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Executive Summary

The COVID-19 epidemic presented immense challenges regarding the around the globe food services business, but Jollibee's the interaction displayed its endurance and adaptability In the United Kingdom, for example, Jollibee additionally settled on the logistical challenges of the epidemic, but also handled structural changes and improvements in strategy to assure steady revenue growth. It includes refining its websites for shopping and delivery, improving security features, and tailoring advertising approaches to evolve the consumer trends.

Jollibee Food Corporation's amazing worldwide growth and adaptation exhibit strong strategic awareness and administrative splendor. From its small beginnings in the Philippines to its contemporary stature as an international worldwide brand, Jollibee has continuously grown and evolved, establishing fast-food expectations while remaining close to its fundamental principles and devotion to excellence and satisfaction for customers.






















Introduction


Crucially important have been organisational reforms and change management. Even so Still, it seems that change is happening faster than ever, and the need of organisational transformation is growingly obvious. Usually, organisational changes in modern corporate companies are relatively regular. One reason for the demand for reforms is the globalisation process; hence, there is unequal competition all over society. Changes in organisations could be required for reasons other than competition, such the necessity to modify laws to fit the modern society or change with technology, multiculturalism, or funding. On the other hand, the corporation could choose to implement the modification just for strategic purposes. Change comes with careful planning, execution, and review of the modifications. This kind of change emphasises the accountability of HR and management. For a long time, change management is said to have been a hot issue for business owners. Global competition and evolving operational surroundings have become more important. Organisations need quick changes, but these ones also need to be properly planned and presented. In change management, the combination of organisational capabilities with environmental change is of great importance. 

January 29, 2022: The record income increase of the domestic restaurant brand Jollibee between January and September of 2021 is a clear sign of the company's increasing impact in the United Kingdom market. Notwithstanding the challenges the epidemic has brought, the long-term investment and expansion aspirations of the brand in the area have helped to reach this benchmark. Given the fact that overall sales have risen by 417 percent and that more than 1.3 million Chickenjoy pieces have been sold since January, Jollibee's new shops have clearly helped to explain this success. 

Two weeks after opening its European Flagship Store in London's West End in the beginning of 2021, Jollibee noted over 14,000 customer visits and sold almost 62,000 pieces of Chickenjoy. The store also drew more members of Generation Z and millennials, proving the brand's general appeal, and had a 51% increase in local consumers not Filipinos. Rising star on the menu, the Chicken Burger boasts a 566.9% surge in sales. Adam Parkinson, Jollibee Europe's business head, underlined that the brand is dedicated to its long-term European investing strategy. This approach fits the company's goal of ranking among the top five brands of restaurants worldwide. Since 2020, Jollibee has opened eight additional restaurants in the United Kingdom. 

These venues are found in Liverpool, Leicester City, West End of London, Cardiff, Leeds, Reading, Newcastle, and Nottingham. This is true even though many eateries were either closing their doors or streamlining their business practices. Jollibee intends to keep growing, building more stores including one in Scotland and making investments of fifty million pounds in Europe, thirty million of which will be directed towards the United Kingdom. Both Richard Graham, Member of Parliament for Gloucester and Prime Minister's Trade Envoy to the Philippines, and Michelle Fatima S. Sanchez, Commercial Counsellor and Director of the Philippine Trade and Investment Centre for the Embassy of the Philippines in the United Kingdom, hailed Jollibee's arrival and growth in the United Kingdom as a welcome development for Philippine-UK business relations. Both of these people have links to the Philippine government. Jollibee also plans to open many shopping centre sites and drive-through outlets in the next year. To further increase the convenience and enjoyment of its consumers, the company has also lately launched its mobile app Additionally used as business analytical techniques in this study will be descriptive data analytics. Therefore, this article would include three sections generally emphasising the objectives of this work.

