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An Overview of problems in the Healthcare Sector.

Different people have different ideas about what is wrong with healthcare and how to fix it.
There are various problems encountered within the healthcare sector which are continuously identified by the service users, carers, families, policy makers and other people working in the industry. 
The national health care service in this country has several problems like any other system in the world although the variety and severity of the problems does differ in many aspects. These problems can be examined more clearly using the PESTEL analysis tool. (Fund, 2021)
The ongoing problem of shortage of staff in the healthcare sector is reality happening in various work. This makes providing patient – centred care difficult to achieve in the long run because without the absence of staff, patients will not receive the care they need.
Lack of funding and the obvious effects it has caused like safety of the clients there are delays in treatment, reductions in training, rationing of resources leading to low budget which affects planning.
Poor Communication in healthcare may lead to irreversible problems like patient complications, misinformation, and deaths. Any breakdown in communication such as language barrier, lack of ability to pass on information, impacts largely on the care provided to the patients since most workers employed by the NHS and in the healthcare sector, do not speak English as their native language. (Butcher, 2020)
However, in this report I will be focusing on Staffing issues in general under the nurses, care staff, managers, and employers. Inadequate staffing levels in the healthcare sector affects patient care and impacts on the quality of care provided to those that need it.



Staffing issues in the workplace and its scope.
Staffing refers to the number of workers employed to work in a particular organisation or sector.
Staffing issues is the employment of too few staff members which makes it difficult for them to cover the work required smoothly.
Staffing in the workplace is governed by ethics which is described as the moral code that guides the behaviour of employees, how they conduct themselves, to know what is right and wrong by always making the right decision.  
 Staffing Problems in healthcare do affect various categories of workers mainly nurses, care workers, employers, and managers. They can be linked to ethical issues and are divided in different categories as shown below using the PEST. (Frue, 2018).
Political Factors
Governmental Changes is a cause for concern and creates a lot of issues in the health care sector under insurance changes, tax legislation changes, tax policy changes and consumer protection. Any changes affect the public and the healthcare services provided mainly the healthcare bills and plans. (Frue, 2018)
Economic Factors
Loss of services, Unemployment, interest rates and inflation among many are some of the economic factors that will affect the healthcare sector. When many people lose their jobs, this means they are unable to purchase any healthcare products or equipment and are less likely to have the ability to take out any healthcare insurance coverage. This will affect the kind of healthcare services individuals receive. (Leconte, 2018)
Sociological Factors
Lack of Integrity is dangerous in a workplace. Integrity is one of the most important ethics needed in a workplace. This means an individual can possess strong moral principles and a good conduct. All employees with integrity are easily relied on and know the difference between right and wrong. (Leconte, 2018)
Dishonesty in a workplace creates divisions amongst employees because members are bound to start spreading misleading information amongst themselves. If this practice of dishonesty is not dealt with at an early stage, the workers become unreliable and will not produce positive results at the job for the company’s benefit.
Indiscipline employees at the workplace means they lack the commitment and dedication needed to complete the tasks given to them. Having disciplined employees improves the quality of work and they ensure that all deadlines are met in the required time.
Disrespect and unfairness should be avoided. Some employees from top must respect and show fair treatment to one another no matter which level you are at. When an individual is entrusted with a position of power, all employees deserve to be treated equally at the workplace to avoid creating divisions and negativity in the company.
Irresponsibility from employees should be avoided. Individuals must be greatly responsible, come to work on time, take initiative and do what is supposed to be done in the specified time possible.  
Lack of accountability on the other hand, labels you as someone who does not care or have the company interest at heart. Employees should have the courage to be accountable for the mistakes made when tasks are being completed to avoid apportioning blame unnecessarily. (Pekerjaan, 2019). 
 Employees should avoid showing lack of trust and becoming doubtful to their employers by avoiding unnecessary mistakes, completing their work on time, and showing seriousness in delivering on the tasks given to them.
 Failure to communicate effectively in the workplace creates misinformation, misunderstandings amongst individuals. In cases where an employee is not able to come to work, they then are required to inform the manager in time to arrange emergency staff. Once this is not done, there is immediate staff shortage.
Un Professional Relationships at work are demoralising. Developing good and healthy relationships at the workplace boosts teamwork amongst employees creating togetherness at the same time which also improves career development and productivity.
Failed Leadership breeds a wrong mindset in employees. When entrusted with such huge responsibility, leaders should endeavour to be exemplary and avoid poor decision making. Some leaders can even be tempted to defraud funds meant for projects for their own gain and individual satisfaction. This alone is unethical behaviour subjected to punishment by law. (Hegwer, 2019)

