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[bookmark: _Toc100132252]Task 2 reflective report
[bookmark: _Toc100132253]Introduction
[bookmark: _Int_klKTasPV]Including information on what went well and what did not in a reflective report, as well as what I learned for the future, in a brief written summary of my experience and actions, is crucial when producing a reflective report. As a teacher, I am responsible for conducting an evaluation of my classroom activities and determining their efficacy. When I write a reflective report, I am likely to go into considerable detail about a range of different facets of an event or concept. There were additional considerations to consider, such as who was in attendance and why they were there. My overall evaluation of the staff skill-building strategy is presented in this reflective report, which follows Gibbs' reflective approach. This research examines the workers, their working conditions, and ways of increasing their level of enthusiasm in their jobs.
[bookmark: _Toc100132254]Reflective Writing
[bookmark: _Int_wT7yImiu]Reflective writing entails thoroughly describing an event, interaction, brief thought, or memory while simultaneously providing an opinion on its value (Williams, Woolliams, and Spiro, 2018). More development professionals might benefit from adopting a variety of novel methods to reflective practice used in fields such as qualitative research and education as well as in the health care, social services, psychology, and business sectors. There must be meditative areas to impact the patterns and interactions of groups, organizations, or systems. Organizational learning and evaluation may benefit from the use of reflective practice. Even though these issues are seldom explored in depth in the context of development, they are nevertheless very much a part of it. Whether it is referred to be self-reflection or not, it is a necessary component of approaches that are qualitative and participatory. Gender and power techniques for community development and facilitation monitoring and evaluation in the context of organizational learning and transformation. Strength and relationships may be beneficial.
[bookmark: _Toc100132255]Model of reflection
[bookmark: _Int_ykt5oxFO]The reflective cycle developed by Gibbs has been used in this case. For nurses to develop professionally and personally, they must reflect on their experiences, particularly considering the always-changing nature of the nursing profession. Nurses can offer safe and effective evidence-based care because they can continually improve their skills and knowledge (Bottomley and Pryjmachuk, 2020). The Gibbs model of reflection is also frequently employed by healthcare professionals. Reflective practitioners will benefit from Gibbs' succinct and correct explanation, analysis, and evaluation, which will aid them in making sense of their own experiences and self-examination, as well as from his short and accurate explanation, analysis, and assessment (Gibbs, 2021).
[bookmark: _Toc100132256]Reflect on the writing of task 1
[bookmark: _Int_0autXSQN]Learning is more than just having direct experience. If I do not stop and think about what you have done, I could forget what you have learned. Reflecting on one's emotions and thoughts can lead to generalizations or concepts that can be used to better deal with new situations. By following this six-step method, I should be able to better understand my professional strengths and weaknesses, as well as areas where I could improve. Stages 1–3 talk about what happened during the event, while stages 4–6 talk about how I can improve the experience and outcome of future projects.
Description
Retrospective models look at what individuals think about when they get monetary compensation, praise, and acknowledgment for their efforts, vacation time, or a positive work environment. Employees' performance and motivation are often enhanced when money is provided to them; yet, this may occasionally have a detrimental impact on their performance.
Feelings
[bookmark: _Int_dBdOymMH]Because of this method of encouraging workers, the majority exhibit interest in the new benefits process. They make a concerted effort to accomplish their assignments on time and with a high level of quality (Bolton and Delderfield, 2021). Employees' incentive to work has increased because of the realization that they might earn benefits in several ways, like a higher income, more vacation time, and so on.
Evaluation
Extra time off, compensation and motivation were all well-received. However, several concerns arise if the whole experience fails to proceed as planned or if it is unable to function. The main employment of some of these people is creative work, but they allow a timely and reward-based payment system. Several of them try to take advantage of the extra time off without a good reason. When this problem is resolved, it will be worth it to lose some sequence to get more advantages.
Analysis
[bookmark: _Int_FafxwyqO][bookmark: _Int_JYOWL53R]Employees gained an interest in their employment and contributed to their success because of the payment and extra vacation system growth plan, which was implemented. As a result of my professional experience, these two tactics are quite useful to employees. Everyone's goal is to maximize the profitability of the payment system, whether via more effort or improved customer service (DeLano, 2019). It might be good to consider the people who are engaged in a situation at times. Additionally, they have sentiments that are comparable to those associated with the advantages, whether pleasant or unfavorable.
Conclusion
[bookmark: _Int_u6slIJlw]After this experience, I have realized that there are certain abilities and qualities that I need to acquire that are not valuable when examined in isolation from the team's overall effort and ingenuity. If this is the case, I want to utilize them in future interactions or situations within my organization to demonstrate to others that gaining these benefits is not as easy or as difficult as they make it out to be to others. All those interested in keeping track of their activities and managing their time must consent to get them from me.
Action Plan
If I were to plan another event in the future, I would do a trial run beforehand to get more comfortable with the procedure. Another alternative is to consult with someone who has more knowledge and expertise than I have. The process of being more prepared and self-assured will help me grow more confident in the weeks leading up to the event. I can help them remain on top of their tasks by integrating a note-taking and time-tracking system into their job.
[bookmark: _Toc100132257]Reflection on the group presentation in week 8
[bookmark: _Int_ONv7E1wD]In week 8 we had a group presentation, I was in a group with two of my class members, Mohammed and Tantou. We exchanged numbers and stayed connected on WhatsApp, and we decided together which slides we would like to complete. We shared loads of ideas and gave each other our input. On the day of the presentation, Tantou didn't show up which affected my and Mohammed's presentation as everyone was designated to their slides which left us unprepared and nervous. I did feel she had let the group down as we were working so great together and we would have had better feedback if she was in the presentation. It 
was my first experience doing a presentation as a team and it does take you out of your comfort zone and pushes you to grow. It also boosted my productivity level and motivated me to do more. There were some organizational challenges as we were communicating via text there was no face-to-face communication which made things difficult as there were times we all couldn't be free at the same time so we would reply to messages late.
The image below is an evaluation form from the other member of the class in which we presented the presentation in front, and they scored us on different skills. 
 [image: ]
Communication 
[bookmark: _Int_ScGpKYJe]Employee commitment may be increased in many ways because of more regular communication: Which provides me with the tools necessary to obtain a better knowledge of my employees' goals and needs (Harris and Nelson, 2020). To get a better understanding of the employee's motivation and satisfaction. A greater capacity for identifying employees' latent skills and abilities. Employee involvement, cooperation, decision-making, and interdepartmental communication may all be improved via better communication inside and across departments in the workplace. Consequently, companies put a premium on excellent communication as one of their favored applicant characteristics. All commercial interactions are the result of communication. Effective verbal and written communication skills are critical for conveying my message clearly and concisely to others and yourself. On the other side, ineffective communication often leads to misunderstanding and annoyance. Employee motivation, production, and commitment may all be increased by allowing employees to communicate with one another at all levels of a company's communication system. Employers that invest the time and effort necessary to establish lines of communication with their employees will notice an improvement in production, performance, and overall morale.
Conducting research
[bookmark: _Int_DKkCTbAI]A company's researchers' ability to share their knowledge and expertise is essential for the creation of novel goods and services, as well as the identification of customer needs and desires (Cutler Riddick and Russell, 2021). Researchers must first identify a problem before collecting relevant materials and evaluating their quality and relevance before designing an effective solution to the problem. Once the problem has been identified, researchers must create the remedy. Effective research skills involve the ability to locate, identify, collect, analyze, interpret, and evaluate significant information. The future is molded by research, which teaches us new skills and strengthens our ability for adaptation and growth.
Designing
[bookmark: _Int_TLLSmz9W]Aesthetics is one side of design, but it encompasses much more. If I have strong design talents, I can adapt and transform firms and organizations, humanize technology, and create new systems and customer experiences. The bottom line is that people are more inclined to pursue roles that require a diverse set of skills because they get a sense of purpose and control over their work and careers. A composition's design components include alignment, repetition, contrast, hierarchy, and balance. The Design Principles are a collection of five abbreviations that every designer should memorize. They should be applied to all design projects on which they work. They are critical to any project's success.
Presenting
[bookmark: _Int_K5HvjgvQ]Developing presenting abilities at work supplies several advantages. When individuals are given the chance to learn and practice good presenting strategies, they develop the confidence and competence necessary to communicate their thoughts and ideas in public (Abilities at Work, 2022). The more I understand my business, the more adept I will be at navigating other people, and the more people I connect with, the more successful I will be. It increases my self-esteem and supplies a feeling of achievement. Having effective presenting abilities is helpful in the following career or professional situations: I must be prepared for an interview, whether I am the interviewer or the interviewee. During meetings, face-to-face, or through a conference call. To meet new people and develop existing contacts via networking events.
[bookmark: _Toc100132258]Personal Development Plan
	Personal Target
	How will I achieve it?
	How will this improve my academic or employability prospect?
	How will I know that I have achieved this?
	When Will I achieve this?