SECTION 1

Originally starting in the Philippines, Jollibee Food Corporation (JFC), more commonly referred to simply as Jollibee, is a multinational chain of fast-food restaurants. Jollibee, which was established in 1975 by Tony Tan Caktiong, has expanded from a single ice cream parlour to an international company that possesses a diverse portfolio of brands. This success story is a testimonial to having a strategic vision, being able to adapt, and having an unshakable dedication to quality and the satisfaction of customers. Jollibee was founded in 1975 by Tony Tan Caktiong and his family, who launched an ice cream parlour in Cubao, Quezon City. This event marked the beginning of the restaurant chain. After realising that the ice cream industry had a limited potential for expansion, they decided to broaden their menu to include hot foods such as spaghetti, fried chicken, and hamburgers. The local market responded positively to this shift, which ultimately resulted in the opening of the first Jollibee store in the year 1978. Jollibee, a bee that is known for its welcoming and upbeat demeanour, was chosen as the company's mascot in order to represent perseverance and optimism. This aggressive spread of Jollibee around the Philippines began in the 1980s and continued till the present day. In order to differentiate itself from its rivals, Jollibee prioritised the development of new products and the provision of efficient service. It was the company's flagship product, Chickenjoy, that quickly became a favourite across the country. One of the most important factors that contributed to Jollibee's early success was the company's capacity to localise its offerings by modifying Western fast-food models to suit Filipino preferences.With the incorporation of Jollibee Foods Corporation in 1981, the company was able to lay the groundwork for more organised expansion. By the middle of the 1980s, Jollibee had established itself as the most successful chain of fast-food restaurants in the Philippines, with over 20 locations around the country.


When Jollibee put its shares on the Philippine Stock Exchange in 1993, it became an publicly traded business. This step made the money necessary for more expansion and growth attainable. Jollibee Foods Corporation began buying other food brands in order to raise its profile in the market. In 1994 it bought Greenwich Pizza, a neighbourhood pizzeria; in 1995 it bought the controlling share in Chowking, a fast-food brand focused on Chinese cuisine. Within the same year each of these purchases took arose. Apart from the nation of the Philippines, the globalisation plan of this company included other countries as well. Jollibee started out with a foreign location in Daly City, California in 1998. With the primary target demographic being the Filipino the international community, opportunities in various regions of the United States, the Middle East, and Southeast Asia came next. Jollibee stepped up its global operation attempts at expansion in the 2000s. The corporation first made an enormous purchase other than the Philippines in 2000 when it bought the prominent Chinese quick service company Yonghe King. To hasten its penetration into foreign markets, Jollibee likewise started to establish affiliations and partnership arrangements throughout this period of time.

Red Ribbon Bakeshop, an internationally recognised bakery business located in the country of Philippines, was purchased bought Jollibee in 2005, greatly expanding its lineup of product. The organisation has consistently been inventive, it has resulted in the introduction new goods and enhanced productivity. Jollibee's accomplishments in different markets may be attributable to its adherence to preserving rigorous standards of quality while also caring for local customer tastes. The years that followed have been characterised by rapid growth in economy along with major instances of quite a character. The year 2010 saw Jollibee acquired Mang Inasal, a reputable chain of diners that concentrated in grilled chicken, as part of its ongoing acquisition plan. The transaction not simply increased Jollibee's share of the marketplace additionally consolidated the business's standing as the biggest contender in the restaurant industry in the country of the Philippines.

In an international arena, Jollibee has has to struggle with severe rivalry and logistical challenges. Around the other hand, it overcame obstacles by leaning on the loyalty of its clients and strong brand identification. In 2013, Jollibee launched its 800th shop in Philippines and its 100th location overseas of the country as an illustration of its desire to go globally. Although Jollibee purchased the vast majority of Smashburger, a fast-casual burger restaurant with roots in the US, in the beginning of 2018, it made significant strides forward. Jollibee wished for to strengthen its edge in the very demanding US market by completing this investment. In the exact same year, Jollibee also purchased a 47% interest in Tortas Frontera, a chain of Mexican restaurants with locations across the globe with an image for providing casual and rapid dining options. In the year 2020 Jollibee experienced extraordinary hardships as an the COVID-19 pandemic sprang out. It having to handle complications with logistical interruption, consumer habits shifts, and shut downs. The Jollibee is showing that it is robust in the face of such obstacles by expediting its digital change, broadening the range of delivery possibilities it provides, and further improving the profitability of its retailing online. In 2021, Jollibee will continue to maturing, creating fresh shops throughout Europe and significantly improving sales across China and the US. The corporation additionally achieved its way into the Chinese market. The multinational company also declared that it was going to expanding its store count in Canada, the Middle East, and Southeast Asia. With a vision onto the future, Jollibee Food concentrates on accomplishing its aim of ranking among the very best five dining establishments nationwide.

