The Varied Challenges of Corporate Governance in Modern UK Policing

Name: James Dowler
Student ID number: 2317969
Programme: MSc Policing (Operational and Strategic Leadership)
Module: Corporate Governance in Policing 
Module code: BMPO 7002D
Submission date: 12/01/2025

CONTENTS:
Abstract…………….………………………………………………………………………..p2
Introduction –Corporate, Public and Policing Governance…………….p2
Challenges of Governance……………………………………………….……....…p7
Conclusion…………………………………………………………………………………p13
Word count in main body 5,486





Abstract
Corporate Governance in UK policing is complex and runs directly from the Government - through the Home Office and the Home Secretary - to the 43 separate territorial police services in the UK (Police.uk, 2024).  The system whereby the public can hold the performance of their local police to account is not widely understood and suffers from low accountability – Police and Crime Commissioners are directly elected by the public and hold Chief Constables to account and ergo, the performance of the police  This is referred to as the tripartite system of governance (Select Committee on Home Affairs, 2008).  Owing to a lack of voter turnout, Police and Crime Commissioners (PCC’S) lack the political legitimacy to hold Chief Constables to account, particularly when there is no meaningful way of holding underperforming PCC’s to account.  
Public confidence in policing is on a knife-edge as a result of the changing nature and complexity of crime and high-profile national scandals – governance reform is needed to ensure that policing can keep pace with modern day challenges and complexity; to ensure that the police become more efficient; locally accountable and focused on crime prevention.  This essay examines the views of contemporary commentators and leading political voices on the challenges and future solutions of policing governance.

Introduction – Corporate, Public and Policing Governance 
The word ‘governance’ stems from the latin verb ‘gubernare’ which means ‘to steer’ (Latin Dictionary, 2024).  A universal definition of governance does not exist but common themes of ‘stewardship’; ‘organisational management’ and ‘strategic systems’ exist within a large body of academic literature examining the topic (Barbazza & Tello, 2014).  At its simplest form it is simply a framework that exists to manage and run organisations (Chartered Governance Institute UK & Ireland, 2021) and is equally applicable to both the public and private sectors.  
Corporate governance refers to the running of corporate bodies and can be defined as “the system by which companies are directed and controlled” (The Committee on the Financial Aspects of Corporate Governance, 1992).  The concept of corporate governance has been recognised as being an increasingly important factor in for the successful running of organisations.  Cadbury (2002) points to the fact that organisations work within the boundaries set by stakeholders; increasingly in the era of technology and social media, public opinion; regulations and laws.  In this way, private sector corporate governance is intrinsically linked to public governance (which has an impact on how law and regulations are created, enacted and enforced).  
Focusing on the public sector, governance has the same linguistic root as the term ‘government’, however, there are distinct differences: government is the set of institutions established by constitution and laws which is responsible for delivery, whereas governance is broadly concerned with the relationship between the government and its citizens who are being governed (United Nations Office on Drugs and Crime, 2020).  More simply, “the process of decision making and the processes by which decision are implemented or not implemented” (United Nations Economic and Social Commission for Asia and the Pacific, 2009).
Fukuyama (2013) defines public governance very simply as the ability of a government to make rules, enforce these rules and deliver services.  He consciously separates the concept of democracy from governance and instead focuses on the performance and ability to deliver of governments. Of course, where public governance is considered, democracy is also an important principle – autocratic governments may wield power and may be effective in delivering collective goals and but they do so at the expense of individual rights and personal expression (Bovaird & Loeffler, 2015).  Ultimately, the effectiveness of public governance is nuanced and not all autocratic regimes are corrupt and fail to provide for their citizens – Abu Dhabi does not have a freely elected politicians or a commitment to free speech (Freedom House, 2020) but is recognised for distribution of ample wealth from oil to its citizens and forward-looking public investment (Bovaird & Loeffler, 2015).  
