
[image: ]


BSc (Hons) Professional Police Practice 

LEVEL 5 - 40 Credits


Workbook title: Competency Based Workbook 3 (PCDA)

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: ______Amy Sharp________________

Learner’s University Registration Number:
_______1815874________________________







FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Professional Police Practice 2 (PCDA) BMPP5000D


Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Wellbeing and Resilience
· Decision-making and Discretion
· Vulnerability and Risk
· Public Protection
· Maintaining Professional Standards
· Leadership and Team-working
· Policing the roads
· Information and intelligence 
· Conducting Investigations

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 

How should the workbook be presented?

Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 

Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 

Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf

How is the workbook assessed?

Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 

Dates of workbook submission will be made available during the initial training day and posted on Moodle.

Once submitted your workbook will be assessed and marked independently.


Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook;
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Worddoc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.

Contents 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Wellbeing and Resilience

	1000

	Task 2
	Decision-making and Discretion
Vulnerability and Risk
Public Protection
	1500

	Task 3 
	Maintaining Professional Standards
Leadership and Team-working

	1500

	Task 4 
	Policing the roads
Information and intelligence 
Conducting investigations
	1500

	Task 5
	Individual Learning Plan
	1500 equivalent


	Task 6
	O.C.P.
	1000 equivalent


	
	Bibliography
	





Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Since achieving Independent Patrol Status I have continued to try and focus on my wellbeing and build my resilience by continuing to implement the coping strategies outlined in previous workbooks. I have been continuing to utilise exercise as a way of reducing my stress and anxiety as well as trying to adopt good ‘sleep hygiene’ practices. However, being able to maintain these approaches have been made particularly difficult in recent months by the Corona Virus. 
[bookmark: _GoBack]
I would be lying if I said that ‘lockdown’ did not have a significant impact on my wellbeing. The lockdown restrictions have had a direct impact on my ability to exercise, as gyms were closed and daily exercise was reduced to an hour session per day. This was made even more difficult as I was forced to choose between walking my dog and going for a run which I feel was one of my most successful wellbeing strategies to date. Although I was able to leave the house to go to work, the restrictions meant that is all I could do. We were not able to socialise outside of work and were not allowed to see our family or friends outside the household. Whilst working in a policing environment I found this removal of my external support network to be extremely difficult and found I had to lean on my work colleagues a lot more for support. However, even this was difficult to do due to the restrictions in place. 

The type of calls officers have to attend can be both physically and mentally draining and the inability to ‘decompress’ meant that I struggled and experienced a period of time where I lacked motivation. This was evident in my home, as I struggled to keep up with the day to day tasks around the home, which was out of character for me. The idea of psychological ‘decompression’ derives from the military and was first introduced following the Vietnam War. It was defined as ‘time away from a battle, relaxation’ (Vietnam dictionary, n.d). The British military adopted this approach following the Falklands War and it has since been built in to the process of repatriation following a tour of duty. The current policy within the UK states that ‘there will always be those for whom such (operational) experiences become life-changing and stressful, for whom discussing the incidents among those who witnessed it and sharing such stories can be of great benefit’ (Hacker Hughes et al, 2008).  This can be argued as being true of police officers. Although police officers are not going to ‘war’ in the literal sense, they are putting themselves in danger and dealing with incidents every day that have the potential to detrimentally effect on both physical and psychological wellbeing.  A study conducted by Jones et al (2010) found that 91% of military personnel who were sent on decompression found it to be helpful. Lockdown restrictions removed this opportunity to ‘decompress’, to socialise with our colleagues outside of work and share our experiences in an informal environment.

In a study conducted by the charity MIND, it was found that work is the most stressful factor in people’s lives with 1 in 3 saying it was either ‘very or quite stressful’ (Mind, n.d). Another study conducted by the Police Federation in 2019 found that 61% of the participants felt there work load and responsibilities had a negative impact on their morale. It was also found that 57% felt their relationship with their colleagues had a positive impact. This survey only emphasises the importance of these at work relationships within the police organisation and the overall impact it has on health and wellbeing. 

