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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this answer I will examine what organisational culture is within the police is and how it is impactive, as well as analyse the positives and negatives to organisation culture. Also, explain the positive coping strategies that I use for maintaining a healthy wellbeing and resilience. 

Gutschmidt and Vera (2022) discuss that Organisational Culture has four aspects, the first is Conservative Male Culture which emphasise traits like bravery, masculinity, and self – control of emotions. Secondly is; loyalty, honour and connections to the police service are foundations of Institutional pride Culture. The third aspect is a Team Culture which upholds humour and camaraderie qualities, the final aspect is the Diligence Culture which has links to; responsibility, fairness, and public orientation. These four aspects of police culture are based on information that explains the collective nature and wide range of cultural values in the police. Since achieving independent patrol status, I have experienced or at least observed all four aspects of organisational culture, I quickly realised that there is a link between these cultures and the frequently experienced stress that occurs with the occupation. 
There are positives to organisational culture, according to Moon (2006) there is a sense of community, as well as a support group stemmed from policing culture. Adding that because of the distinctive experiences, beliefs and values that are shared by all organisational members as well as the focus on combatting crime it has created an intense sense of community and it developed its own unique culture. Despite this there are negatives to organisational culture, Myhill and Bradford (2013) observe that the culture of the police can tend to stress undesirable traits and potentially harmful influences. It is acknowledged that some traits such as, machismo, isolation, suspicion, and racial prejudice are integrated into police culture by officers in a “canteen culture”. Adding that organisational culture may serve as an unhealthy psychological shield, against the stressors officers frequently experience such as, shift patterns, traumatic experiences, admin obligations and staff shortages. I have found support from colleagues who have experienced the same traumatic experiences as I have, which relates to both the Conservative Male Culture and the Team Culture aspects of police culture, trauma is easier to talk about with someone who has experienced it first-hand compared to a family member or friend who has not. Unfortunately, I have also experienced the negative aspect of the organisational culture that is linked to machismo or the “man up” stance to the role (Maryam Kouchaki, 2022), especially at incidents that have involved a fatality, displaying emotions can potentially receive a negative response from colleagues, however I have not allowed this impact my wellbeing by utilising positive coping strategies which I will discuss later on in the essay. 

Conforming to organisational culture as previously mentioned can provide an element of support and comradery within the police, which has beneficial factors for coping with the ever-changing demands of the position. However, there are risks and negative outcomes from conforming, according to Fenn and Bullock (2022) organisational culture has also impacted policing by fostering an “us vs them” mentality between the police and the communities they serve, which has impacted on officers’ perception of attitudes towards and experiences with community policing. A recent example of this mentality would be the Covid-19 pandemic and the police enforcement during lockdown, which added to the strained relations between police organisations and the population they serve. Having obtained independent patrol status shortly after the pandemic, I noticed that there is still a divide between the police service and the public, since during the pandemic there was a lack of community engagement from the police due to restrictions, which had a negative impact on community cohesion. Policing is already a challenging profession both mentally and physically along with a considerable amount of stress that carries with those demands (College of Policing, 2022), I believe the combination of organisational culture and the current community cohesion has made the profession even more thought-provoking, which has high potential to impact the resilience of not just myself but a lot of officers. 
Phythian et al (2022) discusses that police culture, especially regarding the stigma associated with mental illness and stress, is a persistent barrier to police welfare that keeps coming up in contemporary study. Highlighting how the traditional police culture hinders the development and application of suitable wellness agendas, since leadership in the profession do not invest because there is a persisting belief that being tough is a necessity for the job. Upon reflection, organisational culture and general policing responsibilities have a strong element of impacting overall well-being, I have found that being stressed comes with the territory of the career, but resilience and positive coping strategies are key for maintaining a positive outlook, which filters through to how I perform in the role. 
Hesketh, Cooper, and Ivy (2019) give a definition of wellbeing that goes beyond the absence of illness and mention five pillars that make up the overall definition, these include; positive emotions, engagement, relationships, meaning and purpose, and accomplishment. There are multiple positive coping strategies that I utilise to maintain my overall positive wellbeing, I connect with my family and friends on a regular basis in order to discuss my feelings and emotions with no judgement or stigma, I also aim to be as physically active as possible as this always helps in maintaining my mental health as well as keep me fit and well for the physical challenges that occur with being a police officer. In addition, I also take notice of my emotions by understanding what causes me stress and how that stress becomes triggered, resulting in me becoming more positive about my career as I can combat that stress at an early stage. MIND (2023) the mental health charity supports these coping strategies as effective as well as states that they provide improvement in overall mental health, especially for those who’s occupations are stressful work environments. 
Hesketh, Cooper, and Ivy (2019) also discuss that resilience is the ability to successfully adapt to stressors and retain psychological wellbeing in the face of difficulty. It is a crucial notion for preserving wellbeing and is composed of four main components; social support, purposefulness, confidence, and adaptability. I believe that all four pillars are interlinked with each other and since achieving independent patrol status my confidence in the role has grown, which has been aided by my team that I work with, resulting in me feeling like I am in a career that helps and supports vulnerable members of the community, giving me a great sense of purpose. South Wales Police also understands the importance of maintaining wellbeing and resilience, which is very reassuring for me as an officer. Myself and my colleagues in South Wales Police have expressed through surveys that resilience, fatigue, and wellbeing are issues that are being faced daily. South Wales Police (2021) have stated that to implement a variety of resilience and wellbeing programmes tailored specifically for the requirements of response officers, the National Police Wellbeing Service (NPWS), the Police Federation and other agencies, have all collaborated with South Wales Police to plan these programmes locally for response officers. It is very reassuring for me that the organisation I work for are taking my wellbeing and mental health seriously, since obtaining independent patrol status I have utilised some of the resources and programmes made available to me by South Wales Police, particularly after traumatic circumstances. 