Much research has been conducted around governance and in particular, the ‘good governance’ that is required to effectively and efficiently run large bodies.  As highlighted above, a public body can have good governance and be effectively and efficiently run, however, in Western society where individual freedoms and accountability are important, the principles of ethics, democracy and accountability are intrinsically linked to the ability to achieve good governance (Koenane & Mangena, 2017).
Good governance is important for the effective delivery of public services.  It is also closely linked to the eradication of corruption and is closely linked to the concept of political legitimacy, or how much faith and trust the public have in their politicians (United Nations Office on Drugs and Crime, 2020).  Rothstein and Teorell (2008) identify 8 principles of good governance within political systems as follows:
1. Participation – the involvement of society in decision making
2. Rule of Law – existence of legal frameworks and independent judicial systems
3. Transparency – the ability of society to scrutinise decision making by those in power
4. Responsiveness – the serving of all of society promptly 
5. Consensus orientation – systems serve best interests of society 
6. Equity and inclusiveness – the catering for all members of society in decision making
7. Government effectives and efficiency – best use of resources
8. Accountability – every public body is responsible for its actions
These, therefore, define the way in which governmental bodies and decision making should take place and as previously referenced, ethical standards and accountability are closely interlinked with ‘good governance’ in public bodies.  But there is a need for those working within public bodies to adhere to ethical standards on a personal and individual level as well, as this has a direct impact on public trust and confidence in these bodies (Institute for Government, 2024) – this applies to politicians as equally as to police officers.  For this reason, there are various principles in existence for individuals working within the public sector and which are designed to promote ethical standards of behaviour and the trust and confidence in those organisations and in their governance, decision making and legitimacy.  As an example, the 8 Nolan Principles were introduced in the UK by the Committee on Standards in Public Life and are a key set of ethical principles as follows: selflessness; integrity; objectivity; accountability; openness; honesty and leadership (UK Committee on Standards in Public Life, 1995). 

Policing Governance 
Confidence in UK policing is dependent on the police demonstrating the high levels of both professional and  personal standards of behaviour; indeed because of the unique nature of policing and the power that individual officers hold, the police are held to higher standards than other public organisations (Local Government Association, 2008).  Policing within the UK is often highly regarded internationally as a result of the principle, first attributed to Robert Peel in 1829 with the formation of the Metropolitan police, that officers police by consent (Home Office, 2012).  This means that the legitimacy of policing in the UK is closely linked to the ethics and standards set by individual officers and staff as well as the overall conduct of the police as a body.  Police are more visible, particularly in the era of smart phones and social media, and often held to higher standards than other professions or public bodies because of the unique and serious powers that they hold.  This can seem somewhat perverse when considering the power that PCC’s hold and the relatively low democratic legitimacy that they have – there are examples of PCC’s not behaving according to the Nolan principles but nonetheless remaining in post (House of Lords Library, 2022).  Nonetheless, as a result of the increased expectations and accountability the College of Policing produced the ‘Code of Ethics’ guidance for ethical and professional behaviour by police officers: these are largely based on the Nolan principles but also include fairness and respect (College of Policing, 2024).  It is worth noting that in the UK adherence to this these codes and principles is achieved by robust misconduct procedures and furthermore by the relatively well-paid aspect of the profession.  In countries with lower rates of pay and accountability the ability to achieve these ethical standards - and therefore good governance and legitimacy - is more difficult because of greater corruption and a lack of adherence to ethical principles.  This, in turn, leads to a lack of trust and confidence in policing and other public bodies (United Nations Office on Drugs and Crime, 2003).
