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Section 1: Know how to identify development needs

I would like to identify development need for myself and another to evaluate my current performance and skills, we need to look at people around us and identify how different we all learn and develop. Learning is important you should reflect on your strengths and weaknesses and try to turn weakness into strengths. By achieving our goals, we can then move forward with our development. One of the ways we can assess our development is, by setting ourselves a two-week target and assess what we have completed and by when, this will also identify where we need assistance and support. 
[bookmark: _3whwml4][bookmark: _Toc151657883]1.1 Identify learning styles for self and another 

Peter Honey and Alan Mumford (1986a) identify four distinct styles or preferences that people use while learning (Rosewell, 2005). They identified that everyone has a different learning style, I have identified the following learning styles for myself and my colleagues Bee though the Honey and Mumford and VARK analysis.
Honey and Mumford development come in 4 main groups what are Activist, reflector, theorist and pragmatist.
Activist likes to learn from trial-and-error likes to jump straight in and like to learn from new experience, desires feedback likes lots of reading and writing. 
[bookmark: _2bn6wsx]Reflectors like to learn by thinking about it quietly first and observe from many different angles, they spend time listening, collected information before coming to any conclusion, could get easily distracted and waste time on a task before getting started.
Theorists likes to learn by collecting information before staring a task. Reluctant to try anything new. Likes doing things in a set way, prefer to work on their own rather than in a large group doesn’t like to take the risk, uncomfortable in group work or discussion.
Pragmatist likes to learn trying out new ideas and likes to put their learning into practice in the real word. 
The VAK Learning Styles Model was developed by psychologists in the 1920s to classify the most common ways that people learn (Mind Tools, 2023). VARK learning styles are visual, auditory, read/write, kinaesthetic.
Visual learners learn by reading and seeing pictures and you remember things by sight, you like to see what you learn.
Auditory learner likes to do all the talking and listening to others not afraid to try new thing but get easily distracted, not very good at written instructions, and tries to avoid noisy environments.
Read/write learn best by reading and writing and very good at spelling.
Kinaesthetic learner like to try new things, best through being active touching, moving or hands on when it comes to a task.
I identify my learning style as Kinaesthetic and a theorist I like to try new things, be very motivated and fit, as my job as a cleaner and senior support manager, I have to set a time target to get the job done in time. I like to be shown what needs to be done before I start a task, I am comfortable working by myself or in small group, I find it uncomfortable to be in front and take a discussion, but it’s something that I need to work on in my gap analysis and future goals. It’s good to receive regular feedback from managers and staff so that I can improve in my self-development.
I have identified Bee learning style by looking at Honey and Mumford that gives me a better understanding that Bee relates to a Theorist also a Kinaesthetic similar to myself, Bee not afraid to try new experiences, likes to have a go and trying out and learning as she goes, with Bee trying to develop and manage a business what is a freelance business consultant, so team work is important, Bee likes putting her ideas into action, very hands on always looking for new contacts, Bee has to do a lot of research on line so likes to read and take a lot of information in before jumping straight in, it’s a whole new experience that gives her the challenge to meet her goals and gives her the drive to become a good manager.
Using the Vark profiling for Bee, I have identified her as READ/WRITE she learns best by reading and very good at spelling and doing loads of research on line very confident on a computer, well organised drawing up weekly plans for her clients 
[bookmark: _qsh70q][bookmark: _Toc151657884]1.2 Use a simple technique for identifying development needs for self & another

A simple technique for identifying learning needs is to conduct a SWOT analysis, A skills SWOT analysis is a simple tool to help you identify your skills and where you may lack them. It is an acronym for Strengths, Weaknesses, Opportunities and Threats (Bournemouth University, 2023)

	[bookmark: _3as4poj]
SWOT Person 1


	
STRENGTHS
: Determination to succeed
: Happy to learn new skills 
: Good at what I do
: Motivated 
: Love a new challenge



	
WEAKNESSES

: Lack of confidence
: Public speaking
: Lack of experience 
: IT skills
: Dyslexia
: Essay writing
: Reading skills




	
OPPORTUNITIES


: Attending this course. 
: Develop additional skills
: More opportunities 
: Better knowledge


	
THREATS

: Lack of time 
 : Illness or health problems
: Family commitments 
: Injury
: Negative environment



	
SWOT Person 2


	
STRENGTHS

: The ability to adapt and overcome day to day issues.
: Easy to talk and a good listener. 
: Always happy to help and assist where needed. 
: Lead from the front

: Happy to assist in my filed of expertise. 
: Kind and thoughtful 
: Punctual, always on time. 


