Management and
Organisational
Behaviour

Introducing Organisations

Lecture will start at 9:30am
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Recap

Last week we discussed:

* The meaning of main approaches to leaderships

* Introduced Leadership theories:
* Autocratic vs Democratic vs Lassie-Faire
* McGregor Xand Y
* Blake and Mouton Managerial Grid
e Adair ACL
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Autocratic vs Democratic vs Laissez-faire

Democratic

[\

Laissez-faire
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Leadership Grid style definitions

9,1 Managers in this position have great concern for production and little concern
Authority- for people. People are seen as ‘tools’ for production. They demand tight, uni-
compliance lateral control in order to complete tasks efficiently. They consider creativity
management and human relations to be unnecessary.

1,9 Managers in this position have great concern for people and little concern for
Country club production. They try to avoid conflicts and concentrate on being liked, even at
management the expense of production. To them the task is less important than good inter-

personal relations. Their goal is to keep people happy. (This is a soft Theory X
and not a sound human relations approach.)

i This style is often referred to as laissez-faire. Leaders in this position have little
Impoverished concern for people or productivity. They avoid taking sides and stay out of
management conflicts. They do just enough to maintain group membership.

(Mullins, 2007)
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Leadership Grid style definitions (Continued)

5,5 Leaders in this position have medium concern for both people and production.
Middle-of- They rely on tried and true techniques and avoid taking untested risks. They
the-road attempt to balance their concern for both people and production, but are not
management committed strongly to either. Conflict is dealt with by avoiding extremes and

seeking compromise rather than sound resolution.

9,9 These managers demonstrate high concern for both people and production.
Team They work to motivate employees to reach their highest levels of accomplish-
management ment. They explore alternatives openly and aggressively. They are flexible and

responsive to change. This style is considered ideal.

(Mullins, 2007)

Pri 1C
Y ggfgoosw?;::tu Trawsnewid Addysg, Trawsnewid Bywydau
)

. ' University of Wales Transforming Education, Transforming Lives
Trinity Saint David




McGregor’'s X and Y Theory

The theory is used to describe human behaviour at work and McGregor
placed in two sides

Theory X and Theory Y are two extremes!

McGregor did not indicate workers would be one or the other. But,

more likely that people fall on spectrum somewhere between the two
extremes

Pri |
Y ggcsllgoDaE?é:r'rtu Trawsnewid Addysg, Trawsnewid Bywydau
“

W& University of Wales Transforming Education, Transforming Lives
" Trinity Saint David




Prifysgol Cymru . .
"’x. Y Dga:?: Dswinant Trawsnewid Addysg, Trawsnewid Bywydau
" 2% University of Wales Transforming Education, Transforming Lives
> Trinity Saint David




Action-centred leadership

Task needs

Team
maintenance
needs

Individual needs
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TaSk fu nCtionS Afc{whieving &he objectives
of the work group

Defining group tasks

Planning the work

Allocation of resources

Organisation of duties
and responsibilities

Controlling quality and
checking performance

Reviewing progress

Adair (1979)
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Team funCtionS Maintaining morale and

building team spirit

The cohesiveness of the group
as a working unit

Setting standards and
maintaining discipline

Systems of communication
within the group

Training the group

Appointment of sub-leaders

Adair (1979)
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Individual functions

Meeting the needs of the individual members
of the group

Attending to personal problems

Giving praise and status

Reconciling conflicts between group needs
and needs of the individual

Adair (1979)
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Quiz wordwall.net/resource/67653873

Leadership quizz

D710

A series of multiple choice questions.
Tap the correct answer to proceed.

Access: https://wordwall.net/resource/67653873

P |
”’x. Y ggdslgoljag?é:nrtu Trawsnewid Addysg, Trawsnewid Bywydau

&. & University of Wales Transforming Education, Transforming Lives
Trinity Saint David



https://wordwall.net/resource/67653873
https://wordwall.net/resource/67653873

Who is Craig Poole?

Who is Craig Poole?
What sort of managerial style does he portray?

If you could link him to one of the leadership theories, which one would
most closely define his style?
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FOLLOW ME [BUS

and I Will Be Behind You

A :
, CONTEST WINNER ccess

\' Follow Me and |

' Readlng Will Be Behind

\\ Film Fest // ‘ B ENTARY

2021
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Today’s Objectives

1 To explain what is an organisation and learn about
renown hotel brands

2. To distinguish between the different types

3. To identify ways of classifying organisations
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Organisations

THE FOOTBALL

LEAGUE

Q. cIG Ui
& £
¥ s HSBC <X 794

The world’s local bank
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Organisations are...

.social constructs created by groups in society to
achieve specific purposes by means of planned and
co-ordinated activities.

These activities involve using human resources to act in
association with other inanimate resources in order to
achieve the aims of the organisation.’

Farnham and Horton (1992)
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Why do organisations exist?

