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[bookmark: _Toc93096190]Introduction

Everyone knows how important global business is for humanity, all people have some needs. It is easy for the consumer to acquire what he needs if he has the financial means. But global company is hampered by external factors such as Covid-19. The pandemic affected everyone, so to look deeper into the problem in the report will be included car companion Ford Motor Company. And there you will see how she coped with the pandemic, whether she helped and with what or influenced and how.

[bookmark: _Toc93096191]Covid-19 and Car Industry

The car sector is important for the global economy as it connects to other sectors and undoubtedly is a critical component of economic growth. (Accenture,2020). 
Moreover, the automotive sector is challenged by the ‘four megatrends connected, autonomous, electric and shared driving’, creating an unprecedented technology and complete changes in business model (Accenture,2020). Furthermore, these unpredicted aspects along with the COVID -19 pandemic is positioning the industry in unfavourable place, which may cause some players leaving the business, which means that further actions ought to be taken to protect people, reset current business activities, and create adaptability to the new world, with strategic plans to stronger industry after the crisis (Accenture,2020).
In fact, there are four main challenges amid the COVID-19 crisis: 
1. Limited Supply of Vehicle Parts 
Suppliers around the globe placed safety measure, which likely led to quarantine or shut down corporations completely, along with legal and trade restrictions as closed borders. The outcome was a shortage of required parts and shorten distribution of goods. (Accenture,2020)
2. Drop in New Vehicle Sales 
Politically enforced measures to prevent the spread of the disease led to decrease in sales numbers. 
3. Shut down of Manufacturing
 	A limited parts supply. 
4. Declining Working Capital/ Liquidity A decline in cash inflow resulted from the decrease in demand. Moreover, short-term liabilities and salaries still ought to be paid, and not surprisingly, cash reserves are often spent within months. (Accenture,2020)


[bookmark: _Toc93096192]Covid-19 and Ford

Ford Motor Company is known internationally, and it was incorporated in Delaware in 1919. The corporation has about 186,000 employees globally. Moreover, Ford designs, manufactures many products and services to worldwide markets, as trucks, utility vehicles, and cars. The company increases its electrified car versions, as well as Lincoln luxury vehicles. Ford Motor Company is aiming to gain a leadership place in electrification, mobility solutions, including self-driving services. (FMC,2021)
Undoubtedly, Ford Motor Company has been implicated by COVID-19 pandemic, hence a special program is adopted by Ford Fund and Ford Executive Chairman that provides $500,000 in donations to designated community organizations in the fight against the virus, and further potential $1 million for people around the world who fight against the virus. 
Despite the challenges of the COVID-19 pandemic, Ford announced that in the year 2020 has good financial position. (Ford,2021) (Fig.1)








Figure.1 Sales forecast of Ford 2020-2024
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Source: Accenture,2020


Furthermore, in January 2021, Ford achieved the ‘outstanding 3,907,842,941 shares of Common Stock and 70,852,076 shares of Class B Stock with Common Stock ($10.53 per share), the aggregate market value of such Common Stock was $41,149,586,169’ (FMC,2021) (Fig.2).







Figure.2 Wholesales of Ford 2018-2020
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[bookmark: _Toc93096193]Internal and External Analysis of Ford during Covid-19

[bookmark: _Toc93096194]PESTLE

[bookmark: _Toc93096195]Political

As stated by Bonotti and Zech (2021) the global pandemic has produced a significant amount of global and regional political issues. However, the company has stepped several contracts and agreements with variety of countries, as a partnership with Tortoise for launching electronic scooters in Europe and North America in 2021. Another example is the partnership with HP to transform 3D scrap into auto components, or its alliance with 3M company to accelerate the production of air respirators to meet the need for equipment due to COVID-19 pandemic.  (MarketLine,2021). 
Furthermore, Ford Motor Company sells its products internationally, hence international taxation may apply and in terms of territory, Ford divides its activities into six zones, as follows the US, the UK, Canada, Germany, Mexico and the remaining (MarketLine,2021) (Fig.3). 
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Description automatically generated]Figure.3 Retail Sales, Industry Volume and Market Share of Ford 2018-2020

Source: Ford, Annual Report 2021



[bookmark: _Toc93096196]Economic

In terms of economy, Ford intends to spend over $22 billion to invest in electric vehicles by the end of 2025, with further $7 billion in self-driving technology, and so far, the company has invested approximately $7.1 billion in EBIT. (Ford, Integrated Report, 2021)
Unfortunately, due to COVID Ford’s International Markets Group has seen decrease for the year 2020 of 29 percent from that a year earlier (MarketLine,2021). 
For the year 2021, Ford has announced better results than 2020 and Figure 4. Will provide further information: 
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Description automatically generated with low confidence]Figure. 4 Revenue of Ford for 2021
Source: Ford, 2021