The organisation plans towards accomplishing that goal through the effective use of its vast brand assets, expanding its international reach, and continue its creative campaigns. These are all three approaches that will be utilised. Result it is committed to high standards, client fulfilment, and planned expansion, Jollibee is in an advantageous position to attain major achievements in the future. This is because of its devotion to these three areas. The journey that the Jollibee Food Corporation went through from its humble origins as an ice cream parlour to transforming into an international corporation within the fast-food sector is a remarkable story it displays the qualities of eyesight, retention, and adaptation. Jollibee is already well close to its way to fulfilling its goal of being considered one of the largest and most profitable restaurant chains in the world. Through its extensive portfolio of brands and its large market share in an array of countries, Jollibee has become fully on its way to achieving this goal. In generations that lie ahead, the organization's success will keep continuing to be determined by its concentrate on excellence, customer service, and the creation of long-lasting growth tactics. This will continuing to be the case.


PESTEL Analysis

Competitive Analysis Report

Political Factors

· Jollibee Food serves in several nations, each with its own set of rules regarding labour good health, security of food, and regulations from the government.
· Adhering to these norms is essential for avoiding legal issues and upholding the firm's good reputation.
· The political climate in the countries within which Jollibee operates is essential for continued tasks, preventing supplier interruptions; • Trade rules, tariffs, and import/export limits can have a substantial influence on Jollibee's supply chain, particularly in product purchasing.
· The British government wants to charge the prices of salt and sugar used in the food manufacturing business.


Environmental Factors
· Economic crises may reduce consumption of out expenses, therefore can effect income.
· The GDP, labour force participation, and consumer buying power all have an influence on Jollibee's revenue.
· Increasing price increases may boost the cost of ingredients, which can have a direct effect on pricing approaches and income percentages;
· Jollibee's multinational operations subject company to economic swings, which can impair foreign competitiveness.
· An increase in the expenditure of necessities like chicken will put strain on Jollibee's profitability.


Social Factor

· Understanding and accommodating cultural preferences and meal routines in different markets.
· Successful localization of menu to cater to local preferences.
· Shifts in consumer lifestyles, health consciousness, and preferences for quick food.
· Need to adapt to changing tastes and preferences due to demographic shifts like Gen Z and millennials.

Technological Factor

· Manages supply chain efficiencies.
· Enhances customer experience through digital platforms.
· Invests in smartphone ordering apps and online meal delivery services.
· Uses automation and data analytics for operational optimization and inventory management.
· Gains understanding of consumer behavior for informed decision-making.
· Increasing the quality of the client experience with the introduction of self-service kiosks

Environmental Factor

· Growing environmental awareness impacts the food sector.
· Need for waste management, carbon footprint reduction, and sustainable ingredient procurement.
· Improving brand image and appealing to environmentally sensitive consumers through eco-friendly practices and packaging.
· Compliance with international environmental standards to avoid legal repercussions and ensure sustainability.

Legal Factor

· Manages complex legal requirements in various regions.
· Compliance with food safety, labour legislation, and franchise rules.
· Protects intellectual property, including patents and trademarks.
· Adheres to advertising guidelines and consumer protection legislation.
· Reacts promptly to changes in regulatory frameworks like labor laws or food safety regulations.



Identification of the Internal Capabilities and Resources using Porter’s Value Chain Model

In the broader setting of the worldwide marketplace, concurrence among businesses is progressively intensifying, necessitating the management of the strategic costs of contemporary enterprises centered around the value chain, which is the primary means for enterprises to expand. There are numerous ambiguities in the value chain, therefore businesses must adopt a suitable cost control technique. By setting expectations based on the cost drivers of the value chain, we may create an interaction model of strategic cost management, lowering the risk cost of value chain competition. By striving for cost management in the value chain, we can benefit from the long-term cost advantage of firms, which is an essential matter to be resolved. Small and medium-sized enterprises (SMEs) can establish an effective system to regulate expenses by meticulously tracking rates at each stage of the production chain and employing activity-oriented and plan methods. The implementation of the Porter value chain model may be useful in bypassing common boundaries in handling costs and fostering efficient cost control for new businesses. By breaking through the short-sighted actions taken by internal value chain strategy, firms can build a correct idea of strategic cost, accurately forecast risk costs.Professor Michael Porter of Harvard University released the book Competitive Advantage in 1985, which introduced the notion of value chain for the first time. The value chain model is a type of model designed for evaluating strengths and weaknesses and competitive methods, and it is a fundamental application tool for improving enterprise strength. A business with fundamental competitive advantage has to build a uniquely effective value chain, which is an unavoidable dynamic tendency in the overall value chain rivalry. We are able to determine variations in competitive advantages through analyzing businesses' value chains. Porter's value chain analysis differentiates nine types of strategy-related activities, including creation, manufacturing, advertising, distribution, and opposing products.