Organisations exist primarily to bring together a group
of individuals to achieve common goals or to carry out
specific functions that are more efficiently or
effectively accomplished through collective action.

March and Simon (1993)
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Common Factors in Organisations

Local
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Retail shop Airport

Car
School manufacturer
Firm of

accountants \ /

Interactions and
efforts of
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in order to achieve
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channelled and co-ordinated
through
STRUCTURE
directed and
controlled via
MANAGEMENT

Hospital

PRISON ——> —~«— UNIVERSITY

Nationalised /

industry
Building society / \ Leisure centre

Pharmaceutical Quarry works
company Government

department

Hotel
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Source: Mullins, L.J. (2007). Management and
Organisational Behaviour. 8th ed. Pearson Education.
p.76
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Activity

How well do you know hotel brands?

Name three global hotel brands.
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How well do you know hotel brands?

Which hotel company does this logo belong to?

A) Accor

‘ B) Aloft

C) Ascott
D) Adagio
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The Head Quarters of this brand is based in Paris...
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. Accor groups its 45+ brands into
Luxury, Lifestyle, Premium,
Midscale and Economy segments.

Luxur &7 s -
’ ﬂr : @ DELANC @'E  onefinestay Sairmonf

BANYAN TREF

Carie R1X0os B¢ LRGNy SQRLTEG
A S = SLS

premum o M B At series @ £0/IME0 mONDRIAN PEPPERS o emp oo FOI’ exampte
wisoel S @ HYDE woe SEREL = |bis, ibis Styles, ibis budget
= Novotel, Mercure

= Grand Mercure
Y BreakFre@ m % ﬁ 1 3 u Fairmont

Midscale  monie- NovoTeL wmercure ADAGIO MAMA  [Tpig
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How well do you know hotel brands?

Which hotel company does this logo belong to?

A) Melia
B) Marriott International

C) Mercure

D)M gallery
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It is one of the biggest hotel groups worldwide and has many
brands in their portfolio.

Marriott International

Mercure M gallery
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Marriott International operates
40+  brands  across  Luxury,
Premium, Select, Extended-Stay,
Lifestyle and Collection categories.

For example:

= Delta Hotels

= The Ritz-Carlton
= J\W Marriott

= Moxy
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How well do you know hotel brands?

Which hotel brand does this logo belong to?

@ A) Banyan Tree
® e B) One & Only Resorts
>
- o C) Hyatt Hotels

D) Six Senses
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It's renown to be one of the best wellness hotel brand in the
world!

Banyan Tree One & Only Resorts

Hyatt Hotels Six Senses
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Six Senses IS a luxury
wellness-focused hotel and resort
brand under IHG Hotels & Resorts,
known for sustainability, holistic
wellbeing and highly curated guest
experiences.

IHG
HOTELS & RESORTS The brand emphaSiseS
R N . reconnection with nature, culture
fISTAYBRIDGER id - and personal. wellness.
" VoSO cnifer movve, M INDIGO

KIMPTON . eolvee. REGENT
SIX

Trawsnewid Addysg, Trawsnewid Bywydau
Transforming Education, Transforming Lives




How well do you know hotel brands?

Which hotel company does this logo belong to?

A) W Hotels
B) Westin Hotels and Resorts

C) Wyndham Hotels and Resorts
D) Mandarin Oriental
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It's a brand from United States...