In conclusion, I utilised the positive coping strategies of; connecting with others, exercise and being aware of my emotions to maintain a positive wellbeing. I will continue to use them as they are proving effective thus far. Overall, organisational culture has benefits to supporting my resilience through a sense of camaraderie and understanding. It is also reassuring that the organisation understands how important maintaining wellbeing and resilience is. 

(Word Count: 1,298) 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

	In this essay, I will be using a domestic related incident as an example involved a male and a female and their two children, the initial circumstance was reported that the female had become intoxicated and assaulted her partner in front of the children, before leaving the property before I arrived with my colleagues. However, shortly after I arrived at the property the female returned and was very aggressive towards the victim and children. What made this situation complex, was the matter that the children were witness to the assault and were extremely distraught and distressed by what they had witnessed, let alone having police officers in their home, this in turn would have an impact on the children’s perception of the police. 

According to The College of Policing (2014), safeguarding vulnerable people and holding people accountable for their actions are fundamental to the role of an officer, this is enabled by use of the National Decision Model (NDM). The NDM is comprised of five key elements, with the Code of Ethics at the heart of the model, encompassing the code are; gather intelligence and information, consider powers and policies, assess threat, and develop a working strategy, take action and review what happened and finally identify options and contingencies. 

At the beginning of the incident, I utilised the model by means of gathering information, by establishing the events that had taken place as well as obtain personal details of all persons involved, I was able to identify the scenario at this point and make sense of any preliminary information and intelligence. I questioned what was happening, what I knew at the time and what additional knowledge I needed to aid in my decision making, (College of Policing, 2014).  This information I was requesting had to be proportionate and appropriate for me to complete a Public Protection Notice (PPN), as well as inform the relevant partner agencies that may not be aware that this domestic abuse was continuing. HMICFRS (2023), explains that a Public Protection Notice is a document used to share information concerning worries about protecting either adults or children, as well as to inform a multi-agency response PPN’s are shared with partner agencies. Working with partner agencies to safeguard vulnerable persons is an incredibly important part of my profession, especially at domestic incidents, which is supported by Wate and Russell (2015), who discusses that all multi-agency professionals have a part to play in keeping victims and their children safe, as domestic violence is a complicated safeguarding issue. If all multi-agency professionals fill it out on every occasion after the after the domestic abuse, stalking and harassment (DASH) questions are answered, it serves as a good model to assess risk and will assist in the safeguarding of victims. Upon reflection, I asked the relevant questions that were on the documentation to ensure that the correct information was being shared proportionately and lawfully, to safeguard the family that was involved in this incident. 

