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[bookmark: _Toc60670811]Introduction 
Human resource management is a concerning factor in business. For developing in this sector, an individual requires a certain level of professional careers-based skill development and gathering knowledge with the implication of them within the working environment properly. Developing a professional career and individual must maintain a certain action plan and understand the proper method of gathering knowledge and skills through the process of working. Within this report, different skills and knowledge required for efficient working and the demonstration of the employability and personal advancement with the proper understanding of strengths and skills along with their developing criteria will be demonstrated.


[bookmark: _Toc60670812]Reflection on Role Play
In the Task 1 of role play as an Interviewer and interviewee I had a chance to enhance my skills to conduct an interview and to face a job interview.  I developed my interview skill by practicing the mock interview with my role partner.  First couple of minutes I introduced myself, explained my role in the company and explained the job advertised. The interview was only 10 minutes long so it was hard to get enough information.  This task has helped me to enhance my performance as I received positive and constructive feedback from my lecturer.  Also I listened to other students’ role play and learned from their conversations.  This role play helps the future employers and employees to enhance their interview skills.
[bookmark: _Toc60670813]My Career Plan and Goals
I want to establish my career path as a human resource management employee, I have to research the requirement of different types of skills and knowledge for being established as an employee in the market for any business organisation right now (McKenna and Beech, 2017). A human resource manager must deal with a lot of challenges. Among them, the challenge of recruiting and selection of different candidates and providing them with the accurate idea about the skill implementation and knowledge with proper monitoring and motivation it is hard for or managing the resource properly. Human resource manager must deal with the human resource received audited by the business organisation to fulfil their action plan according to the business aims and objectives. Getting the most efficient and skills employees on-board the organisation must maintain the circle of proper recruitment and selection based on the targeted procedure of getting the most experienced and well-groomed business employees. According to my research, I have found that understanding the proper method of recruitment and selection providing motivation positively and controlling the human resource allocation according to the strategic approach of business dealing with the challenges and conflict arising situation is the main concerning sectors for human resource manager. Therefore, I must identify the lake of knowledge and skills which are required for being a skilful human resources manager who can achieve the business objectives according to the employer requirements.
This stage of learning and identifying the skills and knowledge gathering sectors I have used the methodology of Katz’s three skills finding theories in my research for findings. According to that theory implication in my two way of research, I found that proper specialised knowledge and skills in technical skills and everything of using relevant tools great strong point of my skills. Moreover, after the implication of the conceptual skill of mine for understanding the work and sharing the ideas and concepts with the fellow members of the business organisation, it has been well developed (Dessler, 2013). I also have the skill of motivating and providing accurate guidelines with proper education and essential way of making the strategic approach for communicating with others easily. Humans care for understanding other people and being able to create a trust for the environment and easy approach in communication method within the workplace. It has a great impact. I have to understand the method of human skull implementation on for understanding the management level in Human resource sector in future and this requires skill development in this particular sector as I have to learn and get more knowledge about the steps skill implementation within a business organisation properly.


[bookmark: _Toc60670814]Human resource management knowledge requirement and conceptual development
For developing the skills and knowledge required for understanding the human resource management factors for getting employed within a business organisation, I have followed different sources for gathering information and knowledge required for understanding this. First, I have taken the method of collecting data through primary and secondary research factors using the primary and secondary sources for human resource skill findings and practical knowledge gathering (Bard, 2017). Primary research, I have talked with two different human resource manager according to their style of working their method of managing and motivating people come to their method of proper allocation of the human resource according to the strategic approach of the business to meet the objectives and other factors for gathering knowledge and their method of skill implementation at the workplace.
On the other hand, I have ensured that some books are read before going to the final verdict of understanding the human resource management factors properly. Reading different books in and understanding the skill implementation and career development according to the business module of mining has helped me a lot for understanding the approach and theories for this (Ekonen and Vattulainen, 2006). For instance, the idea and through the primary research factors and after that learning through the secondary sources using different types of books magazines and journals over the internet has managed me to be more focused and for implementing the skills according to the human resource management in any workplace.


[bookmark: _Toc60670815]SWOT Analysis (Personal Analysis of professional skill development)
Implementation of SWOT analytical approach, I was able to understand the strength and weaknesses of my own career skills and to measure the risk of threats of my planning. After the implication of the research approach, I have noticed that my communication skills are great for understanding the nature of the people and to make them collaborative with each other for an operational approach (Feng, 2011). This is a great strength of my skill implementation and it has a great impact on my planning of proper professional career as human resource management in future. developing proper communication with the people in your girls need to understand their approach and skills implementation according to their future strategy. as a result, the communication process and brainstorming by sharing the concepts and ideas are quite easy for me to proper motivation and demonstrating with the business objectives.
	Strengths
1. Communication Skills
2. Providing Motivation
	Weakness
1. Developing Business Report
2. Budget Making

