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Management 11

* Set the goals related to the self-attaining objectives

o Invite the employees to recognize the job-specific goals
e Set and maintain all the SMART goals

e Emphasize the attainable goals

* Set consistent goals related to similar responsibilities

e Reward the employees for their achievement of goals

e Work closely with employees who fall short

The establishment of employment goals is closely related to career development and personal
development. As these goals help the employees in their personal development and also becomes
effective in the overall process (Devi and Shaik, 2012). This process gives the greater opportunity

to re-create the goals within the team members.
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Personal Development Plan

The personal development tool is one of the important tools that I used to present the information
about the competencies of the employees and the plan to achieve further development. The
personal development plan helps to encourage my self-awareness and self-reliant (Zimmerman
and Labhun, 2012). This helps to achieve the overall growth in future aspects. I have analyzed that
personal development improves the self-awareness among the people and employees and
maintains their professional and personal spheres. All the business and personal goals are also
included in this process (Crayford, etal., 2012). In the personal development plan, several learning
objectives are used. As these learning objectives show the overall goals included in personal
development. The personal development includes the main learning objectives that need by me for
achieving better personal development. One of the learning objectives is to improve the
confidence, the other learning objective is to improve the body language and the last learning

objective is to get along with others (Schloberova, 2015).

The Personal development plan is discussed below-

S. Goal Deadline | Actions Skills Required Progress

No.

1 Improve 1 month e Self- e Positive Completed
Confidence Visualization thinking

as per the
requirements *  Proper training

o Set yourself

up to win o Talking to other
o Affirm people
Yourself

* Proper use of

knowledge
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Conclusion

From the above report, it has been concluded that I need to develop my personalities to achieve
several objectives in the career as well as business. The report has been discussed about the overall
discussion of the personal strengths and areas that guides regarding the strengths and weakness to
improve self-awareness. I have analyzed that there are various skills needed for my personal
development and it helps in making a career in the business field. I have analyzed that for achieving
personal growth, the several personal skills are required that includes competencies, knowledge
and talents to achieve self-fulfillment. The several skills used in understanding all the goals of the
organization. Several communication skills are also important to this process. I have experienced
that job readiness is important as it includes both cognitive skills such as reading for information,
problem-solving and critical thinking and non-cognitive skills which include personal
characteristics. I need to maintain job readiness for attaining the goals and objectives regarding the

personal development that helps me in becoming professionally stable.

The SWOT analysis is also discussed in this report. By implementing the SWOT analysis, it helps
me in attaining the several objectives in professional development. The establishing of goals are
included as the important process as it is used for career development. I need to set the goals to
align with the company objectives so that the company achieves the growth strategy to be effective.

The several aspects of personal development are included in this report.
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Introduction

This reflective report prepares to understand the self-development needs and to attain the proper
understanding of skills and knowledge that helps me in working effectively in the business. Self-
analysis is important for the proper working in the business market. This reflective report is based
on the self-reflection that gives the various aspects regarding professional development. The report
includes the overall discussion of the personal strengths and areas that guides regarding the
strengths and weakness to improve self-awareness. Personal development is necessary to achieve

better objectives in professional development.

The self-development needs will be analyzed in this report. The SMART goal is important to
achieve in the better personal development so to achieve the SMART goal, the self-analysis is
important which can be done by the SWOT analysis or any other reflective tools. The several
employability skills are also important to achieve the SMART goal so the description of the
employability skills re also included in this process. The proper plan of personal development will
be described in this report. The two learning objectives must be included in this personal

development plan.




image50.jpg
Management 3

Introduction

This reflective report prepares to understand the self-development needs and to attain the proper
understanding of skills and knowledge that helps me in working effectively in the business. Self-
analysis is important for the proper working in the business market. This reflective report is based
on the self-reflection that gives the various aspects regarding professional development. The report
includes the overall discussion of the personal strengths and areas that guides regarding the
strengths and weakness to improve self-awareness. Personal development is necessary to achieve

better objectives in professional development.

The self-development needs will be analyzed in this report. The SMART goal is important to
achieve in the better personal development so to achieve the SMART goal, the self-analysis is
important which can be done by the SWOT analysis or any other reflective tools. The several
employability skills are also important to achieve the SMART goal so the description of the
employability skills re also included in this process. The proper plan of personal development will
be described in this report. The two learning objectives must be included in this personal

development plan.




image7.jpg
Management 4

Understanding of skills and knowledge for effective working

I have analyzed that for personal development, the various skills and knowledge are used. Personal
development is important for the overall process of development. It covers the different activities
that are used to improve my awareness and also used to develop my potential. Personal
development enhances the quality of life and also contributes to making my dreams real. This
development needs various skills and knowledge because, without the development of skills and

knowledge, proper development cannot be possible (Jackson, 2015).

