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Critically evaluate the motivations of entrepreneurs to contribute to sustainable regional development



Entrepreneurs have a number of fundamental characteristics that create their identity.  However, it is not concrete that even though the entrepreneur has a number of crucial characteristics that the business will be a success, there are many other factors sometimes out of the individual(s) control that can effect that. Many different theorists have many different ideas as to what is essential and expected of entrepreneurs. Some of the traits are considered innate and others learnt from the environment. Although neither give a complete answer it is a useful way to be able to study the success of entrepreneurs. (Westwood & Johnson, 2015).


Theories of motivation and characteristics of entrepreneurs


Economic theory understands motivation of entrepreneurs is to link their success with money, the more money made the more successful the entrepreneur. Economic theory takes great interest in entrepreneurs as they are aware they can play an important role in the growth of the economy (Casson, 2003).  The ‘Traditional Entrepreneur’ is a very money focused, innovative individual who feels the need for power. Their motivation alongside money is to be better than others, somewhat deviant to the standard substratists of working for another person or cooperation.  The motivation for these sorts of entrepreneurs lie with making as much profit as they can without having to make a share with others. The economic theory only really can fully describe traditional entrepreneurs as this theory believes that money is the focus behind everything, whereas for different types of entrepreneurs they motivations lay in different areas. Ecopreneurs motivations lay in their ability to change the world and to make environmental differences. So, the economic theories understanding alone cannot explain the motivations of entrepreneurs.

A supporting theorist is Israel Kirszner, his believes are that anyone could be an entrepreneur so long as they are very aware of the economy and can spot changes where profits can easily be made. Also, he thinks of entrepreneurs as very intelligent as they must be smart enough to exploit opportunities to allow successes (Kirzner, 1973). Kirzner’s ideology while being optimistic does not fully explain entrepreneurs’ successes as it implies that anybody could be an entrepreneur which cannot be true otherwise there would be more entrepreneurs in the economy.

Schumpeter believes entrepreneurs are special people who bring on change in the economy and will purposely withhold skills and knowledge before spotting a gap in the economy to use these skills in a niche way to generate interest. So although entrepreneurs may benefit the economy they themselves will rarely make any substantial changes to the economy as Schumpeter believes that customers have more trust in larger organizations so if those organizations had the intelligence to target gaps in the market we may be in a richer economy  (Schumpeter, 1989). Schumpeter is very skeptical of entrepreneurs success in the economy but he doesn’t take in to account the fact that although to be an entrepreneur you must have a creative way of thinking, so what about the entrepreneurs who don’t have funding for their findings and lay undiscovered not due to a weak idea, due to lack of funding as people who can provide the funding don’t understand their way of thinking.

Other theorists within the economic theory highlight the importance of entrepreneurs being risk- takers, being able to spot gaps in the market and take the risk that their business will succeed. This however creates an overly optimistic view on entrepreneurship as it considers that success is just down to the creators’ choices. This view does not take in to account the state of the economy when making risk-taking decisions as some entrepreneurs that set up before the recession in 2008 will have found themselves in some financial hardship as a result of the economy crashing. However, it can be proved that businesses set up just after the recession are now more successful than businesses that withstood it as they are aware of how to avoid problems and update their companies accordingly. (Burn-Callender, 2014).


Another approach to understanding entrepreneurial characteristics and motivations is to understand the psychological traits these people have. The assumption that entrepreneurs have innate abilities which are essential to their success and without them they would not have any desire to be creative. It is understood that it is essential for entrepreneurs have discipline and confidence in their ideas as well as creativity to ensure their success without taking in to account external factors. Upon study it is proven that creativity differences between entrepreneurs and managers were negligible providing support for the idea that it is innate to individuals not characteristics of job roles in a business environment to succeed in entrepreneurship. (Cuervo, Ribeiro , & Roig, 2007).

Psychological theorists also consider that entrepreneurs have personality traits that make them very independent and a desire to not be controlled by a superior, so to be able to have full control of their own business without having to answer to anyone else. Kets de Vries (1996) reinforced the idea that individuals who had been suppressed in life had the complex of deviating from business norms and therefore had more drive to become successful entrepreneurs as they didn’t want to work with other people (Ozbiligin & Malach-Pines, 2007). However, even though this theory proves that an innate need is causing the desire to become successful the reasoning for the need was not innate, the individual’s suppression is what caused this need so external factors must be in play. In situations like these characteristics fit in to the pull model for motivation of entrepreneurs. The individuals are ‘pulled in’ to the promise of not having to work for anyone else and having independence so are motivated by these factors.

