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[bookmark: _Toc181916673]Executive Summary
Christmas Market and Hospitality Conference brings the joyous mood from December 14th to 17th, 2024, in the heart of Newcastle’s Grey Street, along with sharing information and ideas for the hospitality industry. Directing towards the hotel managers, event organizers, and restaurant owners and operators, the event is designed to bring together industry professionals and highlight the essential trends in the winter menus, sustainability, and the experience economy in the event planning industry. These include workshops, live demonstrations, and networking held at 40 vendor stalls. This conference is relevant to the current hospitality industry, with a predicted 500 people attending and the event making a projected £50,000. However, it also considers practical issues such as poor weather and access. This means that marketing communication covers the Web and other forms of media, thus providing comprehensive coverage and brand awareness. The event will be exciting, profitable for the hosts, and valuable to the participants.
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[bookmark: _Toc181916674]Introduction 
The Christmas Market and Hospitality Conference is planned for four days, from the 14th to the 17th of December 2024, and is located on Grey Street, Newcastle, where the Christmas atmosphere mixes with the architectural spirit of Georgian town. This event has been selected to align the Alpine Christmas market concept with business and career enhancement activities that best suit Hotel Managers, Events Planners, and Restaurant Business Executives. The event allows the participants to learn and deliberate on the various advancements in the hospitality industry, especially the innovations in winter's unique business models, holiday decorations, and varied winter menus. Grey Street fits the bill perfectly since it is a prominent shopping area. With the holiday season already featured in the event's prospectus, it will surely lure local consumers and all related players. For the practical elements, the authors will include many vendor stalls, workshops, live demonstrations, and panels focusing on allowing attendees to gain helpful information and skills. The Christmas Market and Hospitality Conference has been selected as such an event due to the specificity of the festive season and business development needs, which meet the current tendencies to combine the appeal of entertainment with the opportunities for gaining knowledge. As the event is anticipated to attract at least 500 participants and generate £50,000 profit from ticket and sponsorship sales, the event should be exciting and beneficial for the participants interested in developing new contacts and increasing new business opportunities for the hospitality sector.
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Figure 1: Event Exhibition (Frontmedia , 2024)


[bookmark: _Toc181916675]The Event Cycle
The event cycle is a proven way to classify and approach events systematically regarding planning, execution and evaluation. It comprises three main stages of tourism event management and marketing (Getz and Page, 2019). However, analysing the case of the Christmas Market and Hospitality Conference, all of these stages are of significant importance for the successful outcome of the event.

Figure 2: Event Cycle Model (Author)
Planning Stage: Event planning is an essential part of any event planning process, which entails formulating goals and objectives to develop the target market base for event sales and source essential tools such as event venues and suppliers (Fox et al., 2014). In preparation for the Christmas Market and Hospitality Conference, planning took approximately six months to book Grey Street in Newcastle, work out the sponsors and vendors, and ensure proper marketing was in the works. In this phase, factors like the manner of organising the event venue and the people's capacity for attending such a workshop and seminars were defined (Bowdin et al., 2012).
Execution Stage: The event execution stage implies putting into practice the event plan. It ranges from organising activities like establishing stalls to negotiating for the markets, supervising the hospitality workshops or any other and guaranteeing all functions are well coordinated. For this event, the execution stage will involve finer issues such as heating at the site, the décor during the event, and technical issues in regard to presentations and demonstrations (Bladen et al., 2017). The specific event operation personnel will need to come together during this event to ensure the flow of events is seamless.
Evaluation Stage: The evaluation stage occurs only after the event. As a social event, it depends on gathering feedback from the attendees and other qualitative measurements like attendance levels, the amount of sales realized and participant satisfaction status. These insights will assist in staging the event for the future Christmas Market and Hospitality Conference and enable improvements to be made to future events.
[bookmark: _Toc181916676]Event Concept
The Christmas Market and Hospitality Conference is an event organised to encourage the formation of a festive atmosphere like the market while also being informative to Hospitality businesspeople (Dowson, Albert and Lomax, 2022). This four-day affair includes a vendor booth, workshops, live demonstrations, and other networking opportunities relevant to the hospitality industry.
[bookmark: _Toc181916677]Daily Itinerary

