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EDINBURGH'S THRIVING GREEN SPACES PROJECT.
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Fig.1: Thriving Greenspaces
(thrivinggreenspaces, 2023)
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A community engagement project, is an initiative designed to involve and interact with a local community to address issues, build relationships, and create positive change (Ahmed, 2010 august). Such projects can be undertaken by various organizations, including nonprofits, government agencies, businesses, or individuals.
The following  project is shaping an determined new vision for Edinburgh’s natural environment and creating a 30-year strategy and action plan, to deliver that vision. The plan is to protect and improve the green spaces, so people living here and those that visit the city can benefit today and in the long term.
The project includes tree main paragraphs: community engagement principles of Edinburgh’ s Thriving Green Spaces Project, planning and design and evaluation and impact of the project.
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Community engagement principles are fundamental guidelines that organizations, governments, and individuals should follow when interacting with and involving communities in decision-making, planning, and problem-solving processes (Aslin, 2004).
The Edinburgh’s Thriving Greenspaces 2050 is a ,,Vision and Strategy for the City of Edinburgh Council’s Greenspaces’’ (Walker, March 2023).
The current project it’s delivered over a partnership between City of Edinburgh Council and Scottish Wildlife Trust, the Edinburgh and Lothian Greenspace Trust, the University of Edinburgh and the Edinburgh Green Space Forum, the organization for Fiends of Edinburgh greenspace groups (Walker, March 2023).
These principles are intended to guarantee that community involvement is purposeful, inclusive, and considerate of the opinions and needs of the community. The project is based on a 2050 vision for Edinburgh's green spaces, which replicates the goals of the council, its mission, its associates, and the city's citizens. This vision can only be realised if all stakeholders work together to implement it (Walker, March 2023).
While the specific principles may vary depending on the context, some common community engagement principles include:
· Inclusivity: To ensure that all members of the community, regardless of age, race, gender, socioeconomic status, or other factors, have the opportunity to participate and have their voices heard. The Council of Edinburgh collaborates with the public and partners on the project to identify and carry out initiatives throughout the green space land that give areas of greatest need significant development value.
· Participation: Encourage active and meaningful participation by community members in all stages of a project or process, from planning and design to implementation and evaluation. Collaborate with the NHS, Edinburgh's Health and Social Care Partnership, and relevant third-party organisations to adopt a coordinated approach towards transforming green spaces into places for the public to come together and normal health services.

· Transparency: Provide clear and accessible information about the purpose, goals, and outcomes of the engagement process. Ensure that participants understand how their input will be used. To advise the imports for handling the greenspace resources, an Asset Management Strategy will be recruited. It groups the rules and ethics for how the Council will arrange the new plans and roll out their maintenance ideals to make sure that the community, natural and economic assistances, do not damage for the long term. 

· Respect: Treat Edinburgh community members with respect, dignity, and empathy. 

· Equity: Address power imbalances and ensure that marginalized or underrepresented groups have an equal opportunity to participate and influence decisions. Greenspaces are the emotion of Edinburgh society, it is makes an outstanding City, for happiness, hight quality of life and traditions.

· Cultural Competence: Recognizing and respecting the cultural diversity within the Edinburgh community, and adapt engagement strategies and approaches accordingly. All year around festivals organized by City of Edinburgh attract more than 4.5 million people and generate £313.0 million to the local economy annually.

· Flexibility: Adapting and willing to modify engagement strategies created on the exclusive needs and preferences of the public. Edinburgh is an wealthy and rising city, also a city with varied levels of inequality and home-grown, to some of the most omitted societies in Scotland.

· Sustainability: Building long-term relationships and partnerships with the Edinburgh’s community, rather than engaging in one-off efforts. To make sure that community engagement efforts are sustained over time, there are three priorities to follow: make good place to live and to work, end forever poverty in Edinburgh and to develop a net- zero city by year 2030. 

· Accountability: Taking responsibility for actions and decisions resulting from the engagement process. Ensuring that promises and commitments made to the Edinburgh’s community are upheld. Edinburgh green spaces, produce services every year valued at £174 million, witch 89.0% of this money are concentrated to developments of mental happiness and physical wellbeing.

· Feedback Loop: Establishing mechanisms for community feedback on the engagement process itself and use this feedback to continually improve and refine the process. Making the green spaces diverse and bringing at this point will encourage people who aren't currently using them for any reason, by allowing locals and organisations to bring their ideas and future actions into the areas.
· Empowerment: Empowering community members, provide them with the statistics and tools they need to make up-to-date conclusions and take right actions. In addition to working with associates and café renters to promote growing local food and healthy eating, by keeping collaborating with our partners in the community to expand the opportunities for growing green food in the green spaces.
· Measurable Goals and Outcomes: To define clear goals and outcomes for the engagement process and measure its impact to assess its effectiveness.
It is very important for Edinburgh Council to create dementia friendly and inclusive environments through the introduction of complete design principals, interested in all they do, to guarantee everybody can appreciate and profit from city’s  greenspaces.

