Slide 1







Slide 2







Slide 3







Slide 4







Slide 5







Slide 6




.




Slide 7







Slide 8







Slide 9







Slide 10







Slide 11







Slide 12







Slide 13







Slide 14







Slide 15







Slide 16






image4.emf
4

Managing People 

Introduction:

Human Resources Managing is a framework that refers to the

performance of the manager of an organisation related to their

employees. It can also be defined as the act of actions taken for the

management of the HR Department (Cascio, 2021).

About Addison Lee

Based in London and founded by John Griffin in 1975.

First UK ground transport business to launch a booking app.

Owned by The Carlyle Group since 2013.
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Managing People 

•

Scope/Purposes of the Organisation

Addison Lee is an organisation that provides wide range or

services premium cars, airport services, same or next day delivery

.

•

Current Status & Services of the Organisation

There are currently 751 working employees in Addison Lee,

which provides courier services all over the world (Addison Lee,

2021).

Last year the annual revenue generated by the organisation

was 161 million pounds (Global Database).

• Largest fleet of Mercedes in London.
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Human resources: Evolution and Function

The process of hiring, recruiting, selecting, induction of employees, training,

and development, providing benefits and compensation, motivating employees,

taking care of the safety of employees and many others is called Human

Resource Management (Rodríguez-Sánchez

et al.,

2019).

Addison Lee's HRM focuses on the future needs of the organisation that

what the company needs and do proper planning.

During the coronavirus, the Human Resource of Addison Lee tried to plan

that what kind of employees they need and how many they need

.

.
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Key Resourcing Activities in the organisation:

• Recruitment and Selection:

This process is one of the main functions for the organisations as

Addison Lee as this process involves attracting potential candidates

for the job.

• Workforce planning: .

Addison Lee's HRM focuses on the future needs of the

organisation that what the company needs and do proper planning.

• Health & Safety:

Human Resources Department is required to take care of the

safety and health of their employees to make them feel safe within the

workplace that helps them to contribute to the growth of the

organisation.
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Outline of Organisational Objectives:

•

Societal

After the pandemic, the main target of Addison Lee was to take care of their

customers. They started providing PPE kits to their drivers and safety screens

were installed in vehicles (Addison Lee, 2020). They also committed to reducing

their impact on poor air quality in the United Kingdom.

•

Organisational

HRM helps an organisation to accomplish its desired goals and objectives

by creating a positive attitude among the workers and effectively hiring new and

qualified candidates who deserve to be in the company.

•

Functional

During the coronavirus, the Human Resource of Addison Lee tried to plan

that what kind of employees they need and how many they need. They kept the

safety measure in mind during this process such as they were providing PPE kits

to their drivers who were onboarded
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External Factors

Managing People

•

Political

Coronavirus pandemic had a huge effect on the businesses operating in the UK.

When the UK government, imposed a lockdown on March 23, 2020, the business of

Addison Lee suffered very much, moreover, it has a huge effect on drivers of the

organisation (Wood, 2020). The HR department of the organisation have taken care of

their employees to operate the firm effectively and relevant steps were taken to enhance

the environment of the company.

Economic

During the COVID-19 pandemic, 422 employees of Addison Lee lost their jobs due to

or were on furlough because of the loss faced by the organisation (Telegraph, 2020). Loss

of jobs could have had negative impacts on the morale of Addison Lee’s employees.
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Economic

	During the COVID-19 pandemic, 422 employees of Addison Lee lost their jobs due to or were on furlough because of the loss faced by the organisation (Telegraph, 2020). Loss of jobs could have had negative impacts on the morale of Addison Lee’s employees.
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External Factors

•

Social

The Human Resources Department of the company followed the COVID-19 guidelines

during the pandemic to oversee their employees’ health and safety.

•

Technological

The HR of the company has implemented the new ideas that attract their customers

during coronavirus pandemics such as online shopping and doorstep delivery
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Managing People

• Mission

• Policies

• Organisational culture

• Organisational structure
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Personal views

• Addison Lee has enhanced their reputation among their customers by

providing them with the services that keep them safe and healthy.

• Addison Lee can look after hiring more efficient workers that can help them

achieve their desired goals and mission.

• Addison Lee can develop their management policies and practices to

function better in the market as compared to its competitors.

• One of the most necessary points that every organisation should follow 

that is Recruitment and Selection 
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Conclusion

The Human Resource Management of Addison Lee

functions, activities and change in them during the COVID-

19 pandemic situation.

The measures they took during the epidemic that help

them implement those HR processes successfully to

achieve the goals and missions that the organisation

required.
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