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For this module I will be writing a reflective report on my last 10 weeks working on a Business Plan Presentation with my team called Supreme Care Agency. Six of us namely Aisha B, Aisha  K,  Rachel, Juliet and Farida and I were in the group. Our vision was to try and fix poor communication, by aligning our employees to work in a cooperative and professional business manner.

 Our care home was developed to strive to be the best provider of choice for home and community based services by creating a resourceful, innovative environment through continuous performance and improvement. Based on the care Agency’s business plan we want our employees to be in held in high esteem, professional and confident manner.

Our key values were to build quality control in care support to improve confidence, self-esteem in an independent and safe environment by creating an excellent organisation to implement these ideas and values. Our business plan mission was to achieve a balanced set of results for the short and long term needs of our clients, by creating a higher standard of care and value for money in the future. The group’s aim was to be objective with the mission and vision, taking into consideration legal issues and management processes, which was accomplished through analysis of PESTLE and SWOT presented in our business plan.  

It was important for us as a team to work together on tasks. We first set up a meeting to talk about planning stage for the team as we went through Bruce Tuckman’s “Team Building and Development Module” that is the five stages of Forming, Storming, Norming,  Performing ,Adjourning. Bruce Tuckman (1965) said these phases were necessary for the team to learn the concepts to help the business team to grow. This came out of our challenges to solve our problems, to find solutions, to plan as a team, and to achieve our goals. We set up guidelines for the five stages in order to create a successful way to work together as a team. In the end there was conflict and low motivation, making it difficult to get our team to work together, as well as having difficulty managing our time.

When we had our initial meeting we decided what everyone’s role would be to keep to our individual team tasks.  Each member of the team then selected the task that was most appropriate for them to be involved in. I was tasked with Business Plans and Resources with Farida,  Team Work was tasked to Aisha B,  Aisha K, and Researching and Presentation were tasked to Rachel and Juliet.  We thought by doing this it would help resolve our team conflict, focus concentration, promote better communication while building trust with each other, and resolving conflict regarding the chain of command by appointing a group leader who was Juliet. My role in the team as Business Plans and Resources was setting our Values, Vision and Future goals of the Business Plan which gave me confidence to help the team improve on our challenges.

I would like to describe and analyse some of the events that happened in the team for our presentation on “Managing Enterprise in the 21st century ” and what I have learnt over the course of last team work.

The team had to bring their ideas together and work in making decisions by appointing individuals with tasks to focus on as part of the group work in the business presentation to a very high standard. Each member had to demonstrate the ability to complete their tasks and communicate productively back to the group and to work to a high level in the group by cooperating with each other.  We had regular meetings to share to our research and introduce it to each other on a weekly basis for review before final presentation. Our aim was to have regular productive meetings but I found that there was a lot of team conflict which made it very difficult for me to work with the group because in the meetings we did not communicate, but instead ended up having arguments that were counter productive, wasted valuable time and created a negative atmosphere.
 
I feel there was a lack of understanding and commitment and I tried to keep the team together because I felt there was a lot of difficulty with communication between members. I tried to voice my concerns regarding the disagreements that were taking place by asking the team members to respect each other’s opinions and ideas. In life it is important to face challenges when interacting within a group and to work together with others in a positive and productive manner. It is vital to learn from our mistakes, learning how we failed to encourage ourselves in the team and point out the problems so we could pursue and fix our goals for a positive outcome.  I asked my team to find out how we were going to solve the problems between us because we did not seem to understand each other and suggested that we focused on our choices by communicating more efficiently. I found we did not have a good grasp of how to communicate together as a team. I thought about Professor Graham Gibbs model on how to learn to analyse and reflect on how I felt about the team by thinking carefully about how I could encourage others within the group. I also thought about how to deal with others who did not cooperate with the group’s activities but instead argued about the challenges we faced and exhibited very emotional behaviour and how we could work together more positively as a team.
(Pro. Graham Gibbs 1988) 

There intolerance, lack of time management, conflict and lack of interest and/or commitment in working together as a team. I felt we did not understand each other and it had a negative impact on me and the team as I felt there was peer pressure, sabotage, no cooperation, lack of communication and misunderstandings. These negative problems is one of Tuchman’s Five Stages , ie. Storming which played a role in our team conflict. We needed to focus more on Norming i.e. coming together as a team to have regular meetings where we could build trust and reduce conflict without anger and focus on our team in a relaxed, positive working response. Performing and Adjourning is the stage where we share information and have direct communication to control abusiveness in the team, determination to have ideas and give feedback that is productive and combat the challenges.


