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The Importance of Communication, Administration, and Collaborative Working in Mrs Mann’s Care
[bookmark: _Toc214318910]Introduction 
Effective practices of health and social care depend on the strategies of stronger collaboration, accurate administration, and effective communication skills between professionals and service providers. These key performance indicators and deliverables are essential to ensure care services that are safe and person-centred, specifically for those individuals having complex needs or those who have communication barriers. The underpinned discussion is regarding the case of Mrs Mann. She is a 72-year-old woman who has undergone her hip replacement surgery and is currently discharged from the hospital. The above-mentioned elements of care in health and social care practice are very critical to apply in this case, as she has limited proficiency in speakingEnglish and she relies on domiciliary care.  There should be the proper collaboration of healthcare professionals, including physiotherapists, general physicians, and care workers, to provide coordinated and person-centred care. In addition, various concerns regarding missed communication and inconsistent documentation can lead to the delayed provision of medication. Any weakness or poor management can directly impact the outcome of patient recovery. This case study Discuss the importance of good administrative skills, effective communication skills, and collaborative working management to provide effective services to Mrs Mann.
[bookmark: _Toc214318911]1.    Importance of Effective Communication in Mrs Mann’s Care 
Effective demonstration of communication skills is vital to deliver dignified, person-centred and safe care. In the above-mentioned case, effective communication skills ensure cultural, emotional, and physical needs are fully understood and Mrs Mann is being valued. Her first language is Urdu, and she has no proficiency in speaking English; therefore, healthcare professionals should adopt good approaches of clear communication to uphold her rights. The subject has her first language in Urdu, and she has limited proficiency in speaking English; therefore, it is necessary for the healthcareprofessionals to adopt effective strategies of informed decision-making to minimise the risk of errors (Bender et al., 2014).
There is a clear understanding of the duty of healthcare professionals to provide access to healthcare services in the Equality Act of 2010, which prohibits any sort of discrimination on the basis of age, race, protected characteristic, and disability. For the case study of Mrs Mann, she needs proper provision of care to accommodate the needs of her language to ensure that she is not being disadvantaged while receiving care services, as all the adjustments are reasonably made (Cowley, 2015).  These reasonable adjustments include using various materials to translate, interpreter support, or adopting visual communication aids. These strategies are effective to ensure the practices are culturally sensitive, such as the healthcare professionals being fully aware of preferred styles of communication, religious considerations, and family involvement while providing care services and person-centred care to the service users (Kim and Lee, 2009).
While speaking with Mrs Man, the healthcare professionals should use simpler language in communication while maintaining proper eye contact so that she feels valued and understood. The best strategy is to involve her in her decisions about her routine as well as the involvement of her daughter, who could be an interpreter to help the healthcare professional to understand the needs (Patterson, 2014). But professional interpreters should also be used when there is a need to discuss complex or confidential matters such as safeguarding, medication changes or consent. These approaches are effective to support confidentiality and accuracy while streamlining with the requirements of the Data Protection Act 2018 (Scott, 2019).
Various models of communication that are applied in this model are the SOLER model, which was developed by Egan. This model focuses on the importance of body language in communication, which includes various parameters such as sitting squarely, open posture of communication, leaning forward, eye contact, and relaxing. This model is quite helpful for the healthcare professionals while working with certain types of individuals who have language barriers .
[bookmark: _Toc214318912]2.    Importance of Good Administrative Skills and Record-Keeping 
In this section of the report, there is a discussion of the importance of record keeping and good administrative skills while providing services to the individuals in the practical setting of health and social care. In the case study that is mentioned above, missed communication and inconsistent documentation of records led to the delayed adjustment in medication, which was an accident that highlights the risk relevant to the poor record-keeping that overall affected the wellbeing of the individual. It is needed to manage comprehensive and accurate time records to allow the healthcare professionals to share information with the service user to make informed decisions while providing effective and coordinated care.
