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TASK A -. 

In this task I will be identifying the barriers to sports in deprived communities. Understanding the difficulties people in these places have in gaining access to and engaging in sports activities is a critical first step in identifying the barriers that prevent sports from being played in underprivileged communities. Sports in underprivileged areas may be hindered by a number of causes, such as:

Lack of facilities: Living in a poor location can make it hard for people to do sports since there aren't enough gyms, playing fields, or other sports facilities. Finding and securing premises is a challenge for the groups in our network; 24 percent of them do not have access to their own facilities. It has been more difficult for 68% of groups to obtain amenities during the pandemic. This problem primarily impacts smaller organizations with tighter funds, increasing the likelihood that participants from underprivileged areas may be left out of events. Due to growing expenses and the difficulty of managing through outsourcing, using school facilities as a solution has become unsustainable for smaller community groups. The situation has been made worse by access restrictions brought forth by social distancing efforts. According to Sported, market intervention might be required to make sure facility owners take social value into account before allowing access.
 
This issue compromises community groups' adaptability and reactivity because it is more difficult for them to obtain funding and assistance when they don't have a facility of their own. Sported suggests funders be more accommodating in order to assist a greater variety of groups. Without access to facilities, organizations find it difficult to organize events, such house games, and offer youth-oriented services that are appealing. The decline in attendance since the pandemic indicates that efforts to involve young people may be hampered by this lack of access. In order to remove obstacles to action for various organizations, it is imperative that the lack of infrastructure be addressed.

Economic barriers: Sports participation can be financially prohibitive for those who live in impoverished areas and may not be able to afford the registration fees, uniforms, and equipment. The research presented in a report released by StreetGames and the London School of Economics The primary barrier to youth sports participation is the high expense associated with it. Studies reveal that although they perceive team sports and the gym to be too costly, they are nonetheless interested in these kinds of activities. The research also emphasizes how youth participation in social clubs and athletics declines after high school. This, coupled with the apprehension of playing sports in community parks, makes young people choose to hang out than get active.
 
The report makes the following recommendations to promote increased sports participation: 
- After school hours, schools ought to open their facilities to the general public. 
- Sport choices should be more reasonably priced, with special prices for those over 19. 
- To strengthen participants' trust in engaging securely, organized activities with more supervision should be implemented. 
- Individual activities like cycling, skating, swimming, and jogging should receive more funding. 
Taster courses, community get-togethers, and female-only events ought to be implemented to encourage participation in athletics and physical exercise. 

Health disparities: Individuals from underprivileged origins are more likely to have chronic conditions like obesity and diabetes, which might limit their physical skills and keep them from engaging in sports. A program called the National Exercise Referral Scheme (NERS) aims to enhance the health and wellness of inactive individuals with long-term medical issues. It is a 16-week physical activity program with behavior modification approaches to promote positive habits for people referred by NHS experts. Patients who fit the criteria go through an initial evaluation at their neighborhood recreation center, where they also receive a customized workout program.

Public Health Wales is to introduce a new electronic patient management system, beginning with NERS in 2024, to improve efficacy and efficiency. The Theseus site was created since the existing database is out-of-date and untrustworthy. This web-based approach will enhance data security, expedite referrals, and offer more accurate program effect feedback. The efficacy and reach of the program will also be increased by connecting the e-referral form with current health systems.

Prejudice and discrimination: Due to their color, ethnicity, or financial status, residents of disadvantaged communities may face prejudice or discrimination. This may hinder their ability to participate in sports, reduce their opportunities for societal inclusion, and stunt their personal development. females Active is an effort aimed at getting more females involved in sports, physical education, and other physical activities. The objective is to tackle the challenges that females encounter and enable them to take initiative by motivating, guiding, and influencing others. 


Of the girls who were physically active in primary school, 43% say they no longer feel that way once they get to secondary school. Anxiety regarding looks and self-consciousness hinders 37% of girls from engaging in fun activities. In all age categories, 50% of boys and 45% of girls do not engage in the required amounts of physical activity.. 


Safety worries: Sports participation may be discouraged by concerns about one's safety arising from the high rates of crime and violence in impoverished regions, particularly among parents and children. According to a University of Edinburgh study, big diversion programmes frequently have unclear objectives, are unduly ambitious, and don't properly grasp the root causes of crime. Their limited impact is caused by their short-term funding. However, data indicates that conventional facility-based programmes are ineffective. With high-risk populations, outreach strategies, community-based projects, dependable leadership, and nontraditional local services typically having greater results. The best outcomes come from combining sports with more comprehensive programmes for social and personal development.