The idea of a connection between a Christmas market known from fairy tales and hospitality education brings benefits from a professional audience and ordinary tourists' perspective. It will give professionals the best chance to improve their memories about winter-centric business plans while the general attendees can relish the holiday season's atmosphere (Cizrelioğulları, Uwajeh and Babayıgıt, 2019). The vendors will provide carefully selected seasonal products, and food workshops will accompany workshops to enable participants to implement creative strategies in their companies. Through the inclusion of both festive themes and professional analysis, all attendees are provided with an excellent opportunity to leave informed and entertained (Bielenia-Grajewska and Cortes de los Rios, 2017).
[bookmark: _Toc181916678]Aim and Objectives of the Event
[bookmark: _Toc181916679]Event Aim
The Christmas Market and Hospitality Conference aims to bring attendees and specialists in the hospitality industry together with an atmosphere of Christmas and knowledge about new trends in the hospitality field with an emphasis on Christmas time (Terrill, 2019).
[bookmark: _Toc181916680]SMART Objectives
· Have at least 500 attendees covering a four-day event from hotel managers, event planners, and restaurateurs.
· Capture £50 000 profit from ticket sales, vending and sponsors to ensure it is a viable event.
· The event will include workshops that will give insight into current highly important hospitality trends such as winter menus, sustainable decorations, and festive events. Every single workshop is planned to be conducted by professionals who will bring practical skills and knowledge to the session in question to the participants.
· In terms of communication and networking needs within the hospitality industry, it is anticipated that at least 50 potential business connections should be created by the end of the event and must be followed by future cooperation.
[image: ]Event Management
Managing events is very important to the success of Christmas Markets and Hospitality Conferences. This includes managing the operation's function, the physical supplies, customers, personnel and risks so that the event accomplishes its aim (Wynn-Moylan, 2017).
[bookmark: _Toc181916681]Operational Planning
This event will happen in Grey Street in Newcastle and should be able to host 500 people. It is perfect for an outdoor market where vendors will have booths, popup tents for workshops, and food stations. Heating systems, lights, and sounds will be incorporated for meetings, presentations, and demonstrations. Logistics regarding vendor’s entails planning where vendors will be seated and how the attendees will move from the market to workshops and some networking sessions (Akgöz and Engin, 2016).
[bookmark: _Toc181916682]Staffing and Resources
This means that to organise the event, a group of professionals will be needed: event managers, logistic coordinators, technical staff, catering services, and hospitality workshop leaders. Proper staffing will guarantee that everything, from setting up vendors to executing the workshops, is well handled (O’Toole, 2011). Ticketing and guest services will be handled by volunteers alongside crowd control.
[bookmark: _Toc181916683]Marketing and Promotion
The marketing initiative that has been used in promoting the Christmas Market and Hospitality Conference is formulated to cover a broader demographic in conformity with the traditional as well as the digital marketing approach and in response to Maslow’s needs hierarchy. For physiological and safety needs, communicational content will focus on warmth and ease, such as heated tents and accessibility, to assure a secure and delightful winter attendees’ session (Maslow, 2021).
Fulfilling belonging esteem needs, the marketing will focus on networking and restand professional development; for this, LinkedIn, Insta, and Facebook will be used to highlight the interactive workshops, topicseven, and moments of recognition. Influencers and bloggers in the hospitality field will help to provide credibility and get in touch with the attendees’ need to be certified and recognized by one’s peers within the specific industry.
For self-actualization promotional messages, focus will turn to pointing out how the event delivers on specific sustainability and learn-by-doing experiences that align with attendee interests in professional development and advances in the sector. Specific messages are to convey information about workshops on the presentation of seasonal menus and the use of environmentally friendly decorations and are to stress that the event is useful for those who wants to improve themselves in their occupation (Minazzi, 2015).
Reasonable ticket prices especially when offered early booking will help increase ticket sale while group sale will encourage more people to book for the program and avoid boring the lists of attendees and local hospitality with regular updates about the program. Google Ads will complement the campaign, while local newspaper ads will help keep the results of the campaign visible to both industry insiders and local holidaymakers (Nayal and Pandey, 2021).
[bookmark: _Toc181916684]Risk Management
In regard to the potential disruption of business by severe weather particularly blizzards, several precautions have been planned. Because one-half of the event takes place in an open-air setting, heating replacements and shelters in tents for participants and students will be arranged. Besides, measures concerning the control of crowds and response to emergencies will be established to provide any participant with comfort and safety. The following strategies will assist in the management of risks and thus enable the event to run as planned, without any hitches (Ashwin, 2021).
[bookmark: _Toc181916685]Event Budget
Budgeting is integral to the Christmas Market and Hospitality Conference, and the event can succeed with a proper structure for the funds. The budget reveals specific assumptions concerning expenses and income, which means that the event will remain profitable and carried out at a high level (Jones, 2020).
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Table 1: Breakdown of Costs / Source: Author
This financial model offers a considerable strategic vision of achieving higher ticket sales, vendor income and sponsorship revenues. The estimated cost for the event is £ 60,000, and the expected revenue from the same event will be £ 100, 000 thus making the event more successful and financially rewarding. The breakdown includes vital purchases such as halls, equipment, food, promotion costs, and personnel, among others, to guarantee the quality of the event. The annual Christmas Market and Hospitality Conference, projected to earn £50,000 in profit, gives the model considerable feasibility and is therefore considered a sound investment opportunity.