 Additionally, I utilised stage three of the NDM, which is to evaluate the threat level and create a workable strategy (College of Policing, 2014). Originally the level of threat was low, as the female was no longer at the address to cause any further harm. From what had been disclosed to me by the victim, it was clear that his partner had committed an offence and there was a clear necessity to arrest, therefore I was considering the powers that were relevant to this incident, the Home Office (2023) explains the main power of arrest is Section 24 or Code G of the Police and Criminal Evidence Act 1984 (PACE). According to Archer (et al, 2023) one of the most powerful tools at a police officer’s disposal is the ability to deprive someone of their liberty by making an arrest on the basis of a criminal offence, the PACE Act of 1984, Code G, grants an officer the authority to make an arrest. Whilst I was still at the address the female returned to the property, she was very irate and aggressive towards myself and the victim, this is when my assessment of the situation had to adapt. To prevent any further injury or harm to the victim, children and safeguard vulnerable people involved in addition to reducing an escalation of the incident, I utilised stage six and stage three of the NDM regarding assessing the threat and taking action accordingly, (College of Policing, 2014). From this use of the NDM I made the decision to arrested the female for Domestic Related Common Assault Section 39 of Criminal Justice Act 1988 (Legislation.Gov, 2023), the arrest was out of sight of her children as I did not want to cause them further to upset and distress, as I was already conscious of the fact, they have just seen their mother assault their father. 

The rationale for my decision making was primarily based on the vulnerability of the children and victim, being a police constable means playing an important part in identifying areas of vulnerability in our communities and implementing the necessary safety measures. Children’s safety is frequently seen as the top issue in public safety. The wellbeing of the children involved in incidents should come first, and all children should be regarded as individuals with their ideas valued and taken into consideration when making decisions (Wate and Russel, 2015). My colleagues conveyed the female to custody, which meant I could stay with the victim and children and record the incident more effectively as well as gather further information now that the risk had been removed from the situation. According to Pritha Bhandari (2022) ethics are a matter of integrity and human dignity that we display to one another, to demonstrate this, my ethical considerations in this incident was how my speech and attitude could of impacted the children, I thought that my speech and attitude needed to be soothing and gentle because the children were distraught over what had happened in their house, I carefully considered the questions I would pose to the children when I sat with them in their playroom in order to elicit as much information as possible. The children confirmed the circumstances that took place, they saw their mother attack their father and were in fear of her, the children in this situation are just as much victims as the father, this is supported by The Crown Prosecution Service (2021) who state that a victim is “a person who has suffered harm, including physical, mental or emotional harm”. However, the children were even more upset at the fact that their mother had been taken away from them and could not understand why they could not see her, this caused one of the children to become angry with me as I was the arresting officer, I tried to explain my decision to the young child but understandably they were inconsolable. 

Due to my main rationale of safeguarding the victims involved in this incident took presidency, my recording of the incident had to highlight that. Being a domestic related incident, the circumstances had to be recorded in full detail and with every person involved personal details, the circumstances also had to disclosed the assault, my rationale for the arrest and utilisation of my body worn camera, (College of Policing, 2022). As I explained earlier on in my essay a PPN was submitted for the family and to make other partner agencies aware of the situation, the PPN would also disclose the assault to partner agencies as well as my overall risk assessment of the incident and the vulnerability of the victim. This utilises the Competency and Values Framework for Policing, by working collaborative as well as upholding the values of transparency and public service (The College of Policing, 2023). In addition to this, I also had to ensure that the information that I was sharing was only relevant to the incident that I attended as well as matter of fact and not a reflection of my personal opinion, otherwise this would be viewed as not being impartial to the investigation, being impartial is another core competency and value of being a police constable. 

