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Analyze the differences between Amazon’s physical, organizational structure & performance and online organizational structure and performance?
Introduction
Convenience was Amazon's most important selling feature for its customers. You don't even need to visit a store or search for popular editions to show your gratitude to Amazon. When it came to getting and receiving a publication from the comfort of one's own home, this was a novel feature. In the eyes of many, Amazon's decision to purchase the company was anything from exceptional. It was not because of what they offered or their primary reliance on them that Amazon gained fame. On the other hand, Amazon’s success results from the high quality of service given. As a result, the company built strong relationships with its customers and generated significant revenue over the long run. Bezos grew Amazon's customer base by incorporating feedback from Amazon's consumers into its website, which increased the site's attractiveness and trustworthiness to potential customers. (Organimi, 2021).
Why Amazon has chosen to open a physical store
Amazon has been dabbling in brick-and-mortar for a considerable period. With independent stores sprouting up across the country and a few modest locations at schools, the news of Amazon Go came as a surprise – instead, a shock – to the retail business. The concept is straightforward: users enter the store using the Amazon Go smartphone app, select things from the shelves, and exit immediately. Checkouts, card transactions, and bagging are all annoyances that Amazon Go shoppers will soon be able to do without checkout-free shopping have significant, time of unprecedented consequences for all segments of commerce, not just food. Suppose Amazon can efficiently implement a customer service desk environment at a convenience store. In that case, it's not difficult to imagine a complete strategy with Amazon branches based on the same checkout-free principle — bookstores, entertainment stores, beauty stores, and possibly even drive-thru grocery stores (Collier,2016). Amazon's recent expansion into major physical retail demonstrates that Amazon plans to compete more directly with its marketplace vendors as an independent retail organization. It exemplifies why retailers must diversify their commercial risk by utilizing numerous markets to avoid placing all their goods in one basket. It has long been recognized that diversifying distribution channels is a prudent risk management strategy. Therefore, establishing a powerful online world is no longer sufficient - flexibility is also necessary for eCommerce (Dudovskiy, 2020).
Physical store performance vs. online store performance
	Physical store performance
	Online store performance

	Broader Product Assortments Via a Marketplace
	Order Fulfilment and Shipping

	Highly Competitive Pricing
	Customer Performance Metrics

	Fewer Technology and Organizational Silos (Soares, 2016)
	Promotions (HelloProfit, 2019)

	It creates a better shopping experience.
	Customer Performance

	It leads to better omnichannel operations (Walton, 2022)
	



Skills and tasks of the management team
To lead a team successfully, specific critical attributes and talents are required. Lacking them, rallying your staff to work towards similar objectives and perform at their best can be tricky—which can be terrible for your organization and career. Several of the abilities are listed below:
· A competent manager understands how to assign responsibilities. This entails determining who is most qualified to execute a particular activity. Additionally, it involves ensuring that employees have the necessary resources to succeed and feel empowered to make their own choices.
· Management may be answerable for various daily judgments that affect their team or project. Prioritizing tasks, allocating resources, and delegating responsibilities are all managerial decisions.
· Regardless of how well planned, coordinated, or developed a program business system is, every manager encounters difficulty. This may manifest as a hard deadline or milestone. It could be a fiscal matter. It could include an unanticipated distribution network disruption (Stobierski, 2020).
To perform a task, the team will need to understand and perform a series of functions such as:
· Analytics is identifying, interpreting, and communicating significant trends and patterns. Analytics is advantageous in sectors that generate a large amount of data or information; consequently, analytics is suitable for statistics, IoT, computer engineering, investigation, and questionnaire data gathering, among other things.
· Customer focus is a business strategy that prioritizes the individual in all management decisions. Customer-focused organizations make decisions based on their impact on customers – rather than putting profits first. It's a long-term strategy that fosters customer loyalty and trust.
· Fundamentally, launching procedures are notoriously complicated, involving a range of purposes, responsibilities, and different stakeholders. To add to the difficulty, the performance of a product announcement is also dependent on sales affiliates or channel members (Enterprise League, 2019).
Analysis of internal and external factors affecting individual performance
a) Extrinsic motivational variables are those that are derived from within a person. Intrinsic motivation is the act of doing something solely for its own sake. You may find it amusing or difficult. You are doing things for their own sake, rather than for the evident external rewards or extrinsic motivators that you could receive in the future. The sensation of accomplishment serves as the prize. Performing a task in order to earn extrinsic advantages or avoid penalties is referred to as intrinsic motivation. Extrinsic motivation is the polar opposite of intrinsic motivation (Parenting For Brain, 2019).
b)The concept of personal competency refers to a dynamic collection of connected talents that allow for schooling and other forms of desired goals to be achieved. A total of four personal competencies are distinguished by their importance: cognition ability, metacognitive capability, motivational capability, and social/emotional competency.
c)The external team elements are numerous and have an impact on workgroups, team behaviour, and production. These characteristics are interrelated and can be combined to form the ideal team.
d) External effects have an impact on team performance, but they are difficult to control by the team members. Management styles, incentive systems, team design/processes, and organizational norms all have the potential to have a significant impact on the performance of a team (www.bartleby.com, 2022).
Conclusion
In terms of overall performance and structure, there is a wide range. A fantastic corporation, Amazon has higher organizational employee efficiency and performance when compared to traditional techniques and usual online coordination mechanisms and performance. Compared to the internet, the organization with many senior managers overseeing every function is impressive, yet the chance of neglecting some defects is inherent. It is possible to keep a simple organization with their help, but this is not always the case. Setting up and managing a single supervisor for each member is a cinch. Even smaller firms commit failures that can be fixed within the company, which can be unpleasant for the manager.
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