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 1.Introduction
The aim of this project plan is to set up a nursery to provide childcare services. It has been identified there is an increased demand for this service due changes in government guidelines around working from home. As parents are now returning back to work childcare has increasingly become problematic, demand has increased but the number of suitable places has decreased
The childcare business can be challenging and rewarding at the same time as success in this business needs adequate devotion, work dedication and patience as well. Child care nurseries are widespread, efficacious in the recent era (Welch, 2021). Although the start-up of childcare nursery project requires a lot of consideration taken first such as appropriate location selection, safety check, risk assessment and fulfilment of other essential requirements (Horwood, 2021)
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Considering the scope of the project,  It has been observed that in United Kingdom this service is in great demand particularly because of alterations in guidelines of the government regarding working from home after Covid-19 pandemic (King, 2021). The childcare nurseries are in great demand as mostly women are working. Those working women require someone to take care of their children efficiently and childcare centres are best option for this. In general, working women in United Kingdome do prefer child care centres to take care of their children. In this context it can be expected that there is extraordinary scope of this start-up business. Plus, recent removal of restriction to work from home have also created an evident demand for childcare centres. A key rule of efficient marketing and success in business is to analyse the competitor’s strategy and assess their business operations to look for counter strategies and better services. In general entrepreneurs consider businesses providing same services or products as their competitors however, the businesses who are targeting same customers are also competitors. To attain a specific share of the market it is essential to offer quality of service and additional aspects which competitors are not offering (Korfiatis, 2019). For instance, most childcare centres provide service for a specific age group of children such as from three years to five in this regards I am planning to deliver childcare service to infants and toddlers of one or two years as well. Further, daily day care service can also be provided to the children after their school timings ages between six to twelve years. Further since last few years there has been significant growth in the childcare service industry and this growth is due to various reasons. As in United Kingdom parents are eager to get back on their work after the child birth however, they are generally unable to rely on their family for care of child. The general income rise has also made people to pay for the child care nursery (Women, 2020). In this view, it can be expected that this childcare nursery project has a great scope for success. The purpose of this nursery is to provide efficient service quality to the customers. The projected budget is £100,000 and the time required for its completion is almost six months. An appropriate size building will be required for this childcare nursery project. It is significant to ensure that most people in the surrounding community prefer a local childcare nursery in comparison to other childcare service providers, which are out of range. (Weber, 2018). In this regards, market research plays key role and identify if there is any gap in context of service which can be filled with new strategy implementation such as childcare service availability through unsocial hours for the parents who work in asymmetrical working hours.
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The start-up schedule consists on following steps and according to estimation it might take almost six months to complete this process and launch this start-up nursery project.
 A Gantt chart is sort of bar chart which represents the project schedule.( Reconstructing Project Management 2013)

	Activity
	Plan start
	Plan Duration
	Actual Start
	Actual Duration
	Percent Complete

	Acquire Building
	11/03/2022
	15
	1
	4
	25%

	Approval from Local Authority
	15/04/2022
	15
	1
	6
	100%

	Renovations
	29/07/2022
	60
	2
	5
	35%

	Recruitment
	23/07/2022
	60
	4
	6
	10%

	Training
	13/08/2022
	15
	4
	8
	65%

	Marketing
	12/09/2022
	30
	4
	6
	65%



4.Project Recourses
In a proficient project plan, financial management plan is key component and anticipate success of the venture (Lu, 2020). Each year frequent small start-ups comprising the child care nursery ventures often do not succeed due to the inadequate financial management. In this view, an effective budget plan is essential particularly the budget plan which project actual costs and revenue. When a start-up budget and operational budget is prepared they provide a significant idea that how much budget is required and where it will spend including its resources. Start-up budget plan gives a clear view regarding the projected revenue that it will be a success or the business will not be able to meet the expenses (de Mol, 2019). In this process of creating a start-up budget plan is the foremost and key step. In general it comprises onetime expenses of required equipment’s, building maintenance and renovation, down payments and utility deposits etc. The following table comprises estimated start-up budget plan for this childcare nursery. 


	Startup Budget 

	Cost £60,000      Qualified Staff
	Manager, Teachers, Admin Staff, Cleaners, Apprentices, caterers 

	Cost £10,000        Equipment
	IT/Office equipment, Toys, Books, Stationery, First Aid Kit, Highchairs, Changing Mats, Bibs

	Cost £10,000        Food
	Fruit, Juice, Milk, Breakfast Cereal

	Cost £500             Mini Bus
	Wheelchair access, Qualified driver

	Cost £1000           Building
	Rent and maintenance

	Cost £5000          Bills
	Electric, gas, water


Concerning the payback period, according to the evaluation the projected time frame to recover initial investment of £100,000 will be recovered within the two operational years of childcare nursery.  
 
5. Stakeholder Analysis
A stakeholder analysis will ensure everyone starts the project with clear understanding of what success will look like and how they fit into the overall objective of the project. (International Institute of Business Analysis 2009). Concerning the stakeholders of the childcare nursery start-up, the stakeholders who will contribute in the project are parents or guardians of the children, health and safety executives, social service providers and teachers. In analysis of stakeholders, first step is to prioritize the stakeholders. The priority place which is given to stakeholders determines the future actions of organization towards them.  In this view, the high power stakeholders for childcare service project are parents and guardians of children. The second category is of stakeholders who have high power however, less interested stakeholders such as health and safety executives. These stakeholders will be engaged frequently although not on regular basis. 
The third category of stake holders who have minimum power yet they are highly interested which are social service providers. These stakeholders will be efficiently informed and they will be regularly ensuring that there are no certain issues or problems taking place
 These stakeholders are quite helpful as they can provide detail and significant information regarding the business project. The last category of stakeholders is those who are less powered and eventually less interested stakeholders, teachers. These stakeholders must be monitored on regular basis however, they do not expect or require to be informed continuously. The table below highlights the importance of the stakeholders.