Police organisational culture has been found to have a significant impact on the everyday behaviour of police officers whether that be positive or a negative one (Brough et al, 2016). It has been noted that police organisational culture can be a coping mechanism for occupational stress (Biggs, Brough and Barbour, 2014). I have personally found this to be the case from my experience within the police so far. Due to the nature of the job it can be difficult for anyone who is outside the force to truly understand what it entails. This is supported by a study conducted by Brough et al (2016) where the concept of the ‘Police family’ was identified as a central aspect to policing culture and the importance of being accepted into this family. In my personal experience I have been lucky enough to have been accepted into this ‘family’ unit and recently witnessed first-hand the loyalty, support and protection aspects of being part of this family brings after I found myself being single crewed and requiring urgent assistance. The reassurance offered by this culture provides me with the confidence to do my job. 

However, I understand that this culture can also have a negative impact on individual’s behaviours and practices. Observations made by Janet Chan (1996) found that loyalty was placed above integrity, corruption and unethical behaviour. These observations were made over 20 years ago and thankfully policing has come a long way since then as there is a stronger emphasis on accountability. However, as a serving police officer, I can relate to the strong bond you develop with your colleagues and the loyalty you feel towards each other but understand that my actions are held accountable and as a result must record everything I do. In a further study conducted by Janet Chan in 2007 it was found that police officers were less inclined to cover up any misconduct which was as a direct result of changes to accountability within the force. 

Over the last few months, I have found I have not been able to implement previous coping strategies, however as lockdown restrictions have started to ease, I have been able to implement this again by running regularly and have seen a significant improvement in my overall wellbeing. These last few months have also taught me the importance of having a strong support network within the work place as well outside, however after reflecting on the impacts of organisational culture, I understand its limitations and the importance of finding a work life balance in order to maintain my wellbeing. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

I attended an incident following a call received from a mother who had said she had received a message from her daughter that said “I don’t want to do this anymore mum, I’m going to overdose on heroin and you’ll never see me again”. Due to the immediate risk to life this was graded as requiring an emergency response from the police as well as the ambulance service. Whilst on route to the daughters address, we received a further call from one of the daughter’s neighbours saying that she had gone to their flat and made threats to stab the neighbour to the throat. The neighbour advised she could not see if the female had anything in her hands at the time as she had them behind her back. This was concerning as I could not rule out the possibility the female would have a weapon on her when we arrived.

Although this was initially a mental health call, with the added threats of violence that had been made I knew that I would need to consider taking immediate action on arrival and considered the possibility of arresting the female for a public order offence and the possibility of having to use force in order to effect the arrest. As with all incidents I attend, I utilised the National Decision Model (NDM) to assist me with my decision making throughout. I have always found it to be a useful tool to enable me to make quick, sometimes difficult decisions in the middle of a fast paced incident. The National Decision Model “provides a framework in which decisions are examined and challenged” (CoP, 2014) 

Prior to attending I reviewed the police databases to establish whether or not the female was known to us and to see if she had any warning markers on her that would help me with my decision making for handling this call. For example, knowing whether or not the female had any warning markers for violence, concealing weapons or any mental health markers. Being aware of this information in advance allows me to make decisions whilst I am at the incident and remind me to be extra vigilant with regards to the safety of not only myself but also the safety of my colleagues, members of the public and the suspect. 

On arrival at the address, I have knocked on the door and a female answered. She identified herself as the same female we wanted to speak to. My first impression was she appeared to be alert and physically well and was showing no signs of having taken heroin recently. However as I am not a medical expert I could not be certain she had not taken anything else, as a result I made the decision to keep the ambulance on route.  It was clear from her behaviour that she was visibly distressed. She was pacing around and mumbling to herself. My colleague and I entered the address and followed the female into the living room where she continued to become more agitated. I assessed the threat and risk as I entered the property but felt, despite her behaviour, she was not an immediate threat to herself or to others. 