· Collaboration: Encourage collaboration among Edinburgh community members, organizations, and government agencies to collectively address issues and achieve common goals. Figure solid relations with Edinburgh Council colleagues, and all stakeholders, plus other landlords to bring into line all primacies, promoters and work collaboratively to obtain shared results for the entire city’s greenspaces.
· Community Ownership: utilising the green spaces to spark discussions about biodiversity and climate change, draw in visitors, and give Edinburgh residents a voice in addressing all of the issues will ensure that the community feels a sense of ownership and control over the choices and actions that arise from the engagement process.
By using the community engagement principles will help the Edinburgh City Council to bring city’s greenspaces on the top level, also will make an Edinburgh that is outstanding for happiness, with hight level of life and more fresh air for everybody:
,,Greenspaces that are connected, thriving, valued and resourced’’. (Walker, March 2023)

[bookmark: _Toc149421216]3.Planing and design of Edinburgh’s Thriving Greenspaces 2050.
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Fig.2:A Vision and Strategy
(Candy, 2023)

Edinburgh, is very lucky in its geographic location, positioned between the hills and numerous river valleys, among Pentland Hills and Firth of Forth (I.Turok, 2004).
According to (I.Turok, 2004), it is one of the greenest place in the UK, with more than a half of Edinburgh being classified as greenspace. Being the biggest land owner in the area, the Council, did not paid attention before to all the greenspaces. Similar to other cities in the UK, Edinburgh encounter great problems in the care of green spaces, areas that are particularly important for the city and provide to many benefits for residents and environment (I.Turok, 2004).
In addition to the difficulties posed by a shrinking labour force and growing workloads, there is a threat to authorities capacity to preserve the green spaces and keep them up to standards. Thriving Green Spaces was started principally, because Edinburgh Council intended to identify better ways to resource green spaces sustainably. 
The Council’s Business Plan (2023), has been developed to cover the period 2023 to 2027 and guides the budget and investment decisions. As explained  by Councillor Val Walker (2023), the three primacies are: 
· Produce better places to live and work.
·  To end poverty in Edinburgh.
·  To become a net zero city by 2030.
The quality of green spaces are making a prosperous community. For the general public, these are places where significant events occur in their lives, such as going for daily walks, meeting friends for coffee, enjoying picnics, taking kids to a playground, seeing spring flowers or the fall foliage, or participating in or watching sports. 
These areas serve as gathering places for locals to volunteer, cultivate food, and attend cultural activities. In natural settings, people experience greater happiness, reduced anxiety, increased creativity, and calmness. The goal of Thriving Green Areas, there are also very real and measurable physical health benefits associated with having access to green space, including lowered blood pressure, cholesterol, heart rate, and incidence of stroke, diabetes, asthma, and coronary heart disease. 
By the end of 2030 the Edinburgh Green Spaces will offer for their resident population of 513,000 people and 4,3 million annual-tourists, around 213 local play spaces, 3 botanical gardens, 213 km of dynamic cycle routes, 8 nature reserves and parks, 186 sports pitches, 142 public parks and major recreational green spaces, etc (Walker, March 2023).
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1. According to (Walker, March 2023), the greenspace squad must have the exact skills such as business planning, data management, community progress, communications skills and marketing, design and ecology, working in partnership with the lands maintenance, arboriculture and horticulture teams. 
2.  To grow a healthy financial model, which expands the method to make safe the funding, who leads to improved income and investment capital required for the people and the green space land. To build solider links and connect green space ambition with the Council’s Learning and Housing green estates and Edinburgh Leisure’s green estate as well as Planning and Sustainable Development programmes.
3. To develop a more powerful voice in the city and among the government to advocate for the investment in, preservation of, and improvement of green spaces. Collaborating with partners will enable them to educate the public, win over more support, unlock funding, and encourage a collaborative culture that will enable to accomplish more.
4. Cultivate an attitude of learning and exchanging that fosters innovation in cooperative work and helps to unleash the power of the group. Establishing a framework for monitoring and evaluation in order to gauge progress and make sure goals are being met.

[bookmark: _Toc149421218]4.Evaluation and Impact of the Project!

In addition to helping to create an Edinburgh that is unsettled for happiness, for the value of life, and for the superiority of green spaces, the plan has set a clear determination and idea for how the Council will bring green spaces that are at the heart of the city. Green areas that promote cooperation (J. Dobson, 2019).
In order to implement this strategy, a 10-year application plan is being created, which will lay the groundwork for future, more rapid development by 2030. In order to achieve the long-term outcomes they seek, the action plan's first step over the next five years is to lay the groundwork for transformation. A portion of these have been implemented as a result of the Thriving Green Spaces Project, along with the introduction of new practises for interacting with employees and the public, familiarising oneself with business opportunities, and creating perception masterplans for the most important public parks (J. Dobson, 2019).
This strategy commits the city to working with partners to create fundamental values and a delivery framework that is owned by the city, advancing the projects and initiatives required to realise an Edinburgh outdoor estate that is connected, thriving, valued, and resourced (Walker, March 2023). 
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In conclusion, the Edinburgh’ s Thriving Green Space project will be a significant effort aimed at enhancing the environmental, social, and economic well-being of Edinburgh’s  community. Throughout the course of this project, we have realised several key objectives: environmental impact for community, community engagement, economic benefits, recreation and educational benefits, sustainability.
It is essential to continue the obligations to this green space project, monitoring its progress, and adapting to the evolving needs and aspirations of Edinburgh community. This project is not just about the present, it's an investment in the future, ensuring a healthier, happier, and more sustainable environment for generations to come.
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