At the heart of all my decisions during the incident, especially my decision to arrest the female was the Code of Ethics, a main factor of this is an expected high standard of behaviour which in turn corroborates an officer’s use of force. John Vespucci (2020) discusses that the public’s attitude towards and perception of the police are frequently shaped by use of force in policing. Particularly when that amount is judged excessive, the usage and level of force employed by police officers can have an impact on a person’s view of confidence in the police service. I was conscious of the fact that the children were highly distressed throughout the incident, being aware of the children’s emotions, I believe so my decision to handcuff the female with reasonable force, away from the children’s view demonstrated that awareness. Adding to this, the children already had a negative perception of the police, due to the fact that myself and three of my colleagues were in their home at the early hours of the morning speaking to both of their parents separately after they had just witnessed a traumatic experience, I did not want to escalate that perception by using force on their mother in front of them, as I believe this would of added to their trauma. Consequently, I do consider that this incident has had a long-lasting effect on the children’s perception of the police, going forward they are more likely to link the police to a negative and traumatic experience thus impacting their perception and opinions on the police service. 

In conclusion, I believe that my decision making throughout the incident was justified and proportionate and I made decisions based on the NDM and the disclosure of circumstances that were put to me by the victim and the children. Overall, I have ensured that the Code of Ethics were at the core of my thought process and maintained a professional but empathetic stance on the incident. As well as record the incident effectively and share safeguarding information with the relevant partner agencies, for additional support for the family involved. Upon reflection, I am concerned that the incident had a negative impact on the children’s perception of the police, as it could have a long-lasting effect on their confidence and trust in the police. 

Word count (1,740) 



	
	
	












Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

	This essay will evaluate how team dynamics can both impact and develop team coexistence, as well as explain how inter-personal conflicts can impact workplace performance and have a negative effect on the professional standards required. 

	According to Optimist Minds (2023), team dynamics are the subconscious psychological forces that shape a team’s performance and behaviour. The nature of each team member’s work, their workplace, their interactions with one another at work and their level of work comprehension all influence team dynamics. Team dynamics can be both positive and negative, but if everyone performs to the best of their abilities and participates fully, the results of their work will be positive, and the dynamics of the group will be amplified. However, results will be poor and have an impact on the group dynamics if there are unproductive disagreements among group members and decreased participation from each group member. Braun, M. T, ‘et al’ (2020) supports this by discussing how team members’ shared commitment or attraction to their task or objective and to one another is known as cohesion. Cohesion is a concept that is frequently mentioned as being essential to comprehending teamwork and team efficiency. For instance, cohesion has a positive relationship with the results of team effectiveness, such as satisfaction and overall performance. For a team to operate well, cohesion and behavioural patterns are important, the relationship between cohesion and performance is further explained by the fact that cohesion predicts future performance of a team. In the police, team dynamics are strongly linked to the cohesion of a team, therefore have an influence on a team’s efficiency and performance, it is important that the dynamic of a group or team if maintained with positivity, thereby officers give their best performance to the communities they serve. 
	
	According to Susan Lazt (2020), understanding group dynamics in terms of both the team environment and individual temperament is a crucial component of good teamwork. The GRPI paradigm is one specific model that pertains to the creation of good teamwork, it was developed in 1972 however the model still proves relevant in modern policing, GRPI is outlined by four components; Goals, Roles, Interpersonal and Process. Goals are to build trust, move forward and produce the intended results, the teams’ members must all be in agreement about the objectives of the organisation and completely grasp them. Roles is the regard that each member knowns what part they play in the team as well as be fully accountable for their role. Trust amongst team members, sensitivity to one another’s needs and adaptability are all necessary for effective communication and collaboration, this is highlighted in the Interpersonal aspect of the model. Finally, Process is defined as framework for decision-making, problem-solving and conflict resolution by the team; it also specifies workflow and best practice. Tartell, R, PHD, (2016) supports the matter of fact that the GRPI model is useful at identifying team dysfunctionality as well as how it is effective in diagnosing areas of improvement in the team, however the author also explains that although useful, the model has limitations such as its static nature and its view on team members as statistics instead of individuals that are prone to emotions and growth. 