Educational barriers: Limited access to educational resources and support in impoverished communities can affect people's ability to learn about and participate in sports, as well as the benefits of physical activity for overall health and well-being. An academic health education research project from Oxford University looks at qualitative studies on the factors that influence adults' and kids' decisions to engage in sport and physical exercise. The review examines research done in the UK between 1990 and 2004 and examines the motivations and experiences of the participants. 24 of the original over 1200 papers that were found to meet the inclusion requirements did so; the majority of these papers dealt with youth in community settings. Weight control, social contact, and enjoyment were the main drivers of participation; ageing, identity issues, and worries about one's body image were the main deterrents.

Cultural barriers: Due to a lack of a strong sports culture, members of some disadvantaged groups may not be aware of or interested in sports. Information regarding minority ethnic groups' participation in sports and physical activities in Scotland is scarce. While there are certain obstacles, there are difficulties relating to perceived racism and cultural/religious convictions. The problem is exacerbated by elements like restricted access to specific sports, little chances for casual involvement, and restricted facility availability for clubs during peak hours. Advancement may be hampered by policies that exclude minority communities and a lack of awareness of the distinctions among minority groups. 

Recognising the dangers of adopting a one-size-fits-all strategy and offering training to raise awareness across the board are crucial. Projects that give priority to local customs, tackle concerns that go beyond athletics, and employ people from the affected communities are typically more effective. The intended results of such projects must be made clear; these should be decided after consulting the relevant groups.


Absence of mentors and role models: Lack of access to positive role models and mentors who might encourage participation in sports may make people in impoverished communities less inclined to engage in physical activity. Because of its significant social and economic benefits, volunteering in sports can help increase self-esteem and a sense of purpose. Because of their emphasis on ownership and empowerment, short-term funding, and development of volunteers, many projects give priority to this.

However, barriers like scepticism about motivations and opposition to top-down methods, in addition to difficulties like low confidence and the expense of leadership development, might impede the expansion of volunteers. Involvement and ownership can be increased by adopting a bottom-up strategy and supporting already-existing programmes, particularly when sports initiatives benefit the larger community. In particular, a more methodical strategy that concentrates on the requirements of long-term unemployed people is required for the recruitment, training, and support of volunteers. Since not all efforts can be sustained on their own, ongoing assistance from qualified specialists is necessary to keep these programmes running. 


TASK B
                                                               SPORTS DEVELOPMENT PLAN
	Local Authority
	SWANSEA

	Year
	2024

	Student Name
	JACK REES

	Project Focus 
	STREET GAMES

	Time of year
	SUMMER- APRIL - JULY

	Funding from street games
	£2000



Background Research – Include research here into the area of Swansea and information that has helped you reach a decision on activities to be planned and developed. 

                                                          
	
· In the WIMD 2019 report, 11.5% of Swansea's 148 LSOAs are ranked in the top 10% in terms of deprivation in Wales, which is consistent with the proportion in 2014. These specific LSOAs in Swansea that fall into the top 10% are Townhill 2 (ranked 16 in Wales) and Townhill 1 (ranked 18 in Wales).

· The purpose of the UK Shared Prosperity Fund-funded Us Girls programme is to promote and maintain young women's involvement in sports and physical activity in some of the most underprivileged areas in the country. It came from StreetGames at first.

· According to national sports data, "solo" or "individual" activities like attending to the gym, swimming, running, and cycling are generally the most popular among adults throughout their lives. These activities can also be rather popular among young people. Through the Doorstep Sport Club project, which is financed by Sport England, StreetGames created CLUB1 to assist young people from underprivileged communities in gaining experience, knowledge, skills, and confidence in these activities.







	
IDENTIFIED
ACTIVITY / PROJECT INCLUDING NAME / LOCATION / DAY /TIME
	
HOW WILL THE PROJECT BE DEVELOPED? WHAT WILL IT LOOK LIKE? HOW WILL IT BE PROMOTED? WHO WILL DELIVER IT?  
	
WHO ARE THE PARTNERS THAT WILL HELP DEVELOP THE SESSION? WHAT WILL BE THEIR INVOLVEMENT?

	
WHAT WILL SUCCESS LOOK LIKE. START / MIDDLE / END OF PLAN  

	
[bookmark: _Int_77RHIKZ2]Door step sport


-Basketball Sessions

-Tycoch College 
(Gower College Swansea)

-Thursdays 6pm-7:30pm






	
In partnership with the recreational centre at Gower College Swansea (Tycoch Campus), Basketball Wales will produce a basketball session that is inclusive and accessible to individuals of all ages and skill levels. The project will be made to accommodate players of all ability levels, from novices to experts. 

