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                                                              INTRODUCTION



 “Human Resource Management is defined as a strategic and coherent approach to the management of an organisations most valued assets- the people working there who individually and collectively contribute to the achievement of its objectives. “(Armstrong, 2006). The hotel business, like many others and the whole British economy, is vulnerable to the pound's depreciation following the Brexit decision. Imported items have become more expensive as the value of the pound has fallen. The main source of concern now is the number of staff attracted by the hotel business from European immigration. Over 400.000 migrant labourers are employed in the hotel, restaurant, leisure, and entertainment industries. Prior to Brexit, EU nationals – many of whom work in hospitality – were able to visit the UK without a work permit or visa, but that is likely to change in a post-Brexit scenario. Pre-Settlement, Settlement and other categories concerning residency and corresponding rights imply that EU nationals will be unsure whether they will be able to stay or will be sent away upon arrival in the UK. (Net, H 2020)

                                                             



                                                                MAIN BODY

Human Resources is the department in charge of all personnel and employee-related operations in a corporation. We can use the phrase to refer to an organization's complete staff.
The HR department, according to the Human Resources definition, is responsible for the organization's most important asset: its personnel. HR experts are in charge of ensuring that employees have all they need to do their daily jobs, as well as fostering a healthy work environment that attracts and maintains skilled individuals.
Recruiting, maintaining employee relations, and developing corporate policy are just a few of the responsibilities of Human Resources experts. HR Generalists undertake all necessary responsibilities in small businesses, although HR professionals in bigger businesses may specialise in certain areas, such as sourcing and hiring, salary and benefits, and HR operations. (Workable, 2019)

UK has left the EU and is in the midst of a transition period, but it is this time that will determine how the UK and the EU conduct future commerce. The future relationship between the UK and the EU is now being negotiated.
Covid-19 adds to the complication, and the UK has already been impacted by high unemployment rates. We are in a difficult period, and the Office for National Statistics (ONS) forecasts that 1.52 million individuals were jobless between June and August 2020, an increase of roughly 200,000 over the previous year. Further lockdowns, whether local or national, are potentially a possibility in the United Kingdom. As a result, the following weeks will be difficult for everyone.
EU nationals who are currently employed in the UK must apply to the government's Settlement Scheme. The deadline was 30 June 2020, but they must be in the United Kingdom by 31 December 2020. If this deadline is not met, it had an impact on staff retention and recruitment in specific industries that rely on EU nationals, such as the health and social care sector.
Additionally, from January 1, 2021, a new points-based immigration system for EU nationals coming in the UK will be implemented. A job candidate will need to obtain at least 70 points in a procedure that awards points based on several factors such as income and credentials. This implies that, from next year, employers that want to hire people from outside the UK will have to apply for a Sponsor Licence, which will cost money in addition to the immigration skills premium. (Templeton, V 2020)

All these changes have a great impact on the recruitment process and staff retention in the hotel industry.
According to the CIPD's Labour Market Outlook (LMO) report, the percentage of businesses reporting difficult-to-fill vacancies jumped from 56% in the Spring 2017 edition to 61% in the Spring 2019 report. As a result, many companies are increasing compensation, particularly for critical employees and new hires. According to the LMO Autumn 2019 study, 59 percent of private-sector companies raised pay to aid with recruiting challenges. Employers' enthusiasm in recruiting EU migrant employees appears to be unaffected by Brexit, despite a reduced availability of skills and labour. Two-thirds of organisations stated they would continue to hire EU citizens at the start of 2018. Employers' most popular rationale for recruiting EU employees is because they do not consider nationality when hiring, instead choosing the best individual for the job. Employers could not find domestic applicants to fill semi-skilled or unskilled positions, according to the major reason offered. Employers must place a higher priority on human resource management, which will aid in identifying the skills and knowledge necessary now and in the future, as well as refining the focus of required learning and development. (CIPD, 2020)

