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[bookmark: _Hlk55511988]The role of a diverse workforce within Social Enterprise
Diversity within a workforce brings many benefits, results may include increased creativity and innovation, varied perspectives and points of view, higher efficiency in problem-solving leading to better decision making and increased profits.  A diverse workforce can also lead to higher employee engagement and morale, reduced employee turnover and an overall better company reputation.  
People in business are often classed as Intangible Assets.  Mary Kay Ash, 1984 (as cited in Banerjee, 2013)  said “People are definitely a company’s greatest asset. It doesn’t make any difference whether the product is cars or cosmetics. A company is only as good as the people it keeps.”
This essay will explore the importance of workforce diversity in social enterprise, highlighting the roles and challenges faced by such a structure.  It will draw upon the similarities and differences that social enterprises face compared to those in commercial organisations and businesses.  
DNL Dance studio is based in Aberbargoed and is a newly formed social enterprise.  This will be used as a company example throughout this essay.
Another company example that will be used is the Goodwash Company, based in Barri.  
There are many elements of a Social Enterprise.  A Social Enterprise is a creative business model with a clear social mission, it generates income whilst meeting its’ own social objectives.  The founders of a Social Enterprise identify a need or a lack of provision (whether it is of an economical, ethical, or social nature), and then aims to provide resources to fill that void and give back to the community or the cause. 
Different people and organisations define Social Enterprise in different ways, but one thing that everyone agrees on is that Social Enterprises are there for far greater reasons than just to create revenue (Fitzhugh & Stevenson, 2015). Thompson and Doherty, 2006, simply define a Social Enterprise as “organisations seeking business solutions to social problems”, they go even further in their definition and list several characteristics for a social enterprise.  A few examples of these characteristics are that the community benefits from its’ assets and wealth, shareholders do not gain from its’ profits and surpluses and that “there is either a double- or triple-bottom line paradigm. The assumption is that the most effective social enterprises demonstrate healthy financial and social returns - rather than high returns in one and lower returns in the other”.  

Role of People within an organisation
To achieve a viable social enterprise, the ‘business model’ must be financially sustainable.  In order to accomplish this, the structure of the personnel and the role of people within the organisation is paramount.  
There are many roles within any organisation and an even greater number of roles within a Social Enterprise.  People in Social Enterprise all play an important part in the foundation of the organisation and have either an influence or an interest in the success and progress of the project: whether they are the people managing and directing, the customers purchasing or using the service, or the beneficiaries that benefit from the value.  
Internal stakeholders are involved in the creation and running of the organisation, this includes but is not limited to the board (or committee), managers, employees, and volunteers.  It is therefore crucial to have an appropriately skilled and diverse workforce.  
DNL Studio is a relatively small social enterprise, but to look at its’ structure more closely, it is evident that there is a hierarchy within the structure and that the committee hold the higher levels of responsibility and are legally accountable for the overall management of the social enterprise.  Some of the legal duties that DNL must adhere to include health and safety law, data protection and GDPR, HMRC obligations, employment law, safeguarding duties (ensuring volunteers and staff members have valid DBS checks and licensing permits are obtained) and more recently DNL have to ensure they are complying with the fast-changing guidelines in relation to Covid-19.  All members of the organisation at DNL are responsible for delivering and meeting the social objective, but class instructors and volunteers hold far less responsibility and accountability than those who form the committee.
In social enterprise the board (or committee as in the example above) is also responsible for creating the governing documents that set out the social objectives and for setting the strategy to meet the objective.  There is a responsibility to record such achievements for measurement purposes.  Other responsibilities of the organisation include human resource management, recruitment and retention of staff and volunteers, wages, sourcing external funding and the day to day management and delivery of the social objective.  Some of these responsibilities are delegated to area managers and supervisors and some are passed on to lower level internal stakeholders such as workers and volunteers.  It is, nevertheless, the whole workforce (within a social enterprise) that has accountability for the delivery of the social objective.
There are many similarities between a commercial business and a social enterprise.  Both entities aim to generate revenue and make a profit.  The main difference being that profit made by a commercial business can be distributed to business owners and shareholders, whereas revenue raised by a social enterprise must serve the purpose of the social objective and must be reinvested in to the organisation or given to the cause.  
The business structure is also similar, in respect of hierarchy.  The people with the higher levels of responsibility sit at the top of the pyramid and are strong leaders, usually possessing diverse skills and a wealth of knowledge and experience in their field.    
Another difference is the way in which the two types of businesses are viewed by consumers and members of the general public.  Often in today’s world people are leaning more towards companies that have a positive social objective, whether it is something that is good for the environment or something that aids the local community.  People are becoming more environmentally aware and more socially responsible.  
