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[bookmark: _Toc105357270]Background of Grapes hotel  
Grapes hotel was established in 1858 by Maurice Morris and was getting popularity within a brief time in the UK. After getting the license it was renewed in June 1859, May 1860, June 1861, June 1862, and December 1873. In 1987 Tony Mardling purchased the hotel and started the business more effectively to increase its popularity with the quality food and services (Burnett and Lisk, 2019). It was trying to prepare the food according to the demand of the people to make them satisfied. It faced various difficulties and overcome every issue to grow up. At present, the hotel is conducting its business successfully and attaining so many loyal customers in distinct locations in the UK (Albrecht et al., 2018). Everything can be possible for the unique services and quality food to attract the people and make them satisfied. 
[bookmark: _Toc105357271]Rationale 
In the organisation, the HR department should focus on the employee performances at the time of their working within the organisation. They also need to focus on their intentions towards the organisation that shows their eagerness and enthusiasm towards the work to understand the space of improvement to get their eagerness for fulfilling the duties appropriately (Cesário and Chambel, 2017). The employee of the organisation plays the most vital role to reach the destination and achieve short-term and long-term success whereas the management is also especially important to motivate them for engaging with the work properly. To support the organisation, the employee should have proper quality and eagerness which should be ensured by the HRM from the time of recruiting new workforce and training them to make them perfect with the work. It is very necessary to ensure every employee's engagement in the work which is exceedingly difficult for the organisation (Eldor. and Vigoda-Gadot, 2017). Any hotel needs to achieve a competitive advantage in the market and bring various innovating products or services to compete with the mass competitors where without employee engagement it is not possible to defeat the competitors and get sustainability in the business (Singh, 2016). 
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The research aim is to investigate employee engagement and the impact of this on the organization from the perspective of Grapes hotel in the UK. 
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The researcher set the objectives for the study- 
· To analyse the necessity of employee engagement in the hotel industry in the UK. 
· To evaluate the impact of poor training to ensure employee engagement in the hotel industry of the UK. 
· To identify the challenges of employee engagement in the hotel industry of the UK. 
· To recommend some effective processes for employee engagement in the hotel industry from the perspective of ‘Grapes Hotel”  
[bookmark: _Toc105357274]Research question 
· What is the necessity of employee engagement in the hotel industry in the UK? 
· What is the impact of poor training to ensure employee engagement in the hotel industry of the UK? 
· What are the challenges of employee engagement in the hotel industry of the UK? 
· What is the effective process for employee engagement in the hotel industry?
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In the literature part of a study the researcher reviews different literature to collect the necessary information for the study from different journals and articles. Here the researcher will review the necessary journal and articles to analyse the impact of employee engagement on organisational performances. 
According to Burnett and Lisk (2019), employee engagement in the organisation is one of the most important tasks to complete all the tasks in the proper way to attain satisfactory outcomes and get the competitive advantages to reach the destination. Saks (2019) stated that the employee is the main element of the organisation who must provide their best efforts with the plan of the organisation to compete with the diverse organisation and overcome their strategies to achieve the most effective outcomes. Book et al. (2019) stated that in the hotel there are so many competitors working with a view to satisfying the customers with the extraordinary services and quality food items which can be possible by employee engagement and retaining the customers for a long time to increase the market share of the organisation. Shrotryia and Dhanda (2019) stated that the pandemic situation rapidly impacted the hotel industry and introduce various critical situations which cannot be possible to overcome without employee engagement and the organisation which failed to ensure their employee engagement properly failed to overcome the difficulties and stay in the market. Barreiro. and Treglown (2020) stated that aftermath of the pandemic every organisation started their business newly and the customer behaviour also changed where they provide the most priority to the safety issues which cannot be possible to ensure without employee engagement. Lee et al. (2020) stated an inconvenient situation to convince the people to come to the hotel to get the physical services that were most needed for the hotel industry to recover from the loss in the time of pandemic where the employee needs to provide their level best efforts to satisfy the people. Malik. and Garg (2020) poor training process and poor management process are responsible for ensuring the employee engagement of the hotel and the organisation face criticalness to overcome these issues. 