W Hotels Westin Hotels and Resorts

Wyndham Hotels and Resorts Mandarin Oriental
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WYNDHAM Wyndham operates 25 hotel
T HiL AR brands across economy,
~~~~~ midscale, upscale, lifestyle,
e s RAMADA BASTONT ol @ v onson S extended-stay lie uxury
segments.

[ WYNDHAM GRAND' [ WYNDHAM o | WYNDHAM
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How well do you know hotel brands?

Which hotel brand does this logo belong to?

A) Four Seasons Hotels and Resorts

B) Fairmont

C) Fragrance Hotels
D) Sofitel
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It is an international luxury hotel and resort company from
Canada!

Four Seasons Hotels and Resorts Fairmont

Fragrance Hotels Sofitel
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Four Seasons Hotels and Resorts is a
globally recognised ultra-luxury hospitality
brand founded in 1961 (Toronto).

It operates a single unified brand - unlike
Marriott, Accor or Hilton, Four Seasons
does not run multiple sub-brands.

All properties share the same luxury
positioning built around service
excellence, genuine care and intentional,
steady expansion.
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How well do you know hotel brands?

Which hotel company does this logo belong to?

1 A) The St Regis

— B) Soneva
C) Sheraton
D) Shangri-La Hotels & Resorts
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It is a Hong Kong-based multinational hospitality company!

The St. Regis Soneva

Sheraton Shangri La Hotels & Resorts
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Shangri-La is a Hong Kong-based luxury

hotel group, founded in 1971, operating

more than 90 hotels and resorts and over

39,000 rooms across multiple brands.

It is part of the Kuok Group and remains

one of Asia's most recognised luxury

hospitality names.
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How well do you know hotel brands?

Which hotel brand does this logo belong to?

A) The St Regis

B) The Ritz-Carlton
C) Park Hyatt

D) Lion Hotels
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This company has 108 luxury hotels and resorts in 30 countries.

The St. Regis The Ritz-Carlton

Park Hyatt Lion Hotels
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The Ritz-Carlton is one of Marriott
International’s flagship ultra-luxury
brands, known globally for service
excellence, elevated design and deeply

personalised guest experiences.

THE RITZ,CARLTON It sits within Marriott's Luxury Group,

which includes seven luxury brands.
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How well do you know hotel brands?

Which hotel company does this logo belong to?

A) Hilton
@ B) Huazhu Hotels
C)Holiday Inn
D) Hyatt
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One of their portfolio brand is "Double Tree"

Huazhu Hotels

Holiday Inn
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Hilton Hilton is one of the world's largest and

most globally recognised hospitality

Hiton vk . CONRAD CANOpY)”
B groups, operating over 8,000 hotels in
cLrio @ - TARESTRY A

R 125+ countries and territories.

ﬂ%@, HoMEwood [, X R
o HOTILS & RESORTS

EHilton
Garden Inn SUITES byHiton

HOMEF] Hilton  MOTTO

SUITES BY HILTON I

»Hilton

Its portfolio includes 25 distinct brands.
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How well do you know hotel brands?

Which hotel chain does this logo belong to?

A) Holiday Inn
B) Premier Inn

C) Days Inn

D) Country Inns
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A budget option owned by Whitbread & in over 800 locations in
the UK

Premier Inn

Days Inn Country Inns
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Premier Inn is the UK's largest hotel
brand, owned and operated entirely by
Whitbread PLC.

It is a budget/limited-service hotel chain

~ known for consistent quality, affordable
Premierinn wn for consistent quality

pricing and a strong presence across the

UK and Germany.
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Inside an Organisation

Two ‘broad’ components:

¢ Operating component (workers)

¢ Administrative component (managers)
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Mintzberg’'s — Theory on Organisations

Mintzberg (1980)
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You have 10-15minutes to research Mintzberg’s theory on
organisations and provide a description of each of the 5 components:

Strategic
Apex

- Strategic Apex
- Middle Line
- Operating Core

Techno
structure

Middie
Line

- Technostructure
- Support Staff

Operating Core

Ensure you have something ready to feedback to the whole group
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Suppon
Staft

Mddie
Line

Access:
Organisational
configuration
Mintzberg

Operating Core
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https://www.youtube.com/watch?v=FGS1_jcBFiY
https://www.youtube.com/watch?v=FGS1_jcBFiY
https://www.youtube.com/watch?v=FGS1_jcBFiY

Mintzberg’s — Theory on Organisations

Strategic Apex:
= Made up of directors/senior executives

= Define the organisations objectives and missions

Operating Core:

= The activities carried out by the organisation to
‘deliver outputs’

Middle Line:

"= Provides the links between strategic apex and
operating core.

= Work carried out in the organisation needs to be
consistent with the strategic objectives

Prifysgol Cymru
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Technostructure:

This involves a group of specialists and analysts
who design, plan, standardise and measure the
work of others, but do not perform the core
operational work themselves.

For example, HR, Finance, Marketing

Support Staff:

This involves departmental areas that offers
support services that are not essential to the
core workflow but help the organisation run
smoothly.

For example, legal services, security, PR

Mintzberg (1980)
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Whatever the differences between organisations,

common factors include:

COMMON .
FEATURES OF s People
ORGANISATIONS

¢ Objectives

¢ Structure
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According to Mullins, there are 5 basic components of an organisation.

Operational Core
Carrying out daily tasks
e.g. a teacher teaching or server serving
Operational Support
Indirect daily tasks
e.qg. stores, maintenance
Organisational Support
Whole organisation services
e.g. HR, catering, office
Top management
Broad objectives/policy, Strategy,
Overview, External relations
e.g. Chief Executive, General Manager
Middle management
Co-ordination, integration, links other layers
e.g. Department or functional Head

Py Prifysgol Cymru
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Top
management

=
e

e
——

b Middle 4 \
_>  management 4 }

poddns
[euonesado

Operational
core

Mullins (2007)
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Activity: Match Mullin’s and Mintzberg's theory

Strategic

/ Techno

structure

Mintzberg (1980)
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Top
management

A Middle y
p management 9

support

uoddns
jeuoneladQ

Operational
core

Mullins (2007)
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1 To explain what is an organisation and learn about renowned hotel brands
2. To distinguish between the different types

3. To identify ways of classifying organisations
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