Technological Factors
Introduction of new technology will lead to continuous training sessions for staff to grasp the logic behind it. The staff and healthcare industry have seen changes in patient treatments due to technology developments. Devices like hearing aids provide clear sound, less background noise, which gives the individual a new hearing experience. (Frue, 2018)
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Detailed explanation of the Fish Bone diagram above
The Fish head is Staffing issues, the problem branch has been explained in the beginning of the report above and the impact, solutions, decision making, techniques, implementation process are all detailed in the report sections below the diagram. (Trout, n.d.)





The impact of the problem on all the stakeholders; service users, care workers, professionals, and regulators. 
Staffing issues will have both positive and negative impacts on the stakeholders as explained below. Stakeholders are individuals, groups or organisations that are affected by the activity of the business. In healthcare settings the stakeholders include the patients, care staff, suppliers, departments, the community, the regulatory departments and importantly the medical and non-medical staff.
Research has shown that there is an increase in life expectancy of individuals due to the improvement of modern medicines, there will be need for nurses, care staff, social workers to care for individuals of all age groups. (Sadler, 2021)
On the other hand, the impact of short staffing to the service users is that on the nurses and care staff, there is reduction in patient safety, decreased quality of care, no patient satisfaction, overcrowded hospitals, increased medication, and administration errors. All these may turn out to be fatal on the patient side.
 lack of staff training as an impact creates conflict of interest between the different categories of stakeholder groups. When staff are unskilled, they are most likely to underperform thus failing to provide the required care to those that need it.
Poor leadership breeds adapting of bad practices amongst staff which creates difficulties in the work setting like; inability to report staff or service user concerns, unfair staff treatment, delegating wrongly, and mistakes which could have been avoided along the way.
Poor Work culture does create an impact like staff divisions.  When staff do not feel accepted in the work community, they are likely to take out their frustrations on the individuals they provide care to being the service users which is unfair because this issue stems from the leaders.
The king’s fund stresses that the staffing issues damages the reputation for the organisation or hospital and all the stakeholders involved. The professionals can lose their jobs which damages their reputation. The organisation can lose its good reputation which causes a reduction in the quality of the care provided leading to deaths, loss of jobs, individuals can even get their practice licenses cancelled for life. (Hobbs, 2018)
Bad decision-making leads to ethical issues in an organisation. All individuals need to make decisions basing on the morals, values, and principles to follow what is right or wrong to avoid harsh repercussions.



Analysing the decision- making process and relevant legislation.

Decision making is the process of making choices using the following steps.
Identifying the decision is the first step and very important because it forms a guideline for the next step which is collecting relevant information before making the actual decision, this information is internal and external. Followed by identifying and weigh alternatives by making a list of all possible alternatives, then choose the best alternative by having a combination of alternatives. Act and begin to implement the decision, then review the decision to monitor the progress to evaluate if it is working. (UMASS, 2021)
The Care Act 2014 consists of 6 principles namely empowerment, protection, prevention, proportionality, partnership, and accountability that enables the support of vulnerable adults to make informed decisions about the care given, represent those in greatest need, respond, prevent safe - guarding concerns from happening, partner with the local councils to help prevent, and detect 