	Opportunity
1. Quantity of the financial resources
2. Implementation of prior Experiences
	Threats
1. Difficulties for measuring the proper allocation of resources



Another sector of my strength is my convincing power for providing motivation within a team and leading them to a successful project according to strategic planning. this type of skin implementation enables me to properly motivate the employees of the organisation and helps me to get the best output from their skill implementation within their work (McLeod and McLeod, 2014). Property measuring the key performance and understanding their values and enthusiasm within the implementation of the work helps me to develop my natural off gathering information and skills through the whole process.
In the sector of developing business reports, I do require improvements. properly measuring the data and including them within the business report is a challenging sector for me. this requires a proper knowledge about demonstration through the graphs and shirts with a proper speech which I lack. in this case I must attend some seminaries and report making tutorials for developing my skill in this sector.
Budget making is another challenge acceptor from you where I do require development for proper professional career planning. in this vital sector, I have faced a lot of difficulties for measuring the proper allocation of resources based on the equality and quantity of the work they must deal with the financial resource provided (Ohlsson and Borg, 2018). Understanding the nature of the work and measuring the quantity of the financial resource required for the particular action within the organisation, budget-making is a very important sector of skill development which I must improve.
Therefore, I must understand the situation of development within the organisation according to the proper planning of budget making. For gaining the development, I have to understand the actual nature of the budget-making for any particular project within a business organisation and to understand the procedure of budget making, I have to develop a certain amount of business finance allocation practically within a small sector first.


[bookmark: _Toc60670816]Personal Development Plan
	What to improve?
	Why to improve?
	How to improve?
	Impact of the improvement
	By when?

	Developing Business Report
	By improving my Business Report, I will be able to complete my course work on time. It will also help me to develop Business Report better at my workplace. 
	Going through the market reports and magazines for understanding the nature of the report writing.
	I will be confident user of Business terms and providing details progress reports in my professional career. 
	March 2021

	Budget Making
	I have to understand the nature of the market and make appropriate decisions.
	I have to ensure practical implementation of communication skills for sharing thoughts and concepts for ensuring my own growth. Also, the allocation process of the resources are required for better understanding.
	I will be able to define the required and efficient resource amount for any project.
	July 2021



Though there are some threats of dealing with the time management and the critical path analysis of my skills coma it can be turned into an opportunity when prepare lessons and understanding of different knowledge and theories are well implicated. Proper management skill implementation and understanding the behaviour of the people who are expert in their working sectors can be a good source of practising my skills and gathering knowledge from them (Varlejs and Walton, 2019). it will help me to develop my skills in a short period of time which will critically reduce the level of mistakes and proper guidance will be found easily for future planning based on the strategic approach of my professional career development in the human resource management structure.


[bookmark: _Toc60670817]Kolb’s Reflective Learning Cycle
Kolb’s reflective model has a great impact in resolving the reflection of my own skills implementation. Practical implementation is a good thing for measuring the level of development sectors, but this also must be monitored properly and well-controlled by the experts’ opinion. For this reason, I have taken the practical approach of developing my skills along with the aspects of the factors which may impact my career development plan in future (Shivarudrappa, Ramachandra and Gopalakrishna, 2010). Implication and the way of nurturing my skills after doing some small voluntary works, internships and taking regular lessons and seminars will be the most developing factors for my career development through personal and professional skills (Zepeda, 2017). This has enabled me to understand the psychological approach of the people who are eager for entering the market with their skill implication. but for me I have to understand the nature of the market and through the implication process it has been clear to me that I need more development in particular sectors like budget making, reports and also for further practical implementation of communication skills for sharing thoughts and concepts for ensuring my own growth.
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Figure: Kolb’s Reflective Theory
Source: (Feng, 2011)
According to the analysis of the individual perspective, I must ensure the planning for the career development. For this, I must ensure the strategic approach with proper time execution. For developing the report making factors, proper clearance of the business objective must be understood by me. Measuring the key performance factors, I must deal with the targeted team. Moreover, the business factors resource management and allocation must be conducted. Seminar based development will help me in learning the process as well as the time-oriented functioning will ensure the outcome. Motivation and controlling will also allow me to develop a proper budget making for a targeted project-based development. Through this, specific business objectives will be understood and met. Then I will be able to deal with the allocation of financial resource allocation which will grant me to develop my skills for any business organization as an HR employee.
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Professional career development is a challenging sector for any individual. For this, not only the skill development is necessary but also the development of professional understanding and nature of work is required.as I have chosen the human resource management as my targeted profession for developing the skills, I also have to gather experience and understanding based on the nature of the work for motivating people and ensure proper outcome according to the business strategy. Professional career development through understanding of the knowledge and implementation of skill will allow me to achieve the targeted objectives as an expert business human resource manager with specific measures to gain the targeted aims.
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