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INTRODUCTION

Kendra’s Aluminum Products since its inception in 1955, has done tremendous well in the manufacturing of Aluminum Windows and doors for the people of St. Vincent and the Grenadines and the wider region. The Company has successfully structured its business model to provide the best quality products, whilst keeping the cost affordable, so households with minimum spending power can afford to add its stylish windows and doors to construct beautiful homes. Kendra’s Aluminum has paved a sustainable path for future aluminium businesses to emulate and further seek to contribute towards meeting the world’s sustainable development goals (SDGs).  

However, there is no perfect business model due to globalisation, climate change and other uncertainties in the business environment. Therefore, businesses must adapt and revolutionise.  The need for more sustainable business practices has become an integral part of every industry’s business strategy. In the aluminium industry it is without a doubt vital, but it is also advantages within that industry as aluminium is one of the most recyclable products on earth. For this reasons companies can take advantage and at all operational level incorporate efficient and effective sustainable practices to preserve the environment, its employees, society and products its supply chain. 

The sustainability plan provided will focus on the aforementioned areas and provide strategies that Kendra’s Aluminium Product Ltd can use to reduce its carbon footprint, hence reducing the impact of climate change. The plan will also help the Company to better meet its sustainability goals, and drive continued success of the business. 

The aluminium industry currently emits around 1.1 billion tonnes of CO2e (carbon dioxide equivalent) per year. This accounts for about 2 percent of global anthropogenic GHG emissions. By 2050, the demand for aluminium is expected to grow by more than 50 percent to 298 megatonnes (Mt). Aluminium’s contribution to GHG emissions will only increase proportionately unless the industry adopts stronger measures to decarbonize the process. As a result of these facts and forecast it is important that to remain competitive in the industry that Kendra’s Aluminium continue to find ways to reduce its carbon foot print in the manufacturing process of its windows and doors. 

RECOMMENDED STARTEGY FOR SOFTER ENVIRONMENTAL IMPACT

Alumium waste is produced primarily from two main streams, the production lines of aluminium industry and the alumium as an end-of-life product, after its use by the consumers. Waste management is an important strategy for Kendra’s Aluminium to keep abreast of, as it is a sustainability challenge encountered by many businesses. The company exports a 40 foot container of aluminium waste to the United States on America per month, which is a temporary solution, however it is not sustainable. The recommended sustainable strategy that could reduce the quantity of waste produced by Kendra’s Aluminum is to use an appropriate cutting plan. This can assist the company to reduce the costs of materials imported, reduce waste as well as reducing order lead time. Losses in cutting processes are aspects that must be taken into consideration from both the environmental perspective, due to waste generation, and the economic one, regarding the reduction of waste in the production process.

Cherri et al., rightfully stated that utilising waste material from the cutting process is common for organizations due to the significant financial impact it can have, especially when the cost of raw material is a considerable part of the total cost of production composition. Therefore, it is apparent that the need for a cutting planning, whose leftovers are avoided as much as possible and not discarded as waste.

The company over the past two years has incurred high cost to import raw materials due to the covid-19 pandemic and other factors such as scarcity and increase freight cost therefore an appropriate cutting plan can help to reduce waste and carbon emissions from transportation to waste materials to be exported. 

The transition to the low carbon operation may also be beneficial not just for the environment, but for jobs as well. For example, in terms of employment it has been argued that for every $1m of public funds spent on clean energy and energy efficiency generates 7.49 full time jobs in renewable infrastructure and 7.72 in energy efficiency, compared with only 2.65 for those focus on fossil fuel. Therefore it can be inferred that it might also prove to be a better return on investment in terms of jobs, resilience, the environment and political capital.   

STRATEGYAND RECOMMDATION FOR PRESERVATION OF EMPLOYEES
Employee sustainability is to recognise the need to create environment which keeps employees engaged and helps them to perform at high level and gives them job satisfaction and commitment to company. Company need to create an organizational culture which satisfies all the needs of employees. It helps employees by giving them opportunities for development and helps them to progress professionally as well as personally. 
Kendra’s Aluminum continues to provide within their means avenues for employees development. However, there is always more that can be done to create a more sustainable working environment, after all employees are the back bone of any organisation. According to a recent Gallup Study, about 85% employees are not engaged or actively disengaged in their job!. Knowledge identification is an important strategy for Kendra aluminium to engage in. Knowledge Identification simply means, productivity identifying of internal organizational knowledge or in the firm operating environment. It is where organizations take steps to identify the relevant and needed knowledge that exists within their boundaries. 
According to a study done on knowledge identification and job satisfaction of aluminium manufacturing firms in Rivers state Nigeria, study found that a positive and significant relationship exist between knowledge identification and employee satisfaction in aluminium manufacturing industry and positive and significant relationship between knowledge identification and all measures of employee job satisfaction.  