The current system of governance in England and Wales is based upon a tripartite system of governance which provides checks and balances; the setting of priorities and delivery of policing locally (Police Federation, 2018):
1. Home Office (via the Home Secretary) – answerable to democratically elected parliament and sets annual police priorities and performance frameworks
2. Individual Police Services (via the Chief Constable) – retain operational independence and responsible for direction and control of the local service
3. PCC’s – democratically elected locally and aim to cut crime; deliver an effective and efficient service; set the budget and hold the Chief Constables to account
This tripartite system in its current guise is a relatively new structure of governance.  Before detailing the challenges of this current system it is worth exploring its genesis.  The first modern day police force was introduced by the then home-secretary Robert Peel in 1829, when the Metropolitan Police Service was established as a full time, professional and centrally organised service for the greater London area – this service was governed and responsible to the Home Secretary (UK Parliament, 2024).  A total of 231 police forces existed in 1888 but this number gradually fell to 43 geographical forces in England and Wales in 1974 that currently exists.  Initially, these separate forces were governed by democratic councillors and magistrates (later to be replaced by independent members) under the auspices of a police authority created by Royal Commission in 1962 – this model largely saw local, community-based politicians hold the local police service to account.  A large proportion of these members were democratically elected and accountable to the voting public, thereby providing some democratic oversight of policing (Barber & Police Foundation, 2022).   
Each change of Home Secretary and Government brings about changes to performance monitoring and the governance of the police – this was none more apparent than in 2012 when then Home Secretary, Theresa May, introduced locally elected PCC’s to replace Police Authorities (May, 2016).  Locally elected PCC’s appoint Chief Constables and hold them to account (including a power of dismissal); set force budget and local tax precepts; set police and crime objectives for their area and bring together community safety and criminal justice partners (Police Reform and Social Responsibility Act 2011, 2011).  PCC’s have a statutory obligation to work in partnership with Chief Constables and 92% of policing budgets are administered and delivered through PCC’s (National Audit Office, 2018).  PCC’s have corporation sole status, as do Chief Constables, meaning that each operates independently of one another and has its own resources, staffing and finance.  Currently, in all but three force areas (the Metropolitan and Greater Manchester Police being overseen by Mayors; and the City of London overseen by a Police Authority).
The introduction of PCC’s meant that police governance had been democratised, similar to systems which exist in places like the United States where locally elected mayors appoint Chief Officers (del Valle, 2020).  This political system of governance introduced local accountability and, in essence, allowed for the Home Office to step away from being involved in the direct running of local police services (notwithstanding there are national functions under the overall control of the Home Office, such as counter terrorism, and other national coordinating bodies such as the National Crime Agency).  
Naturally, a role which holds such importance in the delivery of police services and which has the power to dismiss a Chief Constable has some form of daily accountability and governance (in addition to the democratic accountability that arises from democratic elections).  Police and crime panels, consisting largely of locally elected councillors and a number of independent individuals, exist in 41 force areas and hold PCC’s to account by scrutinising the decisions and actions of the PCC (the other areas have Mayoral arrangements of governance).  Their powers, however, are somewhat limited and debate exists as to whether they have enough statutory influence in respect of the conduct and actions of the PCC (House of Lords Library, 2023) - these panels, however, do have the ability to veto a PCC’s recommendation for a Chief Constable or council tax precept (with two thirds majority).  
There are other bodies involved in the governance, accountability, maintaining of standards and conduct of policing – The College of Policing; His Majesty’s Inspectorate of Constabulary Fire and Rescue Services (HMICFRS); the Independent Office for Police Conduct (IOPC) and the National Police Chief’s Council (NPCC).  Each of these bodies have statutory responsibilities as follows: The College of Policing sets standards in policing; HMICFRS inspect standards and performance in individual police forces (and also in fire and rescue services); the IOPC have oversight of standards of conduct, dealing with complaints and conduct matters and the NPCC exists to allow operationally independent Chief Constables to work together to improve policing (HMICFRS, 2024).  When you consider that there remain national law enforcement functions – the National Crime Agency (NCA) charged with countering cross border organised criminal activity; Counter Terrorism Policing and the National Police Air Service, as examples – some commentators conclude that policing is less localised and focused on communities and more of a ‘national police service’ which operated uniformly and with little local input (Reiner, 2010).  On the contrary, the Institute for Policy Research think tank (Muir & Lodge, 2008), argues that the fragmentation of governance at a national level does not result in changing performance locally and makes policing even less responsive the needs of local communities.