cases of neglect and abuse. At the same time take responsibility for all the support given to the vulnerable adults in your care by improving their quality of life. (Burton, 2017)
The National Social Workers Association 2017 protects the service users and care workers by offering a service to help people in need to address social problems. They respect the dignity and worthiness of a person, challenge social injustices on behalf of vulnerable and oppressed people by ensuring to provide the needed information on opportunities making sure there is equal participation in the decision making and involvement in their daily lives. This is done by showing the importance of human relationships, being trustworthy, and competent. ((NAWSA), 2017).
The NMC code 2015 is divided into four different sections which the nursing staff is supposed to follow and practise by while on duty.  The standards to follow are prioritizing people, practising effectively, preserving safety, and promoting professionalism and trust amongst the service users that receive the care provided. (NMC, 2018)
The Care Act 2014 functions in a way that it assesses individuals for the eligibility of publicly funded care and support. All staff should know that It focuses on the person’s needs, their wellbeing, and the outcomes of what they want to achieve. It involves the person in the assessment process if need be, their carer or nominee and considers other things like community support. (Scie, 2016)
The Equality Act 2010 protects everybody from discrimination, harassment, and victimisation. This act helps us understand our rights along with the nine protected acts namely, age, race, sex, disability, sexual orientation, gender reassignment, marriage and civil partnership, religion/belief, and pregnancy and maternity. (EHRC, 2020)
Changes in employment law of 2016 legislation decides for employees and the hours that they are supposed to work. These kinds of changes have an impact on the way people spend their earnings because of low incomes.
 


A range of alternative solutions to the problem. 
In this section I will propose a range of different solutions using the Burke & Litwin model as a change and management behaviour tool. (Mulder, 2018)
Offer training, like any other disciplines, ethics are learned. The new staff training programs should include an ethical content. Training gives staff tools for decision making to think for themselves to enable them to transfer the different skills to the people they provide care.
Create a conducive work environment, Staff need to feel empowered to be encouraged to speak up and raise any concerns in the workplace. Everybody always looks forward to doing a good job without having to work under pressure all the time.
Recruitment of new talented staff and learning to maintain new staff, who will later become permanent staff to help decrease the staff turnover of agency staff who may not be used to the culture of the care home thus decreasing the standard of care provided. New staff will become accustomed to the way the home is run and improve the quality of care provided. (Staffing, 2016)
Hold family meetings in the case of service users, these meetings help staff bring everyone together. Families may need to meet the team around them to gather information needed, discuss care plans, care needs including the ongoing process of the care provided.
The individual task and skill requirement should be in line with the job description of the employee. Reach out to professional associations because they assist with training and help handle and link up individuals with the right employers available within the health care sector.
Offer counselling to staff who have difficulty relating to something happening in their personal lives or current situations like the ongoing covid pandemic situation, may benefit from having individual sessions with the counsellor which enables the employee to start dealing with the issues at hand.
Good leaders need to be exemplary to their subordinates to show an example of what needs to be done. The leader must not feel superior amongst fellow staff because this will run down staff morale to work but rather encourage teamwork within the workplace setting.
 Motivation and incentives like compensation from the top. The management needs to see that staff always feel inspired and stimulated at the workplace. This will boost staff morale, improve the quality of work, effort will be doubled because there is an increase in the salary and wages. (Staffing, 2016)
Team building activities is a culture which needs to be adapted in workplaces because it rejuvenates, socialise, mingle, participate in co-curricular activities, laugh, play, and talk about issues that are out of the work setting.


Use a decision-making technique to evaluate a range of solutions to identify the most appropriate option.
Defining the problem helps us understand its causes and where you are most likely to search for solutions. To find a solution, we need to define it carefully. (initiative, 2020)
Seeking relevant assistance at this stage it is important to find resources that may help to plan. Resources could be staff who work at the care home or hospital staff, friends and family, professionals, policies, and codes. These will help in finding the solution.
Identify alternative solutions by not limiting yourself, be open to new and better ideas by considering as many solutions as possible as this gives you a wider range to choose from. This could be achieved by working with other individuals in the workplace.
Evaluating the identified solutions is best achieved when we look on the positive and negative sides.  Emphasise the impact they are most likely to have in simple cases on all the stakeholders involved.
Making the decision is the next step after selecting the best alternative solution, then implementing the decision as the next step in changing the situation at hand. 
Evaluating the decision is key since every decision is meant to fix a problem, find out if the problem was fixed, changed for the better, worse, or still the same. On the other hand, also try to find out what new problems the solution might have caused or created. (initiative, 2020) 