	Learn more about the business reflective model.
	[bookmark: _Int_Fub8FsQC]This is carried out by an assessment of the company's general structure, as well as other standard structural examinations of the several businesses’ reflecting models.
	[bookmark: _Int_hecwiAyc][bookmark: _Int_6vydS29N]I will be able to better understand the vital significance of reflective model analysis because of this. The model analysis will serve as the foundation for my new business endeavor.
	I intend to resolve any issues that arise via reflective model analysis.
	If I study a big quantity of knowledge on reflective models, I will examine and adhere to every term included inside these models, which will take time.

	Improving communication and presentation skills.
	[bookmark: _Int_QJWGarjT]Interacting with more individuals and forcing them to make decisions will aid in the achievement of this aim. The ability to communicate and convey will be beneficial in this quest.
	Improving communication and presentation both are essential terms in academic or employability prospects. Through this one can improve smartness. 
	This success is seen by the ease with which he accepts and delivers everything without hesitation.
	By investing heavily in the development of talents and the analytical sector.

	Learn about Gibbs reflective model
	This may be performed by being acquainted with the several Gibbs reflective model configurations.
	This action plan is based on the Gibbs reflective model's five-part description, conclusion, emotion, analysis, and assessment sections.
	If I can make a connection between my academic work and the activities of Gibbs' reflective model, I will be very happy.
	When the model analysis goes through my successes, I will be able to complete this task.



[bookmark: _Toc100132259]
Conclusion
[bookmark: _Int_2Tx2aFiN]It is common for me to go into considerable detail about a range of different sides of an event or issue while writing a reflective report. Added elements to consider were the number of people in attendance and their reasons for being there. It is in this reflective report, which is written by Gibbs' reflective approach, that I supply my overall appraisal of the staff skill-building plan (Gibbs' Reflective Cycle: Helping People Learn from Experience, 2022). Specifically, the workers, their working environment, and tactics for increasing their degree of job enthusiasm are examined in this research.
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