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Economic Comparisons
In this section, notably similar projects will be outlined and examined to identify cost comparisons in construction and also operation, if the information is available. This is to gauge the construction cost of our project against others with similar provision. In addition, we can find and scrutinised maintenance and operation strategies which may be applicable to our project.
Aberdeen Sports Village - 2009
Project Cost: £28 million
As part of the sports village, the Aberdeen Aquatics Centre provides a 50-meter Olympic standard pool and a 25-meter pool with diving boards up to 10 meters, with spectator seating for up to 600 people (Aberdeen Sports Village, 2023). Additional amenities provided to visitors of the Aquatics Centre include a sauna, steam room, and exercise studios which clearly increases the quality and incentivises higher numbers of members. There are two cafes, located at the main entrance to the Sports Village and at the entrance to the Aquatics Centre. Given the project cost of £28 million constructed 15 years ago, it is comparable that our +£40 million project is not too dissimilar. 
Wider provisions to the sports village which should be taken into account is outdoor and indoor football pitch, the 135m indoor running straight, 400m outdoor track, sports hall, four squash courts, gym and two dance studios. The level of sports provision here is extensive.
We can see the Sports Village continues to strive and succeed commercially, with the Aberdeen Sports Village Annual Report (2021). Research is ongoing in identifying the demographic of user and tailoring provisions as such, namely with students. In addition, incentive schemes continue in trial, with mention of a passport scheme, in turn providing more user data for analysis. The Strategic Commissioning Committee identify further tailoring of provision to uses, with early access to training provided to Olympic and Paralympic training. Further schemes which are hailed a success include ‘ASV breakfast Club [and] ASV Aquatics Academy’ (Aberdeen City Council, 2021). All of these schemes should be assessed to their applicability in the SA1 Olympic centre and trialled in due course.
[image: Aberdeen Sports Village predicted to have £1.7m deficit][image: ]




Becontree Heath Leisure Centre, Dagenham - 2011
Project Cost: £23 million
This project displays similar provisions in terms of our indoor provisions, although the pool is half the length at 25 metres. Provisions in common include learner pool, fitness suit, two dance studios with a multi-use community space and café. Additional indoor provisions provided by the Becontree Heath Leisure Centre include a multi-sports hall and kids play area (EveryoneActive, 2023). Again, given the age of the building and cost of £23 million, we feel that this is a good gauge of cost. The procurement strategy for this building was design & build and two stage procurement and took 16 months to build, on time and within budget (AJ Buildings Library, 2011) (Barking & Dagenham Council, 2012).
After the centre’s first year of operations, a review was conducted to determine success and issues. Economically, the centre was hailed as a success with a strong financial performance, replacing more expensive older facilities in the area. Issues highlighted were high volume of visitors at its open and in the preceding months, with recommendations to more staff and robust ICT. (Barking & Dagenham Council, 2012)
[image: ][image: ]

Winchester Sport & Leisure Park, Southampton - 2021
Project Cost: £37 million
The Winchester Sport & Leisure Park begins to draw us closer to an economically comparable facility, with the cost and construction date closer to our project. Further, the facilities provided are similar, with a 50m eight-lane swimming pool and 20m teaching pool. Also provided are four squash courts, treatment rooms, a fitness suite with 200 workout stations, two large studios, a sports hall and café. In contract, a climbing facility is provided with this park. We can say that our design and provision brief is closely tethered to this facility. 
The scope of use is also similar, with a hydrotherapy suite serving those with disabilities in the local and wider community (Willmott Dixon, 2021).  Unfortunately, we do not have financial reporting information available for this park as of yet, although, we can utilise the project cost and duration to gauge our own project.
[image: Photos of the new Winchester Sport and Leisure Park | Daily Echo][image: Winchester's new £40m leisure centre pulls in more than 150,000 people in  three months - and is hailed a success despite staffing problems |  Hampshire Chronicle]

Moorways Sports Village, Derby - 2022
Project Cost: £42 million
This sports village was delivered on time and on budget, providing a 50m swimming pool, which can be split into three 25m pools. There are also three flumes and slides in the leisure pool, as well as a Wow Ball, to create waves in the leisure pool. The spectator facility can hold 450 people. There are also two soft play facilities, a state-of-the-art gym, group fitness studios, a teaching pool, as well as a sauna and steam room. The stadium complex comprises of an athletics track, as well as grass and artificial football pitches. Again, a very similar scope of provision with this project to our own and an almost exact project cost. The project started November 2019 and was completed in February 2022 spanning approximately 28 months (Derby City Council, 2020) (Bowmer & Kirkland, 2022). It is difficult to compare duration when the construction had to endure the difficulties of the COVID-19 pandemic, though it was hailed that the project was delivered on time. We can say that this facility is extremely comparable to our own in terms of provision (Derby City Council, 2022). 
Unfortunately, we do not have further construction information like groundwork issues and other construction obstacles which may or may not have impacted the construction budget. Again, we do not have reported financial information available for this project. This means operational success and issues cannot be explored. Nevertheless, the construction cost and duration of our project are well gauged with the Moorways Sports Village.
[image: Moorways: Opening date for £42m leisure complex revealed - BBC News] [image: Moorways Sports Village to be outsourced - Derby City Council]
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