How a solution can be implemented and communicated to stakeholders.
Setting priorities and using a client centred approach, involving them in all the solutions raised and how the implementation process will follow through. By doing this they are not left out and are in position to give feedback whether they support it or not before it is too late. (Sisson, 2013)
The Organizational structure must support the solution raised for it to work. If the structure does not support the strategy put in place for example change of casual wear to uniforms. If the structure is bent on causal wear, the uniforms may fail to be effective because there is lack of willingness to change from within. It requires individuals who are flexible enough to embrace change. 
Commitment from the management team encourages and guides the staff team to commit to the solution raised and follow the required steps. When commitment starts from the top, to middle management, to line managers, followed by supervisors, communication of the plan and strategy is easily passed on to their fellow employee staff teams because the top team has been exemplary in the implementation process.
A team of Managerial staff can help to promote ethical values throughout the care home by having a disciplinary committee to ensure that employees are aware of the consequences of breaching the codes of conduct and the related penalties and punishment involved including disciplinary action and explain that there is a system in place for anyone who wants to disclose information and support for whistle-blowers. 
Consider the use of clock in and clock out at the time of logging on and off to work to remind staff of ethical values. Make copies of the regulations available for staff to follow and emphasize its importance and the repercussions like less pay if staff decides not to come to work on time. 
Measuring progress in any organisation is crucial because it is the stage of learning whether the solution implemented will work, succeed, or fail. Once this stage is missed, it is difficult to tell if the employees need more training or not. That is why workplaces must have regular individual supervisions to gauge the standard of the staff performance. (Sisson, 2013)


Assessing appropriate monitoring and review techniques to ensure successful implementation of the solution.
As a health care worker, the best solution for the staffing issues is Training. Staff will be empowered to carry out their duties, having a person-centred approach towards the clients that receive the care provided.
Adapting to innovation where technology is constantly changing. Organisations must be quick to adapt and learn new technology instead of being left behind by their competitors. It is wise to make sure that the employees understand the why, when, and how to embrace the change. (Staffing, 2016)
Staff will be encouraged to undertake online training monthly or quarterly and will be encouraged to sign up for a CPD when the training expires and there is need to be renewed.
Observation is important in assessing and monitoring the training, changes and progression of the staff who are undertaking the required training. Since observation is visible, the learning process will be clearly seen.
Talking with different people or staff mainly at the care home gives you a different picture of what trainings they need, topics to cover and the practical skills needed in the workplace.
Monitoring performance of the staff during the day at work is vital. The manager is then able to assess how different carryout their duties and assigned tasks. Since performance is visible, it is easy to know whether a particular staff has the passion for the care profession.
Staff Surveys will help the management assess the situation, before and after the change. Once everyone has been trained, there will automatically be a difference at the workplace and the output of the service will improve.

Recommendation
It is important to know the common staffing issues to put the right policies and procedures in place. It is inevitable to understand what causes staffing issues and how they can be handled in the different places of work. Employees need to feel valued by their employers to stay on the job permanently. Organisations should take issues employee benefits, employment laws, leadership, development and change very seriously. (Staffing, 2016)

Conclusion
Since employees are the heart of any organisation, it is beneficial to train staff, recruit permanent staff, learn how to retain talented staff, and attend to staff queries issues immediately to avoid disorganisation and disturbances within the daily routine at the workplace. 
Most importantly, staff must be rewarded with benefit packages such as flexi time, wellness programs, vacations, free snacks, and lunches at work. This keeps staff motivated and looking forward to coming to work the following day rather than dreading the whole experience. (Staffing, 2016)
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