Based on the reports we had regarding the female making threats to stab a neighbour in the throat, under section 24 PACE (1984) I had grounds to arrest the female on suspicion of a public order offence. The law states “the officer must have either seen the suspect committing the offence or have reasonable grounds to suspect that the individual was committing an indictable offence.” As well as being able to make the arrest, under section 117 PACE (1984) I have also got the power to use reasonable force in order to effect the arrest and as a result could have applied handcuffs, in order to prevent injury to herself or others. However, this incident was not as clear cut to deal with as there was the added complication of the first call we received advising the female wanted to kill herself and take an overdose. I assessed the threat and risk and felt that arresting her at this stage would not have been appropriate and felt that she would have refused to engage with us and would not disclose whether or not she had taken anything, which could have put her life at risk. I felt it was important to maintain a good rapport with the female and continue to await the arrival of the paramedics. I was happy the female was not showing any signs of aggression, however if her behaviour changed, I would have re-assessed the situation and used reasonable force to prevent injury not only to the female but also to myself and my colleagues.

According to the charity MIND it is estimated 1 in 4 people experience a mental health problem of some kind each year (MIND, 2020). During my short time on response, I can attest to this as the majority of the calls I have attended have been related to mental health. 

To assist with these type of calls, the police have been given a number of powers to ensure the safety of the individual they are dealing with. Section 136 Mental Health Act 1983 gives police the power to take a person to a place of safety “if a person appears to a constable to be suffering from mental disorder and to be in immediate need or care of control” (Mental Health Act 1983), for example a hospital or a mental health facility. In this case, I was not able to utilise this power as we were not in a public place. However, even if we had been in a public place, I would not have utilised this power for this incident because the female was being compliant with us and she had advised us she wanted to get help and was willing to attend a hospital on voluntary basis. As a result, Section 136 Mental Health Act 1983 would not have been applicable in this instance. Section 135 Mental Health Act 1983 gives police the power to enter a property in order to take a person to a place of safety for a mental health assessment, however in order to utilise this power, officers must obtain a warrant, that is usually issued by a magistrates court. 

Another consideration officers need to be aware of when handling a mental health incident, is the risk of Acute Behavioural Disturbance (ABD).  This is an umbrella term for a number of conditions that can be life threatening and as such should be treated as a medical emergency. Acute behavioural disturbance is described as a “high state of mental and psychological arousal, agitation….violent aggression and hostility with insensitivity to paint and to irritant sprays” (RCEM, 2016). These were all things I was looking out for when speaking to the female. The overall outcome of this incident was that the female was conveyed to the hospital by paramedics in order to obtain a mental health assessment and she was subsequently sectioned under the Mental Health Act 1983 and held in a dedicated mental health facility. 

Despite my immediate attention being on the female, throughout the incident I was aware there was also a victim and needed to ensure they were safeguarded. As a result after the female was placed into the ambulance, I attended the address of the victim in order to ascertain a full account of what had happened, and ensure she was offered the relevant referrals as outlined in The Victims Code of Practice (2015). The Victims Code of Practice states victims “ are entitled to receive services under Code if they have made allegations to the police that they have suffered harm (including physical, mental or emotional harm) which was directly caused by a criminal offence” (MOJ, 2015). In this particular incident I felt it was important to explain my decision to the victim to not make an immediate arrest but to also reassure them that their allegations would be taken seriously and a full investigation would be completed. 