	
WEAKNESSES

: I get frustrated sometimes with not having full control over my client’s business, when I can see they could be doing things better.
: I am don’t have very strong skills or knowledge in utilising social media. Particularly face book and google ads, to market my business

	
OPPORTUNITIES

: Branching out into other business streams 
: Using the business skills I have learnt and monetise them into training courses
: Keep learning more skills and knowledge




	
THREATS

: Losing a staff member.
: Being ill and not able to carry out client work or manage my staff





Gap Analysis person 1 – Maxine Guymer
	What do I want to do 
	What can I already do 
	What am I lacking 
	How do I fix this 

	Graduate University 
	Good attendance
	Computer literacy
	Take extra classes

	Becoming a locality manager
	Work independently
	Time keeping
	Set goals

	Develop business and work skills at the workplace
	Attending to my degree 
	Managing my time
	As for advice 
Touter
Class friends

	Taking group discussion
	One to ones
	confidence
	Practice with group of people

	Manage a large team.
Or several organisations 
	Shadow my manager at the workplace
	Practice and confidence
	Coaching from manager




Gap Analysis person 2  - Bee 
	What do I want to do?
	What can I already do?
	What am I lacking?
	How do I fix it?

	Try to set up a several business 
	Ensure my current business runs smoothly
	Skills in digital marketing and ads
	Go on training courses, do a skills swap with another business owner who knows these skills

	Take on more staff to make my business grow
	Get more clients to help pay their salary
	Time to attract new clients expand my business 
	Prioritise marketing my current business for new clients

	To coach my team in making my business grow
	Invest in new projects
	Set my team targets
	Face to face and online training to improve performance



[bookmark: _1pxezwc][bookmark: _Toc118713120][bookmark: _Toc151657885]1.3 Identify potential barriers to learning for self and another.

I have a variety of learning barriers that make leaning makes more challenging to me, I have notice that I have dyslexia, so I struggle with concentration, reading, spelling and find it difficult to store and process information. I find I have to read over paragraphs time again until I understand the outcome, I also find it difficult to wright this assignment and feel overwhelmed with the work that been given.
I attend an evening class every Thursday before attending I have to drop my son off at rugby also try and make it to class on time, after my evening class has ended I have to travel back to my place of work to attend a night shift as I have set shifts as of child care.
I also have a illness that can be a learning barrier, I suffer from ulcerative colitis, if symptoms flare up it could make it difficult for me to attend my course but its under control at this present time.
The learning barriers I have identified for Bee are that her partner also manages his own building business so she dedicate some of her time and effort in helping out by doing the secretory work, taking calls, booking in work and helping with the financial plans, as well as trying to manage her own business. Another potential barrier for Bee is that she suffers from migraines that will potentially stop her from working and attending to her online clients, so deadlines will be missed.
[bookmark: _49x2ik5][bookmark: _Toc118713121][bookmark: _Toc151657886]1.4 Explain how these barriers to learning can be overcome.

[bookmark: _Toc151657887]I can overcome my leaning barriers by having a learning support screening been offered by the university so I can be screened for my dyslexia, then it will give me the right support and encouragement so I can overcome the skills I need to progress, I could always ask for help from my tutor or my students, I find it easier to print of the slides that have been given to me so I can read them at hand, I find I can learn better.

