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Leadership within the Police service

There is no set definition for a leader, although many people give their own interpretation on what constitutes ‘leadership ‘, it remains a subjective interpretation.
Many successful business thinkers have defined leadership, for example, Drucker (1996) who argues that leadership is:
                                                    “Someone who has followers”
Furthermore Drucker (1996) explains that some people believe in facts and are more logical in their thinking and some people are prophets, where their leadership decisions are based off believe and faith. Drucker states that both roles are just as important as each other and both are needed as a leader needs to know what they believe is right to be done but also have to look at the logic and decide if it is the best that can be done.  Without followers there are no leaders.
Whilst The John Maxwell Company (2013) defines it as 
                                 “Leadership is influence—nothing more, nothing less.”                                   

This definition has a very similar meaning towards Drucker’s definition, as he explains you cannot be a leader if you do not have influence over people by giving them a reason to follow. 
Leader/leadership cannot be just assigned or given to a person but must be achieved through status from influence meaning it must be a title that is earned through having many followers. Knowing this an organisation is only as good as the people who work for it (The John Maxwell Company, 2013).
 With many misconceptions about what a leader is, some go into a company and try to manage teams without giving the influence needed to motivate to perform at their best. These people become single minded with making sure the goal is achieved instead or branching out and expanding the company and the people within it (The John Maxwell Company, 2013).
A leader is a person who can connect the understanding of what must be done with the capability they have at their disposal. It is a title that is opposed and often misused by people who think it is when a person likes the power and authority. This is not the only reasonability of a leader as a leader can be found in any level of a company not just those at the higher end of the hierarchy (College of Policing, 2015).


Leadership in policing can come under four distinct categories, these are; Individual, operational, senior and organisational. For the individual level, all police officers must have some leadership attributes so that they can successfully perform well in their role (College of Policing, 2015).
At the operational level, incident management and the team’s effectiveness is a crucial part that must be performed. For a senior level officer they must perform tasks that will lead to the police being more strategic while still keeping command over their officers (College of Policing, 2015).
Organisational leadership means that the officer or person in charge must keep in check the governance, executive management and direction of the service that is provided at a systemic level meaning that they must make sure that all systems of the force work well with each other while maintaining the boundaries and rule that each of the departments must follow (College of Policing, 2015).
Within the police service many types of leadership styles are used, this can depend on the leader themselves and/or the situation they are in. It is crucial to have the right leadership style as it impacts the organisation as a whole, not only this but it also affects the individual officers that are patrolling the streets (Archbold, 2018). In modern day policing, officers rely on a range of leadership styles, for example
Democratic leadership style; although the leader has complete control over his team he will encourage them to have an input on decision making even though he has the final decision.  This could help the aim of their objectives by the team giving new ideas and giving thoughts that the leader may have not thought about, and possibly using their idea to achieve the goal that is set. Not only does it help the leader but this type of style gives the team a feeling of respect, responsibility and develops their skills within the team for the future (Cherry, 2018 ).Arguably the opposite style of leadership to democratic is the autocratic approach, autocratic is seen as leader that uses this type of style explains to their team/organisations what they want achieved and exactly how they want it accomplished. This type of leader will not share their power with anyone else, meaning that they have full control over their worker, they will not ask or rarely ask for input on decision making or any other factors that may have an effect on their organisation (Williams, 1983). 
Another leadership style that the police use is Laissez- Faire leadership it is very different compared to other leadership styles as, the leader does not have much involvement within the team as they have their own roles and responsibilities. The team are given a little amount of direction therefore have a lot of power and freedom to do their work meaning this type of leadership is based on trust, and only works if all members of the team are motivated, experienced and well trained. As they have very little interaction with the leader the team are expected to do their task, create goals, make decisions and resolve things that may come up. Although the leader does not have much interaction with the team, they must monitor performance and communication effectively to prevent standards slipping (Marquis & Huston, p3). Away with these basic leadership styles, theorists now also look into the following 
Bureaucratic leadership; This leadership style is commonly used in most public services as there is hierarchy of authority which is formed on rules and procedures to help manage teams and achieve their vision, the organisation will be formed into different departments to unload the mass of workload. With this type of leadership everything will be ’by the book’, meaning they are very strict with rules and there will be punishment if rules and procedures are broken (Grimsley, 2018).
Transformational leadership; Aims to lead the team as a whole instead of them being a group ofindividuals with their ownself-interests to get the job done by identifying needed change in the organisation. This means that they must communicate with their team members motivating and inspiring them towards objectives and goals working as a team instead of just the workers given the task and each going off their own imitative to complete the task how they think it should be done. They aim to make change and improvements and lead followers or employees to achieve change in the company and to complete what would seem like impossible goals (McCloskey, 2018, p3).  Another leadership style is transactional; as a leader the main objective is to make sure that their team understands and achieves the objectives through self-motivation by a means of a reward and punishment system. By following these styles it motivates the team to do well in their job so they may get the rewards such as time off, a bonus or even just praise. By giving rewards it means that the team will put more effort into their roles so that they have a something they want by the end of it. If they do not follow their objectives or what they’ve been told to do they will get punished this could be done by giving someone an action plan to improve , a disciplinary or depending on how serious the situation is it could lead to suspension or even losing their job (Bertocci, 2009).
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Examples of leadership styles within the police services 
Police officers going to a public domestic call would use the autocratic style due as they would not have time to discuss and plan, they would need to respond immediately to  resolve the issue to avoid members of the public(including the offenders) being affected. If a suspect had a knife on him/her the officers would immediately know what to do and this would be to cordon off the area, disarm the suspect to prevent injury to himself or others, then officially arrest and explain the charge, gather the evidence, report back to the station and deal with it further (Hampton, 2018)
A sergeant planning a drug search would use the democratic approach, this is so other members of the team are involved and presenting their idea could potentially have a successful input on their task, for example if an officer suggests to cover the side of the building instead of just the doors just in case people try to jump out of the window when officers are going in through the doors. The sergeant will consider the suggestion and will examine the size of the building to see whether they could jump out and run. If it is possible then the sergeant will cover the sides, they type of leadership style helps the whole team learn and improve even the higher ranking officers (Hampton, 2018).