Overall I feel I dealt with this incident well and carefully considered the powers I had at my disposal as well as exercising my discretion. This was an unusual situation and understand the outcome could have been different. However I am confident, that by continuing to utilise the National Decision Model as part of my decision making, this will help with my ability to handle incidents whether they be simple or complex. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

As is the case with any job the ability to work effectively as a team is extremely important. ‘Working as a team allows individual members to take on sub-tasks to achieve highly complex goals that cannot be achieved by individuals working alone’ (Edson, 2019). This is prevalent in the policing environment. In the most extreme cases, not being able to work as a team can cost lives, in both the literal and figurative sense. In the literal sense if team members are not able to work together this could lead to an officer being badly injured or even killed. In the figurative sense, losing key evidence because you could not work together as a team, could lead to cases being dismissed by the courts and victims not getting the justice they deserve.

There a number of theories surrounding team dynamics and what it means in relation to cohesion within the team. One on the most well-known is the team development theory by Bruce Tuckman (1965) who outlined four stages to building a successful team and establishing team cohesion. These stages are titled Forming, Storming, Norming and Performing.  

The ‘Forming’ stage relates to the beginning stages of team formation. Tuckman states that in this stage the team members tend to be more reserved and nervous around each other, as they start to understand what is expected of them as a team member as well as their roles and responsibilities within the team. I can personally relate to this as I felt elements of this when I first joined response. 

The next stage is ‘Storming’. This is where members may start to push the boundaries that were established during the ‘Forming’ stage. It is during this stage where conflict amongst team members starts to arise. Members may have different ways of working and this can cause conflict. I personally experienced this after I achieved independent patrol status with a member of my team. I found our working styles differed which caused some friction between us for a period of time, however we have both learnt to work with each other drawing on our strengths and weaknesses. This leads us to the third stage which is ‘Norming’. This is where people start to get to know each other better and their working styles, acknowledging each other’s strengths and weaknesses in order to work towards a common goal. Tuckman states at this stage members develop a stronger commitment to the team goal. The fourth stage is ‘Performing’ which is where the team may start to see the rewards of good team cohesion as team member’s work together to achieve the team’s goal. In 1977 Tuckman introduced a fifth stage ‘Adjourning’ which is where the team may be disbanded due to re-structuring or the project has come to an end. However, leaders and members can take stock of the team’s achievements and assess how the learnings from this team can be transpired on to other teams.  This theory is one of the more relatable ones and is widely used by companies across the globe. 

Patrick Lencioni looked at the five dysfunctions of a team (2002). He states “Not finance. Not Strategy. Not Technology. It is teamwork that remains the ultimate competitive advantage, both because it is so powerful and so rare”. He identified five common areas teams struggle with that can have a negative impact on team cohesion. By recognising these ‘dysfunctions’ Lencioni believed you could work to overcome these and become a successful team.  The five dysfunctions were identified as Absence of Trust, Fear of Conflict, Lack of commitment, avoiding accountability and inattention to details. 

Lencioni believed that in order to build a successful team, you must first have trust. This absence of trust within a team can be identified by members being reluctant to show their vulnerabilities. For example, may be unwilling to ask for help for fear of being ridiculed. In a policing environment being able to be vulnerable within your team, is extremely important. Response officers in particular deal with a number of different incidents on a daily basis and often put themselves in danger in order to adhere to the most important principle in policing ‘Protect life’ (COP, 2013). If officers do not trust the ones in their team and ask for help, then the consequences could be catastrophic. 

Fear of Conflict can have a negative impact on a team’s effectiveness. If team members are not willing to challenge each other then it could start to see teams or individual members being complacent. Lack of Commitment can emanate from the fear of conflict and absence of trust where team members may feel ‘committed’ to the decisions made due to the fact they have not voiced their opinions about it or do not truly understand the rationale behind the decision making process. From a policing perspective, this could be seen in decisions made by supervisors to focus on a particular policing priority in their area, however the response officers have not raised their concerns with regards to lack of resources etc. due to the fear of conflict. This then ultimately results in the operation failing. For example, supervisors have tasked officers to focus on Anti-Social Behaviour in a particular area and conduct regular patrols and take positive action in the form of fines and dispersal orders, however due to the limited number of officers on shift, they are diverted to emergency calls and priority calls which leads to increased anti-social behaviour in the area. This then turns into a Critical incident as it draws attention from the media. As officers feared the conflict that may arise from challenging the strategy they have felt they have not had a voice with the implementation of the operation and may not feel committed to the goal and focus on other aspects of their workload rather than prioritising the operation. 