A more developed understanding of entrepreneurs is gathered by incorporating innate abilities and external influences to gain a fuller meaning as to why individuals want to become entrepreneurs. Characteristics like being creative and imaginative are considered innate to a person regardless of their surroundings however being a leader and having a need for achievement could be considered as a learnt characteristic as it is something that would be encouraged in an environment (Timmons B, Weiss, Callister, Loucks, & Timmons, 2014). However, this theory does not take in to account extraneous variables that stop these people achieving and just assume that it is down to their nature. It is proven that you are more likely to see your business succeed if you own your own home, meaning you can afford to own your own home to the more chance you are able to afford for your business and only  5% of people in the deprived communities actually succeed in their entrepreneurial journey (Douglas, 2017). This is proving support for the idea that it is not just reliant on how people’s abilities to become successful entrepreneurs, if funding is not available to help then for some people owning their own business is a dream and only that.


Characteristics of the entrepreneurs in this approach are under the assumption that the characteristics had are as a result of the environment surrounding the individual. Immigrant ethnic minorities as example may feel uncomfortable working within a large organization, whether it be as a result of being discriminated against previously or a possible language barrier. These environmental factors are forcing individuals in to entrepreneurship as they don’t have any other choices. Ethnic minorities are overrepresented in self-employment compared to the white majority which supports the idea that they are being forced more in to entrepreneurship rather than actually wanting to pursue it (Dana, 2007). Situations resulting like this are referred to as push factors into entrepreneur motivation. The motivation for these entrepreneurs is to provide for themselves and their families and are pushed in to entrepreneurship as they have no other choice.


Some people may desire entrepreneurship to benefit their greater cause. Some individuals decide to create businesses to promote gender equality and feminism so for them the motivation is not in the business but for what the business portrays, so their motivation is to make a difference to the world. These sorts of social entrepreneurs can then grow in to a group of firms creating a ‘habitual entrepreneurship’ where all parties are all supporting the same cause. (Caulkins & Jordan, 2012).

Family background can also impact motivation for entrepreneurship. When children are brought up in families where entrepreneurship is the norm they see that as a way of making a living, so they continue to follow this path and create their own enterprises. The same way as previous, these sorts of enterprises are able to create a ‘habitual entrepreneurship’ so then everyone in the family can have part of the family business. For these individuals their motivations are success for their families and to hopefully keep the family businesses running. In some cases, however individuals with a family background in entrepreneurship can also be pushed in to it, the push motivation is from their family and not themselves, the feeling like they have to do it because that’s what everyone else around them has done.

All these theories cover fundamental elements but them all alone cannot explain fully why entrepreneurs do what they do. A combination of innate, learnt and socio-behavioural characteristics may be the perfect mix for a successful entrepreneur (Wickham, 2006). Also, these theories do not explain the motivations of intrapreneurs. These people do not run their own companies, they simply work to make a change to someone else’s. Intrapreneurs motivations lay with making a difference within the company the work for, they do not strive for control or power in the company they are just passionate for their job and for the change they can make within the business. This type of entrepreneur takes less risk than your ’traditional entrepreneur’, making similar decisions not having to risk everything and fund it individually to create something but can instead do it through someone else’s business (Hussung, 2017). This begs the question however for all the individuals who are unable to fund themselves to be entrepreneurs, why not strive to be an intrapreneur instead where those risk factors aren’t an option, or does it mean, according to economic theory that they are not really entrepreneurs as they aren’t prepared to take the risk.






A Sustainable Entrepreneur in Society

A strong example of an entrepreneur is John Burns. A Kidwelly local who wanted to make a difference for animals all across the UK.  A trained vet, Burns noticed that a lot of dogs that he would be treating would have skin ailments or minor infections and felt steroids were being oversubscribed for them and not making much of a difference. His developing knowledge in macrobiotics at this time uncovered for him supporting evidence that these minor ailments were being caused by something going in to the animal’s bodies. He advised clients to stop feeding their dogs commercial dog food packed with additives and very little meat and rather feed the dogs brown rice and home cooked food. Burns noticed the difference in the animals overnight and all these ailments gone. This is where his entrepreneurial journey began. Burns had his purpose to ‘feed dogs in a traditional, modern way’ (Burns, 2018) and to change the way animals were treated for mild problems.

John is an example of a social entrepreneur. A person who puts the needs of other before themselves or profitable opportunity. They see opportunities where most people would see a challenge and strive to help make a difference (Ashton, 2010). His motivations lay with making a change in society before thinking of the monetary benefits. Social entrepreneurs challenge they believes set for entrepreneurs by traditional theorists as they don’t work for personal achievement it is all for the benefit of others For John, a career as a vet paid a wage for him so his dog nutrition was almost as a side project just to help others, so the societal improvement value for him was higher than the monetary value. John’s commitment to improving the lives of the animals he was treating to begin meant he gained no financial extra by telling his clients to feed their animals a different food meaning they would no longer need to come to him to solve problems, so he was in the beginning losing money which just proves the motivation for him was to solve a problem not for financial gain.