	An additional model that can assist in identifying team dysfunctionality, thereby provoke improvement in team dynamics, is the Lencioni Model. Lencioni, P (2013) explains that his model is compiled of five behaviours; building trust, mastering conflict, achieving commitment, embracing accountability, and focusing on results. The Lencioni Model is applicable to the development of teams within the police service, as it encompasses core values that are utilised by officers. All of the behaviours highlighted in the Lencioni Model are paramount to a police officer and the organisation, as an example, an officer must have absolute trust in their colleague as this not only relates to personal safety, but it can impact how they work with their colleagues, thus effecting professional relationships with team members thereby having a negative impact on the cohesion within the team.  
The model additionally highlights how important cohesive leadership is for development of team members, without support as well as commitment from leaders within an organisation and commitment to their teams, they cannot expect individuals to excel and achieve the goals of the organisation. Lencioni, P (2013) adds that the only essential prerequisite for maintaining a healthy team dynamic, is a committed and focused leadership team that is prepared to take the required actions to maintain a healthy work environment. 

There is a common reason as to why a team cannot function efficiently together, a team is only as strong as their collective mindset towards a shared goal and how their leader responds to them. According to Gustavo Razzetti (2018) if a leader does not match their words to their actions, they cannot expect the team to work cohesively. There are behaviours from a leader which would impact a team’s function, if a leader rewards individuals in the team rather that the collective group, this could cause negative tensions within the group thereby effecting the cohesion and coordination. Although there are collective organizational goals, a leader should also support individual set goals within their team, from a policing perception, if a member of a team wishes to develop specific skills to allow them to progress to a specialist role, then it should be encouraged, lack of encouragement could cause a lack of motivation from that induvial thus effecting their perspective on work.

Every team dynamic is composed of unique individuals with their own personalities, beliefs, and standards, this can result in conflict within a group. Wei-Tsong, W., Yi-Shun, W. and Wan-Ting, C., (2019) discuss how many types of interpersonal disagreements amongst team members may affect trust, either directly or indirectly. It is believed that conflict between two parties is a dynamic process that results from a series of interconnected incidents, such as policy disagreements, stress and anxiety, individual cognitive states, and conflict behaviours. Adding to this, there are also three indicators that are connected to interpersonal conflict; negative emotion, disagreement, and interference. It is important that within policing, these conflicts do not have a detrimental impact on a team, as it can have a negative impact on individuals in the team, and their performance thereby impacting the service given to the public. Daniel A. Effron and Medha Raj, (2021) suggest that there is a complexity to interpersonal conflict, the authors argue that there is a lack of willingness to admit that interpersonal conflicts arise, due to a need to be liked and an ethical duty to preserve neutrality and that this is especially true in the workplace where there is a desire to influence how co-workers see one another. Mitashree Tripathy (2021) adds that during interpersonal conflicts communication becomes almost non-existent and is one of the main causes of the conflict, however communication is also the solution to resolving those conflicts between team members. The main element in identifying the characteristics of handling interpersonal conflict wisely is communication, conflicts can be dealt with successfully and long-term solutions can be found to preserve a positive team cohesion, especially by being open and transparent with team members and leaders. Conflicts are inevitable amongst team members, especially in the police service, as officers are exposed to stressful situations that can cause tensions between colleagues and leadership, however it is essential that officers and police staff are competent in the skill of managing and deterring conflict, training strategies by police forces will allow their employees to have; situational awareness, emotional awareness, verbal and non-verbal communication skills, and active listening, (College of Policing, 2020). It is important that individuals in a team dynamic receive sufficient training and support when interpersonal conflict occur, as this will allow each party to vocalise concerns and a suitable collaboration can be achieved. 

	Team dynamics are the subconscious psychological forces that shape a team’s performance and behaviour, however with weak leadership and a term referred to as blocking, this can create a negative cohesion on a team resulting in members failing to comply with professional standards. Mind Tools (2023) discusses the term blocking as when team members display behaviours that can cause disruption in a working group, there are multiple roles when it comes to blocking, however the most common behaviours displayed in a negative team dynamic are; the aggressor and the joker. The aggressor will make inappropriate comments and is often outspoken, where as the joker uses offensive humour at unfitting times. Inspector Jade Hewitt, Thames Valley Police (2022) explains that the blocking behaviours displayed by both an aggressor and a joker are closely linked to misogynistic behaviours, adding that there is a lack of confidence from officers in challenging these unwanted behaviours in a team. In order to make recommendations for improvement, incorporated in the Code of Ethics, reports have been developed by working with professional standards and shared with senior management in policing. The College of Policing (2023) states that the Code of Ethics establishes and specifies the exemplary standards of conduct for everyone who works in law enforcement; it is about self-awareness and making sure that everyone in policing feels confidence in challenging co-workers regardless of their status, to do the right thing. Negative behaviours such as blocking and misogyny are in breach of the standards in professional behaviours highlighted in the code, such as; respect, courtesy and challenging behaviour, it is made clear in the policy that ordinarily a Sargent will deal with local code violations, but formal actions and existing disciplinary procedures will be necessary for any major violations, (College of Policing, 2014). To summarize, negative team dynamics and behaviours can result in a breach of professional standards, which in turn will result in team members receiving disciplinaries for breaching those polices and code that should be upheld to the highest standard. 