As a note, police governance within the UK is further complicated - devolution means that different countries have taken different approaches: the 43 territorial forces in England and Wales are governed by the Home Office; Police Scotland is governed by Safer Communities directorate; the Department of Justice oversees the Police Service of Northern Ireland (House of Lords, 2020).  In Scotland and Northern Ireland, accountability arrangements are different and police services are overseen by the Scottish Police Authority and Northern Ireland Policing Board, respectively (House of Lords, 2020).  This complex system of accountability and governance makes it difficult for the public to truly understand and appreciate how local communities in different areas of the country and under the same oversight of the Home Office hold the performance of their police to account.

Challenges of governance 
By far and away the biggest change to the local governance of policing in England and Wales in the past 50 years was the introduction of Police and Crime Commissioners in 2012 (Lister, 2013).  This change sought to introduce local accountability to the governance of police, whereby directly electable PCC’s held the police to account and had the power to ‘hire and fire’ Chief Constables.  Furthermore, the role of the PCC is wider than just police: all PCC’s have a role in bringing together criminal justice partners and some also have responsibility for fire and rescue services (Association of Police and Crime Commissioners, 2023). 
The introduction of PCC’s have not solved the challenges of police governance and local accountability for a number of reasons.  Reiner (2013) argues that the notion of a PCC being elected automatically leads to democratic governance as a fallacy, stating that democratic governance is much more than just giving voting rights to local communities, requiring social democracy and true involvement of local communities, not just the voting classes.   In particular, he takes issue with the weakened role of police and crime panels, whose role is to oversee and whom PCC’s must only ‘have regard’ to.  He argues that adequately empowered police authorities would have had a greater impact on local democracy and governance.
Others, such as Jones and Lister (2019) take issue less with the democratic nature of voter accountability – acknowledging that the advent of these has led to a decentralisation of funding decisions away for a variety of criminal justice partners from central Government – but whether PCC’s actually have led to the ‘localisation’ of police decision making and accountability, pointing to the ongoing influence of the Home Office and Home Secretary in local policing practice.  As an example, Amber Rudd, as Conservative Home Secretary in 2017, introduced a ‘use of force’ audit trail scheme across all forces in England and Wales that had a real impact on local policing practice, which does not evidence fully localised operational independence (Home Office, 2015). Even more egregious is the example of Home Secretaries directly getting involved in operational public sector decision making.  This approach is not unique to a particular party – in 2008 the then labour Home Secretary, Ed Balls, fired the director of children’s services in Harringay council following public outcry and an adverse review into the handling of the tragic ‘Baby P’ case  (which identified failings in children’s services which contributed to the murder of a child) (The Guardian, 2013).  This led to the awarding of the damages to the director following a finding of unfair dismissal – quite simply, the Home Secretary did not have power to fire an individual accountable to the local authority and overstepped their authority.  This is an example and a warning that despite clearly defined governance structures in place, the power and political will of centrally elected politicians may seek to override the local power of communities and local authorities.
This can be further evidenced not just by central government and politicians but by other bodies such as HMICFRS.  This body is not a governmental department but nonetheless plays a key role in shaping national policy as it has the power to make recommendations to the Home Secretary (who does have a statutory power in policing)  – another example of a centralised  body having influence over individual police forces and national direction (Jones & Lister, 2019).  A good example of this is whereby HMICFRS started a national focus on the effectiveness of response to vulnerability – the merit of this is irrelevant, but the upshot was that, in essence, a non-local non-statutory body influenced local policing and strategic direction (Jones & Lister, 2019).  This influence by national bodies, at the expense of local prioritisation and community influence and power, is not unique to HMICFRS – indeed the very nature of national policing functions complicates, muddies and confuses the clear governance structures which exist in theory and dilute the influence of local community involvement.  This is not necessarily a barrier to good governance but rather, an complicating factor to clear governance structures – as an example, counter terrorism policing benefits from being a national function given the fact that terrorist do not keep to force boundaries and the pooling of information and resources better achieves desired outcomes (Counter Terrorism Policing, 2024).  
