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Section-2
Discussions

Introductory
This discourse centers on my own input to our team's group presentation on "The Significance of Global Teams in Effective Problem Solving." The five sections that made up the presentation each focused on a different facet of how international teams might approach wicked problems, or difficult problems that are not easily solved. My talk focused on the characteristics of wicked problems and how they affect the dynamics of international teams and the efficacy of problem-solving techniques.

Each of the five people in our group contributed a 2-minute segment. The following was the arrangement of the presentation.My introduction to Wicked Problems set the tone for our conversation by highlighting the ambiguity, complexity, and dynamic character of wicked problems. Jannah’s Design Thinking investigated the ways in which design thinking might encourage creativity in solving problems. Thidar Kyaw Emotional Intelligence, talked about the value of emotional intelligence (EI) in improving team interactions and managing cultural diversity. Aliysha’s Frameworks for Making Decisions, a number of frameworks that support decision-making that are well-informed. Serra proceeded to discuss the significance of diplomacy and teamwork. Finally, our discussion concluded with Shasha’s pivotal demonstration of interdisciplinary thinking and ethics. 

During my two-minute speech, I focused on the traits of wicked situations, namely their difficulty in being solved and the involvement of multiple parties with opposing viewpoints. I demonstrated how tackling these issues requires an international team effort, and that navigating their complexity requires interdisciplinary cooperation and a diversity of viewpoints. I emphasized how crucial it is to have flexible problem-solving strategies that may change as the problem does.



Since wicked challenges necessitate creative solutions that may change with the times, my talk on wicked problems was a logical fit for Jannah’s Design Thinking segment. In addition, my talk reinforced Thidar Kyaw’s emphasis on emotional intelligence by emphasizing the need of handling different viewpoints in international teams when solving wicked challenges. Because it offers systematic approaches to deal with the decision-making difficulties posed by wicked situations, Aliysha’s talk on Decision-Making Frameworks also connected to my section.

I played a pivotal role in emphasizing the importance of comprehending and accurately framing wicked problems in the context of global teams. After much deliberation, our group came to the conclusion that solving wicked challenges calls for a comprehensive strategy that includes many viewpoints, ongoing learning, and adaptable tactics in addition to technological solutions. In order to successfully navigate the intricate and dynamic nature of wicked problems, the human element—including empathy and emotional intelligence—was found to be essential.

Ultimately, by highlighting the importance of an international, multidisciplinary approach to problem-solving, my section on wicked problems made a substantial contribution to our presentation. It served as more evidence that solving wicked problems requires more than just coming up with a one-size-fits-all solution; rather, it calls for the creation of flexible systems that take advantage of the strengths of multidisciplinary international teams.














Section-3
Reflection

Overview. Using Gibbs' Reflective Cycle, this reflection examines the planning and execution of our group presentation on "The Significance of Global Teams in Effective Problem Solving." Using this methodology, I was able to assess my own growth and learning during the group project.

Our five-person group worked together to portray various facets of global team dynamics throughout this project, with me concentrating on wicked challenges. This topic struck a chord with me since it is pertinent to comprehending the difficulties associated with complicated global issues and the requirement for cooperative, flexible solutions.

At first, I found wicked problems to be challenging because they are abstract in nature and hard to define exactly. Nevertheless, once I saw how crucial this subject is to encouraging efficient problem-solving in international teams, my initial fear rapidly gave way to curiosity and drive.

It was a rewarding and intellectually stimulating experience. Our group's capacity to make links between various facets of international team dynamics and approaches to problem-solving was a major asset. Nonetheless, there were certain difficulties in defining the parameters of wicked problems and relating them to real-world instances. In spite of these challenges, we produced a thorough and captivating presentation because to our strong group dynamic and mutual dedication to the project.

The significance of addressing wicked situations with adaptability and an open mind was brought to light by this effort. Our group concentrated on the process of ongoing learning and adaptation since we realized there are no obvious answers to these issues. A crucial realization for multinational teams was highlighted in my segment, which focused on the importance of many viewpoints in redefining and solving these issues.

As I think back on this experience, I see how critical it is to embrace ambiguity and complexity while tackling problems. Even though our group was able to offer a complex perspective on the role that global teams might play in solving wicked situations, more research and comprehension can always be done. I now have useful abilities for projects in the future that will require me to tackle difficult, multifaceted problems thanks to this experience.

In the future, I intend to apply the following tactics for collective projects, with Improved challenge Framing, to guarantee a sharper focus throughout the project, take more time in the beginning to define and comprehend the challenge.Iterative Learning, by Promote ongoing feedback and adjustment, acknowledging that as we go forward, our comprehension of the issue may change. Lastly, Diverse Perspectives. To improve problem-solving and produce more thorough answers, actively seek out and take into account many points of view.

In conclusion, this reflective activity shed light on the need of identifying and comprehending wicked problems in international teams. It deepened my understanding of these problems' complexity and the need for an adaptable, multidisciplinary strategy to properly address them.