[bookmark: _Toc93096197]Social

Ford Motor Company not only wills to help people and provide new machines but provide many health and well-being programs for its workers and their families, along with 98.2% gender ratio, and 100.1% minority ratio (Ford, 2021). Moreover, the company offers Competitive salaries and benefits, and provides employee training and development courses with future career promotion. 
The car company has raised and donated over £1 million for global COVID-19 relief to its employees, as well as the surprising 1.7 million volunteer hours since 2005 (Ford,2021)


[bookmark: _Toc93096198]Technological

Ford is providing vehicles, drivers, and equipment to help create the first mobile testing service in Michigan. (The U.S. Chamber of Commerce Foundation)
The corporation believes that the future is in the Self-driving commercial vehicles and that is the reason for the planned investment of $22 billion by 2025. (Ford, Integrated Report, 2021). 

[bookmark: _Toc93096199]Environmental

The Ford Motor Company has announced the significant 40% reduction of their carbon footprint from the year 2011, and another 75% reduction in water usage (Ford, Integrated Report, 2021)
Nonetheless, Ford has achieved 103 true zero waste to landfill sites and recycles enormous amount of aluminium every month (Ford, Integrated Report, 2021)
[bookmark: _Toc93096200]Porter’s diamond

This business model provides information regarding the current situation of Ford Motor Company.
[bookmark: _Toc93096201]Firm Strategy, Structure and Rivalry:

Ford has adopted new strategy to enhance growth, improve, deliver customer satisfaction, and accelerate transformation by investing more capital and resources in its strongest businesses and vehicle franchises. Thus, Ford ought to be offering compelling Ford electric vehicles at global scale which will satisfy its customers. 
Indeed, the company possess a solid governance structure and it is shown in Figure. 5
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Description automatically generated]Figure. 5 Ford structure for 2021 

Source: FMC, Annual Report, 2021


[bookmark: _Toc93096202]Rivalry: 
As a matter of fact, Ford has fierce rivalry and Figure6. and Figure7. below provides information about them. 
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Figure7. Competitors of Ford
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Source: Craft,2022 

[bookmark: _Toc93096203]Factor conditions: 

As mentioned already, Ford employs 186,401 workers and it maintains strategic partnerships with its investors, sector parties and business partners.  
The company also issued 3,782 global patents and works with 54 manufactures and assembly parts, 8 regional engineering centres, as well as Product Development Centre, and Modernizing EV production (Ford, Integrated Report,2021). 
[bookmark: _Toc93096204]Related and supporting industries:

The global COVID-19 pandemic has brought uncertainties to society, as well as to car businesses. For instance, many countries went into full lockdown, with closed borders and shut manufacturers, and even then, Ford’s vehicle dealers have remained open and continued with its production (Ford, Integrated Report, 2021). Moreover, Ford has decided to change and reshape its regional business units in Europe and China by creating Electric vehicles. The company is planning to invest at least $1 billion in South Africa for upgrades in technologies, new facilities 



[bookmark: _Toc93096205]Demand conditions:

As indicated by DEARBORN, (2021) there is a high demand for new products as vehicles with electric engines for instance. 
[bookmark: _Toc93096206]Government:

COVID-19 has forced all Governments to implement curfews, close factories, offices, dealerships, dismissals of short-time workers, which led to apparent recession. 
[bookmark: _Toc93096207]Chance:

Ford Motor Company’s financial position and operations have been and may continue to be influenced by public health issues, epidemics, or pandemics as COVID-19; (FORD,2021)



[bookmark: _Toc93096208]SWOT
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Source: MarketLink,2021
Following the table shown above, it will be analysed one the Strengths, Weaknesses, Threats and Opportunities affecting Ford Motor Company during Covid-19. 
[bookmark: _Toc93096209]Strengths:

As stated already, Ford Motor company has invested in many products, services, and manufacturers to adapt to changing business environment and Covid-19 related regulations. Nonetheless, the company developed strong Research and Development centres and in fact possess good market share.
Another strength of Ford is that it provides to its customers a ‘Ford Credit’ who are financially affected by the pandemic, in United States the option to defer payment.  
[bookmark: _Toc93096210]Weaknesses

Ford’s weak sides are related to the cybersecurity and defected vehicles, whereby the first case scenario endangers their information technology networks and systems, and the second case scenario may lead to significant delays in new models.
[bookmark: _Toc93096211]Opportunities 

According to MarketLine, (2021) the opportunities for Ford Motor Company are several, starting with new vehicles that are competitive on the market, as well as expansion on the international market by entering various agreements. Ford not only aims to become major leader by selling electronic vehicles, but also could massively benefit, as by 2030 in United States alone, are expected sales of 3.5 million electronic vehicles.   
[bookmark: _Toc93096212]Threats

