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Link to Video: 
 https://uowtsd.sharepoint.com/teams/videopresentation760_GRP/Shared%20Documents/General/Recordings/Meeting%20in%20_General_-20240510_182649-Meeting%20Recording.mp4?web=1&referrer=Teams.TEAMS-WEB&referrerScenario=MeetingChicletGetLink.view.view 
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KEY PARTNERS

To achieve gender equality at Nike, firstly we would
work closely with fresh investors. These investors
would pump money into the appropriate sectors.
Business Insider (2023) states that investors provide
the necessary funding for companies to expand,
create new products and hire additional employees.
Using the statement above we think adding funds
into researching how we can better gender equality
within the company would be a step in the right
direction. In addition to the investors, we would also
use the power of social media. We would look to
publish a video via Tik Tok/Instagram using one of
your Nike women's athletes, potentially Serna
Williams or Ada Hegerberg. They would front the
video promoting gender equality in the world of
sports sponsored by Nike (Sanchez 2022). On a final
note, we would look to partner with the charity
Womens Aid who support victims of domestic abuse.
Creating a fresh range of clothing the aim would be
10 spread awareness that the charity exists, and
that help s there for women who need it. We could
even look at giving 15-20% of profits made from this
new range to the Womens Aid charity to show our
support. | think this would be a positive gesture of
support as The Esmee FairBairn Foundation (2023)
explains how the women's and girls' sector of
charities are massively underfunded.

Fauget Technology
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VALUE PROPOSITIONS

The value proposition we will use for our
campaign is going to be focused on it relating
to real world problems in society. As much as
people may say that gender equality has come:
along way in the past 100 years, it still is not.
where it needs to be. Our campaign is pointing
out one of the major problems in real world
society today. Kheeler (2021) states that most
campaigns that are built on one measurable
objective are most likely to achieve their goals,
this would agree with what we are doing as our
campaign is set on pushing the awareness for
gender equality between men and women. |
think what will make this stand out to other
movements made by other companies s the
fact we will be working very closely with some
of the most influential women in the world
today, especially if this hits a younger audience
and they see their favorite celebrity wearing
the new equality clothing range then it may
make them want to get involved and
movement. As well as that we are also adding
the 20% profit payment to Womens Aid which is
anice touch and will help going forward with
the funding of women's charities.

CUSTOMER SEGMENTS

Our target audience for our
campaign is mostly going to be
women. | think with the gender
equality campaign we are doing
it will be targeted more towards
women. We are looking at a more
modern customer base with open
minds and a passion to change
today. Hopefully by targeting thi
sector of customers we can reach
new people and try to make a
change. | think this will be
effective as Zbooker (2019)
agrees that gender is one of the
many important factors that
shape consumer behavior in the
market.

COST STRUCTURE

In regard to cost, we would have to budget this campaign effectively as there are lots of different
sectors that need funding. For example, we would need to pay for manufacturing of our new range of
items that link with the campaign along with payment for the advertisement we will be putting out,
this of course includes the pay of the Nike athletes who will be the face of the advertisement. | feel
we must budget these things well as Indeed (2023) explains that budgeting helps prevent
overspending and encourages efficient use of recourses.

REVENUE STREAMS

The campaign we have planned above i think is going to be an effective one for us. Personally, |
believe we will make profit from this campaign as the new range of clothing we are releasing will be
popular amongst women, also the added incentive that 20% of profits made will go to Womens Aid
will make people want to buy and contribute to people who are struggling. The resources we will
need are all stated above. These include access to social media accounts, Nike athletes who can be
passionate for our campaign along with manufacturers for our items. The revenue stream is
important to this campaign as John (2022) says that it improves cash flow. This then leads to a better
overall financial situation and can provide a buffer against financial difficulties.
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Our aims and
objectives

However, we think we can improve the issue
witl

Starting a gender equality campaign

This campaign will be fronted by Nike
women's athletes such as Serna Williams

and Ada Hegeberg.

It will partner along side our new range of
clothing promoting gender equality where
20% of profits will go to the charity Womens
Aid as a vow of support.
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Collaboration
and partners

We will be partnering with the charity Womens Aid. The
new range of clothing like mentioned in the previous
slide 20% of profits will be sent to Womens Aid directly
to help support women who have been subjected too
domestic abuse. We also understand women's
charities are underfunded as Gill (2024) states thatin
2021 women's charities received just 1.8% of the £4.1
billion given to UK charities so hopefully with our
donations this will help bring more attention to amazing
charities such as Womens Aid.





image3.png
Nike's progress
currently...

* Explain what nike currently does for gender
equality o

* Werecognise nike has already adressed the
USSP BT Sq Lty by- Yy adtessed

Recently in 2024 ... Nike CEO John

Donahane explained that at nike we are
committed to creating a moré equitable
workplace for women—throughout our
company and across our supply chain—
because gender inequality is a pervasive, global
issue that prevents women from having an
opportunity to reach their full potentialat
school, in their communities and in their
careers.
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Monitoring success

* We are going to be collecting data and analysing it to create more
successful outcomes in new campaigns set out by the
organisation. Kelly (2023) agrees with this suggestion by saying....

¢ In the realm of campaign monitoring, the process entails tracking
and analysing metrics to assess performance and drive
enhancements. Key performance indicators such as CTR (click-
through rates), conversion rates, and engagement levels play a

pivotal role in enabling organisations to evaluate the effectiveness
of their marketing strategies.