An example of how the laissez-faire style is used in the police services is the Commissioner does not have much involvement with the whole of the police force as he/she deals with general management, budgetary and personal oversight of the police, they also implement policing programs. As he/she does not have the time to deal with crimes or the public themselves there is a hierarchy of ranking based on trust to each rank of the hierarchy to pass and share workload, within their ranks there are different departments to ensure that they are dealing with different aspects of policing.  The Commissioner will not intervene with the different departments unless it is really needed so it’s down to the person in charge of department to carry out their task, create goals, make decisions and resolve any issues that may come up (Hampton, 2018)
Bureaucratic is linked to most of the other leadership that have been researched, this is due to rules, policies and regulations are put in place to not be broken, officers must follow these otherwise there will be consequences and punishments. These type of leaders make sure everything is done ‘by the books’, meaning police should use the style in every situation. 
Transactional leadership is commonly used within the police service as the officers get a reward and punishment system, if officers do their job incredibly and many people notice it then they will get a reward for good service, this could be a praise, little item for gratitude or maybe a bonus. For the officers who don’t do their job, whether that from being lazy or going against their rules and policies will be punished, for example if they use force that is not reasonable they could get given an action plan to improve, a warning or depending on the force they could be suspended whilst being investigated and potentially lose their job.
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Reflective Blog
[bookmark: _Toc513189534]Day 1
On the first day of residential, we were divided into two groups of twenty and were given our activities for the day by our course leader; my group was given rock climbing and abseiling. This leadership style can be seen as autocratic as she told the groups what she wanted them to do and laissez-faire as she did not have much involvement with the groups, she gave the instructors responsibility over the groups and gave us a lot of freedom as she did not monitor us and did not come to the activity with us (Cherry, 2018)
 Rock Climbing
We had three instructors on the day who were specialised in this activity making it safe and enjoyable; they used many different types of leadership style throughout the day. One of the noticeable styles were bureaucratic due to having to do everything ‘by the book’ for health and safety, they went over it with us to ensure we knew what to do and what not to when climbing, this can also be seen as autocratic due to them telling the group how they wanted certain stuff done to protect us from dangerous and follow the health and safety regulations. Examples of this was when they instructor were telling us we not allowed to take our helmet off near the rocks or whilst we were climbing in case stones came down, they also told the girls and a few of the boys with long hair to tie it back so that it did not get caught. They also explained that all jewellery had to come off sue to it being very dangerous and could potentially lead to serious injury if it got caught on something, e.g. rock, belay, rope (Hampton, 2018)
 One of the instructors in particular was  democratic when we were started to climb as he let the whole team have input on what wall they wanted to climb instead of making us do the ones we did not feel comfortable doing, he wanted input from the group on how he should climb the wall, what direction, where to go and whether certain rocks will be easier to grab onto instead of just showing us he’s already a qualified instructor, this helped our skills to lead and realise why it is very important to have input from one another (Gastil, 1994).
[bookmark: _Toc513189535]Abseiling
 The instructors gave us a choice whether we wanted to participate in the abseiling activity, or whether to just watch people who are doing it, this was due to people being scared of heights. I was not that confident on doing it, but I walked up to the top of the cliff as I was intending to do it but then I got very nervous and sat down saying “I can’t do this”. 
One of the instructors used the transformational style to try and motivate me, he did this by encouraging me to sit on the edge of the cliff, so I could see how looked from up there, then he was suggesting that I already up there and that I might as well go down this way as it was safer rather than walking down the steep hill, he also encouraged me by saying I would have been the only girl to do it and the members of the group who were taking part in the abseiling also had a massive impact on by motivating me. I was successful on doing it and was very proud of myself mainly thanks to the instructors giving me that motivation (Invest in people, 2018)
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The second day of the residential we were split into the same groups as the day before and got put to do new activities, which were surfing and orienteering and bush craft.
[bookmark: _Toc513189537]Bush craft
the instructor that took us orienteering and bush craft used the laissez-faire style as he did not make us do certain tasks; he wanted us to choose what we wanted to do, he went through all the safety precautions and explained how we should do certain things and demonstrated, eg. Hold a knife, how to cut a log. There were many tasks that needed to be done such as, collecting sticks to burn on the fire, chopping small trees to make a bench and making dough for the bread. 
He also used the transactional style as he stated if the certain tasks that needed to be done, we would be able to make tea and bread as a reward for ourselves, but if we did not comply and just sat there it wouldn’t have got done itself, meaning it was punishment bought on by ourselves. For example if we didn’t start a fire, we wouldn’t be able to boil the kettle on it, meaning we would not get a warm drunk whilst sitting in the cold.
[bookmark: _Toc513189538]Surfing
I did not take part in the surfing as I have a phobia of going into deep sea water and did not feel confident at all even though the instructor did try to persuade me. But I had a better understanding monitor a couple of the instructor’s performance and their leadership skills and what they need to improve on. Overall they were helpful when members of the group needed them, but one instructor was purely autocratic, it was either his way or no way, instead of letting the group have a joke, he took it very professional and told them to stop messing about and made offensive remarks about one of the members in my group on the way he looked, which to me is not a good leader at all and Success (2018) agrees by him having a big ego and not thinking of the group. 
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