Referring to the PESTLE analysis of Ford in this report, the company has some serious threats, especially from the External Environment of the business. 
Initiating with the global pandemic COVID-19 has led to automotive shutdowns and shortage of semiconductors, which in fact may cause a significant disruption to Ford’s production and financial position. 
Another threat is the fact that Ford is highly dependent on its suppliers. (FORD, IR,2021)
The third threat, and most important is the competitors of the Ford Motor Company, which in fact are numberless from existing and new entrants in the automotive and mobility industries. Although Ford constantly conducts market research before releasing new or updated automobiles and new services, many factors both within and outside affect the success of it in the marketplace, and it is hard task to accurately predict trends. 


[bookmark: _Toc93096213]Conclusion:

Ford Motor Company aims to stay in the market and increase its market share. But the covid-19 pandemic intervened and slowed down all economies, countries, and companies. It was difficult for Ford at first, but they realized that they had to adapt to the situation, which affected not only the automotive industry. Ford Motor Company will continue to be one of the best-selling car brands in the world because it has their own culture and has been following it for years.
[bookmark: _Toc93096214]Recommendations: 

Ford Motor Company if it wants to stay in the market will have to do more in every way like green energy innovation, product quality, care and training of workers and buyers’ satisfaction. Another very important factor that would help Ford is to overtake other top car companies. 
Ford could also expand its engagement with the environment and evaluate the perspective on climate change as the company aspires to work toward a future that is free from vehicle crashes and workplace injuries.  
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Wholesales

Wholesales consist primarily of vehicles sold to dealerships. For the majority of such sales, we recognize revenue when we ship the vehicles to
our dealerships from our manufacturing facilities. See Item 7 for additional discussion of revenue recognition practices. Wholesales in each region
and in certain key markets within each region during the past three years were as follows:

Wholesales (a)
(in thousands of units)
2019 2020

United States 2,412 1,826
Canada 289 210
Mexico 53 34
North America 2,765 2,081
Brazil 218 135
Argentina 47 31
South America 295 185
United Kingdom 367 208
Germany 328 211
EU20 (b) 1,317 904
Turkey 47 102
Europe 1,390 1,020
China (c) 535 617
Australia 65 64 57
India 98 73 46
ASEAN (d) 117 102 67
Russia 51 28 14
International Markets Group 483 401 284
Total Company 5,982 5,386 4,187

(a) Wholesale unit volumes include sales of medium and heavy trucks. Wholesale unit volumes also include all Ford and Lincoln badged units (whether produced by Ford or
by an unconsolidated affiliate) that are sold to dealerships, units manufactured by Ford that are sold to other manufacturers, units distributed by Ford for other
manufacturers, and local brand units produced by our unconsolidated Chinese joint venture Jiangling Motors Corporation, Ltd. (“JMC”) that are sold to dealerships.
Vehicles sold to daily rental car companies that are subject to a guaranteed repurchase option (i.e., rental repurchase), as well as other sales of finished vehicles for
which the recognition of revenue is deferred (e.g., consignments), also are included in wholesale unit volumes. Revenue from certain vehicles in wholesale unit volumes
(specifically, Ford badged vehicles produced and distributed by our unconsolidated affiliates, as well as JMC brand vehicles) are not included in our revenue.

EU20 markets are United Kingdom, Germany, France, Italy, Spain, Austria, Belgium, Czech Republic, Denmark, Finland, Greece, Hungary, Ireland, the Netherlands,
Norway, Poland, Portugal, Romania, Sweden, and Switzerland.
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Retail Sales, Industry Volume, and Market Share
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Retail sales, industry volume, and market share in each region and in certain key markets within each region during the past three years were

as follows:

United States
Canada
Mexico
North America
Brazil
Argentina
South America
United Kingdom
Germany
EU20 (d)
Turkey
Europe
China (e)
Australia
India
ASEAN (f)
Russia
International Markets Group
Global / Total Company

(a) Retail sales represents primarily sales by dealers and is based, in part, on estimated vehicle registrations; includes medium and heavy trucks.