[bookmark: _Toc181916686]Industry Trends / Issues / Impacts
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[bookmark: _Toc181916687]Sustainability Trends
Sustainability today has been at the forefront of the most critical trends in the hospitality industry. Events are also to reduce their environmental impact: they are to use no straws, local produce, and recycling receptacles (Legrand, Chen and Laeis, 2022). Working seminars will be held during the Christmas Market and Hospitality event, such as the Use of Local Produce to Create Winter Food Offerings and How to Make Eco-Friendly Winter Holiday Decorations. Further, for the same event, there will be a waste minimisation plan and reduced use of plastics during the event's catering, and vendors will also be encouraged to use recyclable materials.
[bookmark: _Toc181916688]Experiential Events
There is an increase in the need for using activities convection in MICE (Meetings, Incentives, Conferences and Exhibitions). The audience wants to engage in physical, dynamic activities instead of just a nodding presence. In response, the event will also include performances, for example, chefs' presentations of seasonal dishes and classes on designing an entertaining venue during the celebration period (Bladen et al., 2022). Not only does this method get people excited to attend, but it also leaves them with tangible concepts to apply to their companies.
[bookmark: _Toc181916689]Technology and Digital Engagement
That is why the utilization of technology causes fundamental changes in event marketing and delivery. Considering the large number of potential clients, one has to address, the primary instruments are social media and influencer sponsorship. The event's branding and promotion are set to be done using Linked, Instagram, and Facebook to reach hospitality talent (Nayal and Pandey, 2021). Also, the engagement of information technologies in the event, the application of these technologies for the attendee interactions, and the real-time updates will improve the event quality.
[bookmark: _Toc181916690]Situational and Cultural Considerations
Situational and cultural factors are vital to the Christmas Market and Hospitality Conference because they determine the process and outcome of the event. This makes it possible for the event to meet the audiences’ expectations as well as counter any challenges that may arise from external culture, regulations or conditions of the market.
[bookmark: _Toc181916691]SWOT Analysis
A SWOT analysis (Strengths, Weaknesses, Opportunities, and Threats) offers insights into the situational factors that impact the event (Puyt, Lie and Wilderom, 2022).
Table 2: SWOT Analysis/ Source: Author
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Strengths
· One of the major strengths is, this event occurred at Grey Street, Newcastle. Famous for the crowded Christmas time atmosphere, and the Georgian architecture, it is always going to have a good amount of foot traffic, both tourists and business people.
· The mixing of a Christmas market and our field of work provides an interesting concept that helps make the event stand out from other conferences within the industry.
Weaknesses
Terrible weather conditions are likely to be a threat because part of the event will be conducted in an open space. Sometimes, crowds may not attend due to bad weather, or the event may get interrupted due to cold, rainy, or snowy weather. To prevent this, pop-up tents, heating facilities on site, and other covered areas are inevitable.
Opportunities
· Expansion of demand for experiential marketing serves as a way of attracting more potential attendees hungry to learn through touchpoints or experiences. The event's workshops and the live demonstrations of the winter menu creation and responsible sourcing also meet this demand directly.
· The growing trends in green hospitality also correspond to the present-day correspond to the present-day changes in the industry, thus offering the chance to attract attendees with concerns over sustainable technologies.
Threats
Threats that can be identified are risks of events such as Christmas markets or hospitality conferences that can attract the attention of the target audience. Therefore, it is vital to analyse the issue of strategic marketing and identify a proper approach to create genuinely unique event content.
[bookmark: _Toc181916692]Cultural Considerations
Cultural reactivity is vital in planning a Christmas event since the occasion is rooted in the British and European cultural calendars. As the event is connected with Christmas, the concepts promoted during the event will be interesting for local people and tourists who are aware of these traditions. However, to encourage an inclusive festive season, the festivity and related symbols must be universal for those who cannot come to Christmas, have other cultures or religions, etc. This way, the event can adopt all the aspects of winter and incorporate them into the décor, food, and entertainment, welcoming everyone regardless of their religion. This approach makes the attendance diverse without compromising the festive atmosphere needed for anyone attending the event (Allen, Harris and Jago, 2019).
[bookmark: _Toc181916693]Conclusion
The Christmas Market and Hospitality Conference is organised structurally to combine festive leisure and professional benefits to all, both corporate and individual consumers and operators. As an event, it is designed to have SMART goals such as huge attendance and profitability of the event, which can be met through structured planning, efficient implementation and evaluation. Based on event cycle model and self-actualisation or Maslow’s Hierarchy of Needs, key market strategies and operational tactics emphasise participant wants from comfort to career development. The risks are identified and managed, and accessible and sustainable factors are put in place to present the event as memorable and impactful. The conference will still work as an attraction for those who want to have a good time during the period of celebration and as the platform for establishing a connection between professionals and developing new trends in hospitality.
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Planning Stage


