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Root Cause Analysis of the Rise in Shoplifting in Tesco Stores in England and Wales 



Shoplifting has become a significant issue for retailers in England and Wales with Tesco being one of the most affected. The rise in shoplifting incidents has not only impacted the financial health of the Company but also the safety and well-being of its employees and customers. This analysis aims to identify the root causes of the increase in shoplifting and suggest potential solutions.

Economic Factors 
The Economic downturn has been a primary driver of increased shoplifting. Rising living costs and unemployment have led some individuals to resort to theft to meet their basic needs. The British Retail Consortium reported that retail crime cost businesses £1.7 billion last year, highlighting the financial strain on retailers (The Guardian, 2024). Research indicates that during periods of economic hardship, there is a notable uptick in property crimes, including shoplifting (Smith, 2020). This corelation suggests that economic instability directly influences the increase in thefts in retails environments.

Technological Factors 
The adoption of self-service checkouts, while enhancing customer convenience has created more opportunities for theft. Some customers exploit these systems by deliberately failing to scan items or manipulating the process to pay less than the actual price. A study by Taylor (2016) highlighted that the anonymity and lack of direct supervision in self-service environments contribute to increased theft incidents. Tesco’s implementation of these technologies may have unintentionally facilitated such dishonest behaviours. 

Social and Cultural Factors 
Changing the society attitudes towards theft also plays a role. There appears to be a growing normalization of minor thefts, with some individuals perceiving shoplifting as a victimless crime, especially against large corporations like Tesco. This shift in public perception may be fuelled by social media discussions, where shoplifting is sometimes framed as a response to corporate greed or economic inequality (Williams, 2019). Additionally, certain demographics, particularly younger individuals, may be more likely to engage in theft due to other people influencing them or lack of awareness regarding the legal consequences.

Organized Retail Crime
Beyond individual acts of desperation and normalization of minor thefts, there is a growing concern over organized retail crime. These are coordinated efforts by groups to steal large quantities of goods for resale. Tesco, among other retailers, has reported incidents where groups systematically target stores, leading to substantial financial losses (Johnson, 2021). The sophistication and scale operations make them a significant threat.

Corporate and Security Measures
While Tesco has implemented various security, including CCTV surveillance and electronic article surveillance (EAS) tags, these alone have not been sufficient. Some store layouts, particularly in larger branches, may create blind spots where offenders can act without being detected. Additionally, reductions in staff numbers on the shop floor, mostly due to automation and cost-cutting strategies, have inadvertently contributed to an environment where theft is easier to commit unnoticed (Thompson, 2020).

Policing and Legal Enforcement
Another contributing factor is reduction in policing and legal deterrents. Recent years have seen police forces in England and Wales prioritizing violent crimes over retails thefts making retailers including Tesco to report frustration with the lack of swift law enforcement responses to shoplifting incidents.
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