Retail Sales (a)
(in millions of units)

Industry Volume (b)
(in millions of units)

Market Share (c)
(as a percentage)

2018

2019

2020

2018

2019

2020

2018

2019

2020

25
0.3
0.1
29
0.2
0.1
0.4
0.4
0.3
1.4
0.1
1.5
0.8
0.1
0.1
0.1
0.1
0.5
6.0

24
0.3
0.1
28
0.2
0.1
0.3
0.4
0.3
1.3
14
0.6
0.1
0.1
0.1
0.4
55

20
0.2
23
0.1
0.2
0.2
0.2
1.0
0.1
1.1
0.6
0.1
0.1
0.1
0.3
45

17.7
20
15

215
26
0.8
45
28
3.8

17.7
0.6

19.0

26.7
1.2
44
1.7
1.8

225

94.2

175
20
1.4

211
28
0.5
43
27
4.0

17.9
0.5

19.2

26.1
1.1
38
1.8
1.8

212

91.9

14.9
1.6
1.0

17.6
21
0.3
31
1.9
33

13.7
0.8

15.1

252
0.9
28
1.3
1.5

17.5

78.5

14.1%
147
438
134
92
121
83
13.7
79
76
10.9
76
29
6.0
22
6.6
29
22
6.3%

13.8 %
14.6
44
13.2
8.1
11.4
72
13.0
8.3
74
10.1
7.3
22
6.0
20
5.9
16
1.9
6.0%

13.7 %
15.1
4.0
13.2
6.8
97
6.2
12.9
74
71
124
72
24
6.5
1.7
53
0.9
1.7
58 %

(b) Industry volume is an internal estimate based on publicly available data collected from various government, private, and public sources around the globe; includes

medium and heavy trucks.
(c) Market share represents reported retail sales of our brands as a percent of total industry volume in the relevant market or region.

(d) EU20 markets are United Kingdom, Germany, France, Italy, Spain, Austria, Belgium, Czech Republic, Denmark, Finland, Greece, Hungary, Ireland, the Netherlands,
Norway, Poland, Portugal, Romania, Sweden, and Switzerland.

(e) China includes Taiwan; China market share includes Ford brand and JMC brand vehicles produced and sold by our unconsolidated affiliates.
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“This is the most exciting Ford lineup I've seen, but what matters is that customers love our new
products and services — and we're just getting started,” said President and CEO Jim Farley.
“The trajectory of our business gives us huge confidence in Ford+, and we're obsessively
turning the plan’s promise into reality.”

Company Key Metrics Summary

Third Quarter Year-To-Date
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ITEM 4A. Executive Officers of Ford.

Our executive officers are as follows, along with each executive officer's position and age at February 1, 2021:

Name Position

Position
Held Since

William Clay Ford, Jr. (a) Executive Chairman and Chairman of the Board
James D. Farley, Jr. (b) President and Chief Executive Officer

John Lawler Chief Financial Officer

Hau Thai-Tang Chief Product Platform and Operations Officer
Kiersten Robinson Chief People and Employee Experience Officer
Anning Chen President and Chief Executive Officer, Ford of China
Kumar Galhotra President, Americas and International Markets Group
Stuart Rowley President, Ford of Europe

John F. Mellen General Counsel

Cathy O'Callaghan Controller

September 2006
October 2020
October 2020
October 2020
October 2020
December 2018
April 2020

April 2019
August 2020
June 2018

(a) Also a Director, Chair of the Office of the Chairman and Chief Executive, Chair of the Finance Committee, and a member of the Sustainability Committee of the Board of

Directors.
(b) Also a Director and member of the Office of the Chairman and Chief Executive.

Except as noted below, each of the officers listed above has been employed by Ford or its subsidiaries in one or more capacities during the past
five years. Prior to becoming President and Chief Executive Officer, Ford of China, from 2010 to 2018, Anning Chen held several leadership roles in
Chery Automobile LTD, China including: Chief Executive Officer; Executive Vice President and Chief Operating Officer; and Vice President of
Products and Engineering. He also held the positions of Chairman of the Board of Directors, Chery Jaguar Land Rover Automotive, China; and
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SWOT ANALYSIS
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e this work
Ford Motor Company (Ford or ‘the company’)is one of the largest automotive manufacturers in the world.
Strong market share, robust portfolio of automotive products, and strong focus on research and
development are its key strengths; even as product recalls is an area of concem. Growth electronic
vehicles; strategic initatives and new product launches provide ample growth opportunities for the
‘company. However, foreign currency fluctuations, intense competition and stringent environmental
regulations may affect its future growth operations.
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Weakness

Strength
Significant research and development capabilties  Product recall could impact reputation in the market
Strong market share

Robust portfolio of automotive products

Opportunity Threat

New product launches Stringent environmental regulations
New contracts to expand business operations Fluctuations in foreign currency
Growth Electronic vehicles Intense competition

Strength

Significant research and development capabilities

Ford has strong engineering, research and development (R&D) capability. The R&D efforts are directed
atimproving the performance (including fuel efficiency), safety, customer satisfaction, and developing
new products. The company operates use nine regional engineering, research, and development centers.
‘The company currently has numerous active patents and pending patent applications globally, with an
average age for patents in its active patent portfolio of just over five years. Due to the strong R8D efforts,
the company was able to develop and launch a number of new vehicles.

Strong market share
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