The fourth dysfunction identified by Lencioni is ‘Avoiding Accountability’. When members feel uncomfortable in the team environment and feel they cannot hold people to account for their actions, the team won’t operate successfully. ‘When there’s trust, discussion and accountability, the team will be strong, motivated and committed to achieving group objectives’ (People’s Leaders, n.d)

The topic of accountability has never been more appropriate in policing as it is today. As technology evolves the police are finding themselves in the spotlight more and more, through the use of camera phones and social media. As a result it is extremely important that officers adhere to the professional standards in everything they do and challenge behaviour that jeopardises this. The Code of Ethics states officers have ‘an obligation to question the conduct of colleagues that you believe falls below the expected standards’ (CoP, 2014). The final dysfunction identified by Lencioni is ‘Inattention to results’. This was where great leadership comes into the play and the importance of results is communicated with the team.

Although it can be argued that a successful team is down to the members within it, a successful team is not possible without a good leader. The concept of ‘leading by example’ underpins the theories presented by Lencioni and Tuckman. James MacGregor Burns (1978) identified there were two types of leaders, Transactional and Transformational.  The Transformational leader will strive to make a cultural change within the organisation, having an influence on the expectations, perceptions and values of a team. “Leaders and followers help each other to advance to a higher level of morale and motivation” (Burns, 1978). Transactional leadership is based around reward and consequence, in its simplest terms if you do a good a job you get rewarded if you do a bad job you get punished. Transactional leadership is seen as the most practical leadership style to adopt however, this can have a detrimental impact on innovation within the team and ‘outside the box’ thinkers and cause more target orientated approaches (Burns, 1978).

From a policing perspective, this approach can be useful however can hinder officers, preventing them from using their professional judgement. Following a review conducted by the Home Officer (2015) Teresa May, who was the home secretary at the time, stated that the review highlighted that targets do not tackle crime but instead ‘skew priorities; cause dysfunctional behaviours and reduce officer discretion’ (Home Office, 2015).

Team work and leadership skills are a popular topic for any type of organisation, public or private. The limited resources and the added scrutiny from the public through social media and the mainstream media, means effective team work has never been more important in policing as it is today. The theories outlined above have given me an insight into the importance of team dynamics and the influences, both positive and negative, different types of leadership can bring. I feel by being aware of these, it will help me adapt to my new role within the police service allowing me to work effectively whilst ensuring I continue to abide by the code of ethics in everything I do. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


The use of intelligence to combat crime has been around for centuries however the way in which it is acquired and managed has evolved with society and the criminal practices therein. In 1833 the London Metropolitan Police used plain clothes officers for covert intelligence gathering, similar to the strategies that are used in policing today.  

Although the use of intelligence has long been utilised within policing tactics, it has not always been effective. An enquiry produced by the Audit Commission in 1993, found that between 1982 and 1992 police effectiveness was deteriorating (Audit Commission, 1993). It was found that there were not enough officers to deal with the increase in crime during this period and identified there were huge differences across police forces in the way intelligence was shared both locally and nationally. As a result, it was identified that in order to improve, police forces needed to tackle three key areas, ‘develop, clearer management frameworks, make better use of existing resources and target the criminal, not just the crime’ (Audit Commission, 1993). Following on from this enquiry in 1999, the National Criminal Intelligence Service (NCIS) developed the National Intelligence Model (NIM) that was introduced to the policing world in 2000. All police forces across England and Wales are required to follow this process to ensure consistency across the force areas. The Home Office described the National Intelligence Model as ‘a validated model of policing…..representing best practice in the use of intelligence to fight crime (Home Office, 2001)

Intelligence is ‘collected information that has been developed for action’ (COP, 2019). It has been assessed and undergone the 3x5x2 evaluation process which is outlined in the National Intelligence Model (NIM), in order to ascertain how reliable a piece of information is. This intelligence is then analysed and used to form the basis for operations to tackle specific crime. Intelligence can be gathered through a number of different sources, whether it be through general conversations and interactions with members of the public, or through more covert methods like surveillance (Bryant et al, 2019).