Johns social mission began in 1980 where he realized he wanted to make a difference, but it wasn’t until 10 years later that he officially started Burns pet nutrition; a specialized brand of dog food containing only natural ingredients that were easily digestible by dogs so in turn would help stop skin issues and minor infections brought on by artificial ingredients and preservatives. John decided to sell his vetinary practice, so he could invest his money in property which would in turn help him fund his goals for Burns pet nutrition. Most manufacturers had no belief in Johns ideas refusing to make his dog food and turned him away claiming ‘you have a snowballs chance of succeeding’ (Burns, John Burns 25 year interview, 2018). The fact that John’s passion for his business powered through the setbacks further shows that a singular approach trying to understand entrepreneurship doesn’t explain everyone as Schumpeter believed people would rather buy from larger cooperation’s examples like John Burns disprove this understanding as Johns goods now sell on a national scale.  John Burns success also proves more inaccuracies in the economic theories understanding as Schumpeter fails to address that not all creative entrepreneurs are able to fund their ideas so they lie dormant however John found a way to fund his passion and pursue his career, this proves that entrepreneurs are more than just creative people they are also very hardworking, determined people lot more than Schumpeter gives them credit for.

Social entrepreneurs like John Burns have been proving theorists and manufacturers wrong as they have proved that profit is not always the motivation for doing things, Burns has proven all the manufacturers who doubted him wrong with one even writing to him many years after his launch apologizing for doubting him. Burns managed to find a singular manufacturer in Llandovery to create and package his food and this is where his successes began. By using a local company to manage the manufacture of his food, Burns was also benefiting the regional area as well as the animals as people were now able to get jobs to manufacture his goods which will benefit the local area. From that point on John Burns worked extremely hard to turn his company in to a success. He sold the bags of dog food from the back of his car to begin with before employing a small amount of people to help him. An interview in ‘Dogs today’ magazine John quotes ‘took him a lifetime of work to become an overnight success’ (Burns, John Burns 25-year interview, 2018). An interview on healthy, traditional dog food took Burns pet nutrition from a small business in Kidwelly to a large company selling food globally. It’s from this point that’s Burns real successes began and continue to this day.

Burns Pet Nutrition has now grown from a small dog food company to a globally known brand, but this was not enough for John Burns. John wanted to make a difference to society and help develop the region that he lived in. From his family home in Kidwelly John created a social hub for the people of Kidwelly, selling eggs and fresh vegetables to the locals but also with a play area and a café for people to come and visit. This social hub has now evolved in to ‘Parc-y-Bocs’, a dog-friendly restaurant surrounded by a large play area, petting zoo and poly-tunnels growing fresh fruit and vegetables. (Parc y Bocs, 2017). Rather than keep profits for himself, John decided to pour money from his dog food company back in to benefit the community of Kidwelly by hiring local people to work for him and providing space welcome to all of the family, proving himself to be a true social entrepreneur, he says “I’m still motivated to come to work and continue growing the business. I could be sitting on the beach, or on a yacht in the Bahamas, but this is my baby.” (Burns, John Burns 25-year interview, 2018).

As well as still running Burns pet nutrition and Parc y Bocs, John has also set up a charity aiming at benefiting the local community. John recently donated one million pounds of profits in to the ‘Burns Pet nutrition foundation’ that helps with many different issues in the local communities from the ‘Burns Better tomorrow Scheme’ which helps individuals gain skills to seek employment to the ‘Burns by your side’ scheme where dogs and their handlers go into school to help encourage children to read (Burns Pet Nutrition, 2018). John says "As the sole shareholder of Burns Pet Nutrition I am not beholden to investors seeking returns on their investments. I have decided that the company should be a force for good channelled through the work of our community team and The Burns Pet Nutrition Foundation” (Barry, 2018).


Johns Burns’ business gives an example of a sustainable business interested in developing the regional area around him. John has made his successes and profits from his company, Burns Pet Nutrition is currently worth £13.6 million (Companies house, 2018), but he does not see that money as his own but to invest in his community. He provides a very sustainable service to his local community and from the that the success will continue. There are ways that Burns Pet Nutrition could have profited more and ultimately become more typically successful, but the success is down to what the entrepreneur sees as successful so his enrichment to society is payment enough. John Burns proves that the motivation for entrepreneurship cannot be realised by just one way of thinking because he does not fit in to any framework completely, but he has still been successful. His company is a way of profiting himself but also helping a greater cause.
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