Burnett and Lisk (2019) stated that there are assorted reasons for losing the interest of the employee to engage with their duties to provide their best efforts to ensure the succession of the organisation where the organisation is responsible for the reason as they do not provide more importance towards the recruiting process. Shrotryia and Dhanda (2019) argued with the opinion and stated that most the employee lose their eagerness for the issue or organisational environment where they do not get proper support to complete their task accordingly. Book et al. (2019) also argued with the opinion and stated that the HRM should provide the necessary training to influence them for their engagement towards the work and need to practice rewarding in the organisation to influence them for working with great enthusiasm. Saks (2019) stated that the organisation should ensure equal opportunity for the diverse employees to influence them for the engagement and provide them with proper guidelines to work with happiness. Barreiro. and Treglown (2020) added that if the organisation cannot be able to ensure the necessary opportunities for the employee that demotivate them to work properly and perform their duties with great eagerness to get a sustainable carrier and increase the knowledge level to get recognition from the organisation. Malik. and Garg (2020) stated that the hotel industry mainly works with the satisfaction of the people who come to any organisation to spend their time without any pressure and want to get the best services that can help them to remove their pressure the daily life and the employee of the hotel can convince them by their skills of providing the best service to make them loyal in the hotel. 
According to Barreiro. and Treglown (2020), employee engagement and organisational performances are related to each other where the organisation try to ensure the highest employee engagement to conduct the business with more effectiveness. In the hotel industry, it can be possible to get employee engagement by providing proper training to develop their skills. Chanana, (2021) stated that qualified management tries to ensure every opportunity for the employee to influence them to engage with the work and complete their duties properly to overcome any kind of difficulties in the market and attain the succession from the competitive market. Rabiul and Yean (2021) stated that the employee engagement needs to ensure to make the organisational environment more collaborative where everyone helps each other to complete the task and it is also a remarkably effective process to avoid any conflict among the employees that can help the organisation to get the highest productivity from the workforce to compete with more strength. Raza et al. (2021) added that employee engagement in the organisation must need to achieve more market share and increase more awareness among the people to achieve more revenue for expanding the business in a diverse area and get a sustainable business to continue the business for a long time. 
[bookmark: _Toc105357276]Methodology
To bring the best outcomes the researcher will need to evaluate the findings from various perspectives to conclude the study properly (Zikmund et al., 2013). So, the researcher will use the primary and secondary sources of data that will allow the researcher to compare the data with mass information to avoid any complications in the future and input the most effective data that can make the study more effective and informative (Easterby-Smith et al., 2015). The primary data will be effective to produce authentic outcomes by including some effective data in the study. The secondary source of data will be collected without any investment and the researcher will be able to analyse them with the best structure to solve the research issue. The mixed source of data will have allowed the researcher to produce the outcomes with the proper structure to get the most acceptable from the audience. 



[bookmark: _Toc105357282]Evaluation and Conclusion 
Evaluation 
Employee engagement in the organisation is the most important thing for the organisation to implement any kind of strategy and attain the successive outcomes by them (Diamantidis and Chatzoglou, 2018). In the hotel industry is also particularly important to provide the necessary services and food items in the proper way to fulfil the expectation of the guests and make them satisfied to come for getting the services in the future time. The hotel industry is incredibly challenging where every hotel tries to provide the best services to increase the loyal customers and prepare the services with exceptional quality that can provide different experiences to the guest to bring their happiness (Saks, 2019). The people also want to taste different food items with different tastes and spend a quality time with the family members or friends and sometimes alone to reduce their mental pressure and provide more concentration on the activities. It is not a big issue to have a big organisation, but it is mandatory to ensure employee engagement to conduct the business activities successfully and get a satisfactory profit margin (Eldor and Vigoda-Gadot, 2017). The hotel industry which failed to provide necessary training to the employee cannot be able to influence them to engage in the organisational development activities. The management of the organisation also impacts the organisation's development to attain the aim and objectives (Hanaysha, 2016). So, the hotel industry should ensure the best and most innovative management for the hotel to overcome any challenges and reach the destination. 
Conclusion 
The primary source of data will be effective for the study to bring more satisfactory outcomes. At the same time, the secondary data will be immensely helpful to avoid any fake information from the findings to ensure the solution about the employee engagement will be effective for the hotel industry to avoid any future difficulties and it will be able to reach the destination. The hotel industry should be conscious in every sector to bring the most satisfaction to the customers and increase the profit margin by getting the most engagement from the employees. If the hotel industry failed to ensure employee engagement by providing the most effective trading all the strategies for development will go for nothing and it will not be able to compete with the diverse organisation. 
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