Execution Stage


Evaluation Stage



Day 1: The event could include an opening ceremony, an exhibition of vendor stalls with offers for seasonal products to drink and eat, educational workshops regarding hospitality, like the creation of winter menus, and an evening cocktail for networking.


Day 2: Specific insights covered topics such as sustainable initiatives in the accommodation sector, event management breakout sessions, and logistics related to winter occasions.


Day 3: Every culinary show involves using fresh ingredients, presenters often being famous chefs and restaurant owners, presenting dishes relevant for restaurants and hotels during the holiday season, and using appropriate decorations in preparation.


Day 4: Networking breakfast, followed by the final workshops, the last of which will be a session with keynotes on current trends and approaches to hospitality in the winter season.
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These goals and objectives are specific, measurable, achievable, relevant, and time - bound  (SMART) regarding attendance, course revenue, and learning. They revolve around particular  learning outcomes, attendee participation levels, and revenue objectives   (CFI Team, 2022) .  The event will show how business - to - business contact can be effectively fostered in a fun  holiday setting.   
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Taking place during the growing and dynamic hospitality industry,  there are several trends,  issues, and impact that affect and are a part of the annual event which is the Christmas Market  and Hospitality Conference. These aspects determine what must be included and how to keep  the event attractive to professionals in the   field   (McKinsey, 2024) .  
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Strengths
Popular location at Grey Street, Newcastle,
known for Christmas ambiance and
Georgian architecture.
Unique combination of a Christmas market
and relevant field attracts diverse foot traffic.
Opportunities

Increasing  demand  for  experiential
marketing attracts attendees interested in
interactive experiences.

Alignment with green hospitality trends
draws attendees focused on sustainable

practices.

Weaknesses
Adverse weather conditions could hinder
attendance and disrupt the event.

Necessity for pop-up tents, heating, and
covered arcas to manage open space
conditions.

Threats
Competing ~ Christmas  markets  and
hospitality events could divert the target
audience.

Need for strategic marketing fo create

unique, attractive content to stand out.
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