The lessons will be designed with the development of foundational skills, teamwork, and sportsmanship in mind. Basketball Wales will provide coaches and facilitators with training and certification to guarantee a top-notch and secure learning environment..
 
Sport Wales will use a range of platforms, including social media, fliers, posters, and local media channels, to advertise the project in an effort to draw participants and raise awareness. To reach a larger audience, they might also work in tandem with educational institutions, neighbourhood associations, and other partners. 

It will be taught by certified instructors and volunteers who are enthusiastic about the sport and dedicated to encouraging exercise and healthy living. Basketball Wales will provide training and assistance to these individuals to ensure they possess the skills and knowledge needed to lead captivating and productive sessions..
	
Basketball Wales will be a partner; as part of their engagement, they will supply coaches with specialised training in the sport.
	Beginning: 
- Players are suitably warmed up and arrive on schedule. 
- The coach reviews the session's drills and tactics. 

Middle: 
- Players are focusing and using accuracy when performing drills. -There is good cooperation and communication 
-Players are getting better as the session goes on. 

End: 
- The coach provides comments and acknowledges the players' diligence. 
- Players depart with increased self-assurance and readiness for their upcoming practice or game.

	[bookmark: _Int_Uws322Sb]Door step sport


Rugby Sessions 


Meadow View Sports Complex

Wednesdays 6pm-7:30pm











	
With careful planning and cooperation with Meadow View Sports Complex, WRU will create its rugby session. The project's goal is to offer players of all skill levels, from novices to experts, top-notch teaching and training possibilities. 

The programme will be designed with a warm-up, skill exercises, games, and a cool-down to make sure everyone is getting the most out of it. The WRU will appoint qualified and accredited coaches, so athletes will get the greatest training available.
 
The WRU can use social media, neighbourhood newsletters, and collaborations with nearby clubs and schools to publicise the session. In addition, the WRU may arrange free trial sessions for players at open house events. 

Competent coaches and WRU staff members will lead the session, offering a welcoming and enjoyable atmosphere for players to develop their abilities. The WRU can also collaborate with other clubs and organisations to offer more resources and assistance for the meeting. All things considered, WRU's rugby session will be an excellent and captivating chance for players to hone their abilities and cultivate a passion for the game.
	
WRU will be partners, and as part of their engagement, they will supply coaches with the necessary training in the particular sport.
	Start:
 
- Warm-up completed effectively with all players engaged and ready to participate
- Clear communication and understanding of the goals for the session 
 
Middle:
 
- Players demonstrating improved skills and techniques 
- Teamwork and communication evident during drills and game scenarios 
- Progressive intensity and focus as the session continues 
 
End:
 
- Players feeling challenged and pushed to improve 
- Positive feedback and encouragement from coaches 
- Players leaving the session feeling motivated and excited for the next training session or game.

	US Girls

-Netball Sessions

-Tycoch College 
(Gower College Swansea)

-Fridays 6pm-7:30pm













	
Wales's sole netball session for girls the development of netball will involve creating a structured curriculum that meets the unique requirements and interests of female players. The project will offer chances for friendly competition in a light-hearted and encouraging setting, as well as skill development and team-building exercises. 

The programme will resemble a string of weekly or biweekly meetings conducted in the school gym or a nearby sports facility. Using netball as a medium, the emphasis will be on developing self-confidence, teamwork, and physical fitness. 

Social media, neighbourhood organisations, youth clubs, and local schools will all be used to promote the idea. The girls-only netball session will also be advertised via flyers, posters, and word-of-mouth. 

The instructors for the courses will be skilled and knowledgeable coaches from Wales Netball who are passionate about working with young girls and encouraging sports involvement. The coaches will assist the girls improve their netball skills and boost their confidence by offering guidance, support, and encouragement.

	
As part of their partnership, Wales Netball will provide instructors with the required training in the specific sport.
	Start: 
A successful netball session will begin with every player showing up on time, dressed appropriately, and with their shoes on. To warm up their bodies for the practice, players will be attentive and prepared to participate in the warm-up exercises.

Middle: 
During drills and game play, players must exhibit excellent sportsmanship, communication, and teamwork to be successful in the middle of the netball session. The purpose of coaches' input and direction is to help players improve their abilities and comprehension of the game.

End: 
The advancement and development that players have achieved during the netball session will be the measure of success at the conclusion of the game. The players will feel worn out but happy with their performance and effort when they leave. Coaches will deliver encouraging words and feedback.