Porter’s Value Chain Model about Jollibee Food Corporation


Inbound Logistics

Jollibee sources premium ingredients and needed components through domestic and foreign merchants to supply its incoming transportation. To make certain a steady and fast arrival of materials, the firm has developed strong connections with its vendor partners. Reducing expenses and assuring uninterrupted supply for the store locations are made practicable by successful inventory control solutions and the smart placement of centres for distribution.

Operations

Food items are prepared similarly in all of Jollibee's channels as an element of its processes. Throughout quality assurance procedures, staff development programmes, and standardised operations, the organisation places a strong emphasis on the effectiveness of operations. Integrated appliances for cooking and POS systems for sale are two examples of how electronics is used in cooking areas to improve uniformity and effectiveness in food processing.

Outbound Logistics

Jollibee guarantees that all of its goods will get to consumers in an appropriate amount of time, how much through transportation, take-out, or dine-in. For the purpose of to streamline and expedite requests from consumers, the organisation adopted applications for mobile platforms along with internet ordering. likewise, in order to broaden its consumer base and guaranteed punctual their delivery, Jollibee collaborates with independently courier companies.


Marketing and Sales

Jollibee's sales and marketing strategies are essential to stay the purpose of increasing awareness of the company and gaining consumers. This business allocates substantial resources to advertisements by means of a range of platforms as well such as radio, TV, social media, and in-store promotions. Jollibee's clientele is well-served by its distinctive marketing as a welcoming to families, excellent value dining experience and its substantial advertising campaign. Its promotional approach also encompasses incentive programmes, novel product the launches, and promotions during the holidays.

Service

Jollibee prioritises service to the public, with the focus on delivering an enjoyable culinary atmosphere. For the purpose to offer superior interaction with consumers, a company implements instructional programmes during its personnel. the chain's satisfaction rating is always enhanced through an array of mechanisms for input, involving customer surveys and digital conversations. The happiness of customers alongside the treatment of concerns from clients likewise get stressed right through the post-sales process.


Summary of External and Internal Analysis( SWOT)

Strength
· Chickenjoy, Jolly Spaghetti, and Peach Mango Pie are some about Jollibee's highest-selling Filipino tastes. They have undergone modified to guarantee they can be enjoyed by more people. The corporation exploits catchy advertisements, ads which consumers keep in mind, and affable brand advocates to connect with clients on a deeper level of emotion. 

· The organization's strategy to expand has enabled it move through new regions, like Vietnam, Singapore, the UK, and spots with lots of Filipinos. People think of Jollibee as a sophisticated meals chain given that it has an outstanding name, strict inspection measures, and an expansive menu with lots of distinctive tastes.

· People all over across the globe think that Jollibee is one of the most beneficial places for employees since the business offers decent wages, good training, and potential to move up in the company. Jollibee encompasses a lot of merchants and associates in many nations. which helps it reach an a great deal of potential consumers while generating a lot of various kinds of money.

Weakness
· In contrast to other eating establishments, Jollibee's menu isn't large, which could make it less tempting to individuals which want a greater selection of meals.
· Jollibee's image may have been hurt by challenges with assurance of quality. For example, in the Philippines in 2018, the chain had to temporarily close because customers said they found strange objects in their food.
· Jollibee's progress in different nations could be limited by its intense reliance on the Filipino market, whereas it has done well in expanding into the US alongside Canada.
· Jollibee's old at the point of sale system and online buying tool make service to clients inefficient and slow.

Opportunities
· Jollibee holds substantial advantages in the sector of online sales, namely inside the Philippines.
· Jollibee can enhance its client accessibility and optimize its range of goods by pursuing its online purchasing and shipping capabilities, therefore utilizing innovation to better its goods and amenities.
· The firm has the potential to grow overseas by utilizing its solid reputation and diverse range of products to increase its market presence.
· Jollibee's capacity for innovation affords opportunities to identify business from rivals, and it can employ technology by developing innovative offerings and solutions.
· Applying information analytics and evaluating alternative purchasing chances could help Jollibee with minimizing new product introduction expenses while sustaining competitiveness.
· The ever-changing technological landscape, involving digitization, artificial intelligence, and data analytics, presents Jollibee significant probabilities that can improve productivity in operations and boost the client experience.
· To keep up its competitiveness and increase its company, Jollibee might utilize these advancements and strategically detect upcoming developments.