Even in these challenging times, every professional proceeds on a journey inside an organisation, travelling through several stages. It begins the moment they become aware of your organisation and continues until they depart. The employee lifecycle model is utilised in HR and People Team departments all across the world.
Customer journey mapping influenced the employee lifecycle model (ELM). Employee experience is considered just as important as consumer experience. The ELM is a graphical approach for tracking how an employee interacts with their company at different phases of their career.
Building a company's image and recruiting employees is a significant and costly task. You may redirect the resources you saved in those areas to other sections of the firm once you've figured out how to keep your personnel and your brand's reputation increases naturally. The Employee life cycle stages are: Brand attraction, Recruitment, Onboarding, Development, Retention, Exit and Advocacy. (Qualtrics, 2021)
The relationship you have with an employee does not begin the moment they walk into the office. It doesn't even begin when they sign a contract of employment or seek for a job. It begins the moment they are introduced to your brand for the first time. That is why outstanding HR leaders understand the importance of creating a positive business culture. Using the cultural web model, for example, you can observe how organisational structures, processes, norms, tales, and symbols affect how workers interact.
Then be able to show what this culture is all about. Many factors influenced prospective employees' decision, including compensation, job title, and job fit. However, they will have applied because your brand (and mission) connects with them in a unique way. (Personio, 2021).
The recruitment stage refers to the processes of interviewing candidates. According to research, diverse teams are more creative and productive than homogenous ones. A team with diverse experiences, working methods, and points of view may inspire distinctive and imaginative solutions to problems. When bringing in applicants for interviews, be sure to prioritise diversity. Request that applicants perform a trial assignment or case study to determine how they think and operate under pressure, if they are suited for the job, and how they will collaborate with your present team. Trial assignments are an excellent technique to overcome prejudice because they allow you to compare applicants based on their abilities and performance rather than their personal traits. When your new employees have all settled in, it's time to start teaching them about your organisation. They'll have learned a lot throughout the interview process, but now it's time to fill in the blanks, discuss, train and start the onboarding process. (The Complete Employee Lifecycle Management Guide, online)
Employee development is an investment in your company's financial line. Without a question, it has an effect on productivity, assisting in the development of a pleased, motivated, and active team. It has a cascading effect; as leaders' competency grows, so does their influence on workforce performance. There are different ways this can be done successfully like having career development plans, mentoring or coaching sessions for employees. As a so "talent exodus" projected in the aftermath of Covid, staff retention is more important than ever. High staff turnover may be extremely costly for firms, as well as have a bad influence on productivity, morale, and reputation. So it's simple to see why companies preserve their investment by implementing an employee Retention Plan to maximise employee engagement. An Employee Assistance Program is intended to assist employees who are having challenges outside of the office so that they do not negatively effect their work performance. It comprises services such as third-party psychotherapy, guidance helplines, and legal support, and is occasionally included as part of a company's healthcare plan. There is no better incentive than being recognised for a job well done. While frequent feedback sessions and performance monitoring are beneficial in expressing acknowledgment, we are living in unprecedented times, and employees have more bargaining power than ever before. Considering these the hospitality industry can improve employee retention, even through the challenges faced at this moment.
The final steps of the Employee Life Cycle are departure or employee separation and advocacy - and this are two important stages.

Former employees may be a company's best supporters — or its biggest critics. It is critical to manage a contract termination effectively in order to safeguard the company brand. Out There, online )

Despite the difficulties in maintaining capable employees in the hotel business, insufficient attention has been devoted to the creation of retention strategies, resulting in poor organisational performance and long-term growth. The hotel business may better handle its employees' challenges and employment worries through sustainable HR, which eventually helps them build a good attitude and a strong commitment to remaining longer .The hotel industry is predicted to create 72 million jobs over the next ten years.
As a result, the hotel sector has discovered a highly dynamic and worldwide increasing business that plays an important role in economic and social growth. Furthermore, it contributes significantly to economic growth by attracting millions of international visitors each year. (Article, 2022)
Employees appear and then go. When employees quit, it costs your company money. Finding and training a successor requires time and money. As a result, firms should try to limit their turnover as much as feasible. The hotel industry needs to hire the right people, review their pay and benefits, ensure a development path, give recognition, and offer flexibility to employees. (Kappel, M. 2022)


                                                                     CONCLUSION

In conclusion there is a direct relationship between current challenges faced by the UK hotel industry and high staff turnover. Challenges like Brexit and the Covid-19 pandemic affected the industry deeply. Brexit has changed the way recruitment works and the system became challenging for immigrant workforce, so companies needed to adjust their processes in order to be able to access the European workforce. Covid-19 pandemic shut down the hospitality industry and imposed new safety regulations and processes that affected both employers and employees, companies had to spend money and time to adjust to new government regulations. 
Even with these trials, the hotel industry needs to focus on the biggest asset that is their employees. HR processes and recruitment need to upgrade and the importance of employee satisfaction needs to be prioritised in order to improve the crisis faced at the moment. 
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