I have analyzed that there are various skills needed for my personal development and it helps in
making a career in the business field (Bornbaum, et al., 2015). The self-actualization aspect of the
needs is also used for personal development. For my personal development, self-actualization is
essential which helps me in becoming capable. This also provided me with self-fulfillment and
helps in becoming a unique human-being. Self-development is essential for improving various
aspects of life. I have analyzed that for achieving personal growth, the several personal skills are
required that includes competencies, knowledge and talents to achieve self-fulfillment. By
achieving better personal development, the set goals can be achieved easily (Marsh and Farrell,
2015). For achieving the various objectives, personal development is essential for the overall

process.

There are various skills, I have analyzed that are used for personal development. As per the
analysis, I have experienced that these skills also help me in achieving several objectives in career

development.
The description of the skills is discussed below-
Develop a personal vision

I have experienced that the development of personal vision is one of the important parts of personal
development. This skill improves the personal development as the personal vision makes a clear
idea where we want to be I next five years. The vision is one of the important skills used in personal

development.

Plan the development aspects
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After making the vision, we can plan the process of achieving these objectives. It is important to
make the planning process realistic. The realistic planning process improves the overall process of

planning development.
Start the process of improvement

After planning the different aspect, I need to start the process of improvement but for this, I need
to understand the several techniques of improvement (Thompson, 2015). The specific techniques

are used for proper improvement.
Record your personal development

After achieving the improvement, it is important to record the personal development for future

requirements. This will able to achieve success at a later date.
Review the personal development

I have experienced that for achieving personal development, it is important to review the planned

time to time so that it can help to achieve the goals (Culpin and Scott, 2012).
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Readiness for employment

The readiness for employment is defined as being able t find, acquire and keep an appropriate job
as well as manage transitions for the new jobs as needed. The employment readiness is too
important and effective as it improves the overall process of personal development. I have
experienced that the readiness for employment is the analysis of better personal development. The
readiness skills ensure the person that they have academic, personal land thinking skills to manage
the employment (Muller nad VanGilder, 2014). Several communication skills are also important
to this process. I have experienced that job readiness is important as it includes both cognitive
skills such as reading for information, problem-solving and critical thinking and non-cognitive

skills which include personal characteristics.

The employment readiness is too effective in the overall personal development as it improves the
different perspectives of the development. The employment readiness is also responsible for
achieving various skills related to the development which makes the development easier (Douglas
and Hewett, 2014). The specific skills are needed for a specific job as it is required for the
employment sector. I need to maintain job readiness for attaining the goals and objectives
regarding the personal development that helps me in becoming professionally stable. Learning and
development are necessary for employment readiness (Rothman, 2012). But in this process, the
various barriers have occurred. These barriers affect the overall development of the person and
create many problems in my proper development. It is important for me to aware regarding the
barriers occur in the process of learning and development. After facing the barriers, for the proper
career and professional development, it is important to overcome these barriers. The common

barriers in learning are discussed as below-

e The resistance of employees for change
e Lack of leadership training
e Lack of motivation in attaining growth

* Short-term focus

For managing the barriers, it is important to manage these barriers to overcome them for better
development. The overcoming is one of the best processes that help in proper learning and
development (Otto and Dalbert, 2012). The different process to overcome these barriers are

discussed below-
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e Use the enabling language to describe the various process of development

* Maintain the employee resistance for implementing the change properly

*  Provide proper leadership for better training in the learning process

e Maintain the motivation of the persons to achieve the goals regarding personal
development

e Provide proper context and relevance




image29.jpg
Management i

e Use the enabling language to describe the various process of development

* Maintain the employee resistance for implementing the change properly

*  Provide proper leadership for better training in the learning process

e Maintain the motivation of the persons to achieve the goals regarding personal
development

e Provide proper context and relevance




image31.jpg
Management

SWOT Analysis

I have analyzed that SWOT analysis plays an important role in personal development as this gives

a brief description regarding the strengths, weakness, opportunities and threats that occurred in the

personal development. The people use the SWOT analysis for further development as it is effective

in the overall process of the business and practices. The SWOT analysis is responsible to increase

the self- confidence, self-esteem and self-image. This is one of the best methods that helps me in

achieving better personal development (Chelbikova, et al.,2015). The several people fail in taking

several decisions regarding the proper development so they use the SWOT analysis. SWOT

analysis involves the qualities of a person. By implementing the SWOT analysis, it helps me in

attaining the several objectives in professional development. The person attains several positive

changes by analysis of the SWOT process (Nash, 2015). This technique provides several

advantages to myself like I have achieved better strengths, reduces the several weaknesses,

achieving further opportunities and manage the threats occurred in the overall process.