Organised Crime Group Mapping (OCGM) is one way intelligence obtained across the UK can be brought together in order to paint a picture of the structure and of the organisation and its enterprises. Organised Crime Group Mapping partners all operate under information sharing agreements and some of the information can be shared with agencies outside the UK if there is a statutory or proven business purpose (COP 2015). This approach can only work thanks to the more streamlined process outlined in the National Intelligence Model.

As public funding has reduced over the years and resources have become stretched to near breaking point, intelligence-led policing is becoming the favoured approach in the fight against crime. As technology advances so has crime. It now has far-reaching effects with trans-national organised crime gangs dominating the illegal arms, drug and people trafficking trades (Ratcliffe, 2016). ‘Locally based policing…is not structured to combat transnational and global-scale criminality’ (Harfield, 2000: 109-110). As a result information gathering and intelligence management has never been so prevalent in the world of policing. “Intelligence-led policing does not re-imagine the police role so much as it re-imagines how the police can be “smarter” in the exercise of their unique authority and capacities’ (Wood & Shearing, 2007). One way the police can work to disrupt this level of criminal activity is through the policing of the roads. The police have a number of powers in place which allow them to search and seize vehicles, these include Section 163 and Section 165a of the Road Traffic Act 1988. By stopping and monitoring vehicles for the minor offences this can help to build up intelligence for the bigger offences. 

The advancement of technology also means that intelligence can be gathered from more sources and in real time, allowing police to take immediate action as well as help gather intelligence for long-term investigations. An example of a technological advancement within intelligence gathering is the use of Automatic Number Plate Recognition (ANPR) systems. ANPR works by reading the registration number of each vehicle that passes it.  It is instantly checked against databases to ascertain whether or not that vehicle may be of interest (NPCC, n.d). In its simplest form the use of ANPR can help roads policing officers to obtain owner details of the vehicles and confirm whether or not they are insured. However, the information obtained by ANPR can also be used to tackle more serious crime for example, locating stolen vehicles as well as assisting with solving cases relating to terrorism as well as other organised crime activities. As with any sort of surveillance technique the use of ANPR is governed by the National ANPR Standards for Policing and Law Enforcement (NASPLE) and National Compliance and Audit Standards for Law Enforcement ANPR. They provide clear guidelines as to who has access to the data produced by ANPR and whether or not that data is for investigative purposes. At present there are 11,000 ANPR cameras located across the UK (NPCC, n.d.). 

Despite this the use of ANPR is not without its problems. The systems’ ability to obtain and store large amounts of information seen predominantly as its greatest strength can also be argued to be one of its greatest weaknesses.

An example of this is the case of Ashleigh Hall who was murdered in October 2009. An enquiry was conducted by the Independent Police Complaints Commission and they found that Merseyside Police put information on to the Police National Computer stating that Chapman was wanted for numerous offences, including details of the car he was thought to be driving. It was found that between 23rd and 29th October 2009, Chapmans vehicle hit static ANPR cameras on 16 occasions but it wasn’t until the last occasion where action was taken to enable his arrest. During this time Chapman kidnapped, raped and killed a teenager he had been speaking to online. In the enquiry it was identified that due to the sheer volume of information obtained by ANPR systems, combined with the differing monitoring policies of the different force areas meant that these hits were not flagged up in a prompt and effective manner which had catastrophic consequences.  The investigation concluded that  ‘a possible overload of information on ANPR monitoring systems…..could lead to high and medium priority issues being missed’ (IPCC 2010).