Something that stands out is the voluntary sector.  The nature of social enterprise and the aim of giving back appeals to people with the same mindset, these people want to serve the purpose and help the cause.  Social enterprise organisations often have volunteers as part of the workforce, these volunteers are a valued asset as they are usually passionate about delivering the social objective.  Successful recruitment, management and retention of volunteers enhances the sustainability of an organisation and can lead to further growth and success.   The fact that volunteers do not get paid a wage is beneficial to social enterprise as it adds to its ‘manpower’ and productivity.  Despite the vast number of benefits volunteers can bring to a programme, they still need to be managed appropriately. Social Enterprises need to ensure that volunteers meet the skills required to fulfil the role and, in some cases, will need to provide training to achieve the necessary standards.  In certain industries it will be a requirement of the law that volunteers are covered for insurance purposes and hold essential licenses and permits, for example if a volunteer is working in a setting with children or vulnerable adults an enhanced DBS certificate would be compulsory.  Some barriers are easier to overcome than others but can still be time consuming and can both directly and indirectly cost financially.  

Challenges Social Enterprise face
Job descriptions and person specifications are fundamentals when recruiting. Both these tasks require time, knowledge, and expertise.  It is also important to find a balance between the needs of the business and the delivery of the social objective.  A social enterprise may not be equipped with a member of staff that is capable of carrying out these tasks, in such cases it may need to out-source the job description and person specification to a business advisor, which will then incur further costs.  A disadvantage of out-sourcing (in addition to the extra cost involved) is that the business advisor may not fully understand the social objective and may not take into consideration the full needs of the social enterprise.  Efficient recruitment should also include advertising any vacancies.  This allows for a wider selection of applicants with the hope of filling the role with the best possible candidate.  Effective advertising would include art skills and creativity, knowledge of IT packages, and knowing where to place the adverts to attract the right calibre of people.  Legalities also pose a challenge within recruitment.  National pay standards must be met, and equality and diversity factors need to be included.  Many commercial businesses would have a human resources department to take the lead, social enterprises are often smaller organisations without the funding capacity to employ such roles.  The creation of application forms, assessment and selection of applicants for interviews also takes a considerable amount of time and resource, then there is the actual interview stage, the time taken out of the day to day running of the business and the added expense involved in this process.  Often people running and managing social enterprises do so in their spare time, in many cases in addition to a full-time job.  
Expanding on the concept that people running social enterprise often do so in the form of a second job, time can become another restraint.  It is evident from the above that the recruitment process is very time consuming, social enterprises also have to allow time for other aspects of running the business.  It needs to ensure that the business is run efficiently and effectively to generate a revenue and make a profit.  
Often social enterprises invest a lot of time in sharing the story of its mission and as a measure of success social enterprises record achievements.  A commercial business measures success on turnover and profit but a social enterprise proves its value to society by publishing how it has achieved its social objective.  The Goodwash Company, (GW) established in Wales 2018, publishes its achievements and success on their website (The Goodwash Company, 2020), they have labelled the section ‘Do Good’ and show what the organisation has achieved within its first year of trading, some examples being that 
· all online orders were ‘dispatched using upcycled packaging’ 
· GW achieved ‘75% reduction in hotel guest room waste’
· £90K of social investment had been secured for 2020
· GW spent £13K with social businesses
· GW donated £10K to good causes improving the lives of animals and people
Recording such achievements is a great way to share success and it is important that society can interpret these results easily, but once again the challenge of this comes down to time, funds and limited resources.  
Funding is often regarded as a challenge in social enterprise.  As previously stated, an organisation must generate revenue.  Funding may be required to assist a ‘start up’ organisation or even to contribute to the running of a more established social enterprise.  Cooperatives UK (2017) suggest that clear communication of an organisations strengths and significance is key to attracting funders and investors.  It states that “All businesses have to make a case for the finance that they require.  Not every idea can be supported”.  Exploring funds and grants that are available and applicable to a certain organisation is another time-consuming factor and a person with knowledge in public sector funding would certainly have the upper hand.  
Overall, the role of a workforce in social enterprise is vast.  There are so many different roles that need to be fulfilled throughout the structure that it is vitally important to have a diverse team.  The different perspectives that come from a diverse workforce will enhance the organisation and the skill set that each individual brings adds its own value.  Although members of the board (or committee) will have greater responsibility than lower level internal stakeholders, it is not suggested that those people are of a higher importance.  A diverse workforce and all of the people involved in social enterprise are an absolute asset to the organisation and all contribute in one way or another to the delivery of the social objective.  
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