I need to look at my plans and priorities and use the internal triangle, look at myself belief, define goal, then reason why and make sure it’s a solid triangle, example is to start my essay and give myself plenty of time not leave it last minute, re-visit your triangle at a later date to see progress.
I could arrange for a meeting with my manager so that we could look at a solution to the timetable to organise a shift change for the days I attend university. I could arrange for a family member to help with the sports activities.
To overcome the barriers for Bee, she could look at offering over time to her staff or communicate with her clients that when she is well enough that she will get up to speed with what’s been missed.
For more time management for Bee own business, Bee could advertise a job advert out for a part time secretary post for her partner business that would take pressure of Bee so she could return to her own business.





[bookmark: _2p2csry][bookmark: _Toc118713122][bookmark: _Toc151657888]

Section 2: Know how to develop self & others to achieve organisational objectives

To develop self and other to achieve organisational objectives we need to ask ourselves.
What skills are needed to progress? We need to look at communicating and networking skills, leadership and management skills, planning and research skills, teamwork and interpersonal skills and work experience.
What current skills do I have? We need to look at time management, reflect on your past work experience, think about the skills we have learned, ask for feedback of family, friends and work colleagues.
Do I have evidence of these skills? We need to look at past work experience or your studies.
How can the gap in learning be closed? Time keeping, motivation to learn, set goals and targets.
Behaviours and attitudes? Think positively, have a good attitude be optimistic and make learning fun.

I could use my go mad action plan and review often to see how I need to improve and develop my time and management skills in the future.
We could look at self-awareness to enable us to acknowledge the way we see ourselves and others around us, it gives us a good idea of yourself and others attitude, behaviours, emotions and values.

We could use the learning cycle from KOLB.D.A AND FRY,R look about having experience then conclusion from the experience then plan your next step, this will help you to review then plan your next step, this will help you in your journey to susses.

[bookmark: _147n2zr][bookmark: _Toc118713123][bookmark: _Toc151657889]2.1 Analyse learning/development options to meet needs of self & another.
For myself I like to learn best thought shadowing managers and watching and learning what they do and understanding the skills and knowledge needed for working effectively, I like to attend training days what is a good experience to learn and develop a good understanding about the skills I would need to make my business grow, time management is important when looking at Stephen cover’s matrix I need to look at where I spend my time, find out what is urgent, what is important and do a assessment on my performance, set goals and deadline.
For my close friend Bee she learns best by tending to on line meetings and training, she runs her own business so a lot of reading and research on line is done to make her business a susses, and looking for new business client tell, she also has a team of staff employed to her business so on line training is important, regular team meetings and one to ones, where she can look for feedback from staff

[bookmark: _3o7alnk][bookmark: _Toc151657890]2.2 Identify support mechanisms for the development of self & another
[bookmark: _23ckvvd]
The support mechanisms work best for my development are that I have support from family and friends who help with childcare, I work night shifts so the manger is supportive for me to do my assignment at work when it is quite. I have plenty of support from my touter and my classmates if I’m not sure of something they are always supportive to give me help and advice or if I can’t attend a class, they are willing to send me over work that I have missed.
The support mechanisms work’s best for Bee development would be research online, she needs to be customer focused and address the needs of internal and external customers, Bee has to have the ability to look for online training for herself and one other member of staff, Bee wants to learn to manage a bigger team. Setting her self-objectives and ensure she meets her goals, so in time Bee business will expand and will come a great success in the future.
 
[bookmark: _ihv636]2.3 Prepare development plans for yourself and another person

Person 1
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
Learning leadership and management skills to start up my own business.


	Think positive.
Submit my assignment on time.
Full attendance
Try not to stress
	Supported from tutor, family and friends read books, HWB and have good access to the internet.
	By the skills and knowledge that I have achieved by attending this course.
	October 2024

	Becoming a locality manager

	Learn How to perform as a manager 
	Support from family and friends.
Supported with managers to shadow on the job.
	I will measure my success by looking at my career grouth
	I will review this in 12 months,

	
Computer Literacy


	Attend a short course on Basic IT
	Support from family friends and tutor
	Increased confidence when using IT
	March, 2024






Personal Objectives

	Short Term Goals (next 12 months)

	Complete my business management course 
My confidence on computer literacy 
Understanding how to wright a essay 
Understanding how to references