	Club One

Golf Sessions

Gowerton Golf Range 

Sundays 12pm-3pm













	

A group of skilled golf pros will manage and create the session, with help from Golff Cymru, which will be tailored to the abilities of players of all levels. The project will entail, supplying equipment, kit, and scheduling participant coaching and training sessions. 

There will be distinct places for practice and instruction, and the session will appear professional and well-organized. The golf course will be kept up properly and equipped with a variety of obstacles to put players' abilities to the test. For players of all skill levels, top-notch equipment will be supplied.
 
The project will be advertised via a number of platforms, such as fliers, social media, and word-of-mouth. To reach a larger audience, Golff Cymru will also work with nearby organisations and golf clubs. To spark interest and draw attendees to the session, promotional events and initiatives will be launched. 

A group of qualified golf coaches and instructors who are adept at instructing and mentoring players of various skill levels will lead the golf session. In order to advance their abilities and improve their entire golf experience, participants may anticipate receiving individualised attention and professional advice. For participants to acquire and advance in their golf knowledge and skill, the instructors will provide a positive and helpful environment..
	

Golff Cymru will give professionals with the necessary instruction in the particular sport as part of their collaboration.
	Start:
 At the start of a golf session, success will appear as mental clarity and concentration on the game. This entails setting specific objectives for the practice session, warming up the body in preparation for swinging, and psychologically getting ready for the difficulties that lie ahead.
 
Middle: 
For success in the middle of the golf session, you will need to hit the ball with more consistency and better technique. This can be demonstrated by producing more precise shots, focusing on particular areas of the swing that require development, and modifying your game in response to coach criticism or drill results.
 
End:
 The outcomes on the golf course at the conclusion of the session will indicate success. This could be improving overall performance, feeling more confident in different elements of the game, and shooting a lower score than in previous rounds. To keep improving as a golfer, it will be critical to evaluate the practice session and establish fresh objectives for the following one.



Costings


	Activity / project / session

	Resources Needed
	Estimated spend
	Estimated Income Generated For / by the activity / session


	Example

Skate and Scoot Session

	

Coach to provide instruction


1000 Promotional postcards
	

12 sessions @ £10 = £120

£365

Total spend- £485
	

£1 per session
£240 income



Total income- £240


	
Basketball Session 

Partnered with Basketball Wales








	-2 Basketball Wales Coaches

-Basketballs 

-Leisure Centre



-Posters


-Social Media Page



	-12 Sessions @ £8 = £96

-£4.50 a ball x 12= £54

-£7.50 Hour + £3.75=£11.25 x 12= £135

-£0.35 a poster x600 = £175

-£0

Total Spend - £460
	
£2 a Session

Aiming for 10 people a session 

£2 x 10= £20 per session 

£20 x 12 sessions = £240





Total income = £240

	
Rugby Session

Partnered with WRU 









	
-2 WRU coaches

-Rugby Balls

- Meadow View Sports Complex


-Posters


-Social Media Page
	
-12 sessions @ £8 = £96

-£6 a ball x 6 = £36 

-£10 a session
£10+£5 = £15 x 12 = £180

- £0.35 a poster x600 = £175

-£0

Total Spend = £487

	
-£2 a session 

-Aiming for 12 a session 

-£2 x 12 = £24 per session 

-£24 x 12 sessions = £288





Total Income = £288

	
Netball Session 

Partnered with US Girls








	
-2 volunteer coaches form US Girls 

-Netballs

-Tycoch Leisure Centre



-Posters


-Social Media Page 
	
-£0

-12 netballs = £94

-£7.50 Hour + £3.75=£11.25 x 12= £135

-£0.35 a poster x 800   
=£280

-£0

Total Spend= £509

	
-£2 a session

-Aiming for 12 people a session

-£2 x 12 = £24 per session

-£24 x 12 sessions = £288






Total Income- £288 
 

	
Golf Session 

Partnered with Golff Cymru








	 
-2 Golff Cymru coaches 

-Clubs ( hire )

-Balls 



-Posters


-Social Media Page

	
-12 sessions @ £8 = £96

-£20 for full bag

£4 for 60 balls x 4 buckets each person = £16 for 200 balls 

-£0.35 a poster x 800   
=£280

-£0

Total Spend= £412

	
-£2 a session 

-Aiming for 6 people a session 

-£2 x 6 = £12 per session 

-£12 x 12 = £144






Total Income= £144

	
	
	
Total Cost of plan-

= £1868
	Estimated funds available- 
£2000 + Totals from above

= £2960
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