	To conclude, team dynamics heavily influence a team’s cohesion, there is a fine balance between positive and negative behaviours that can influence team members. It is paramount that individual members of teams uphold values and ethics within their group, this can be maintained by a strong leadership and persons being confident in challenging inappropriate behaviours. Furthermore, constabularies should consider advancing their strategies for combating negative team cohesion, by educating and training officers in the importance of identifying early stages and vocalising concerns. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

	This answer will explain how information and intelligence is lawfully shared in the effort of preventing crime by effective roads policing, as well as highlight how ANPR is beneficial in disrupting criminal activity. 

	According to Craig Hughes and Tony Blockley, (2023) the process of acquiring information and applying it methodically to the planning of investigations, as well as making enquires to determine strategies to benefit in the detection and prevention of crime and providing an evidence-based approach to information that is acquired is refereed to as intelligence-led policing. The idea of intelligence-led policing is to stop reopening old cases and start new ones, based on information that has been gathered and analysed, police work was gradually transitioning from waiting for crimes to occur into early intervention, which included covert investigations to break up criminal networks and free those who were involved illegal activity. Additionally, Joanna Wong (2021) re-enforces how the sharing of information gathered is a confidential matter, since intelligence is sensitive and highly confidential, law enforcement agencies engaged in investigations must find a balance between providing intelligence and ensuring that it is securely protected, in order to overcome information barriers and preventing information from leaking. This necessitates co-operation of the sharing of intelligence appropriately amongst the many divisions of the police force, for example in the prevention of criminal gang activity, this information can be shared with road traffic officers for observations on a vehicle of interest. 

	Studies have shown that criminal gangs target vulnerable persons and children more frequently, there is a significant correlation between organised crime activity across county lines and vulnerable populations. There are multiple vulnerabilities that drive a younger generation to gangs and criminality, ultimately these vulnerabilities are stemmed from the communities that these individuals are subject to, the study adds that young people are pushed more towards criminal gangs due to; isolation and lack of respect from other community members, financial difficulties as well as lack of support from parental or guardians and grooming from gang members. With this in mind, these vulnerabilities aid in criminal organisations exploiting young people, by offering everything that they believe to be missing from their community, (Louis Gladstone Annan, 2021). Adding to this, Jack Spicer (2018) discusses how numerous police departments in England and Wales, report that levels of violence have increased in County Lines as well as a method known as Cuckooing, by which gangs target vulnerable locals in an area of interest and utilise their homes as bases, has become more prevalent. Another essential point is the structure of County Lines groups, there is the key role of “Runner”, due to their vulnerability runners are frequently young people who are actively involved in the street-level drug selling. Runners are also known to conduct transactions using a variety of transportation methods ranging from; private vehicles and public transport. 

	Police.uk (2023) clarifies how the use of ANPR (Automatic Number Plate Recognition) Cameras is one method by which the police are able to maintain a close monitoring on criminal activity, particularly across County Lines. Police departments all throughout the United Kingdom employ ANPR cameras to help identify, stop and disrupt illegal activity. Additionally, the use of ANPR by officers can aid in the development of information and intelligence, especially for vehicles that are of interest to investigations or have warning indicators for criminal activity, the registration plate of each vehicle that passes an ANPR camera is scanned and compared to a national database. Furthermore, finding people of interest who may be wanted or missing, identifying stolen or uninsured vehicles, discovering criminal activity have all been made possible through the use of ANPR, as well as identify vehicles linked to criminal activity which can drastically reduce investigation time frames (Police.uk, 2023). 
	