ANPR as a system is not full proof and can be evaded or even tricked. A way that criminals can evade ANPR is the use of cloned registration plates. This makes it difficult for police to identify trends and movements of criminals, as they are reliant on the information being correct on the systems. In a study conducted in 2012 it was identified there were a number of other factors that can impact the accuracy of the ANPR reading, for example, the placement of the screws in the number plate, the font type and size, as well as the spacing between the numbers and letters (Rhead et al, 2012). As a result road users must adhere to strict rules regarding the number plate design outlined by the Driver & Vehicle licensing Agency (DVLA, 2020). 

The use of ANPR has also been criticized by the surveillance commissioner due to its use in covert intelligence gathering and as a result authorisation for its use should be obtained under the guidance outlined by the Regulation of Investigatory Powers Act 2000 (RIPA) Bryant et al 2019).

Roads policing is heavily reliant on the gathering and sharing of intelligence, as a result the method outlined in the National Intelligence Model is crucial. The use of ANPR is a useful tool for policing the roads however as we have seen above it is reliant on the intelligence being up to date and accurate. At the end of the day criminals are road users too, by gathering accurate intelligence, this allows officers to utilise their stop and seizure powers, whether that be for minor offences like driving without insurance or driving without a licence, to more serious crimes, like drug or human trafficking. It all helps in the disruption of criminal activity. 

(1351)










Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
Understanding the GAP and NGAP process for file building
 
 
 
 
 
 
 
 





Stop and Search powers as well as the grounds required in order to conduct the searches under both Section 1 PACE and Section 23 Mis-use of Drugs Act




	Low 
1-4 
	Med 
5-7 
	High 
8-10 


8
















10
	Low 
1-4 
	Med 
5-7 








	High 
8-10 


8
















8

	 


To better understand the differences between the NGAP and GAP file processes and what is required for each one, as well as timescales in which they need to be completed by. I have completed by attachment with the HUB however I feel I would benefit from more experience with these types of files, but know this will come with time and experience.



Although I understand and I am aware of the powers I have in order to conduct a stop and search, I am still unsure as to when I can effect a stop search, in particular under Section 1. In in order to ratify this and improve my confidence, I will ask for guidance and assistance from my senior colleagues and will build confidence with practice












	SKILLS 
 
 
Effective suspect Interviews














The correct procedure for Restorative Justice
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10


8














9
	Low 
1-4 
	Med 
5-7 


5














7
	High 
8-10
























 
	 


Ensure that the PEACE model is followed and practiced in all suspect interviews. I need to build up my confidence when conducting suspect interviews and not be afraid to challenge suspect’s answers or ask further questions. I believe additional interview training would benefit me and allow me to build my confidence.


I understand when Restorative Justice can be used, however I require additional practice and experience in terms of utilising this alternative disposal method

	EXPERIENCE 
 
 
The proper use of the different types of caution:

“When caution”
“Now caution”




Initial actions taken when investigation a Sexual offence
 
 
 
 
 
 
 
 
 
 
 
Recognising and recording a Hate Crime incident and take appropriate steps
	Low 
1-4 
	Med 
5-7 
	High 
8-10


10









10














10
	Low 
1-4 
	Med 
5-7 












6














7
	High 
8-10


8
	 


Practice the process of giving each type pf caution and understand when each one should be given as per PACE (1984). 




Being able to recognise when an allegation is being made and follow the appropriate steps in order to gather evidence e.g. use of Early Evidence Kits (EEKs), PPD3’s. As well as ensuring that all relevant departments are informed and appropriate safeguarding is put in place


Recognising when a hate crime incident has occurred and following the codes of practice when dealing with and supporting the victims of hate crime. Ensuring that the appropriate processes have been followed by recording the relevant OEL entries and informing the appropriate departments in a timely manner. 








 
 


Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5000D; Professional Police Practice 2 and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: _ _28/09/20 _ _ _ _ _ 
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