 As a team, with all the differences between the individual members and misunderstandings, the group fell apart because certain group members did not  pull their weight.  There was no co-operation or blending of each other’s strengths but instead we created negative attitudes. We could not control our emotions by listening or providing support and encouragement to the team by sharing of a common vision.  Overall our team lacked the ability to have open communication or to resolve our conflicts.    

I felt I had to a call meeting with the group that allowed us to think critically and discuss our challenges to ensure our team would run smoothly. I explained that we needed to build a professional and reliable team to engage with and communicate our ideas and build trust in colleagues to deliver promises with a willingness to help when needed. I encouraged the team that we use our active listening skills so we may give feedback and finally reflect on the differences between the team conflict. So in reflection we  later learned  from our mistakes by the feedback given during the group discussions.  The team started to come together with new ideas and strategies that were used effectively and we were able to learn  through trusting each other,  by showing equal commitment to our objective by the sharing of a common vision in our business plans.  We learnt better how to support each other more freely,  feel comfortable and relaxed with one another and taking more responsibility by staying to the end of our meetings and not leaving halfway through meetings.  Although our group leader felt nervous about speaking during the presentation, I was bold enough to lead the team which resulted in a successful presentation.*


*This learning experience is described by Kolb as necessary to reflect on a topic that  will give you feedback,  theorising and subsequent application (Kolb, 1984).  Reflection is experiential assignment as part of the learning process (Mahin &  Kruggel, 2006). O’ Toole  talks about self-assessment and how that can be used to guide students’  reflection towards the essential steps of theorising and setting goals. Reflections is generally understood as a moment of what we think and feel about our self-monitoring and  self -knowledge and awareness to reflecting on. 
(O’ Toole, 2007) (pg. 416, Cyphert O Dodge, E.N & Duclose L.K.) Available from certificate in Higher Education: skills for the workplace student yearbook 


At the beginning, I doubted the efficiency of our team and the ability to deliver the presentation successfully. However, based on the ideas presented by myself and the team work, together we have built a strong belief that our business plan shows our professional analysis of our business ideas and our design has been very effective and portrays our vision. I felt towards the end that the team managed to pull together and bring out the best qualities of strong and effective teamwork. Because of difficulties we faced, I found that I gained and accomplished more from the experience than if I perhaps had been part of a better group.  

The outcome of working together in this group task makes me feel that I have gained and improved my skills as a team player by developing my communication and mediating skills, reaching goals with pure determination in bringing about our ideas. This process has allowed and showed me how it is possible to work successfully with people from various different businesses, backgrounds and cultures using these skills.  I have learned to adapt to different circumstances, people, improve my listening and verbal skills, team building, demonstrate effective leadership, decision making, analysis, problem solving, critical thinking and time management skills. In general, I think the entire group has improved. We over came a number of obstacles as a whole team to produce a professional and delivered a successful presentation as the Supreme Care Agency, receiving valid,  fair and positive feedback from our colleagues, examiners and other team group members. As a team we reflected on our work together so we can better understand and learn more effectively from our feedback on how we could do things differently and be a successful team in future.

In conclusion, I have improved my listening, communication and team work skills but I still have much more to learn. I have been thrown in at the deep end of conflicts which I managed with the team to resolve. I still have to develop different styles of leadership, new ideas, take on more responsibility, continue building effective relationships, develop understanding in decision making by looking at issues where I have failed. I am working on developing my sense of confidence and success with the vision of what I need to adapt and motivate myself to move to a higher level. I am inspired by my work in the team to help increase the over all vision and communicate effectively. I do not want to put limits on what I still have to learn and will take the knowledge I have so far to do things better in the future.  
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