Threats

· Jollibee experiences several obstacles within the restaurant industry, among them a growing percentage of health conscious customers, strong competition from affordable competitors like McDonald's and KFC, an upward trend of customer spending habits, the rise of protectionism, heightened competition from global brands like McDonald's, KFC, and Burger King, evolving consumer tastes and patterns and and the pursuit of rise into emerging markets.

· So as to meet the rising need for better dietary requirements, the corporation ought to provide healthier options that include salads, grilled dishes, and low-fat dairy products replacements. Jollibee might differentiate himself by providing innovative meals, superior client service, and extraordinary consumption of situations.

· In consideration of the shaky economies worldwide, Jollibee has to sell socioeconomic diets or inexpensive food in order to draw in to clients who are concerned about pricing. The corporation may also implement reward systems and offer coupons as a means of motivating individuals to make subsequent purchases.

· The increasing move towards patriotism may impede the likes of J globalization efforts. To mitigate this risk, its business should prioritize its creation of local supply connections and concentrate on expanding facilities across nations that have less restrictive nationalistic regulations.

· To summarize, Jollibee needs to evolve in response to developing tastes of consumers, confront the growing rivalry in the industry of fast food, and formulate techniques for tackling potential hurdles in emerging markets.




Using Of Ansoff Matrix to Identify the Change Options In Jollibee Food Corporation

	
	EXISTING PRODUCTS
	NEW PRODUCTS

	EXISTING MARKETS
	Market Penetration
Jollibee Foods Corporation has enhanced manufacturing in order to attract potential customers, which led to enhanced effectiveness and efficiency of operations. This will lead to higher consumption and expansion of the market. Decreased running costs should render items more inexpensive, hence increasing accessibility. Jollibee Foods may potentially invest in rivals such as Mang Inasal, in order to connect with an increased number of consumers and industries. They might additionally discover novel traits in old items, especially Jolly Pie, to appeal to previous those around them. The above methods enable Jollibee Foods Corporation to cater to an extensive variety of consumer demographics and industries.



	Product Development
Jollibee Foods Corporation engages in R&D for improved comprehension of current market conditions and customer buying habits. They forge collaborative partnerships to study possibilities for product innovation. This expenditure ensures they are competitive in creative thinking, advertising, business operations, and revenue. Partnerships of strategic importance convey you early knowledge of creative company achievements while necessitating minimum financial input and commitment.


	NEW MARKETS
	Market Development
. Jollibee Foods Corporation has been investing in R&D to find prospective markets and the consumer classifications, akin to its acquisitions in Puregold Price Club, Robinsons Retail Holdings, and SM Investments Corporation. Company are spreading overseas, bringing consideration of local variations in promotional activities, products alterations, and intake practices, especially limiting the distribution for specific Jollibee dinner when choosing countries.


	Diversification
Jollibee food Corporation has joined forces with Yoshinoya International Philippines Inc to begin operating the country's first Japanese cuisine chain, particularly a concentrate on Gyudon beef bowls for delivery. The organization aspires to conquer the Japanese market with an exclusive offering. Jollibee Foods Corporation is investigating at conglomeratic opportunities for expansion like as mergers and purchases with the objective to expand into emerging markets and consumer segments with individual offerings.















SECTION 2
Critical Evaluation of the Change Management Models


Lewin's Three-Step Model for Change Management

The three stages of the model are: ● Unfreeze ● Change ● Refreeze

Kurt Lewin, a psychologist, developed the Lewin's Three-Step Model for Change Management, which provides a methodical framework for managing organizational change. The "unfreeze" phase of the strategy is where leaders raise awareness of the need for change, dismantle any opposition that may present, and build a feeling of urgency. Subsequently, the "change" phase entails putting the intended changes into practice through efficient training, support, and communication. The organization stabilizes in its new state by rewarding new behaviors and bringing systems and processes into alignment during the "refreeze" phase. For long-term success, eliminating resistance, enabling adoption, and ingraining the changes into the corporate culture will require meticulous preparation, involvement, and constant assistance throughout the entire process.

UNFREEZE

 Address why it is necessary to reform to workers and other stakeholders, highlighting objectives that include adapting for consumer changes or enhancing productivity.
 Use information and understanding to bring attention to the urgent importance of change.
 Develop a team to manage the transformation formed of members from multiple divisions and entrepreneurs to assist in promote and promote the modification.


