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INTRODUCTION


This report present a SMART goal that I set up for my future career development using the SWOT analysis and identify the skills necessary for this.
Some of the skill I already have them but I need to improve and develop others that are important for the success of my goal.
Also I set up a personal development plan to help me to develop them, the action and strategy I need to take to achieve them. 
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1.SMART AND SWOAT
 SMART Goal
     Setting a goal in our life is important for our development and performance, in our professional and personal life.
Smithfield, Taylor (Dec, 2018), in their article sustain that for a business to be successful you need to have a smart goal. This will help you to achieve your goal in a simple but powerful way.
Setting a goal is not easy because sometimes we can be distract by other things, forget about them or they become a cause of stress and and frustration.( Bill Sternbergh Sloan R Weitzel, 2001, p8). In order for this to don’t happen we need to valued our goal, to have a specific goal and to have support. 
For a successful goal we need to implicate both our mind (what we have to do) and our heart 3. The goal that I set up is important to me and I will achieve it because I do baking with all my heart and I like to see people happy and pleased when they taste my cakes.
     SMART is standing for: S-Specific: what I want to accomplish
M-Measurable: the methods how I know that I achieve it
A-Achievable: if I can do this goal
R- Realistic: is gone be accomplished in the time I have
T-Time-based: When I want to complete it (Morgan, P., 2017, p39).
      My plan for the future is to open my own business.  Before I set this goal I made a market research to see if my business will have any success. I start first with my family, friends and people that I know from different occasions, asking them to taste and to see if the market is open for this.

Specific	Measurable	Achievable	Realistic	Time based
I want to open my cake shop with Romanian products	Rent or buy a space	Finish my baker courses	Yes, I have IT Skills to promote on internet,	I have enough time to finish my course and develop new skills	Yes, I have the support of my husband and friends, I have some resource and until I open it I am gone have more	September 2023


               SWOT Analyse
The SWOT analysis is an  important part of a business and need to be part of it from the beginning ( Simoneaux, Sarah L; Stroud, Chris L. Spring 2011)
“SWOT Analysis is a strategic planning framework used in evaluation of an organization, a plan, a project or a business activity. SWOT Analysis is therefore a significant tool for situation analysis that helps the managers to identify organizational and environmental factors”.( Uluslararası Sosyal Araştırmalar Dergisi, 2017, p.995).
According to Ojala, Marydee(Jan/Feb 2017) the strength  and weaknesses they are inside company, while opportunities and threats they are from outside.
A SWOT analysis helps a company to set objectives and to see the difficulty that they have to past so they can be successful. After this the company can set future objective and where they stand on the market. (Beausaert, Simon; Segers, Mien ; Gijselaers, Wim ; Wiley-Blackwell,2011).
SWOT is defined as Strength: what I have comparing with other from de industry
Weakness: what I don’t have and other company have;
Opportunities: what are the things I can achieve
Threats: what obstacles I need to overcome. 

Strengths:	Working with fresh products- I make my fresh cream, filling and I use only fresh fruit	Experience staff- people that they know how to decorate, to bake	Low prices comparative with other shops	Daily products:  I bake my cakes fresh daily	We can offer delivery	Selection of products	Weakness:  unknown to the public: customer they don’t know our brand	Afraid of disappointing customer	Unsecure about what customer will like for their cakes- if I will be able to meet their requirement regarding decorating, taste	Inexperienced in marketing and management
Opportunities: new products- I can have feedback from customer with what they want to eat in my shop	New customer- people that they see my advertise or their friends recommend  me	Advertising on social media 	Have promotional product to delivery with customer order, at market sale	Baking to the needs of customer		Threats: people baking from home	Other shops with the same the profile	Price of the basic products	People reselling the cakes they bought from me	Customer that they like what they know and don’t want to try new things


Weaknesses are the converse of strengths. A strength could become a weakness if circumstances change. A faulty product could threaten the strong reputation.
I always can change my weakness in my strength and anytime a strength can become a weakness  if any circumstance change.  (Ojala, Marydee, 2017).
The strength and weakness they are part of the organization so I can control them, they can become harmful or benefice for my business, they can be satisfied or they can be poorly. The opportunities and threats they came from outside of the organization and depends on my how I will handle me. I can always turn an threat in an opportunity.