How then, do communities and local police forces remain accountable to their local communities and meet their priorities with national influence and interference?  It seems that, although not perfect, that there is a general recognition that PCC’s have moved power somewhat from central government to more localised control.  The real issue, however, lies in the relationship between the PCC and the local communities they represent.  Voter turnout for PCC elections in 2024 was 23.2% - that is, less than 1 in 4 people voted (House of Commons Library, 2024).  Feedback from the public, as referenced in a House of Commons Briefing paper, sets out the issues with PCC’s in acerbic fashion: “pubic understanding of and engagement with the PCC’s is poor” and that they are perceived as “ineffective” and provide “weak leadership” whilst also “struggling to drive collaboration on crime threats (McKinstry, 2024).”  Can PCC’s truly be said to have any democratic legitimacy when so few of local communities are actually voting for them – PCC’s appear to be largely unknown in the mind of the public  (Jones, Newburn, & Reiner, 2017).  Quite simply, if local citizens are not voting for their PCC’s, how can the system of giving ‘power to the people’ truly be said to be achieved – one could argue it is a false reassurance and that the only conclusion is that is no real involvement of local communities in holding their PCC’s and therefore their police to account.
The powers held by PCC’s and the lack of relative oversight over their use of these also impact on local accountability, in addition to low voter turnout and concerns over democratic legitimacy. By statutory authority, PCC’s have the power to force resignation, retirement or suspend Chief Constables and there is no statutory requirement for Police and Crime Panels to review these decisions (Home Affairs Select Committee, 2013).  This gives a tremendous amount of power to those who have been elected by very few indeed, again, with very little oversight from Police and Crime Panels.  This raises the importance of personal relationships and the spectre of the politicalisation of policing as most PCC’s belong to mainstream political parties – there can be perception that a PCC is too quick to suspend Chief Constables.  As an example, PCC Alison Hernandez has suspended two Chief Constables in Devon and Cornwall 18 months (Watson & Woolvin, 2024) – these are based on concerns regarding conduct, however, the perception that these are motivated by personal or political sentiments can cause an erosion of the trust and confidence in the system of PCC’s.
The PCC and Chief Constable relationship is based upon two individuals and their working relationship, which can be described according to the principle agent theory, defined by Pratt and Zeckhauser (1985) as when: “one individual depends on the action of another, an agency relationship arises.”  In this case, the PCC is the principle who oversees the Chief Constable, as the agent.  This principle agent relationship has significant potential benefits in that swift of decision making can take place as there are only two individuals involved, however, equally, if the relationship between the principal and agent is not strong then this is fraught with difficulty. The principle-agent theory suggests two predominate conditions that are likely to lead to lack of coherence and conflict: goal divergence and information asymmetry (where one party holds a significantly greater amount of information than the other) (1998).  Davies and Johnson (2016) identify potential issues with reliance on this type of relationship in effective police governance, however, highlight a number of practical steps that can be taken to ease the potential for difficult relations between the principle and the agent in policing - such as agreeing mutual goals; setting out clear lines of communication and allowing space for learning.  
Finally, these powers and the impact on accountability are particularly in focus when there is no similar power to remove PCC’s. This has led to accusations of unsuitable individuals occupying the post and even further bringing into disregard the trust and confidence in PCC’s and ergo the system of governance.  A House of Lords Library document comments on the fact that there have been several incidents of inappropriate behaviour of PCC’s which have received national attention – with the PCC’s for Cleveland and Cambridgeshire having to voluntarily resign after public pressure (House of Lords Library, 2022).  Furthermore, there is a lack of a statutory recall process for PCC’s (bar the commission of serious criminal matters) and this remains an area of focus for future, with the Home Affairs Select Committee recommending that there be a power of recall for PCC’s similar to other elected officials (Johnson, 2024), a notion welcomed by the body representing PCC’s (PFCC for Essex, 2024).   The implication is that the public cannot have confidence in policing governance if PCC’s have a low democratic legitimacy and cannot be effectively held to account; whilst yielding significant unchecked powers to dismiss the Chief Constable responsible for operational delivery.