CHANGE 

Conduct the adjustments in periods, for instance initiating with a trial campaign precede it is completely implemented.
Conduct complete instruction and continual support to guarantee that staff transition themselves to the fresh protocols or techniques.
Develop open channels of interaction in order to maintain them up to current regarding progress and oversee any concerns or opposition.

REFREEZE

Acknowledge immediate victories and compliment others that effectively implement reform into the organization's culture.
Adapt procedures and regulations according to recent developments.
Set appropriate procedures for regular assessment and continual education to make certain the implemented adjustments are productive and applicable.


Identifying the suitable change management model that may be of use to implement the identified suitable strategic change for the Jollibee Food Corp.


Jollibee Food Corporation may efficiently handle modifications to strategy through utilizing Lewin's Three-Step Model (Unfreezing, Changing, and Refreezing). The approach used includes getting ready modifications by expressing the demand for evolve, establishing utmost importance and integrating stakeholders. A different team in management is established to collect opinions and facilitate the modification approach. 

In order to apply the adjustment, Jollibee ought to formulate a strategy for implementation, give plenty of instruction and assistance, preserve honest interactions, and solicit criticism in order to determine challenges that get along with the necessitate adaptations. Refreezing entails strengthening the transition by promoting novel conduct, setting up it, and developing processes for ongoing evaluation and growth.





SECTION 3
Implementation of Change Strategy

Jollibee has to convey its significance of approach adjustment to all participants via meetings with stakeholders, online meetings, and organizations publications. The argument being made ought to emphasize on the vision, advantages, and urgency of the change, utilizing facts and market research to give persuasive arguments. Fostering an environment of purpose is essential, and Jollibee could convince stakeholders to participate in the changes through releasing business information and studies.
Jollibee ought to put together an in-depth strategy for its strategic shift during the process of execution phase. A series of trials in chosen places will test fresh technologies, collect comments, then implement the required modifications. Adequate instructional courses are essential for workers to grasp new technology. Regular guidance via help centers, internet-based resources, and physical support is also required. Continual interaction is critical for staff inspiration and participation.


Conclusion and Recommendation

Jollibee Food Corporation's changes in organizational structure including management of change tactics have proved fundamental to its achievement throughout the fiercely competitive convenience foods market. Jollibee's worldwide growth, involving an effective presence in the United Kingdom and other countries around the world, highlights the organization's flexibility and strategic objectives. Notwithstanding the obstacles brought on by the COVID-19 epidemic and severe rivalry, Jollibee's dedication to excellence, creative thinking, and consumer fulfillment has permitted it to maintain its rapid expansion and reach exceptional revenue statistics. The enterprise's capacity to regionally customize its products and offerings and comply with varied local tastes has contributed to a substantial part in its worldwide popularity.

Jollibee's deliberate use of transformation management methods, such as Lewin's Three-Step Model, has provided for an effortless change and carrying out of organizational changes. Jollibee has successfully implemented improvements into its business atmosphere by fostering an awareness of pressure, integrating consumers, providing continued support. The business's emphasis on innovation in technology, environmentally friendly procedures, and legal adherence strengthens their standing in a global marketplace.

Recommendation
1. Jollibee ought to keep continuing making expenditures in online platforms and innovative equipment to boost efficiency in operations and satisfaction among customers. Enhancing mobile application efficiency integrating analysis of data, and submitting an application operational robots can provide you an edge over your competition.

2.  Jollibee ought to think about raising the number of food choice in order to capture more loyal customers and accomodate different dietary needs. Introducing fewer calories, such as vegetables and cooked foods, as well as provincial delicacies, might draw in consumers who are healthy and set the enterprise against its rivals.

3. In order to minimize dangers connected to chain interruptions, Jollibee might improve its across the globe distribution network. Creating lasting connections with local suppliers, expanding sourcing tactics, including strengthening the administration of inventory will all help assure an ongoing stock of excellent merchandise.

4. Jollibee ought to persist its attention on on environmental issues including managing waste, ecological impact elimination, and ethical component procurement. Incorporating sustainable practices and equipment may boost the company's reputation and draw environmentally aware customers.

5. To provide uniform levels of service across every location, Jollibee's staff must complete extensive training. Providing moving forward educational and growth opportunity may boost employee happiness, improve relations with clients, and promote operational efficiency.

6. Jollibee ought to remain flexible and attentive to market advancements as well as customer preferences. Constant study of markets, customer input, and evaluation of rivals may assist the company recognize forthcoming possibilities and adjust its approach properly.
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