2.EMPLOYABILTY SKILLS
The Skills for Business Network (UK Skills) state: Employability defines the knowledge, skills, attitudes and behaviours required by individuals to seek, obtain and sustain employment at all levels in the labour market (www.employment-studies.co.uk/summary/summary.php?id=361).
Employability skill and employment skills they could be seen as the same but they are different. Employability skills are the one that make a person employable. Employment skills are the one requested to do a job. (Anna Gravells, 2010)
 Employability skills are thus transferable and teachable”( Bhagra, Ashita ; Sharma, Dinesh Kumar, 2018, p.7)
In the last years the employability skill have change and adapt to the jobs that are new. They will continue to change but the basic one will stay the same: critical thinking, management skills, leadership skills, interpersonal skills, IT skills. 12-p8(Rosenberg, Stuart ; Heimler, Ronald ; Morote, Elsa-Sofia, 2012, p8).
The skills required for my business are:
•	Communication skills:- the ability to speak and understand what the customer want; to speak in front of my colleagues;
•	Writing skills: to able to note the order and the request that customer have; recording food; writing labels and date the food;
•	Good working memory: I need to recall the recipe and to remember the orders;
•	Time management: I need to be able to make the order in time, I need to prioritize the order;
•	Able to work in a team and independent: some cakes they gone be made with the help of others, able to communicate with the team;
•	Customer service skills: dealing with customer, reacting to their demands, resolving problem with nervous customer;
•	Reading skills - understanding work and manufacturer’s instructions, the names of ingredients; 
•	Numeracy Skills – able to calculate the cost and give the right change;
•	 Problem solving skills - identify any problem with machinery or products, modify techniques or products to ensure clients satisfaction;
•	Digital Literacy - use software to calculate recipe and customer purchases, researching new and emerging industry trends, writing emails;
•	Problem solving: ability to identify problems and act appropriately;
•	Planning and organising: appropriate time management skills, the ability to prioritise, plan and organise own workload.
•	Self-management: ask for feedback and try to change what affect my work, assume responsibility for my actions.
The skills that I need to work on them are:
•	Time management: I need to prioritize my work and my daily task without being distract, to write down on a diary what tasks I have to do;
•	Planning and organising: keep a diary of my daily task, try to steak on them, thick them along the day;
•	Self-management: asking for constant feedback and improve where I have to.



























3. PERSONAL DEVELOPMENT PLAN

“PDPs take various forms and are referred to by different synonyms: portfolio (continuing professional) development plan, logbook or personal professional profile. The two most commonly used concepts are (1) professional  development plan, and (2) portfolio assessment” (Beausaert, Simon; Segers, Mien ; Gijselaers, Wim ;Wiley-Blackwell, 2011).
PDP is a tool that help me to have a overview of my skills that I develop in the past and the skills I want to develop in the future, I need to make it my self using the base already set, I need to take feed-back from the people I work with them, my family, friends,; it is used as a tool to planning.
Before I write down my PDP I need to answer some questions: “What I want to achieve?”, “‘How am I tackling that?’ and ‘What is the next step to take? ( Beausaert, Simon ; Segers, Mien ; Gijselaers, Wim, 2011, p.529). After I answer them I will be able to make my PDP.
The two skills that I need to develop the most are time management and self -management. I use the model of Morgan P. (2017) to help me achieve this goal.

Skill/Behaviour	Action needed	Resources needed	Dates for action	Date for review	Aspirational Goal	Met?
Time management	Try to keep a diary, make a list of the daily tasks	Diary	Pen	Computer	Every morning try to write down	Every evening checking if I stick to it or not	Every weekend I check the progress I made	I want do make the things in the order they have to be done and don’t leave it for last day	


						
	
Skill/Behaviour	Action needed	Resources needed	Dates for action	Date for review	Aspirational Goal	Met?
Self -management	Ask my family and friends for constantly feedback	Family 	Friends	Computer	Every occasion when I met with them Every time I do a task that include them	Every week	I want to be aware how the people see me and what I can change				

	
In this moment the barriers that I have in my learning and development are the fact that I didn’t been to school for long time, I don’t know how to learn in a efficient way, I am afraid to know what people think about me, I need to find what makes me better than others.
With the support that I am receiving from my teachers I was able to identify my barriers and to realise that I have all the tools to overcome them. Being focus, making research and don’t be afraid to ask is gone help me with my learning, reports and my presentation. By  the end of the year I know my study skills they gone be on a high level.
My family and my friends they can help me with my fear of receiving feed-back because I know they gone be honest, they want what is the best of me.
Taking part of this courses made me realize my strength, my weakness and my skills that I have and the one that I need to develop more.
According to Honey and Mumford I am a Reflector, that helps me to be cautious, to collect data first and to think very well before I come to a conclusion. This learning style is gone help me with time management development. I will be able to see what are the things that distract me (eg: my phone, tv, etc) .   On the other way according to  Vark questionnaire I am Kinaesthetic learner, I prefer to learn by doing it, redoing it.
This learning style is gone help me with my self -management and my business, I am gone be able to ask my friends and family a feed- back about me, about my work, what is good, what I need to improve.
The fact that I start this course is my first support mechanism to achieve my goal. Next to it I have my family and friends that support me, I have a job that allows me to make different courses without being restrain by time and helps me financially with my business. I am gone carry on to develop my bakery and cake decorating skills.
At the end of this year I am gone be able to know better who I am as a employ, what are my skills, what I accomplish this year and the changes that I made along the time. Until then I will write in a diary what I want to achieve, how and if I succeeded .














4.CONCLUSION
This report help me to find my skills that I need to develop, the skills that I already had them. I realise that the support coming from my teachers, my family and my friends will help my with my future plans, will help me with my professional development.
Setting a SMART goal using the help of SWOT analysis help me realise where I stand now, the steps I need to take in order to achieve my plans, what are my strengths and my weakness, how they can help me achieve my goal. I will be able to see exactly how everything is gone happen, how I will succeed it and in how much time is gone be.
Regarding employability skills I realise that some key skills I need to improve and what skills I need to achieve. I realise that my time management and self management are the skills I need to develop, how I will develop them and in how much time.
Writing this report I realised that I need to work at some study skills like: writing skills. 
After I will succeed the PDP plan, I want to set other one, maybe a personal. It is useful for my future, for my professional and personal development.
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