The study further recommended that management of aluminium manufacturing firms should ensure it has formalized by way of policy, knowledge capture and acquisition practices; brainstorming to ensure sufficiency in operational knowledge. They should also employ knowledge sharing practices, succession planning, mentorship, coaching and orientation, ensure identification of relevant operational knowledge and facilitate the sharing of available knowledge in the firm.

All these recommendations are applicable in Kendra’s Aluminium to foster better working environment. The knowledge identification tool or strategy can help the company to identify employee job satisfaction which is simply the fulfillment enjoyed by employees about their present career. According to Stoner, Freeman and Gilbert, 2013, a satisfied employee is always happy with the job and sees the job as the best career path. It would also identify employees affective job satisfaction .This aspect of attitudes account for the way employees feel about their job or attitude object as well as the valence of those feelings (Bagozzi, 1978). Additionally, cognitive satisfaction is also important. Cognitions are characterized as the substance of thoughts or beliefs about an attitude object, generally in comparison to a standard or expectation (Bagozzi,1978; Crites et al.).For instance, if an worker expects a certain level of independence in the way they works and is being micromanaged, the inconsistency between expected and perceived autonomy may lead to thoughts of dissatisfaction. Therefore, management of Kendra aluminium should carefully assess employees to ensure optimal productivity and that the working environment is comfortable for all.

SUSTAINABLE SUPPLY CHAIN
Since the covid-19 pandemic, supply chain management around the world has been disrupted and so too did the supply chain of Kendra’s Aluminum Products Ltd. From shortage of raw materials to delays and cost increases. The company continues to float above these challenges. 
A supply chain is the whole system from the production to the delivery of the good or service, from the first stage of sourcing the raw materials to delivery of the end product. The supply chain looks at all parts of the production process, including all the processes involved at each stage, communications between parties, natural resources converted into useful materials, human resources, and other components that makes up finished product or service.
The strategy that should be considered by Kendra’s Aluminum Product ltd is digitization to help with sustainability transformation. 
Digital platform is a good support for supply chain sustainability at many stages. It provides visibility, and manageability for suppliers’ compliance. It also provides support for development and innovative initiatives, and operative supply chain processes in terms of sustainability. Additionally, digitalization enables increased clearness, improved communication, and consistent and structured ways to manage the supply chain sustainability holistically as well as tools for sustainability traceability, reporting and  risk management.
Finally, digitalization enables productivity improvement of procurement’s white collar-work and gives employees time to build new sustainability-related competencies and capabilities for working more with the sustainability of the supply chain. At the same time, it also improves employee and supplier satisfaction by eliminating manual routine work, changing work descriptions towards more value-adding and pleasant tasks, and bringing modern easy-to-use tools for the whole supplier experience management. 





PROVISON OF SAFE PRODUCTS TO SOCIETY AND ITS SOCIAL RESPONSIBILITY

Kendra’s Aluminium Product Ltd is a company that was built with the people of St. Vincent and the Grenadines first in mind, and then it was extended to the people of the sister islands. Therefore, it is safe to say that it is a people centric business. 
The company has done well is trying to provide that population of St. Vincent and the Grenadines and the wider Caribbean with safe quality and stylish products to fit the needs of verifying preferences. With the use of aluminium a highly recyclable material, it provides a variety of windows and doors.   The use of aluminium for windows and door manufacturing saves on timber usage, so it can be said to save the environment in that regard. It provides a strong and durable frame that is lightweight and low maintenance. It does not rust or require painting over its lifetime, one of the requirements for environmentally friendly products.
Aluminum in its purest form is already a sustainable material, since it can be recycled and reused without losing it properties or quality. However, what is important is that the processes used by Kendra’s Aluminium in making its products needs to be safe and sustainably. It is recommended that the company strive to join the circular economy Business mode. This is a systems solution framework that tackles global challenges like climate change, biodiversity loss, waste, and pollution.
It is also important that Kendra’s Aluminum product ltd continues to fulfil its social corporate responsibility. According to an interview with the financial personnel of the company in November 2021, the company is actively engaged in numerous outreach programmes throughout the island. However the company desist from engaging the media on its genuine efforts to help, as it believes that assistance should not necessarily be publicised. This again reflects its people-centric approach to doing business. The company in order to remain sustainable should continue its outreach efforts in any way deemed necessary and important to the mission and objectives on the organisation.  
CONCLUSION
Kendra’s Aluminium already incorporates good sustainability practices in its business model, however it is always important to adapt and improve the business environment as the world is being impacted in many ways by globalisation and climate change. It is imperative that Kendra’s aluminium take the necessary steps to remain competitive in its industry by ensure the all areas of its business model including , the environment, employees, products, supply chain and society are engulfed in its sustainability practices. 
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