The SWOT analysis for personal development are discussed as below-

Strengths

The proper skills that I have come in
strength

Proper education of the person that
uses in the personal development

The strong personality of mine is also
included in one of the biggest strengths
The self-confidence is also a type of
strength used in personal development.
All of the personal resources are also

used in the strengths of the person.

Weakness

The lack of education is also one of the
weaknesses of mine that affect my
personal development.

I have a lack of work experience that
affects my overall development.

Less resources also affect my
development as the resources are used
for attaining the goals.

Lack of focus is also included in the

weakness.

Opportunities

Threats
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attaining the several objectives in professional development. The person attains several positive

changes by analysis of the SWOT process (Nash, 2015). This technique provides several

advantages to myself like I have achieved better strengths, reduces the several weaknesses,

achieving further opportunities and manage the threats occurred in the overall process.

The SWOT analysis for personal development are discussed as below-

Strengths

The proper skills that I have come in
strength

Proper education of the person that
uses in the personal development

The strong personality of mine is also
included in one of the biggest strengths
The self-confidence is also a type of
strength used in personal development.
All of the personal resources are also

used in the strengths of the person.

Weakness

The lack of education is also one of the
weaknesses of mine that affect my
personal development.

I have a lack of work experience that
affects my overall development.

Less resources also affect my
development as the resources are used
for attaining the goals.

Lack of focus is also included in the

weakness.

Opportunities

Threats
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One of the main opportunities relates to
favourable job and work trends.

The several job vacancies and openings
are also included in the opportunities of
personal development.

I have experienced that development in
improving economy is also an
opportunity for proper development.
The  technological  advancement

provides several advantages in

personal development

The major threat of personal
development is job insecurity.

The concept of downsizing and
restructuring is also one of the main
threats in the development.

The changing in the market trends is

also creating a threat to development.

The emerging competition is also one
of the threats that I have faced in

personal development.
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Establishing of employment goals

The employment goals are too important in the overall personal development as the goals are the
most important part of personal development. The employment goals need to be proper in a way
so that the achievement of goals is going in a proper manner (Loewe, 2012). The establishing of
goals are included as the important process as it is used for career development. The employment
goals play an important role in my business especially for the personal and career development as
the vision becomes clear that what objectives and goals need to be achieved. The overall team of
the personal development used in the establishment of employment goals (Cottrell, 2015). I have
analyzed that the goals need to be SMART so all the categories must be followed in establishing

the goals.

SMART goals have different categories that goals must be specific, measurable, achievable,
relevant and time-bound. The SMART goals are essential for achieving long-term success and
they help in making better strategies for planning. I have experienced that the goals provide better
personal development. These goals give clarity and focus on the overall process of personal
development (Sammu-Bonnici, and Galea, 2015). People can achieve SMART goals by improving
their thinking process. The critical thinking of employees increases the overall development and it

makes the objectives SMART.

I need to set the goals to align with the company objectives so that the company achieves the
growth strategy to be effective. Each goal of the employee tied with the overall growth and these
help in achieving the objective. The focus on the company relates to short-term and future success.
This also gives the successful employee performance review. Employee engagement also becomes
deeper related to the SMART objectives (Raub and Liao, 2012). Invite the employees to identify
job-specific goals. I have analyzed that there is a large difference among all the goals of the
employees and it increases productivity. The set of smart goals is too important to achieve the
motivation of the employees. The goal should be attained by the employees for their personal
development. The personal development goals are too important for the employees as it increases

the overall process of the employees.

The steps to establishing employment goals are described below-
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their thinking process. The critical thinking of employees increases the overall development and it

makes the objectives SMART.

I need to set the goals to align with the company objectives so that the company achieves the
growth strategy to be effective. Each goal of the employee tied with the overall growth and these
help in achieving the objective. The focus on the company relates to short-term and future success.
This also gives the successful employee performance review. Employee engagement also becomes
deeper related to the SMART objectives (Raub and Liao, 2012). Invite the employees to identify
job-specific goals. I have analyzed that there is a large difference among all the goals of the
employees and it increases productivity. The set of smart goals is too important to achieve the
motivation of the employees. The goal should be attained by the employees for their personal
development. The personal development goals are too important for the employees as it increases

the overall process of the employees.

The steps to establishing employment goals are described below-
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* Set the goals related to the self-attaining objectives

o Invite the employees to recognize the job-specific goals
e Set and maintain all the SMART goals

e Emphasize the attainable goals

* Set consistent goals related to similar responsibilities

e Reward the employees for their achievement of goals

e Work closely with employees who fall short

The establishment of employment goals is closely related to career development and personal
development. As these goals help the employees in their personal development and also becomes
effective in the overall process (Devi and Shaik, 2012). This process gives the greater opportunity

to re-create the goals within the team members.
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