inspiration of skills through medical practice. It came with various and challenging skills to demonstrate such as technical skill like adhering to government regulations, collecting blood using proper technique and protocol, following infection control guidelines, etc. 
On most occasions we had to assess our own performances and take accountability for our own actions through team work, and getting assessed while working under supervision by my senior manager Rupal Desai. 
Effective communication such as non-verbal was the primary way I reflected with my team at workplace, this method of communication is used through hand and eye-coordination, it delivers message of awareness through the team when verbal commination is limited in times of collecting blood samples from patients. However, lack of verbal and non-verbal communication through our team work resulted in failures like causing delays, time gaps in providing service to patients caused long waits and complaints. 
Every stakeholder has their own unique strategic ways of communication and talents in contribution to their organization. A good leadership is also very vital in the workplace to avoid disputes and disagreements.  
Principles of good leadership is taking responsibilities, developing a strategic way of communicating, performing and improvising tasks to the group.   
Strategies of communications is a very crucial skill which must be performed by any individuals in cooperate a successful business platform.
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I learned using a PDP tool (Personal Development Plan) through learning at this University, using this tool enables me to identify the key areas of learning in which would enable me to achieve more or develop existing skills for better performance. 
‘Blind spot’ an area of vision that is momentarily obscured, meaning in terms of personal development, ‘Blind spot’ consists those skills a person has already but not aware of, and those weak skills which needs improvement. (Morgan, 2017)
This ‘Blind Spot’ idea should be an implemented in everyone considering everyone consists of strengths and weaknesses, this can be ideal tool to practice for better performance. 
(Morgan, 2017) Steven Covey, (1989) in a well-known text, he noted one of the ‘Habits’ effective people possess is that of beginning ‘with the end in mind’. An individual person enhances their developing interpersonal skills, ability to think critically and analytically and take that knowledge which is experienced through practical study and a contribute to society.
It is a choice for an individual to graduate with no practical work experience, leadership or social activities where employers overlook at graduate’s roles, on the other hand a graduate who is competent, critical thinker, analytical and able to use their communication strategies and interpersonal skills is far better in future employability.
 
(Morgan, 2017) research of some suggestions leaders needs to be;
· Energetic and tenacious.
· Motivated by the act of leading others.
· Able to organize.
· Honest, trustworthy.
· Intelligent and verbally fluent.
· Self-confident and interpersonally skilled.
· Commercially astute.
Those above characteristics are very important qualities a leader should demonstrate.
In some areas, in absence of my senior manager Rupal Desai I intended to perform some of those characteristics to operate the team smoothly with struggle and disruptions. 




A good quality leadership was very vital at my medical organization amongst my manager and colleagues, however, I had my own perspective leadership roles to ensure a well maintained effective communication skills are carried out, creating the correct atmosphere to provide reassurance and safety to our patients. 
On a regular basis I got instructed by Rupal Desai manager to use accurate equipment’s to draw blood samples, on number of times the communication between us failed due to the lack of misinterpreting the message. Usually, the communication is one-to-one, but on occasion using the telephone or sending emails instructions. However, I usually would fail to understand instructions or either it’s not clear through the non-verbal and verbal communication from my manager, maybe she was probably in a rush, or occupied with work load or even maybe due to my nervousness, I would then demonstrate the wrong task, that brought disappointments between us of my poor practical performance.  
Thus, improving and improvising a good communication skills structure in the team work could have been a credible. 
As I learnt the Shannon-weaver model at this university, I can relate why a communication within a channel fails, Shannon-weaver model explains the structure of using and applying a communication sources channel such as using verbal, non-verbal, telephones and emails, etc. I can now relate as to why the communication between myself and manger got complicated, a wrong misinterpreted feedback can give or send out wrong message creating a lot of misunderstanding of actions. 
I understand a strategic of communication methods sends out influences and implications between the stakeholders in any organizations, but a positive exchange feedbacks is very important in the phlebotomy laboratory, a clear understanding and mutual agreement is always expected at all times. 
I also understand communication in teams comes by nature, with skills between 2 or more people but profoundly a good communication skill is very vital with or no contribution of one person can be a fail to the team. 
Getting communication right is imperative, but this is not the only issue for a good team performance. 





(Finley, 2017) argued in their text ‘Why teams Don’t Work’ identifies a number of reasons why teams fail;
· Confused and cluttered
· Confused roles
· Right decisions, wrong process
· Bad policies, stupid procedures
· Personality conflicts
· Bad leadership
· Bleary visions
· Lack of feedback
· Lack of incentives
· Lack of trust
· Unwillingness to change
· Lack of tools and/or support

(Jones, 2007) states building effective relationships is vital ingredient in managing performance and delivering results. Emotional intelligence role is a prerequisite for anyone in comprehension to develop their skills, listening, questioning and building rapport techniques can be used effectively to create good relationships and deliver performance. 
As this argument is the central focus implementing a good effective communication in the work place, a clear structure of ways of improving the relationships and communication amongst the individuals un the team can be created for better performance. Understanding the strength and weakness and building trust of each member will go an extra mile in achieving the task.
(Jones, 2007) mentions some rapport techniques, can be a credit to a good conversation, a decision is reached far more easily without a conflict. 
Some principles of rapport are;
· Having a connection.
· Getting on with someone.
· Having trust.
· Putting yourself in other people’s shoes.
· Getting along together.



Applying few rapport techniques will give a greater chance of successful connections within team work. 
3 main elements to rapport;
· Body language – Using body, voice and facial expression.
· Energy – Presenting ideas
· Content – What you narrate.


This piece of article I really found very informative, as the authors showing concern in regards to how professional institutes must equip graduates the necessities of knowledge skills and employability attributes. They urge all the stakeholders to correctly identify their requirements and give opportunities for experiential learning, so graduates can enhance their prospects of employment. (Crossman, 2010)

This clear article of argument shows their findings are genuine concern for today’s graduates or other professional students to meet their employability criteria’s. Acknowledging in the subject of effective communication skills can promote and equip every student to a brighter and successful employment.
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In conclusion, I believe that anyone should be able to retrieve and learn a good effective communication strategy through institutes to perform excellence through employment. Attending this University is giving me a whole big opportunity to equip myself with experience of team work and communication skills, it is critical that I take every opportunity to develop my employability skills and extending more knowledge in communication and team work is something I will learn overtime studying in this University. 
Along my journey through previous work experience in Phlebotomy, I have learnt that three key skills that employers look for in an employee is commitment, qualification and experiences, this makes an employer’s job much easier and shows the employee is responsible. Mental skills and practical experience both are very important factors when it comes to employability. Enhancing and integrating communication styles and implementing the models and methods skills in life experiences can be a credit to stakeholders.
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