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In today's business environment, sustainability has emerged as a crucial component of Corporate Social Responsibility for companies across many industries. With environmental issues becoming front and centre of consumers spending choices and tighter regulation on just how companies produce and deliver products and services,  organisations are recognizing the necessity of adopting ethical practices that transcend mere profitability.
In the hospitality industry specifically, well-known hotel chains like Marriott, Premier Inn, Accor, and IHG are leading the charge in integrating circular economy principles into their CSR frameworks. This essay will focus on the CSR strategies and practices of Marriott International (2024), the world’s’ largest hotel and lodging chain that manages, operates and franchises over thirty brands with nearly 8700 properties employing 377,000 people in 139 countries.  It will discuss how Marriott International contributes to the circular economy by enhancing resource efficiency, minimizing waste, and fostering sustainable development, thereby showcasing their dedication to a more conscientious and environmentally sustainable business ethos.
Hlioui and Yousfi (2002) suggests that the essence of Corporate Social Responsibility (CSR) has arisen as a consequence of global “grand challenges such as urban mobility, poverty alleviation, endemic violent conflict and the worsening of the ecological crisis.” To overcome this most businesses are now adopting “socially and ecologically responsible behaviours while ensuring their growth.” They surmise further that investing in social matters helps an organisation to gain legitimacy within its community. Beal (2014) referring to WC Frederick quotes “social responsibility… implies a public posture towards society’s economic and human resources and a willingness to see that those resources are utilised for broad social ends and not simply for the narrowly circumscribed interests for private persons and firms.    
Closely linked to sustainability and corporate social responsibility (CSR), Slaper and Hall (2011) referencing John Elkington’s triple bottom line framework advocates that a company's performance should be evaluated based on three interconnected dimensions, namely profit – representing the traditional financial performance of the business; people – focusing on the impact of business activity on people both with and outside the organisation; and planet - considering the ecological impact of business operations and practices by minimizing negative environmental effects, conserving natural resources, reducing pollution and waste, mitigating climate change, and promoting sustainable practices throughout the supply chain. Watts (2024) reports that a move to more sustainable and global agricultural practices could generate up to £8 trillion of benefits each year with benefits to both the climate and human health. Referring to an international study he quotes a leading author of the report thus: “The global food system holds the future of humanity on Earth in its hand ” and while politically challenging would generate enormous benefits.  
Implementing circular economy principles within a Corporate Social Responsibility (CSR) policy involves a strategic approach to minimizing waste, maximizing resource efficiency, and promoting sustainable practices throughout the organization's operations.  
Marriot International are members of CDP (2024), “a non-profit company that provides the global disclosure system for investors, companies, cities, states and regions to manage their environmental impacts.” CDP aims to move companies and governments to commit and act towards building sustainable economies by “measuring  and acting on their environmental impact.”
In an article to the CDP on climate change in 2023 Marriott International describes its sustainability initiatives should be measured on how successful they are on designing resource efficient hotels, the development and implementation of technologies and strategies to track and reduce water and energy consumption to help manage climate change, reduce all kinds of waste, restore native ecosystems and focus on responsible sourcing of raw materials.
To have a clearer understanding of the circular economy, one needs to have an understanding of how most economies have been operating over the past century or so and based on the linear economy.  Sharma et al (2021) describes the linear economy as the established manufacturing process that focuses only on the constant procurement of raw material, manufacturing, and converting it into a finished product with no regard to what happens to the finished product at the end of its useful life.  Korhonen, Honkasalo and Seppala (2017) echo other scholars views that the current extract-produce-use-dump method is not only expensive, but unsustainable.  Stahel (2016) describes the linear economy flow similar to a river with the finished and used product that basically ends up into “the sea” a euphemism for a landfill or waste dump.  He then describes the circular economy “like a lake” that reprocesses manufactured goods and materials generating jobs and saving energy while reducing resource consumption and waste. Hence the full circle would be the use of renewable energy sources and materials, extending the life of products and materials, recycle, reuse, repair and regenerate.