ANPR has proven both beneficial and effective in roads policing, as it is available in most marked traffic vehicles that patrol the roads, this allows the monitoring to be mobilised and flexible. There are further advantages of ANPR which the College of Police (2013) states that the system has the ability to monitor multiple vehicles simultaneously, along with its ability to produce precise geographic positions, to be easily accessed or deployed and its low-cost system to use.  In addition to being placed in police vehicles, ANPR is also available in stationary locations across the country and places of interest in relation to County Line runners. Police.uk (2023) explains that these specific locations cannot be disclosed to the general public, as it could have a detrimental impact on ANPR’s use of vehicles being monitored thereby effecting its overall value to policing. ANPR is a versatile tool in the efforts of preventing criminal activity, however it does accumulate a substantial amount of data and sensitive information, due to this there is a professional standards of monitoring as to how this data is stored and utilised. According to Police.uk (2023) there is an organisational body known as the National Compliance and Audit Standards for Law Enforcement ANPR, who have established explicit guidelines for accessing ANPR information, so that anyone who does so is only using it for legal purposes and to aid in a police investigation. 

Criminals will use the road system to advance their socially destructive business, whether it be unlawful human, drug or other contraband trafficking. Offenders will exploit the road system to help commit crimes like; smuggling and cargo theft as well as aiding in violent crimes like burglaries, (Department for Transport, 2020). To highlight how ANPR is proven effective as an investigation resource for roads policing, particularly for detecting runners in relation to County Lines as their prime mode of transport is often cars. Runners will transport; money, drugs and weapons across counties, whilst conducting these planned transactions, their vehicle will be scanned by multiple ANPR cameras, which will allow investigation officers to establish a timeline as well as sequence in the runner’s behaviours as a result of combining this data received from ANPR and local intelligence of officers (College of Policing, 2019). Road police officers can utilise this local intelligence and by being pro-active in use of disrupting criminal activity, conduct vehicle checks, vehicle checks are conducted by the use of the PNC (Police National Computer), these checks can highlight information that link the vehicle or driver to any drug related intelligence. The PNC is a database which is shared amongst police services across England and Wales, information and intelligence which is gathered on; individuals, vehicles and warning markers, particularly those who have been involved in criminal activity, thus allows for a national effort in detecting and preventing crime (College of Policing, 2016). 

Moreover, there are powers and policies at disposal of road traffic officers which can be utilised in the prevention of criminal activity. Information received from PNC and local intelligence gives a constable reasonable grounds for stopping a vehicle and engage with the driver, under Section 163 of the Road Traffic Act 1988 (College of Policing, 2019), in addition to this power, an officer can also stop search any driver or passenger of a vehicle in accordance with Section 23 of the Misuse of Drugs Act with reasonable grounds to believe that the person is in possession of a controlled substance. This proactive policing and acting on intelligence can deter criminal activity as well as establish a positive police presence in areas subject to runners and county lines activity. An additional piece of legislation which is available to roads policing that can disrupt criminal activities, is Section 60 of the Criminal Justice and Public Order Act 1994, this power allows officers to stop search a vehicle to which they believe violence is to occur in a specific location, (College of Policing, 2019). Overall, it can be assumed that general proactive tactics of roads policing can prove effective in preventing crime, officers should also be educated and aware of the powers and policies available and be confident in their appropriate use.  

The National	Police Chief’s Council (NPCC) has encouraged proactive roads policing in their National Roads Policing Strategy 2021-2025, according to Chief Constable Jo Shiner (NPCC, 2022) the strategy has adopted the approach of “Policing Our Roads Together” along with the key pillars of; preventing harm, changing minds, tackling crime and the use of technology and innovation. The point of view presented by the NPCC (2022) is that roads policing is crucial in stopping criminals who utilise the road system for their own advantage. In addition to addressing crimes committed in the community, addressing traffic related offences will increase the likelihood that offenders will be brought to justice. Utilising ANPR technology as well as information gathered from the public and other partner agencies is necessary for this. To summarise, roads policing can aid in the prevention of crime however there has to be a collaboration between other departments and proportional use of technology available. 