	Medium Term Goals (2-3 years)

	Becoming a locality manager 
Managing a large team of individuals


	Long Term Goals (3-5 years)

	Becoming a area manager 
Managing a large team of locality managers 





Person 2
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
Digital marketing skills


	
Reach out to my network and ask for a skills swap
	
Time to network
Time to give them the skills they want as a swap
	
I am able to successfully set up a digital marketing plan for my new business
	
1st January 2024

	Facebook and Google Ads



	Enlist onto an online training course
	Research courses and costs
Time to complete the course
A budget to pay for my initial ads
	I successfully run a Facebook or google ads campaign for my new business
	1st February 2024

	



	
	
	
	






Personal Objectives

	Short Term Goals (next 12 months)

	
Skills Swap
Ads training course

	Medium Term Goals (2-3 years)

	
2 new members of staff
New business is up and running



	Long Term Goals (3-5 years)

	
An operations manager to run the day to day of my business and I only oversee the high level strategy, working approximately 8 hours per week in the business, the rest of my time spent working on growing the business and looking at other income streams





[bookmark: _32hioqz][bookmark: _Toc118713125][bookmark: _Toc151657891]2.4 Method used to monitor the development of self & another.
To monitor the development for myself and Bee is we need to look at our learning success, experience, theorising, planning and reflection, this would be found on the KOLB learning cycle ( KOLB,1984)
. Look at how well we have done and learned, look for ways to improve
. Set new goals to achieve, use your PDP for results or update if needed, you could look at  Morgan,P [2017}
. Where are my on my journey are my where I want to be or do I want to develop more in the future.
.  Checking your performance against your SMART under review there are 5 good goals what are
. Specific
. Measurable
. Achievable
. Realistic
. Time-Based








[bookmark: _1hmsyys]
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[bookmark: _Toc118713128][bookmark: _Toc151657894]Appendix B Continuous Professional Development Record

CPD                          
	Date
	Hours completed
	Evidence CPD
	Title, provider and content of CPD activity
	Development outcome
	How did it benefit my daily work 

	05/01/2022
	15 hours
	Pass certificate
	Dimensions 
	Pass
	Skills and knowledge in the workplace

	10/01/2022
	First aid
	Pass certificate
	Dimensions
	Pass
	Learning basic life support 

	20/01/2022
	Pag training 
	Pass certificate
	Peg nurse
	Pass
	Learn how to administer meds and feed safely though a peg tube

	20/01/2022
	Medication training 
	Pass certificate 
	Dimensions
	Pass
	Learn how to administer medication safely at the workplace

	30/2/2022
	Hoist training
	Pass certificate
	Dimensions
	Pass
	Learn how to use a manual and overhead hoist safely at the workplace

	10/3/2022
	epilepsy
	Pass certificate
	Epilepsy nurse
	Pass
	Learn what to if someone has a epilepsy fit and administer recovery medication 

	10/10/2024
	Leadership and management
	Level 4 
	University 
	Pass
	Understanding of leadership management
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Maxine Guymer

Care Manager 

Personal summary

A caring, sympathetic and hard working person with 10 years plus experience in providing exceptional client care, I am looking to obtain a manager position where outstanding communication and problem solving skills can be fully utilised.            Skills

Decision making

Strong verbal communication

Extremely organised

Recruiting Skills

Hard working 

Forward thinking

Managing a team













WORK HISTORY

SENIOR SUPPORT MANGER       08/2011 Current                     

Dimensions company Swansea

recruitment of staff.

Supervised and motivated employees on shift.     

Staff rota.

Created reports.

Mentoring staff.

Interviews.PERSONAL SKILLS

Passionate       Willing to learn        Dependable Creative Motivated         Focused   



Group Gwalia (Swansea)

Support worker

Safeguarding adults

Care plansQUALIFCATIONS

G.C.S.E English, Maths and science

NVQ 2 In Health and Social care



Support plans.

Infection control.

Basic life support

Administering medication                                                                     REFERENCES-Available on request

Maxine Guymer

T-07772034022

E-Maxineguymer@gmail.com
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