The best way to govern the record keeping and documentation is by several key pieces of guidance, which include UK GDPR, the Data Protection Act 2018, and sector standards such as the key lines of enquiry of the Care Quality Commission. These above-mentioned frameworks are helpful to emphasise the importance of transparency, confidentiality, accuracy, and accountability in providing healthcare services.
Regarding the Data Protection Act 2018, the data of individuals or service measures must be processed fairly, lawfully, and securely to ensure confidentiality (Spencer and Patel, 2019). For the case of Mrs Man, this means that all the data information provided by her, such as mobility needs, medical history, and requirements of communication, must be recorded securely and accurately. Sharing her information must be according to the principles of proportionality and necessity. For instance, the care agency may need to look at the medication changes, and the physiotherapist may need to get details about the progress of her mobility. In the case study mentioned above, poor record keeping and inconsistent documentation led to the confusion between the care agency for the general physician, physiotherapist, and healthcare professionals contributing to the medication error (Spencer and Patel, 2019).
The Caldicott Principles Emphasised that information of the individuals getting services should be shared only when there is need and should always be relevant and accurate. In multi-agency care, appropriate sharing of information is necessary for safeguarding and risk management.
Various policy frameworks, such as the record management of national health sciences and the code of practice (2021), focus on the strategies adopted by healthcare professionals to record and document the data of service users and guide them that the data should be stored, created, and retained. These frameworks and principles also extend to the providers in the private care sector who must ensure that the healthcare staff are trained in safely handling the data and record keeping while using an approved system of documentation to follow policies of the organisation (Kangasniemi, Pakkanen and Korhonen, 2015).
[bookmark: _Toc214318913]3.    Importance of Collaborative Working in Mrs Mann’s Care 
In healthcare and professional settings, collaborative working is sometimes for sure to deliver holistic and seamless support to the individuals with multiple needs. In the case of Mrs Man, there is an intense need to ensure effective collaboration between the general physician, domiciliary care workers, and physiotherapist team to ensure that her management of medication is appropriate and rehabilitation or daily care routines are well coordinated.  As she has just undergone her hip replacement surgery, this collaboration between healthcare professionals is important, as her progress depends on the shared planning and consistent communication (Kreps, 2016).
Various strategies and approaches of effective collaboration include clear communication pathways, regular meetings of multidisciplinary teams, agreed and well-communicated roles and responsibilities, and shared care plans between the healthcare professionals to ensure well-being and recovery obtained visuals (Øyen et al., 2017a).
 However, the system of multi-agency working also poses some challenges, such as delays in the communication, differences in the culture of the organisation, unclear responsibilities of the staff and other disruptions that can lead to service gaps and misunderstandings of the needs of individuals. In the case of Mrs Mann, there is seen inconsistent management of the medication which led to the unwanted outcome. This instance demonstrates that miscommunication should be avoided because it can directly impact the safety of patients (Kreps, 2016).
To overcome the abovementioned challenges, there are different strategies, which include proper understanding of staff, establishing procedures of clear escalation and providing adequate training of healthcare professionals and staff in interprofessional communication.  Relationship building based on trust and mutual respect is also essential to ensure the safety of the patients and accurate delivery of services (Kim and Lee, 2009).
[bookmark: _Toc214318914]Conclusion
The case of Mrs Mann shows that effective communication, collaborative working, and administrative skills are essential and must be interconnected to deliver high-quality care specifically to the patients with communication barriers. Effective strategies of communication can ensure that her preferences, language needs, and concerns are fully understood and valued. Good practices of administrative care and support, continuity, accountability, and accuracy can prove to be helpful to prevent delays in the medication adjustment or any other errors. There should be a strong collaboration between different healthcare professionals, such as general physician care workers, physiotherapists, and her family members, to ensure that how rehabilitation is person-centred and well-coordinated. By combining all the above-mentionedelements, it can lead to the contribution of effective, safe and dignified care or support that can lead to successful recovery after her surgery. There should be an improvement in updating the documentation system to strengthen the pathways of communication to foster a culture of shared responsibilities.
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