An additional example that demonstrates how roads policing is proactive in the prevention of criminal activity, is conducting Operations which are aimed at targeting offenders. According to South Wales Police (2021), Operation Wizard is a collaborative operation between; themselves, Lancashire, and Oxfordshire police service, it was a target hardening operation that saw the arrest of five individuals, which resulted in the seizure of; drugs, weapons, vehicles and property belonging to the offenders. This is a positive example that displays how sharing information and intelligence is beneficial, as well as how proactive roads policing can have an impact community cohesion. 

In conclusion, by utilising the technology at their disposal roads policing can successfully combat crime and those who facilitate it. Officers should also take advantage of every opportunity to target criminals in an informed manner, particularly through the use of information and intelligence that is shared between partner agencies, constabularies and databases available. It is clear that the use of ANPR can identify and stop criminality, it is a resource that should be promoted and utilised as frequently as possible, especially to develop useful intelligence on organised crime. Roads policing has opportunities to be proactive and officers should employ enforcement authorities in a proportionate, assertive and moral manner to prevent criminal activity. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

   7
	High 
8-10 
	Low 
1-4 
	Med 
5-7

   6

    
	High 
8-10 
	 I believe that the required level of knowledge at this stage of being an independent PC should be at level 7, as I have been one year on response, I should be able to confidently handle most situations I go to, with a good standard of knowledge. However, I feel that I am working at a level 6, just below my perceived level of standard knowledge. To develop this, I am going to request feedback from colleagues that I attend calls with and take on new information from them, as well as apply additional reading and understanding. For example, if there is a safeguarding policy or legislation that I could have utilised that I was not aware of, research it and review how I could of implemented it and going forward be more conscious of that new information. I also believe that further knowledge will come with more experience and a variation of incidents, for example attending at an incident that I have never experienced before, will broaden my knowledge on what is expected of me and develop my skills as an officer, as well as allow me to handle a similar situation in the future with confidence. My aim is to reach level 7 and if I feel I exceed that, then it will be a greater achievement. 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

  8 
	Low 
1-4 
	Med 
5-7 

   7
	High 
8-10 
	  I believe that the required level of skills at this stage of being an independent PC should be at level 8, as there are many skills and competencies that are required daily in this job role. An example of one of the most utilised skills in this role is effective communication, communicating with members of the public, my team and partner agencies is a daily occurrence. Communicating effectively is a foundation pillar for every police officer, as it can build a positive rapport with members of the community and reassure victims. Tactical communication is also a fundamental skill in this role, which is the most effective tool for an officer, it has the potential to control an incident as well as deescalate risk. I believe that I am currently working at a level 7, I can develop this to a higher standard by taking lead more at incidents and believing my self-confidence and ability to utilise those communication skills effectively. In addition to push myself in asking more probing questions to obtain more impactive information from victims and witnesses that I come into contact with.  I am confident in my ability and progress so far, however there is always room for improvement. 
By the end of this probation year, I would target myself to reach level 8.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

  6
	High 
8-10 
	Low 
1-4 
	Med 
5-7 

  6 
	High 
8-10 
	 I believe that the level of experience required for an officer on my level of experience should be at level 6. Since being on response for one year now, I have come into contact with a vast number of individuals, incidents and experiences, both positive and negative. However, this is still a very low level of years’ service compared to the majority of response officers, particularly on my team, where the average service is 3-5 years. In response no two calls are the same, so there are still a considerable amount of situations and lessons that I am yet to experience. I am often reminded by more experienced officers than myself who exceed 10 years service, that there is still a substantial amount of experience to obtain and that even themselves are experiencing situations they haven’t dealt with before, regardless of their length of service. I believe that I am currently working at a level 6, due to the fact that even though I am young in service, I have also experienced a broad number of occurrences. In addition to this, I have also learnt a considerable amount how to handle high risk situations and risk assess calls that I go to, this will only improve as I go to more incidents and obtain that new knowledge and experience from it. The way I will develop this skill, is by pushing myself to have more of a presence at calls and have more of an impact on the overall outcome. Being more self-aware will allow me to critic myself on; what went well, what could be improved and what have I learnt from this experience. Finally, by obtaining more feedback from my team members and supervisor to have an impartial perspective on my improvements required. 
By the end of this probation year, I would target myself to reach level 7. 
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