A note for future, changing governance and the increased deliverance of locally elected mayors further complicates the future of PCC’s – elected mayors may take over the role of overseeing the police, such as happened in South Yorkshire in 2024 when the role of the PCC was wound up and the locally elected mayor took over responsibility (BBC, 2023).  This has the power to join community functions and improve efficiency but creates further uncertainty around the role in the eyes of the public.  

Potential solution and the future of Policing governance:
On July 4th, 2024 an election was held which lead to the formation of a majority Labour Government, the first time the Conservatives had not been in power for 14 years (Economics Observatory, 2024).  As highlighted earlier, the influence of central Government in local policing, via the Home Office and the Home Secretary, is pronounced; indeed it is part of the tripartite system of governance.  A new Home Secretary and Policing Minister of a different political persuasion invariably brings about a change in style, tone and direction of central influence. 
Yvette Cooper is the current Home Secretary and set out her vision for the future of Police reform at the NPCC and Association of PCC’s conference, which sets out the fact that there will be significant changes suggested as part of an impending White Paper as follows (Cooper, 2024):
· A protection and increase in neighbourhood police resources to reduce harm and rebuild confidence by having 13,000 new officers, PCSO’s and special constables
· A national performance framework to quantify performance on a local level and to help achieve Labour Government targets of, for example, halving violence against women and girls and halving knife crime
· A new national Centre of Policing to being together support services to reduce inefficiencies and save money, such as IT, forensics and the National Police Air Service
· A focus within the Home Office on crime prevention.
This political ambition is significant and represents a significant change to existing governance arrangements and the ‘structures and capabilities’ of policing.  Jones and Lister are likely to dement the move away from the local setting of priorities by democratically elected PCC’s (and mayors) and bemoan the influence of central government in local performance.  Indeed, one can see how the lines may become even more blurred locally in respect of the role of PCC, with greater central influence.  However, this issue, I would argue, just continues the perennial difficulty in trying to balance local community needs, engagement and governance with national efficiencies and effectiveness.
These plans, and in particular the plans to bring together central support functions for increased efficiencies, were broadly welcomed by policing bodies.  They do, however, represent a significant change to governance and there is a danger that this further erodes the locality of community policing, despite the announcement to increase the number of neighbourhood staff (Police Superintendent Association, 2024).   Furthermore, some of these recommendations, such as a greater focus on crime prevention and a joined up solution for national support functions, are largely in line with recommendations made by Sir Michael Barber in his strategic policing review (Barber & Police Foundation, 2022) – these were made in 2022 and so time will tell whether the political will exists to implement these.

Trust and confidence in policing and the effect of police governance:
Rebuilding confidence in policing is one of the main aims of the new Home Secretary (Cooper, 2024), partly as a result in the decrease in trust and confidence in policing – a monthly tracker showed the proportion of individuals that thought the police were doing a good job had decreased from an average of 70% in 2020 to 55% in 2024 (YouGov, 2025).  The decrease in confidence in policing has, in part, arisen out of public concern surrounding widely reported scandals and atrocities committed by serving police officers – such as the kidnap, rape and murder of Sarah Everard and the large number of sexual offences committed by a serving police officer in the Metropolitan Police in 2023 (Wistrich, 2023).  Furthermore, the Casey report (2023) highlighted ‘deep seated cultural issues’ including racism and misogyny in the largest force in the UK.  Furthermore, the perception on the right wing of the political spectrum that policing in the UK has become hostage to progressive issues (such as LGBTQ+ rights) at the expense of dealing with traditional crime (Oakeshott, 2024) - also referred to as ‘wokeness’ - also impacts upon the trust that some sections of society have on policing.  Finally, police are dealing with increasingly complex and resource intensive investigations - such as technologically enabled criminality or those involving vulnerable victims such as organised immigration crime - and do not have sufficient resources to do so.  Although this is partly as a result of previous austerity funding cuts by the coalition government a decade ago, the public expectation’s have not changed and as such, communities expect high performance regardless of complexity or difficulty and lose trust when these expectations are not met (UK Parliament, 2024).
