						There are various types of face to face and blended learning development approaches that organisations can introduce throughout their workplace. Face to face methods may include coaching, facilitation, in person workshops and learning on the job with a senior member of staff. The benefits of face-to-face training include employees benefiting from role modelling from senior members of experienced staff as well as training being completed within a limited time frame (Green, 2022). However, alongside the benefits, there are also negatives to face to face training approaches that organisations need to consider. These can involve the cost associated with face-to-face training. This method is normally a more expensive avenue to go down due to logistics, travel and facilities that may be included. As well as cost, a negative of face-to-face training can also include limiting accessibility. If there are a large number of learners, capacity can sometimes be reached and therefore, there are a limited number of employees who are able to gain these skills (Rogers, 2022).
Blended learning on the other hand is the process of an education programme which includes both virtual and face to face training. This can mean that the individual or group of employees have control over the place that the learning takes places as well as the pace that this is taken at (National Education Association, 2021). There are many benefits associated with blended learning, these mostly involve blended learning being a cost effective way of training in the workplace. Due to blended learning being able to be delivered anywhere at anytime, the overall cost is reduce. As well as this, blended learning is also a flexible approach. This ensures that convenience is there for employees and organisations as well as ensuring that individuals can learn at their own pace and in their own time (Kapadia, 2021). As well as the positives around blended learning approaches, there are also negatives. These negatives can involve an increase in technology set up, making this a costly learning route. Learners must also have basic knowledge of technology being used due to the applications that must be used in blended learning (Pappas, 2015).
Different face-to-face and blended learning and development approaches, including facilitation, training, coaching and mentoring.
Learning and development is an important aspect of any organisation with employees. By learning and developing skills within an organisations, employees can get the opportunity to expand on their knowledge and skill set which assists in adapting to an ever-changing environment (Indeed Editiorial Team, 2023). These can generally include continuous education or on the job training. However, learning and development activities are not only important for employees, but they also benefit the organisation. By developing an employees skills, organisations often see benefits throughout the workplace. These can include employees performing more effectively in their role due to a better understanding of responsibilities. As well as this, organisations may also find that employees who are partaking in ongoing training have improved morale and as well as employee efficiency (Papangelis, 2021). 

When learning and development activities are put in place by organisations, both quality and effectiveness can be accessed using formal as well as informal techniques. A business which has effective learning and development strategy which is overall driven by the company’s strategic goals is very important to the overall businesses success (Hayden, 2022). 
There are two main methods of evaluating learning and development. The first of these is The Kirkpatrick Model. This is known as a Seminal Model for L&D Evaluation and outlines four different levels that are needed for evaluating the training that is being undertaken, these include reactions which are related to the reaction of the training intervention, Learning which relates to facts that have been absorbed, Behaviour which relates to knowledge gained on the job as well as Results which evaluates production, costs, etc (Hayden, 2022).                                                                                                                                         

Two methods of evaluating learning and development and its impact. 
Healthcare On Hand Fact Sheet
Why learning and development activities are of benefit to individuals and organisations

There are many different types of learning needs and why these arise throughout the workplace and for an individual. One of these are gaps in current skillsets. These gaps can significantly impact on overall business success and can also effect the performance of the member of staff who are carrying out their daily tasks. In order to assist an employee with a gap in their skillset, employers can ensure that key performance indicators and effectively measuring performance across different metrics of the business. This is normally required to assess the employees development and progression. As well as this, organisations can introduce employee assessments in order to identify the gaps. These assessments can generally involve tests, quizzes as well as practical tasks that are set out (Indeed Editorial Team, 2022). 
As well as this, there can be various internal and external factors that arise for the organisation and employees. These can involve changes in legislation or to products or services that the company is selling. These factors can mean that employees and the business that they are employed with need to update their current skillset to ensure that they are able to meet the needs of the role. To ensure that organisations are providing sustainable and effective talent and succession planning, they need to ensure that they understand their current and future business needs which will help to ensure that these skills gaps and addressed and focused on (Crowley, 2023). 
Different types of learning needs and the reasons why they arise for individuals and organisations
The design and delivery of training programmes are a very important part of the learner’s experience. An effective learning and development strategy can play a key role in the overall business strategy and ensures that organisations can develop its workforce’s skills and capabilities effectively (Hayden, 2022). Any method that includes workplace learning and development must support the members of staff and organisation to respond to learning needs efficiently. This is why it is important for organisations to ensure that there is a mix of methods and techniques that can be used to monitor learning as a whole (Hayden, 2022). 
It is also important to ensure that individual requirements and preferences are accommodated wherever possible to ensure that every learning style is applicable. Some employees throughout an organisation could be a visual learner, or a learner who requires everything to be explained or someone who can learn through trial and error. Ensuring that employers create their employee training and development materials to suit all needs and incorporate different learning styles can be beneficial for employees and ensures that employees retain the information they have learnt  (Miller, 2020). As well as learning needs, there are also other requirements and preferences that employers need to consider. These can involve ethics and equality and ensuring that individual differences involving cultural expectations up to disabilities are acknowledged and accommodated. These can involve physical alternations if face to face training is taking place at an unfamiliar venue, flexible hours as well as new equipment or software (Burton-Hughes, 2018). 

How in the design and delivery of learning and development initiatives, individual requirements and preferences must be accommodated.
There has been criticism in the past relating to this specific model, with some users stating that it makes “learner reaction” the primary foundation for evaluating overall training. Learners are not experts and generally require analysis, which this model can lack (Kruse, 2023). However, there are benefits in relation to the use of this model. The Kirkpatrick Model ensures that learners can successfully identify how training efforts are playing a part in overall business success and is generally broad enough to gain knowledge through any type of programme evaluation (Peck, 2023). 
As well as the Kirkpatrick Model, there is also the Kaufman’s Model of Learning Evaluation which is based on the Kirkpatrick approach. The five levels involved within this model are input and process, acquisition, application, organisation output and societal outcomes (Shalash, 2017).                                                                                                                                                                The benefits to this model include ensuring that managers are able to evaluate long term benefits and ensure that any adjustments to training programmes and carried out to ensure better results (Sharma, 2023). However, the negative impact of this is that organisations generally do not usually find the fifth step of this model useful. Societal impact tends to be too far removed for an organisations goals to be useful or helpful in most cases (Deller, 2021).
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