	Priority
	Stakeholders
	Stakeholders Perspective
	Action

	High 
	Regulator 
	
	

	High
	Nursery Manager 
	Day to day running of nursey ensuring great service is delivered in line with regulations
	Engage and hold regular reviews

	High
	Parents/Guardians 
	Ensure child is in safe hands and receives excellent teaching
	Regularly liaise with parents to update on child’s progress

	High
	Teaching Staff
	Quality teaching in line with Department of Education guidelines 
	Monitor children development and progress. Engage with parents to provide feedback

	Medium 
	Admin Staff
	Key to smooth functioning of nursery
	Engage with management and highlight any issues and ensure guidelines are adhered to. 
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The work for this start up project is breakdown into above mentioned structure starting from the location, firstly the location will be acquired and then it will be approved by the local authorities for staring childcare nursery in the premises. The efficient risk assessment will be required for the approval of location (Gul, 2018). After approval and finalizing the location the next step is renovating the building with appropriate furniture, office equipment and other essential things. Considering the equipment, chairs and tables for children, booster seats, infant and high chairs. Further, beds, cots and cribs with appropriate protective mattress and blankets will be required. In addition various kind of toys will be required comprising building wooden and plastic blocks. For infants particular fabric carrier and backpack for new-borns is essential. Furthermore, keeping in view the older children and school going children requires a place to keep their essential things stored such as their homework essentials, stationary or books etc. 
In view of legal requirements, the fulfilment of legal obligations for starting this start-up will be required. In order to start the child care centre there is requirement of license including additional license as well such as regarding safety codes, health regulations, zoning regulations and fire inspections as well. If these safety codes are violated there is a chance that childcare nursery license will be cancelled. Further, the license holder child care service providing organizations needs to fulfil certain criteria of tax such as state taxes and federal taxes payment. In this view the amount of taxes depends upon the legal structure of the organization. 
In view of recruitment staff is representative of the organization. Their quality and performance is significant for the prosperity of the childcare centre. In this regards various factors will impact the decision of recruiter. Though a criteria must be stablished for selection of staff. Keeping in view that working with children requires increasing their emotional, logical and social development which is why while choosing a staff member the major consideration must be personal qualities and behaviour toward the children. Further, attitude toward childcare, education and previous employment should be considered as well. Besides the number of staff members will be based on the children we are willing to take care of. Further, the volunteer staff can also be used if they fulfil the requirements of license. In this context the volunteer staff members can work as teachers and bookkeeping staff as well. Although various volunteer are proficient in art, storytelling and music. 
Apart from other volunteer parents of children can also work as volunteer for instance few of them will be expert in law, accounting or nursing etc. They may work to decrease the tuition fee of their child. However, to integrate volunteer staff members it is essential to assign particular duties specifically. This is how they will be aware that whom they have to notify and report in case of absence or any work related query. 
Considering marketing, most entrepreneurs thought of only posting ads in the newspaper of local television to attract customers for buying their services and it is effective marketing. However, there are various other latest and efficient methods of marketing to expand target customer horizon. Marketing plan is vital for business growth as it targets potential customers and let them know about service and benefits your organization is offering. 

7.Risk Assessment
The childcare service is a significant sector or the community and it is expected that the organizations offering childcare are ultimately safe. To make sure the childcare service providing organization is safe an efficient risk assessment is required (Coleman, 2019). As the children can slip and to reduce the risk of such incidents proper risk assessment and risk mitigation procedures are essential to ensure that the nursery environment is safe for the children. In addition, the risk assessments are legally required for a child care nursery in the United Kingdom (Berger, 2020). The childcare service providing organizations requires to must fulfil the health and safety legislation of the United Kingdom to minimize the penalties. To keep the reputation and business image safe the child care organizations a through risk assessment must be conducted. In regards of this business it is the first step and it anticipates that business operations are effective. Concerning importance of risk assessment, an efficient risk assessment have been conducted for my start-up and few risk are identified.
· Health and safety: such as falls, slips and trips of children, broken equipment, fire
· Security of building risk : such as burglars, trespassers, unlocked doors, windows and gates
· Health and Hygiene: Risk related to hygiene such as infection, disease, infestation and food poisoning (Waserman, 2021) 
· Personnel safety: risk of the children such as lifting or carrying of children or looking after children who requires special attention
· Risk of outings: such as lost child, travel sickness and vehicle
· Other risks: such as Abuse, Harassment, bullying and neglect (Zeanah, 2018)
Although, assessment of risk is first stage for making sure that the start-up has been operated effectively. As it identify every possible hazard and risks within the childcare service (Graham, 2021). Though it is essential to implement appropriate control measures for the identified hazards so that the children can be protected (Logan‐Greene, 2018). Risk assessment is basically about forestalling the future happenings and planning in response for imaginable circumstances. If a child is harmed because of an unidentified hazard in the childcare nursery the organization will be legally liable and can be sued (White, 2019). Concerning the control measures, all items which should not be in access of children will be locked properly on a high shelve so that children will not be able to have access to it. Further, things such as glass that could break and harm children will be put away carefully. In addition, it will be make sure that there are no poisonous plants within the childcare nursery. The medicines and other harmful chemicals will be safely secured and locked. These are few precautionary measures which will be taken within childcare nursery start-up to confirm that children are safe and all potential hazards and risk are mitigated efficiently with effective control measure. 
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