The disparate nature of national policing functions and the governance that exists around the delivery of this at a local level has a real impact on the trust and confidence in policing.  As an example, HMIC have noted that there were real failings into vetting processes and procedures across all forces which led to some police officers and staff gaining and keeping vetting when they should not have (HMICFRS, 2022).  Furthermore, they explain that although each force locally conducts vetting on its own personnel, the standards are set by the national function of the College of Policing.  This review further indicates that the murderer of Sarah Everard should not have had vetting and that there were systematic errors with the process.  This report led to a review of College of Policing guidelines in respect of vetting and the Home Secretary announced measures to allow forces to dismiss officers who can no longer hold vetting clearance (Home Office, 2023).  Also related to police integrity is the process to deal with police misconduct and complaints – the Home Affairs Select Committee found that there was not a fair, open and trusted mechanism in place nationally (Home Affairs Select Committee, 2022).  The confusing and complex nature of national governance and influence, even within specific functions, can lead to adverse outcomes and allow unethical or criminal behaviour to take place locally - a lack of national oversight can actually lead to poorer results for local communities.  
How then does policing navigate the need for centralisation of some governance with the need to meet the priorities of their local communities.  Barber’s strategic policing review (2022) recommends that there should be a greater and more interventionalist role of central Government in local policing when in the national interest.  And that furthermore, bodies such as the College of Policing, should have wider regulatory powers in respect to support functions, such as IT and workforce planning (which would include vetting).  With a nod to navigating the national versus local need the strategic review (Barber & Police Foundation, 2022) further advocates for an increase in community policing resourcing as a way of increasing trust and confidence in policing.  This report is not alone - indeed, Baroness Casey (2023), surmised that the reprioritisation of neighbourhood policing in the Met had led to a decreasing in relationships with the community.  
Some argue that the observed decrease in public confidence has resulted from a shift away from neighbourhood policing and the decreasing prominence of community safety partnerships (CSP).  Future models of police governance, it is argued, should be more community focused, with autonomy for front line policing services (such as response, neighbourhood, safeguarding and local partnership prevention work) shifted downwards to CSP level.  And furthermore, that this should involve community partnership working, with the police, local authority and other partners jointly engaging in visible public dialogue and local service delivery (James, 2022).  
In summary, several authors note that the future of policing governance lies in the national governance of back office functions and specialist policing support configured at a regional or national level (to better keep abreast with changing crime trends and the borderless criminality of modern day crime threats) (James, 2022) (Barber & Police Foundation, 2022) (Muir & Lodge, 2008) and an increase in community policing via more local accountability and governance to increase in trust and confidence.

Conclusion
Governance in UK policing is bound by the tripartite arrangement between the Home Office, the Chief Constable and, as of 2012, a democratically elected local PCC.  The political legitimacy of PCC’s and of this arrangement is hampered by the extremely low public engagement in PCC elections and understanding of this model.  Furthermore, the complex nature of national influence and governance, from regulatory bodies and national policing functions, confuses and dilutes the influence and relationship of communities with police.
Organisational reform is required to restore trust and confidence; ensure greater local accountability and improve the efficiency, effectiveness and performance of the police. In particular, Sir Michael Barber’s strategic review of policing and the recently appointed current Home Secretary advocate for greater central influence for policing support functions; an increase in neighbourhood policing resource and recall powers for PCC’s.
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