One of the hospitality industries best or extreme examples of the circular economy is Silo, a London restaurant. Stating a zero waste philosophy, it is a “restaurant without a bin” and state that they work backwards with suppliers and strategies to ensure that everything is reusable, returnable, compostable, fermentable, upcycled.  Their pride is food provided by a pre-industrial system. Courtyard by Marriott Bangkok’s Food Lover Committee for exemplifies the hotel chain’s commitment by showcasing their food waste certification in alliance with “Light Blue” a local programme “designed as a non-disruptive and practical approach to tackling food waste aimed at responsible organizations that are unsatisfied with their current food waste “situation” and associated costs.” (Courtyard by Marriott, Erawan Rajdamri Company Ltd 2018) 
Marriott International’s sustainability programme known as “Serve 360: Doing Good In Every Direction” (Marriott International (2023) and is described as that company’s “commitment to creating positive and sustainable impact wherever we do business, guided by our 2025 Sustainability and Social Impact Goals, as well as the UN Sustainable Development Goals.(SDG’s)”  There are 17 of such goals that have built around the United Nations’s 2030 agenda based on an intertwined framework of people, planet, prosperity, peace and partnerships.   Marriott International’s Responsible Sourcing Guide (2022) as part of Serve 360 outlines the company’s  commitment to ensuring ethical  product sourcing and require that suppliers obtain internationally recognised certifications such as Rainfall Alliance and Fair Trade.               
Marriott’s Serve 360 (2019) condenses these into four pillars: nurture, sustain, empower and welcome. 
In the same report, under its 2025 Sustainability and Social Impact Goals the Marriott reports that it is ahead of schedule for adaptive reuse projects, with 211 opened across the world in 2016. Slaper and Hall (2011b)  suggest that environmental elements of CSR can be measured by the reduction in the consumption of non-renewable natural resources, improvement in air quality, and the appropriate use of land cover among others.   Practical efforts of sustainability by the Marriott (2021) includes the reduction of internal food waste by 50%, elimination of single use plastics in hotel bathrooms with larger refillable bottles – and from 2022 this decision will prevent 500 million tiny bottles a year going to landfill sites. The hotel chain is also working with the Ocean Foundation to remove and repurpose sargassum seaweed. 
With many hotels in what can be described as nature based tourism destinations, tourism destination management is an important part of sustainability.  Referring to GV Doxey’s irritation model Schonherr, Bichler and Pikkemaat (2023) echo that in a new destination, tourists are initially welcomed excited by the potential of income and development, then followed by a level of indifference where the income and development is taken for granted.  Attitudes can change to irritation when the local population begin to feel inconvenienced by the numbers and frequency of visitors to outright antagonism when the local people begin to feel that the negative effects of tourism outweigh any benefits.  They add further that having an understanding of such attitudinal changes should help hotels and supporting infrastructure incorporate the local community noting current and the potential future socio-economic and natural impact.  
This is represented by Marriott’s “Nurture our World” pillar (2022). The hotel chain aims to “support the resiliency and sustainable  development of the communities where we do business, investing in the vitality of their children and natural resources as well as deliver aid and support, especially in times of need.”    Marriott refers to its AC Hotel in San Juan, Puerto Rico where 85% of rum, 50% of beers and 20% of food purchases are all either locally produced or locally sourced (2022)     
The integration of sustainability and CSR has become paramount in today's business landscape, especially within industries like hospitality where in many cases the environmental impact can be substantial. The essay highlighted Marriott International's proactive stance towards incorporating circular economy principles and fostering sustainable practices throughout its operations. Through its "Serve 360: Doing Good In Every Direction" and membership in organizations such as the CDP, Marriott continues to demonstrate a commitment to minimizing waste, maximizing resource efficiency, and promoting environmental stewardship.
The linear economy model, which prioritizes extraction, production, consumption, and disposal, is increasingly recognized as unsustainable. In contrast, the circular economy, as exemplified by Silo restaurant, and which to some extent embraced by Marriott                     International- emphasizes the reuse, recycling, and regeneration of resources. This paradigm shift not only mitigates environmental degradation but also can contribute to economic growth and social well-being, or the so called Green New Deal.
Marriott's CSR strategy aligns with the United Nations Sustainable Development Goals (SDGs), emphasizing the interconnectedness of people, planet, prosperity, peace, and partnerships. By nurturing local communities, supporting sustainable development, and reducing environmental footprint, Marriott exemplifies how businesses can be catalysts for positive change.
Furthermore, the essay underscores the importance of tourism destination management and community engagement, as articulated through Marriott's "Nurture our World" pillar. Recognizing the potential impacts of tourism on local communities, Marriott strives to integrate sustainability into its business practices, fostering long-term partnerships and shared prosperity.
In essence, Marriott International's CSR initiatives attempts a holistic approach to business that transcends mere profitability, embracing ethical practices and environmental stewardship. As businesses continue to navigate an increasingly complex and interconnected global landscape, sustainability and CSR will remain integral components of corporate strategy, driving positive impact for society and the planet.
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